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FOREWORD
Dear Readers,

In the journey of the Platform of Kadin Dostu Markalar
(Women-Friendly Brands Platjorm), which started in
September 2020, our main gou[u'us to prepare awareness-
raising works in order to reveal what and how quickly it
could change things if we were aware of the importance
of thinking womenfriendly, removing the barriers against
women’s power with accepting that we all have equal
rights in this world, regardless of gender. The “Digital
Book of Women Leaders of the Turkish Economy™ is just
one of our works that serves this purpose...

Our “Coffee Talks” journey, which started in May
2021 wiih the support of Kurukahveci Mehmet Efendi
Mahdumlar, turned into a collection book idea. Today,
we are very happy to bring together 50 successful business
people with their biographies, career journeys, success
stories and management philosophies in this special

publication and to present this book to the benefit of

young people and future generations without any barriers
to access.

“Mentoring” has become a concept we frequently
encounter today. As it is known, mentoring is the
relationship (7' the more experienced or lfnm('E?(lv‘('nb/a
to guide [A() ess experienced or knowledgeable. Tn this
book, 50 female leaders, who have su('(taxg/illlysar!f('(l on
the boards of Turkey’s leading companies and formations,
present important sharing that will inspire and shed i
on future generations and today’s young entrepreneurs.
Each of them shines as a mentor with their experiences
and shares. In the book, you will find the opportunity
to get to know them better with the information of how
they rose to their positions, how they continued on their
way without giving up, how they kept their companies
dynamic in the I/'(ms/(j)rming world conditions, how they
lwed in the balance between home and work, those who
left their mark on themselves and guided them.

Mustafa Kemal Atatiirk, who has a unique leadership
quality in the world, has a very gm)(l] grasp of the
place of women in the development level of societies.
For this reason, h,()(/(‘)u,/z(l()(l the Republic and made the
revolutions on the basis of liberating women and giving
women status. He emphasized this every time with his
valuable words: “Our nation is determined to be a strong
nation. One of the requirements of this is to enable our
women to rise in every aspect. Therefore, our women will
have knowledge and science, and they will pass through
all the educational stages that men pass through. 7{\'
walking together with men in social life, women will be
each other’s helpers and supporters.”

This is why women should be represented equally
in education, science, art, sports... especially at the
headmost points of the business world. {ff”b are proud to
share with you in this book, with meaningful examples,
that women have overcome all difficulties and prejudices
in an easy way in the heavy industry, automotive,
finance, technology and all other sectors which are the

“heart of the economy.

We would like to thank our brands that have supported
our work and the creation of this book, our leading
women who did not hesitate to contribute and added
meaning to our book with their special sharing, our dear

[riends who worked hard, our team with high energy

who made effort for it day and night, and all our women-

[riendly brands that encouraged us to do better...

This book has been prepared by the Platform of Kadin
Dostu Markalar (Women-Friendly Brands Platform),
with the aim of shedding light on every aspect of the
‘\'()u,l/) ()/'l()(l(l;\', as the leaders (l)/:/ilfl,l,l'(). ’

ONSOZ
Degerli Okurlarimiz,

Kadin Dostu Markalar Platformu’nun Eyliil 2020°de
baglayan yolculugunda, bashca hedeflerimiz kadm
dostu diisiinmenin, kadn giiciiniin 6niindeki engelleri
kaldirmanin, kadimn-erkek cinsiyet gozetmeksizin bu
diinyada hepimizin esit haklara sahip oldugumuzun
bilincine varmann neleri, ne hizla de“'§tire§lillecegini
ortaya koyacagimiz, farkindahk olusturan isler
hazirlamakti. ~ “Tiirkiye =~ Ekonomisinin ~ Kadin
Liderleri Dijital Kitab1” da bu amaca hizmet eden
cahismalarimizdan sadece bir tanesi...

Mayis  2021'de  Kurukahveci ~Mehmet Efendi
Mahdumlarr’nin  destegi  ile  baslayan ~ “Kahve
Sohbetleri” yolculugumuz, koleksiyon bir kitap fikrine
doniistii. Bugiin Sgu bagarih is insanim biyografileri,
kariyer yolculuklari, basar1 hikayeleri ve de yonetim
felsefeleri ile bu 6zel yayinda bulusturmaktan ve bu
kitab1 herhangi bir erisim engeli olmadan genclerin ve
gelecek nesillerin menfaatine sunmaktan dolay biiyiik
mutluluk duyuyoruz.

“Mentorliik”  giintimiizde stkea kargilastgimz bir
kavram haline geldi. Bilindigi gibi mentbﬁlﬁk; daha
deneyimli veya Eﬂgﬂi olamn daha az dengrim]i veya
bilgili olana rehberlik etmesi iliskisidir. Bu kitapta
Tiirkiye'nin oncii girket ve olusumlarinin yonetim
kurulrarmda basariyla gorev alan 50 kadin lider, gelecek
nesillere ve giiniimiiz geng irisimcilerine ilham verecek
ve 151k tutacak 6nemli paylasimlar ortaya koymaktalar.
Her biri deneyimleri ve paylasimlar: ile birer mentor
olarak 1sik saciyor. Kitapta onlar daha yakindan
tamma firsati bulurken, bulunduklar1 pozisyonlara
nasil yiikseldiklerini, pes etmeden yola nasil devam
ettiklerini, sirketlerini déniisen diinya kosullarinda
nasil dinamik tuttuklarini, ev-is dengesini nasil bir
terazide yasadiklarini, kendilerinde iz birakanlarim ve
kendilerine yol gésterenlerini bulacaksimiz.

Diinyada esi benzeri olmayan bir liderlik vasfina sahi
olan Mustafa Kemal Atatiirk, toplumlarin geli§mi§li£
seviyesinde kadimin  yerini ¢ok iyi kavrammstir.
Bu  nedenle Cumhuriyeti ve devrimleri kadim
ozgiirlestirmek ve kadma statii vermek temeli ile
kurmustur. Bunu da ¢ok degerli sézleri ile her defasimda
vargulamistir: - “Milletimiz gﬁglﬁ bir millet olmaya
azmetmistir. Bunun gereklerinden biri de kadinimizin
her konuda yiikselmelerini saglamakti. Bundan
dolay1, kadinlarimiz ilim ve fen sahibi olacaklar ve
erkeﬁlerin ectikleri biitiin 6grenim basamaklarindan
ececeklerdir. Kadinlar toplum yasaminda erkeklerle
Eirlikte yﬁrﬁyerek birbirinin yardimas1 ve destekeisi
olacaklardir.”

Iste bu sebepledir ki egitimde, bilimde, sanatta, sporda...
ozellikle de is diinyasinin en ileri noktalarida kadinlar
esit temsil edilmeli. Agir sanayide, otomotivde, finansta,
teknolojide, ekonominin can damar tiim sektorlerde
kadinlarin tiim zorluklarin ve 6nyargilarin iistesinden
fevkalade geldigini, giizel 6rneklert ile bu kitapta sizlerle
paylasmaktan kivang duyuyoruz.

Cahsmalarimzi ve bu kitabin olusumunu destekleyen
markalarimiza, katkilarim esirgemeyen, ozel
{:{rayla§1mlan ile kitabimmza anlam yiikleyen lider
adilarimiza, emek veren degerli dostlara, gecesini
iindiiziine katan enerjisi yiiksek ekibimize ve bizi
aha iyilerine yﬁreklengjiren tiim kadin dostu diisiinen
marka?]arlmlza tesekkiirlerimizle...
Bu kitap, bugiiniin gencleri olan gelecegin liderlerine,
hayatlarinin E:r alaninda 151k tutmasi amac ile Kadin
Dostu Markalar Platformu tarafindan hazirlanmistir.
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Analiz/Analysis

Giliclu

kadin, giiglii

toplum 1¢in
yonetimde
daha cok
kadin

Ekonomide siirdiiriilebilir
kalkinma, toplumun daha hizl
gelismesi ve refaha kavusmasi
icin kadinlarin is giiciine katilimi
cok dnemli. Yapilan arastirmalar
gosteriyor ki kadinlarin i giiciine
katilim arttikca toplumsal refah

da artiyor. McKinsey'in raporuna
gore, is hayatinda cinsiyet esitligi
saglanamazsa 2030 yilinda kiiresel
ekonominin kayh 1 trilyon dolar
olacak; esitlik saglanirsa kazang
13 trilyon dolari bulacak. Diinya
Ekonomik Forumu’nun tahminlerine
gore ise kadinlarin is giiciine
katiim oranindaki yiizde 1'lik artis
kiiresel GSYH'yi 80 milyar dolar
artiracak. Kadinlarin ekonomik ve
sosyal hayata katiimi ile yaganacak
degisim bdylesi biiyiikken cam
tavanlarin yikilmasi, esitsizliklerin
son bulmasi gerekmiyor mu?
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r I \arihsel siirecte emegi ve alin teriyle iiretimin her safhasinda yer

alan kadinin gercek anlamda is giiciine katilmasi Sanayi Devrimi
ile birlikte oldu. Kadinlar ilk kez ekonomik yetersizlik sebebiyle iicretli
isci olarak ¢alisma hayatina dahil oldular. Daha 6nceleri ailesiyle birlikte
ozellikle tarimda aktif olarak cahisan kadin, emeginin karsih@ olarak bir
iicret almiyordu. Bu sebeple Sanayi Devrimi kadin is giicii agisindan bir

déniim noktasi oldu.

Endiistrilesme ve teknolojide yasanan gelismelerle birlikte vasifli isgiiciine
duyulan ihtiyacin ortadan kalkmasiyla, vasifsiz kadin isgiicii de ¢alisma
yasaminda yer almaya basladi. Ancak bu siirecte kadinlar ¢ok diisiik
ticret aldilar ve agir kosullar altinda calistirildilar. Bu gii¢ kosullar kadin
isgiicii sorununun ortaya ¢ikmasina neden oldu ve toplumsal tepkileri
de beraberinde getirdi. Bu déonemde Batili iilkelerde ¢alisma siirelerinin
yasalarla sinirlandirilmasi, baz1 isyeri ve is kollarinda kadinlarin
cahismasinin yasaklanmasi gibi koruyucu yasal politikalar uygulamaya

konuldu.

Kadinlarin is yasaminda yer almasinin ikinci 6nemli sebebi ise Birinci

Diinya Savast oldu. Savag nedeniyle silah altinda bulunan erkek



{ _' Ye real participation of women, who have been involved in every stage
C

of production with their labor and sweat in the historical process,
happened with the Industrial Revolution. For the first time, women were
included in working life as wage workers due to the economic insufficiency.
The women, who had previously worked actively with her family, especially
in agriculture, didn’t used to receive a wage in return for her labor. For

this reason, the Industrial Revolution was a turning point for the femacle

workforce.

With the disappearance of the need for skilled labor with the developments
in industrialization and technology, unqualified female labor force began to
take place in working life. However, in this process, women were paid very
low wages and worked under hard conditions. These difficult conditions led
to the emergence of the problem of female labor force and brought with it
social reactions. In this period, some protective legal policies such as the
limitation of working hours by law, the prohibition of women work in some

workplaces and business lines etc. were put into practice in Western countries.

The second important reason for women’s participation in business life was

the First World War. Female employees took the place of male employees

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Strong
women, more
women in
management
for a strong
soclety

Women's participation in the workforce
is very important for a sustainable
development in the economy, faster

. development of society and welfare.
The studies show that as women's
participation in the workforce
increases, so does social welfare.
According to McKinsey's report, if
gender equality in business life cannot
be achieved, the global economy

will lose $1 trillion in 2030; but if the
equality is achieved, the profit will
reach $13 trillion aWorld Economic
Forum, 1 percent increase in the
female labor force participation rate
will also increase global GDP by 80
billion dollars. While the change to be
experienced with the participation of
women in economic and social life is
so great, should the glass ceilings not
be demolished and inequalities come
toan end?
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calisanlarin yerini kadin c¢alisanlar aldi. O donemde kadinlar
taksi siiriiciiliigiinden sayac¢ okuyuculuguna “erkek isi” olarak
tanimlanan pek ¢ok isi yaptilar. 1929 yilinda yasanan ekonomik
krizle birlikte kadin isgiicii sayis1 azalsa da Tkinci Diinya Savas
sirasinda erkeklerin tekrar silah altina alinmasiyla kadin
calisan sayisinda artis yasandi. 1950°de 15-64 yas arasindaki
kadin niifusunun gelismekte olan iilkelerde yiizde 50si,
gelismis iilkelerde yiizde 47’si aktif olarak calisma hayatinda yer

alhiyordu.

Savas doneminde kadinlar is
giicline katild1

Tirkiye’de ise kadinlarin is hayatina girisi diinyadaki
gelismelerle paralellik gosterdi. Kadinlarin 1912 Balkan Savas,
Birinci ve Tkinci Diinya Savaslar1 ve Kurtulus Savas: sirasinda is
giiciine katilimlar: daha da artti. Tiirkiye’de kadin is giiciiniin,

sanayide ¢alismasini engelleyici yasaklarin bulunmasi sebebiyle

10 / www.kadindostumarkalar.org

who were under arms due to the war. At that time, women did

many jobs defined as ‘men’s work’, from taxi drivers to meter
readers. Although the number of female workforce decreased
with the economic crisis in 1929, there was an increase in the
number of female workers after the men were recruited again
during the Second World War. In 1950, 50 percent of the female
population aged 15-64 in developing countries and 47 percent in

developed countries were actively involved in working life.

Women joined the workforce
during the war

In Turkey, women’s entry into business life happened parallel
with the developments in the world. Women’s participation in the
workforce increased more during the 1912 Balkan War, the First
and Second World Wars, and the War of Independence. Due to
the prohibitions preventing the female workforce from working in
the industry in Turkey, non-Muslim female workforce was used

only in carpets, rugs, yarn spinning, embroidery and knitting, but



Her basarida bir kadin emeginin izi,
bizim de Urettigimiz her akude
kadin calisanlarimizin enerjisi var.



TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

ilk zamanlar sadece hal, kilim, iplik biikkme, nakis, 6rme gibi
islerde gayri miislim kadin is giiciinden yararlamld: ancak daha
sonraki dénemde askeri dikimevlerinde, kundura fabrikalarinda,
haly, bez, ipek, kumas dokuma, deri isleme ve cam sanayinde gayri
miislim digindaki kadinlar da ¢alisma yasaminda yer aldi. Hatta
bu dénemde savas zamam erkeklerin askerde olmasi sebebiyle
devlet dairelerinde de kadin memurlar calismaya basladi. Bu
uygulamay: ilk baslatan kurumlardan biri de Maliye Nezareti
oldu. Fakat savag sonrasi bu kadin memurlardan ¢ogunun isine

son verildi.

Kurtulus Savagi dénemi de Tiirk kadin1 agisindan bir doniim
noktast oldu. Yoksullukla, aclhikla miicadele eden, tarlasinda
yetistirdigi bugday: cephedeki askerlere génderen, ahirindaki tek
inegiyle cephane tagsiyan kadinlar, Cumhuriyetin ilan ile sosyal
ve ekonomik pek ¢ok hakka kavustular. Atatiirk’iin direktifiyle
kadinlarin is yasaminda daha aktif olarak yer alabilmelerine
olanak saglayacak diizenlemeler yapildi. Kadinlarin is yasaminda
ekonomik ve hukuki olarak korunmasina yonelik caligmalar

gerceklestirildi.

Tiirkiye’de toplumsal cinsiyet esitligi politikalarinin temelini
Cumhuriyet devrimleri olusturuyor ve bu dénemde yapilan
reformlar kadinin toplumsal hayatta 6nemli bir kimlik
kazanmasim1  sagliyor. Sanayi kuruluslarinin  tamaminda
kadinlarin ve gen¢ is giiciniin korunmasina yonelik ilk
diizenlemeler 24 Nisan tarihli Umumi Hifzisshha Kanunu ile
yiiriirliige konuldu. 1925 yihnda yiiriirlige giren 394 sayih
yasa ve 1935 yilinda ¢ikarilan 2739 sayili yasa ile basta kadinlar
olmak iizere biitiin cahsanlarin haklar1 da yasal giivenceye
alindi. 17 Subat 1926’ta kabul edilen Medeni Kanun ile hukuk
platformunda kadin erkek esitligi saglanmis oldu. Medeni Kanun
kadinlarin esit ve 6zgiir bireyler olarak toplumsal ve kamusal

yasamda yerini almasinin temelini olusturdu.
1927°de her 4 calisandan 1°1 kadin

Cumhuriyet Dénemi kadin ¢ahsanlar ile ilgili ilk sayisal veriler
1927 yili Sanayi Sayimi’na ait. Bu verilere gore ¢alisan kadin oram

yiizde 25,58. Yani sanayi kuruluslarinda ¢alisan her dort isciden

12 / www.kadindostumarkalar.org

later on, Muslim women also took part in working life in military
sewing houses, shoe factories, carpets, cloth, silk, fabric weaving,
leather processing and glass industry. Even in this period, female

cwil servants started to work in government offices due to the

fact that men were in the army during the war. One of the first

institutions that started this practice was the Ministry of Finance.

But after the war, most of these female civil servants were fired.

The period of the War of Independence was also a turning point

Jor Turkish women. The women, who had struggled with poverty

and hunger, sent the wheat they grew in their fields to_the soldiers
at the front line, and carried ammunition with’ their only cow
in their barn, gained many social and economic rights with the
proclamation of the Republic. With Atatiirk’s directive, some
arrangements were made to enable women to take a more active
part in business life. Studies were carried out to protect women

economically and legally in business life.

Republican revolutions form the basis of gender equality policies
in Turkey, and the reforms made in this period enable women to
gain an important identity in social life. The first regulations for
the protection of women and young workforce in all industrial
establishments were put into effect with the Public Health Law
dated April 24. With the Law No. 394, which came into force in
1925, and Law No. 2739, which was enacted in 1935, the rights
of all employees, especially women, were legally secured. With
the Civil Code adopted on February 17, 1926, gender equality
was ensured on the legal platform. The Civil Code formed the
basis for women to take their place in social and public life as

equal and free individuals.

In 1927, 1 out of every 4 employees

was a woman

The first numerical data on female employees in the Republican
Period belong to the Industrial Census of 1927. According to these

data, the rate of working women was 25.58 percent. In other



biri kadin. 1927-1942 yillar: arasinda ise o donemde yiiriirliikte
olan Tegvik-i Sanayi Yasas1 kapsamindaki kuruluslara ait kadin
istthdam verilerine gore, 1932-1934 yillar1 arasinda c¢alisan
kadinlarin oram yiizde 25 ve 1947 yilina kadar bu oranda ciddi
bir degisiklik olmada.

Ulkemizde kadinlarin calisma yasaminda daha aktif olarak
1950°li yillar ve
1970’lerde

cogunlukla

katilimlar:
sonrasinda  oldu.
kadinlar sanayi
sektorlerinde  yer  alirken
1980°lerde hizmet sektoriinde
daha fazla istihdam edildiler.
1980’lere kadar

isttihdaminda

kadin
yasanan artig

1990’lara geldiginde gerilemeye

basladi. Kadinlarin  ¢alisma
hayatina  katihmi  ilerleyen
yillarda da diisme egilimi

gosterdi. Kadinlarin is giicii
katilimindaki bu diisme egilimi
2004 yilindan sonraki yillarda
tekrar artisa gecti.

Avrupa Birligi'ne

2000’1

uyum
stirecinde yillarin

basinda alinan kararlarla anayasal diizlemde bazi degisiklikler
yapildi. 1 Ocak 2002 tarihinde yiiriirlige giren Yeni Medeni
Kanun ile kadinin hem aile i¢inde hem toplumsal yasamdaki
konumunu giiclendirmek hedeflendi. Tiirkiye Kadinlara Kars:
Her Tirli Ayrimeihigin Onlenmesi Sézlesmesi'ni 1985 yilinda
imzaladi. 1990’lar ve 2000lerin basindan itibaren de cinsiyet
esitliginin saglanmasi konusunda uluslararasi arenada cesitli
taahhiitlere imza atti. 2004 yilinda Anayasa’min 10’uncu
maddesine, “Kadinlar ve erkekler esit haklara sahiptir. Devlet,
bu esitligin yasama ge¢mesini saglamakla yiikiimlidiir” ifadesi
eklendi. Cinsiyet esitligi konusu anayasal giivence altina alind.

Ayrica aym fikraya 2010 yihinda da “Bu maksatla alinacak

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

words, one out of every four workers in industrial companies
was a woman. According to the women’s employment data
belonging to the organizations within the scope of the Industrial
Encouragement Law, which was in effect between 1927 and
1942, the rate of women working between 1932 and 1934 was 25
percent and there was no significant change in this rate until 1947.
In our country, more active participation of women in working
life took place in the 1950s and
later. While in the 1970s women
were mostly involved in the
industrial sectors, in the 1980s
v they were more employed in
the service sector. The increase
in female employment until
the 1980s began to decline in
the 1990s. The participation
of women in working life also
showed a decreasing trend in the
Jollowing years. This downward
trend in women’s labor force
participation started to increase

again in the years after 2004.

In the process of harmonization

with  the European Union,
some changes were made on the constitutional level with the
decisions taken in the early 2000s. With the New Civil Code,
which entered into force on January 1, 2002, it was aimed to
strengthen the position of women both in the family and in social
life. Turkey signed the Convention on the Elimination of All Forms
of Discrimination Against Women in 1985. Since the 1990s and
early 2000s, it has made various commitments in international
area to ensure gender equality. In 2004, the statement of “Women
and men have equal rights. The state is obliged to ensure that
this equality is realized” was added to the Article 10 of the

Constitution. So, the issue of gender equality was constitutionally

guaranteed. In addition, the sentence “Measures to be taken for
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tedbirler esitlik ilkesine aykir1 olarak yorumlanamaz” ciimlesi
eklendi. 2009 yilinda Tiirkiye Biiyiik Millet Meclisi'nde Kadin
Erkek Firsat Esitligi Komisyonu kuruldu.

10 kadindan 3’i calisiyor

Maalesef, Tiirkiye kadinin is hayatina katihminda da cok
geride bulunuyor. AB iilkelerinde her 10 kadindan 6’s1
caligirken, TUIK verilerine gore Tiirkiye’de her 10 kadindan
yalmzca 37t cahisiyor. Cahsan kadinlarin biyiikk bélimi
kayit dis1 istihdam ediliyor. Bu durum kadinlarin calisma
hayatinda daha giivencesiz olmalarinin yani sira en temel
saghk, emeklilik gibi haklardan mahrum kalmalarina neden
oluyor. Ayrica kadinlar, haftahik yasal 45 saat olan calisma
siiresinin ¢ok tizerinde calistiriliyor. 2017 Kasim verilerine
gore 3 milyon 99 bin kadin, yani kadin ¢alisanlarin yiizde 34"t
haftalik 45 saatin iizerinde ¢ahstirithyordu. 1 milyon 26 bin

kadin ise haftalik 45 saatin tizerinde ve kayit dis1 calistirihiyor.

Bugiin Tiirkiye’de 15 yas tistii 31 milyon kadindan sadece
8 milyonu istthdama katiliyor. TUIK’in 2021 Mart ayimnda
acikladigi rakamlara gore, Tiirkiye’de 15 yas tistii kadinlarin
yalnizca yiizde 28,7’siistthdam ediliyor. 15 yas tistii erkeklerdeki
istihdam orani ise 63,1 oldu. Yani Tiirkiye’de her ii¢ erkekten
ikisi istihdamda iken, kadinlarda bu oran dértte bir civarinda.
Hala kadinlarin isgiiciine katilma oranlar1 erkeklerin oraninin
yarisindan daha diisiik. 2014 yihinda her 100 kadindan 29’u
is giiciine katilirken bu oran 2021’de yiizde 32’ye ulasti. 2019
yilinda kadinlarin is giiciine katilhm yiizde 29,4, 2018 yilinda
yiizde 28,9, 2017 yilinda yiizde 28, 2016 yilinda yiizde 27,5,
2015 yilinda yiizde 26,7, 2014 yilinda yiizde 27,1, 2013 yilinda
yiizde 30,8, 2012 yilinda yiizde 26,3 ve 2011 yilinda ise yiizde
28,8 olarak kayitlara gecti. Kadinlarda igsizlik oram yiizdel6.6
seviyesinde. Tarim dis1 geng kadin issizligi ise yiizde 35’1 agiyor.
Kadin girisimcilerin orani ise yiizde 11 seviyesinde. Bu, 134

bin kadina denk geliyor.
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this purpose cannot be interpreted as contrary to the principle of
equality” was added to the same paragraph in 2010. In 2009,
the Committee on Equal Opportunities for Women and Men was

established in the Turkish Grand National Assembly.
3 out of 10 women are working

Unfortunately, Turkey is also far behind in women’s participation
in business life. While 6 out of 10 women work in EU countries,
only 3 out of 10 women work in Turkey, according to TUIK
data. Most of the working women are employed informally. This
situation causes women to be more insecure in their working life,
as well as being deprived of the most basic rights such as health
and retirement. In addition, women are employed far beyond the
legal 45-hour week. According to November 2017 data, 3 million
99 thousand women, that is, 34 percent of female employees,
were working more than 45 hours a week. 1 million 26 thousand
women were working more than 45 hours a week and also

informally.

Today, only 8 million of 31 million women over the age of 15
participate in employment in Turkey. According to the figures
announced by TUIK in March 2021, only 28.7 percent of women
over the age of 15 were employed in Turkey. The employment rate
of men over the age of 15 was 03.1. In other words, while two
out of every three men were employed in Turkey, this rate was
around one forth for women. Women’s labor force participation
rates are still less than half that of men. While 29 out of every
100 women joined the workforce in 2014, this rate reached 32
percent in 2021. Women’s participation in the workforce was 29.4
percent in 2019, 28.9 percent in 2018, 28 percent in 2017, 27.5
percent in 2016, 26.7 percent in 2015, 27.1 percent in 2014, and
30.8 percent in 2013. It was recorded as 26.3 percent in 2012
and 28.8 percent in 2011. The unemployment rate for women is
16.6 percent. The unemployment rate for non-agricultural young
women exceeds 35 percent. The rate of women entrepreneurs is 11

percent. This corresponds to 134,000 women.



Covid-19 salgini en ¢ok kadinlar:

etkiledi

Kiiresel salgin, tiim esitsizlikleri derinlestirdi ve krizler kadinlar:
daha orantisiz bir sekilde etkiledi. Baz1 bolgelerde kadinlarda is
giiciine katilim erkeklere oranla yaklagsik iki kat azaldi. 2020
verilerine gore is giiciine katilma oram kadinlarda 2016 dénemi
verilerine geriledi. Tirkiye’de 2019’dan 2020 yihna kadarki
siirecte kadinlarin is giiciine katihminda yaklasik yiizde 10Tuk
bir diisiis yasanda. Ozellikle pandemi doneminde ¢ocuk ve evde
bakim hizmetlerini kadin daha fazla iistlendigi i¢in daha da

dezavantajli bir durum yasand.

Bilimsel biitiin ¢aligmalar, kadinin is giici ve istihdamdaki
oranin artmasinin mikro olgekte kurumsal basariya, makro
olcekte iilke ekonomisine katlanan bir fayda sagladigim
gosteriyor. Cinsiyet esitligini hayata gegiren firmalarin sektorel
getirisi ylizde 15’1 asiyor. Tirkiye'nin daha énce 2023 yilina
kadar kadinlarin is giiciine katihm icin belirledigi hedef yiizde
41. Diinya Ekonomik Forumu’nun tahminlerine gére kadinlarin
is glictine katilim oranindaki yiizde 1’lik artig kiiresel GSYH’yi

80 milyar dolar artiracak.

4

Covid-19 pandemic affected women

the most

The global pandemic has deepened all inequalities and the crises

wawe affected women more disproportionate y. In some regions,
I ted l tionately. | gl

female labor force participation decreased nearly twice that of

males. According to the 2020 data, the labor force participation

rate for women decreased to 2016 data. In Turkey, in the period

Sfrom 2019 to 2020, there was a decrease of approximately 10% in

women’s participation inworkforce. Especially during the pandemic
period, an even more disadvantageous situation was experienced as

more women undertook child and home care services.

All scientific studies show that the increase in the ratio of women
in the workforce and employment provides a multiplier benefit
to corporate success at micro scale and to national economy at
macro scale. The sectorial returns of companies that implement
gender equality exceed 15 percent. The target that Turkey
previously set for women’s participation in the workforce by 2023
is 41 percent. According to the estimates of the World Economic
Forum, 1 percent increase in women’s labor force participation

rate will also increase global GDP by 80 billion dollars.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Cinsiyet esitligini saglamak icin

135,6 y1l gerekiyor

Covid-19 salgim tiim diinyada toplumsal cinsiyet esitligi icin
kat edilen mesafeyi geriye gotiirdii. Raporda, pandemi 6ncesi
cinsiyet esitsizliginin 99,5 yil icinde son bulmasi beklenirken,
bu hesaplamanin pandemide bir nesil daha geriye giderek 135,6
yila ¢iktigina dikkat gekiliyor.

McKinsey, cinsiyet esitsizliginin kiiresel ekonomiye etkilerine
dair yaymladigi raporda, eger is hayatinda cinsiyet esitligi
saglanmazsa 2030 yilinda kiiresel ekonomideki kaybin 1 trilyon
dolar olacagina deginiliyor. Ancak esitlik saglanirsa kazang 13
trilyon dolar1 bulacak. Is hayatinda cinsiyet esitsizligi ekonomik
biiytimeye engel oluyor. Dolayisiyla cinsiyet esitsizligi kavram
iilkelerin refah diizeyini artirmalar1 agisindan da ele ahnmas:
gereken bir konu olarak 6ne c¢ikiyor. Kadinin egitim, saghk,
ekonomi gibi alanlarda giiclendirilmesi kadinla birlikte iilkeyi

de giiclendiriyor.

YK’da yer alan kadin oram

yiizde 17

Yapilan arastirmalar, kadin yonetici sayisi fazla olan sirketlerin,
pazar payl, sermaye ve hisse senedi degerine gore daha iyi
performans gosterdigini ortaya koyuyor. Sabanci Universitesi
Kurumsal Yénetim Forumu'nun hazirladign  “Y6netim
Kurulunda Kadin Tiirkiye Raporu 20207ye gore, hisseleri
borsada islem goren piyasa ve islem hacmi ac¢isindan en yiiksek
100 (BiST 100) sirketin yonetim kurullarinda yer alan kadinlarin
orami yiizde 15,9’dan yiizde 17°ye ¢ikti ve kadin direktor sayisi
yiizde 5,3 oraninda artti. BIST 100 sirketlerinde ise bagimsiz
yonetim kurulu iiyeleri arasinda kadin oram yiizde 17,7°den
yiizde 20,2’ye ¢ikarak, 2019 yilindaki artiss siirdiirdii. Tiim BIST

sirketlerinin yalnizca 37’sinin yonetim kurulu bagkanmi kadin

olurken, kadin CEO’larin oram yiizde 2,5.
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135.6 years to achieve gender
equality

The Covid-19 pandemic has taken back the distance covered

Jor gender equality all over the world. In the report, it is noted

that while the pre-pandemic gender inequality is expected to end

in 99.5 years, this calculation goes back one generation in the

pandemic and increases to 135.6 years.

In the report published by McKinsey about the effects‘of gender
inequality on the global economy, it is mentioned that if gender
equality in business life is not achieved, the global economy will
lose 1 trillion dollars in 2030. However, if equality is achieved,
the profit will reach 13 trillion dollars. Gender inequality in
business life hinders economic growth. Therefore, the concept
of gender inequality stands out as an issue that needs to be
addressed in terms of increasing the welfare level of countries.
Empowering women in fields such as education, health and

economy strengthens the country as well as women.

The rate of women in Board of
Directors is 17 percent

Researches on this subject reveal that companies with more female
managers perform better in terms of market share, capital and
stock value. According to the ‘Women on Board in Turkey Report
2020° prepared by the Sabanct University Corporate Governance
Forum, the rate of women on the boards of the top 100 (BIST
100) companies in terms of the market and transaction volume
increased from 15.9% to 17% and the number of female directors
increased by 5.3%. In BIST 100 companies, the rate of women
among the independent board members increased from 17.7% to
20.2%, continuing the increase in 2019. While the chairman of

the boards of only 37 of all BIST companies is female, the rate of

female CEOs is 2.5 percent.



JACQUES PHILIPPE

SWISS * MADE

MODERNLY TRADITIONAL

saat&saat



GORUS
OPINI(

Emine PERViZ ERDEM

KAGIDER Yénetim Kurulu Baskam
Chairwoman of the Board of KAGIDER

18 / www.kadindostumarkalar.org

[

Kadin girisimciler ekonomiye
katilirsa Tiirkiye ekonomisi
ylizde 30 zenginlesir

iirkiye’'nin 83 milyonu askin niifusunun yarnisim kadinlar
TOIU§turma51na ragmen girisimcilerin sadece yiizde 13%ini,
is giiciiniin ise yaklagik yilizde 30unu olusturuyor. Tirkiyenin
stirdiiriilebilir bir kalkinma siirecine girmesi, toplumsal gelisim ve
refah hedeflerine ulasmasi, diinyada hak ettigi konumu kazanmasi i¢in
kadinlarin erkeklerle esit kosullarda ekonomide yer almasi gerekiyor.
Biitiin iilkelerin ve ekonomilerin gelisiminde lokomotif rol oynayan,
deger yaratan girisimcilik alaninda kadinlarin sayisinin artmasi biiyiik
onem tagiyor. Bilindigi gibi kadin girisimciler ekonomiye erkekler

kadar katihirsa Tiirkiye ekonomisi de yiizde 30 zenginlesir.

Kadinlar yiirekli, korkusuz ve cesur ama onlerinde engeller var. Bu
engellerin en onemlilerinden biri de rol model eksikligi. Kadinlarin
kadinlardan ilham aldigim biliyoruz. Hem kadin girisimcilerin hem de
is hayatinda basar1 elde etmis kadinlarin, hatta istihdamdaki pek ¢ok
kadini dinlediginizde her kisisel hikayede miicadelenin ortak oldugunu
goriiyorsunuz. Kisisel hikayelerin yani sira rakamlar da iilkemizin bu

alandaki durumunu ortaya koyuyor.

Tiirkiye’de egitimde firsat esitliginden isgiiciine katthma, kamu ve
ozel sektorde kadinlara firsat esitligi saglamaktan aile i¢i gorevlerin
yaratigi yiikiin hafifletilmesine kadar atilmasi gereken pek cok
adim var. Kadinlara iiretim, atélye, pazarlama gibi ¢ahsmalar icin
kullanabilecekleri ¢ok amacli merkezler olusturulmal; bilgisayar,
internet, ofis araglar, kiitiiphane gibi hizmetlerin tahsisi yapilmal
ve Kadin Girisimcilik Merkezleri kurulmah. Kadinlarim el emegi
iirtinlerini degerlendirmeye yonelik cahismalar yapilmah, o6zellikle
evlerinde iiretim yapan kadinlarin iiriinlerini pazarlayabilecekleri
alanlar yaratilmali ,teknolojiyi kullanma becerileri ve buna bagh olarak
iglerini dijitallestirmelerine destek olunmalidir. Temsil ve agirlama,
hediye etkinliklerinde belediyeler kadinlarin iirettigi iiriinleri satin
almali ve pazarlama aracis1 olmali, kadinlar i¢in hem iiretim hem de is

gelistirme olanaklar saglayan fiziki mekanlar olusturulmalidir.



If women entrepreneurs join the
economy lurkish economy will get
richer 30 percent

Ithough women form the half of Turkey’s population of more
A_Lhan 83 million, they consist only 13 percent of entrepreneurs and
about 30 percent of the workforce. For Turkey, it is necessary to make
women take part in the economy on equal terms with men, in order
to enter a sustainable development process as a country, achieve social
development and welfare goals, and gain the position it deserves in the
world. Increasing the number of women in the field of entrepreneurship,
which plays a locomotive role in the development of all countries and
economies and also creates value, is of great importance. As it is known,
if women entrepreneurs participate in the economy as much as men, the

Turkish economy will also become 30 percent richer.

Women are brave and fearless, but there are obstacles in front of them.
One of the most important of these obstacles is the lack of role models.
We know that women are inspired by other women. When you listen to
women entrepreneurs and also to women who have achieved success in
their business life, and even to women in employment, you see that the
struggle is common in each personal story. In addition to personal stories,

the figures reveal also the situation of our country in this regard.

There are many steps that need to be taken in Turkey, from equal
opportunities in education to participation in the workforce, from
providing equal opportunities for women in the public and private sectors
and alleviating the burden created by familial duties. Multi-purpose centers
should be established for women to use for activities such as production,
workshops and marketing; services such as computers, internet, office tools
and libraries should be allocated and Women Entrepreneurship Centers
should be organized for them. Proper studies should be carried out to
evaluate the handicraft products of women, some areas should be created
where women who produce at home can put on market their products
and their skills for using technology and accordingly the digitalization
of their work should be supported. In addition, the municipalities
should purchase the products produced by women and they should act
as marketing intermediaries in representation, entertainment and gift
events, and physical spaces that provide both production and business

development opportunities for women should be created.

TURKIYE EKONOMISININ KADIN LIDER
WOMEN LEADERS OF THE TURKISH ECONI

KAGIDER hakkwnda....

2002 yihnda 37 kadin girisimei tarafindan kurulan
KAGIDER’in 46 farkl sektorden 400°e yakn iiyesi

bulunuyor. Kadinlart bolgesel, ulusal ve uluslararast

diizeyde cok farkl platformlarda temsil eden bir sivil
toplum kurulusu olan KAGIDER, yiiriittiigii pek ok
calismayla kadin girisimcilerin sayisumin  artmast ve

desteklenmesi icin faaliyetler yiiriitiiyor.

About KAGIDER:

Having been founded in 2002 by 37 women entrepreneurs,
KAGIDER has nearly 400 members from 46 different
sectors. KAGIDER, as a non-governmental organization
that represents women on many different platforms at
the regional, national and international level, carries out
activities to increase the number of women entrepreneurs

and to support them with its many works.
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Topluma kadin eli degerse

toplum iyilesir, gelisir

°

Ideal bir topluma ulasmak ve daha hizh ekonomik biiyiime icin
cinsiyet esitligini toplumsal ve giindelik hayatin her alaninda

hedefe doniistiirmek gerekiyor. Kadimin ekonomiye katilmasi sosyal,

toplumsal ve hatta siyasal hayata da katihhmim pekistiren 6nemli bir

faktor. Topluma kadin eli degmesi ise toplumu iyilestiren, gelistiren bir

siirec...

Kadinin hayatini ve kosullarini iyilestirmek i¢in harcanan her bir birim,
orta vadede ekonomiye 20-30 kat fazlasiyla déniiyor. Kadinlarin is
giiciine katilmasina yonelik biitiinciil bir politikanin hayata gegirilmesi,
biitiin toplumu giiclendiren, refah diizeyini arttiran bir etki yaratiyor.
Kadinlarm, ¢ocuk bakimi gibi sorumluluklar, isgiiciine katilhmlar:
karsisinda negatif bir etki yaratmaktadir. Bu sorunun ¢éziimii igin
yerel yonetimler tarafindan, mahallelerde uygun ve giivenilir kres
hizmeti verilmelidir. Ozel sektor isverenleri de bu anlamda tesvik
edilmeli ve onlar i¢in de mali yiiklerini hafifletici destek primleri veya

vergi istisnalar1 belirlenmelidir.

Kadin emegini, erkek emegi ile denk bir hale getirmeliyiz. Kadinlarin
egitimlerini arttirmak nitelikli bir gelecek insas1 icin 6nemlidir. Emegin
nitelikli hale gelmesi i¢in mesleki egitim de 6nem arz etmektedir. Ozel
sektor ve kamu kurumlarinin her kademesinde cinsiyet esitligini
hayata gecirmeye dair stratejik planlar olusturmalidir. Kadinlarin
emek yogunluklu sektorlerden, niteligi yiiksek sektorlere gecis
yapabilmeleri i¢in egitim, destek ve tesviklerin sunulmasi teknoloji
basta olmak iizere yeni sektorel alanlardaki cinsiyet esitsizligini giderici
bir etki yaratacaktir. Girisimei kadinlarin finansmana erisimi i¢in
ozel ekonomi paketlerinin olusmasi, kamu bankalarimin ayricalikh
faiz politikalar1 konusunda tesvik edici olmasi gerekmekte. Ozellikle
uzun siire is yasamindan uzaklasan kadinlarda, kisa siireli egitimler,
is yasamina kisa siirede adaptasyon saglayan programlar yapilmah. Is
yasaminda esnek ¢alisma modellerinin yayginlagmasi icin is boliimii ve

uzmanlagmaya dayanan modeller ¢esitlendirilmeli.



The society will heal and develop

if women’s hands touch on it

In order to reach an ideal society and achieve faster economic
growth, it is necessary to turn gender equality into a goal in all
fields of social and daily life. Women’s participation in the economy
is an important factor that reinforces their participation in social,
common and even political life. A woman’s touch to society is a

process which improves and develops the society...

Each unit spent on improving women’s lives and conditions,
returns 20-30 times more to the economy in the medium term. The
implementation of a holistic policy for women’s participation in the
workforce creates an effect that strengthens the whole society and
increases the level of welfare. The responsibilities of women, such as
childcare create a negative impact on their participation in workforce.
In order to solve this problem, appropriate and reliable kindergarten
services should be provided by the local authorities in neighborhoods.
Private sector employers should also be encouraged in this sense, and
support premiums or tax exemptions should be determined for them

to ease their financial burdens.

We should equate women’s labor with men’s labor. Increasing the
education of women is important for building a qualified future.
Vocational education is also important for the labor to become
qualified. In each stage of the private sector and public institutions,
strategic plans should be created to realize gender equality. Providing
education, support and incentives for women to transition from
labor-intensive sectors to high-quality sectors will have an effect on
eliminating gender inequality in new sectoral areas, especially in the
technological field. It is necessary to create special economic packages
for entrepreneur women to access finance and public banks should be
encouraging for preferential interest policies. Especially for women
who have been away from business life for a long time, shortterm
trainings and programs should be realized to provide adaptation
to business life in a short time. To make flexible working models
widespread in business life, the models based on division of labor and

specialization should be diversified.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

TURKONFED IDK- Is Diinyasinda Kadin Komisyonu
hakkwinda...

TURKONFED IDK - s Diinyasinda Kadin Komisyonu
sanayide ve hizmet sektoriinde hem girisimci hem de
calisan olarak kadin sayisimin artmasi, ekonomide
kadwn yerinin giiclenmesi, bu alandaki yasal mevzuat
ve uygulamalarin takibi, iyi orneklerin desteklenmesi
icin calistyor. Komisyon, TURKONFED biinyesinde
yer alan tiim is kadinlart derneklerini ve is kadinlarim
tek catt altinda toplayarak, Tiirkiye’de’ kadin istthdam
oranlarimin  Avrupa Birligi  seviyelerine yaklasmasina

katkida bulunmak icin calismalar yiiriitiiyor.

TURKONFED IDK- about \ the Commission of

Women in Business World:

TURKONFED IDK - The Commission of Women in
Business World works to increase the number of women
both as entrepreneurs and employees in the industry and
service sector, to strengthen the place of women in the
economy, to follow the legal regulations and practices in
this field, and to support good examples. The Commission
carries out studies to contribute to the approach of
women’s employment rates in Turkey to European Union
levels by gathering all businesswomen’s associations and

businesswomen under one roof under TURKONFED.
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Kadin is giiciiniin artmasiyla
verimlilik de artacak

rsat esitsizligi kadinlarin degil, kadin ve erkeklerin ortak sorunu.
E§ hayatinda kadinlarla erkekler esit sayiya ulasana kadar kadinlar:
desteklemeye devam edecegiz. Ulke olarak gercek anlamdaki gelisimi
ancak boyle saglayabiliriz. Tiim bu esitsizliklerin ortadan kalkmas:
i¢in kararh bir durus ve yiiksek iradeli bir politika gerekiyor. Kadin is
giictiniin artmas, verimlilik, farkhhklarin ortadan kaldirilmas, esit ise
esit ticret gibi alanlarda iyilestirme saglayacag gibi is giicii barisimin
giiclenmesine de nemli 6l¢iide fayda saglayacaktir. Tiim bu gelismislik
gostergeleri de giiclii ekonomilerin olmazsa olmazlar konumunda olan

maddeler.

Kadinlarin is hayatinda daha etkin katilimim saglayacak daha esitlikei
yaklasimlarin benimsenmesi konusunda samimi bir tutum takinmak
gerekiyor. Endiistrinin bir¢ok alaninda kadinlar aleyhine isleyen bir
cifte standarda tamik olmak miimkiin. Bunu hep birlikte asmak adina
soz konusu alandaki farkindaligi en iist seviyeye ¢ikarmak gerek. Bu
devlet ve 6zel sektor is birligi ile gelistirilecek degerli projelerle miimkiin.
Son yillarda 6zel sektor s6z konusu alandaki bosglugu doldurmak adina
onemli adimlar atms durumda. Kadinlarin 6zellikle ¢ocuk ve yash
bakimi yéniindeki sorumluluklarina ortak olmak, egitim seviyesini
arttirmak atilacak ilk adimlar olarak 6ne ¢ikiyor. Kadm-erkek birlikte
cok daha giiclii oldugumuzu ve gelecegin refah Tiirkiye’sini omuz omuza
inga edebilecegimizi unutmayalhm. Kadinlar, diinya niifusunun yarisim
olusturuyor. Ancak is diinyasinda ve karar alma pozisyonlarinda yeterince

temsil edilmiyorlar.

Yonetim kademelerinde kadin temsil oranlarimin arttirilmasi i¢in cam
tavanlar1 ortadan kaldiracak politikalarin olusturulmasi, esit ise esit
icret uygulanmasi, kadinlarin egitim ve kariyer gelisim firsatlarina
erigsiminin artirlmasi, mobbing ve siddete sifir tolerans gibi prensiplerin
benimsenmesi ve is yerlerinde tiim politikalarin toplumsal cinsiyet esitligi

perspektifinden degerlendirilmesi gerekiyor.



Productivity will increase with
increasing female labor

Inequality of opportunity is a common problem of men and women,
but not only of women. We will continue to support women
until there are equal numbers of women and men in business life.
Only in this way we can achieve real development as a country. A
determined stance and a strong-willed policy are required to eliminate
all these inequalities. Increasing the female workforce will provide
improvements in areas such as productivity, eliminating differences,
equal pay for equal work, and will also contribute significantly to the
strengthening of labor peace. All these development indicators are the

essentials of strong economies.

It is necessary to adopt a sincere attitude towards the adoption of
more egalitarian approaches that will enable women to participate
more effectively in business life. It is possible to witness a double
standard working against women in many fields of the industry. In
order to overcome this together, it is necessary to raise the awareness
in this area to the highest level. This is possible with valuable projects
to be developed with the cooperation of the state and private sector.
In recent years, the private sector has taken important steps to fill
the gap in this area. Sharing the responsibilities of women, especially
in the care of children and the elderly, and increasing the level of
education stand out as the first steps to be taken. Let’s not forget that
we are much stronger together, men and women, and that we can
build the future Turkey of prosperity shoulder to shoulder. Women
form half of the world’s population. But they are underrepresented in

business and decision-making positions.

In order to increase women’s representation in management levels,
there should be made arrangements to constitute policies that will
eliminate glass ceilings, to apply equal pay for equal work, to increase
women’s access to education and career development opportunities,
to adopt principles such as zero tolerance to mobbing and violence,
and also evaluate all the policies in workplaces from a gender equality

perspective.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

UN Global Compact Tiirkiye hakkwnda...

UN Global Compact, 1999 yihinda donemin BM
Genel Sekreteri  Kofi Annan tarafindan  kurulan
diinyamin en biiyiik siirdiiriilebilirlik girisimidir. Bugiin
14.000°den  fazla sirket, 4.000°den fazla sirket dist
iiyesiyle diinyamin en biiyiik kurumsal siirdiiriilebilirlik
platformudur.  Global Compact Tiirkiye, UN Global
Compact’in  diinya  genelindeki 69  yerel agindan
biridir. UN Global Compact’in strateji ve programlarin
yerellestirerek sirketler biinyesinde uygulamakta, onlarin
hedef belirleyerek ve ileriye gotiirecek somut adimlary
atmalanna destek olmaktadir. Global Compact Tiirkiye,
240 sirket iiyesiyle Avrupa’da 8. diinyada 15. biiyiik yerel
agdur.

About UN Global Compact Turkey:

UN Global Compact Turkey is one of the 69 local networks
of UN Global Compact around the world, ‘which was

Jounded in 1999 by UN Secretary General Kofi Annan,

and today is the world’s largest corporate sustainability
platform with more than 14.000 companies and more
than 4.000 external members. It localizes and implements
the strategies and programs of the UN Global Compact
within the companies, and supports them to set goals and
take concrete steps to make progress. Global Compact
Turkey is the 8th largest local network in Europe with

240 company members and the 15th in the world.

www.kadindostumarkalar.org / 23



GORUS
OPINION

Nur GER

YANINDAYIZ Dernegi Kurucu Bagkani
Founding President of YANINDAYIZ Association

24 / www.kadindostumarkalar.org

Kadin haklan

insan haklaridir

Birlegmig Milletler’in ~ Siirdiiriilebilir  Kalkinma Hedefleri
kapsamindaki maddelerden besincisi toplumsal cinsiyet esitligi
olarak belirlenmistir. Bence birinci sirada olmasi gerekirdi. Bunu

cesitlilik anlaminda gormemiz yetersizdir. Kadin haklar1 insan

haklaridar.

Diinya hizla esitlie dogru eviriliyor. Gelecekteki on yilda ve ondan
sonraki donemlerin tiimiinde geometrik bir hizla esitlige dogru
kosuyor olacagiz. Sorunlarin giderilmesinin birinci adimi zihniyet
devrimidir. Ataerkil kiiltiir yapisimin iilkeye ve insanlara verdigi
hasarin farkinda olarak “Once insan” ve “Kadin erkek esittir nokta!”
sloganin1 yasamin her alaninda uygulayabilmeliyiz. Kadin, erkek,
geng, ebeveyn olarak ayirmadan herkese gorev diisiiyor. Artik “Bu bir

kadin meselesi” deyip gecilmemesi gerekiyor.

Ozel sektorde sirket degerleri ve organizasyon kiiltiirii toplumsal
cinsiyet esitligi cercevesinde sekillenmeli, yonetim birimi kadin
ve erkek esitligine duyarli bir hale gelmeli, kapsayicilik ilkesine
dayanan stratejiler olusturulmali, kesinlikle ve kesinlikle cinsiyet
kotasi uygulanmah, “kadinlara 6zgii” veya “erkeklere 6zgii” kabul
edilen islerde tam tersine erkeklerin veya kadinlarin calismasi tesvik
edilmeli; kadinlarin annelik izinlerini kanunlara uygun bir sekilde
kullanmalar1, erkeklerin de babalik izinlerini kullanmalar1 tesvik
edilmeli. Yani ozetle, sirketler ve kurumlar kadin dostu politikalar
gelistirmeli ve bunlar1 bir an 6nce uygulamaya gecirmeliler. Ozel
sektoriin yaninda sivil toplumlara ¢ok 6nemli gorevler diisiiyor.
Sivil toplumlar da toplumsal cinsiyet esitligini hedefine ulasmak ve
toplumsal cinsiyet esitligini ana akimlagtirmak icin cesitli projeler
hayata gecirmeli, kadin haklarinda savunuculuk gérevi iistenmeli,
farkindahk c¢ahsmalar1 yapmalilar. Kadinlarin ekonomide esit ve
daha giiclii bir sekilde var olabilmesi ve dolayisi ile esit ve refaha
ermis bir toplumun insas1 i¢in 6zel sektére ve sivil topluma diisen

roller ¢cok ama ¢ok 6nemli.



Women’s rights are
human rights

r I Yhe fifth item within the scope of the United Nations’ Sustainable
Development Goals has been determined as gender equality. |
think it should have been number one. It is insufficient to consider

this in terms of diversity. Women’s rights are human rights.

The world is rapidly evolving towards equality. In the next ten years
and all periods after that, we will be running towards equality at a
geometrical speed. The first step for solving the problems is the
mentality revolution. Being aware of the damage caused by the
structure of patriarchal culture to the country and people, we should
be able to apply the motto ‘People first’ and ‘Women and men are
equal, point!” in all areas of life. Everyone has a duty, regardless of
whether they are women, men, young people or parents. It should no

longer be said “This is a women’s issue”.

Company values and organizational culture in the private sector
should be shaped within the framework of gender equality, the
management unit should be sensitive to the equality of men and
women, strategies based on the principle of inclusiveness should be
created, gender quotas should be strictly applied, on the contrary men
or women should be encouraged to work in jobs considered ‘“female-’
or ‘male-spesific’; women should be encouraged to use their maternity
leave in accordance with the law and men should be encouraged to
use their paternity leave. In short, the companies and institutions
should develop women-friendly policies and put them into practice as
soon as possible. In addition to the private sector, civil societies have
very important duties. Civil societies should also implement various
projects, undertake advocacy for women’s rights, and carry out
awareness activities in order to achieve their goal of gender equality
and mainstream gender equality. The roles of the private sector and
civil society are very important for women to have an equal and
stronger presence in the economy, and therefore for the construction

of an equal and prosperous society.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

YANINDAYIZ hakkwnda...

“Kadinlarin  YANINDAYIZ” diyen, toplumsal cinsiyet
esitligi savunusunu yapmak iizere yola cikan ve hedef
kitlesi ile rol modelleri erkekler olan dernek erkeklerden
erkeklere koprii olmak icin kuruldu. YANINDAYIZ wn
amact basta kadina yonelik siddetin sonlanmast olmak
iizere, egitim, saglhk, calisma hayati, ev emeginde ortaklik
gibi hayatin tiim alanlaninda tam esitligin saglanmasv icin

Sfarkindaligr artirmaya yonelik faaliyetler siirdiirmektir.

About YANINDAYIZ:

The association, which says “We are with women”, set
out to advocate for gender equality, and whose target
audience and role models are men, was established to be
a bridge from men to men. The aim of YANINDAYIZ is to
carry on activities to increase awareness in order to ensure
Sull equality in all areas of life such as education, health,
working life, partnership in domestic labor, and especially

to bring to an end in violence against women.
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Kadinin ekonomiye katihm
oraninda yiizde 50 artis
hedeflenmeli

oplumun tiim kesimlerinin hem iiretim siireclerine katilmasi
Them de ortaya c¢ikan refah artisindan yararlanmasi, yoksullugun
ve esitsizligin azaltilmasi siirdiiriilebilir kalkinma i¢in elzemdir.
Kadinlarin toplumsal yap1 icindeki konumlarimin her bakimdan
iyilestirilmesi sadece o toplum icin degil ayn1 zamanda s6z konusu
toplumun yer aldig1 cografi bélge i¢in de 6nem tasimaktadir. Nitekim
kadinin, kalkinma olgusunun aktif bir unsuru olarak gériilmesi ve
politika 6nermeleriyle desteklenmesi son 50 yilin en 6nemli tartisma
konularindan biri olmustur. Ulke ekonomilerinin bu perspektiften
eksik kalmasi ya da bu perspektifi géz ard1 etmesi, sosyo-ekonomik
bir¢ok sorunun yaninda toplumsal cinsiyet esitsizliginin daha da
derinlesmesine neden olmaktadir. O nedenle kadinlarin kalkinmanin

bir parcas olmasu, is giicii ve piyasa verimliligini arttiran bir faktordiir.

Kadinin is diinyasinda olmasinin ekonomik katkilarimi biliyoruz
ve “Bu da yetmez” diyoruz. Kadinlar daha ¢ok yonetici, girisimci
olmal. Kadini ¢alisma yasamina katmadan ekonomik kalkinmadan
soz edilemez. Is diinyasinda sistem, kadinlarin karsisina siirekli
goriinmez engeller, “cam tavanlar” ¢ikariyor. TUGIAD olarak bu cam
tavanlari, kadinlarin 6niindeki gériinmez engelleri tek tek ortadan
kaldirma amaci tagiyoruz. Biz, kadinlar giiclendikce, toplumun ve
iilkemizin giiclenecegini, diinyanin daha yaganabilir bir yer olacagini
biliyoruz. Oniimiizdeki siirecte kadinin ekonomiye katilim oraninda
yiizde 50 seviyesinde artis hedeflenmeli. Kadinlar her alanda ¢alisiyor
zaten. Mesele, kadinlarin is hayatinda lider ve yonetici pozisyonunda
yeterince olmamasi. Kadinlarin isgiicii piyasasindaki dezavantajh
durumu agisindan diger 6nemli bir husus istihdam siirecinde ortaya
cikan cinsiyetler aras: esitsizliklerdir. Kadinlarin sosyal haklarinin
saglanmast durumunda ekonomiye katkilar1 yar1 yariya artar.
Kadin patron sayisimi arttirmak igin cesitli tesvikler ve cesitli vergi

indirimleri uygulanabilir.



50 Percent increase should be
aimed in participation of women
n economy

t is essential for a sustainable development that all segments of the
Isociety both participate in the production processes and benefit
from the resulting increase in welfare, and also to reduce poverty
and inequality. Improving the position of women in all aspects of
the social structure is important not only for this society, but also
for the geographical region in which the said society is located. As
a matter of fact, paying attention to women as an active element of
development and supporting them with policy proposals has been
one of the most important topics of discussion in the last 50 years.
The lack or ignorance of this perspective by the national economies
causes the deepening of gender inequality as well as many other
socio-economic problems. Therefore, this is a factor which increases
women’s participation in development, the efficiency of labor force

and market efficiency.

We know about the economic contributions of women in the business
world and we say, “This is not enough.” There should be more
managers and entrepreneurs of women. It is not possible to talk about
economic development without including women in working life. In
the business world, the system constantly poses invisible barriers,
‘glass ceilings’ for women. As TUGIAD, we aim to eliminate these
glass ceilings and the invisible barriers against women one by one.
We know that as women get stronger, our society and our country will
also get stronger, and the world will become a more livable place. In
the upcoming period, a 50 percent increase in women’s participation
in the economy should be aimed. Women are already working in
every field. The main problem is that there are not enough women
in leadership and managerial positions in business life. Another
important issue in terms of the disadvantaged situation of women in
the labor market is the inequalities between the genders that arise in
the employment process. If women’s social rights are ensured, their
contribution to the economy will increase by half. Various incentives
and tax reductions can be applied to increase the number of female

bosses.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

TUGIAD Hakkinda....

TUGIAD, Tiirkiye deki ilk ulusal ve tek uluslararast geng
is insanlart dernegi olarak 1986 yihinda kuruldu. Geng
is insanlarimin liderlik vasiflanim, sosyal sorumluluklarim
ve ortak hedeflerini gelistirerek iilke c¢capinda tiim
toplumun sosyo-ekonomik gelisimine katkida bulunmay:
hedeflemektedir. Ayrica hem bireysel hem de sosyal
gelisimi saglamak ve kamuoyunda geng is diinyasuun sesi

olmak icin faaliyet gostermektedir.

About TUGIAD:

TUGIAD was founded in 1986 as the first national and
only international young business people’s association
in Turkey. It aims to contribute to the socio-economic
development of the whole society across the country by
developing the leadership qualities, social responsibilities
and common goals of young business people. In addition,
it operates to provide both individual and social
development and to be the voice of the young business

world in the public.
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Av. Dr. Cigdem AYOZGER ONGUN

International Women’s Forum/ IWF Turkiye Yonetim Kurulu

Uyesi

International Women’s Forum/ IWF Turkey Board Member
Atty.
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Oncelik kiz cocuklarinin egitimi
ve egitimde firsat esitligi olmah

iirkiye’nin = siirdiiriilebilir kalkinma hedeflerine ulasmasi ve
Tkalklnma odakli bir ekonomik model olusturmasi i¢in, kadin
odakl gelistirilen politika ve uygulamalar agisindan, oncelikle
atilmasi1 gereken adimlar var. “Egitim, 6gretim, uzmanlasma ve
yetkinlesme” ile “ongoriilebilirlik ve kurallara uyum” unsurlarinda
atacagimiz es zamanh adimlar, bu iki aksin dogrudan desteklenmesi ve

gelistirilmesinin 6nemini vargulamaktadir.

Egitim arttik¢a toplumlarin refahi ve ekonomiye katilimi da artiyor. Bu
nedenle 6zellikle kiz ¢ocuklarinin egitimi ve egitimde firsat esitliginin
gerekli ve sorunun ¢6ziimiindeonemli bir fark yaratacak done oldugunu
diigtiniiyorum. Bir sorunun ¢6ziimii i¢in farkindahk esastir. Bugiin pek
cok mecrada gorityorum ki kadin- erkek olarak olusturdugumuz ortak
bir dil ile bu farkindahiga sahibiz. iste bu farkindalik, cam tavanlar,
cahisma kosullar1 ve firsatlarin iyilestirilmesi anlaminda 6nemli bir
adim. Diger yandan sadece bireylerin degil devletlerin de bu konuyu

taniyor olmasi ¢ok 6nemli.

IWF Tiirkiye hakkinda....

Amerika Birlesik Devletleri’nde 1982 yilinda kurulan
International  Women’s Forum’un (IWF) Tiirkiye
yaplanmast. Kiiresel olcekte, 33 farkl iilkedeorgiitlenmis
kadin liderlerin olusturdugu IWF, farklh alanlarda elde
ettikleri basarilartyla lider ve oncii konuma ulasmus
etkin kadinlart bir araya getirerek kadin liderligini
farkh kiiltiirler, cografyalar ve kariyerler kapsaminda
gelistirmeyi  hedefleyen uluslararast bir iletisim ve

etkilesim agudur.




Education of girls and equal
opportunities in education must
be a priority

In order to achieve Turkey’s sustainable development goals and create
a development-oriented economic model, there are steps which need
to be taken first in terms of policies and practices developed with a
focus on women. The simultaneous steps we will take in the issues of
‘education, training, specialization and competence’ and ‘predictability
and compliance with the rules’ emphasize the importance of directly

supporting and developing these two axes.

As education expands, the welfare of the societies and their participation
in the economy increase too. For this reason, | think that the education
of girls and equal opportunities in education is necessary and will make
a significant difference in solving the problem. Awareness is essential for
solving a problem. Today, I see in many media that we already have this
awareness with a common language which we have created as men and
women. This awareness is an important step in terms of glass ceilings,
improving working conditions and opportunities. On the other hand, it
is very important that not only individuals but also states recognize this

matter.

About IWF Turkey:

It is the Turkey structure of International Women’s

Forum (IWF), which was established in the United States
in 1982. IWF, which is composed of women leaders
organized in 33 different countries on a global scale, is
an international communication and interaction network
which aims to develop women’s leadership within the
scope of different cultures, geographies and careers by
bringing together effective women who have achieved
leadership and pioneering positions with their success in

different fields.

KADIN DOSTU
M:A:R-K:A:L-AR

DOSTU MARKALAR
FARKINDALIK ODULLERI

8 Mart 2022,
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Her calisana cinsiyetinden
bagimsiz ayn1 imkanlar sunulmah

Giiniimiizde her kademede ¢esitliligin artmasinin sirketlerin finansal
degerini de arttirdigi gozlemlenmektedir. Kadinlarin is hayatinda,
sadece cinsiyet esitligini saglamak icin degil ekonomik deger
yaratmak icin de daha fazla yer almalarina firsat verilmesi gerekiyor.
“Esitlik, cesitlilik ve kapsayicihk” kavramlarinda somut adimlar,
birlikte atabilmek i¢in de bu sart. Ayrica LEAD Network olarak
sundugumuz LEAD TO LEAD Mentorliik programi gibi programlarla
kadinlarin gelisimi desteklenmeli ve is hayatindaki kadinlarimiz

cesaretlendirilmeli.

Refah seviyesini artirmak isteyen iilkelerin kadin istihdami
konusunu 6nceliklendirmeleri gerekiyor. Yapilabileceklerin basinda
iilkelerin strateji ve hedefleri arasinda bu konunun genis yer almali.
Bunu takiben kiiltiirlerde baglantili bir konu olmas1 sebebiyle
yasanan ekonomik ve teknolojik gelismelerde baz alinarak zihniyet
degisikligine gidilmesi gerekiyor. Toplumda kadinlarin hem is hem ev
idaresini yapamayacag algisini, 6nyargisim kaldirmaliyiz.

Kadinlarin ilham veren hikayelerine y6nelik 6rnekleri daha da 6n
plana cikartmaliyiz. Ev ve aile yiikiinii azaltmak adina kurumlar
olarak destekleyici yan haklar sunmaliyiz. Var olan kadin is giiciinii
korumak icin oncelikle kadin-erkek esit maas uygulamasi kesinlikle
olmali, her calisana cinsiyetinden bagimsiz ayni imkanlar sunulmali.
Yani bir pozisyon agildiginda hem kadin hem de erkek aday
basvurusu alinana kadar pozisyon kapatilmamal veya benzer sekilde
terfi siirecinde kadin ve erkek aday olmasina 6zen gosterilmeli. Is
alim kriterlerinde siklikla yer alan seyahat gereksinimi s6z konusu
oldugunda yalmizca kadin oldugu icin erkege gore seyahat engeli
olabilir 6n yargisindan siyrilinmali. Kadinlarin esit firsatlara sahip
olduklarimi diisiinmeleri ve desteklendikleri hissettirilmeli, esit temsil
saglanmah. Kurum igerisinde Insan Kaynaklar1 departmam farkh
programlarla ¢alisan annelere — bekar annelere destekler saglamali.
Yasal siire disinda uygulanan ve giderek yayginlasan babalik izni
bile bu desteklerden biri olabilir. Ayrica LEAD Network olarak
sundugumuz LEAD TO LEAD Mentorliik programi gibi programlarla
kadinlarin gelisimi desteklenmeli ve is hayatindaki kadinlarimiz

cesaretlendirilmeli.



The same opportunities should
be offered to each employee,
regardless of gender

oday, it is observed that the increase in diversity at all levels also
Tincrcascs the financial value of the companies. Women should be
given more opportunities to take part in business life, not only to ensure
gender equality but also to create economic value. This is inevitable for
taking concrete steps together in concepts of “equality, diversity and
inclusion”.
The countries that want to increase their welfare level should prioritize
women’s employment. At the beginning of what can be done, this
issue should be among the strategies and objectives of the countries.
Following this, a mentality change should be made based on the
experienced economic and technological developments as it is a related
issue in cultures. We should remove the perception/prejudice in society

that women cannot manage both business and home.

We should highlight the examples of women’s inspiring stories even
more. In order to reduce the burden of home and family, we should
offer supportive benefits as institutions. In order to protect the existing
female workforce, first of all, equal wages between men and women
should definitely be implemented, and every employee should be
offered the same opportunities regardless of their gender. In other
words, when a position is free, the position should not be closed until
both male and female candidate applications are received, or similarly,
attention should be paid to male and female candidates during the
promotion process. When it comes to the need for travel, which is
frequently included in the job recruitment criteria, the prejudice that
there may be a travel barrier for her only because of being a woman
should be avoided. Women should be made to feel that they have equal
opportunities and that they got supported, and also equal representation
should be ensured. The Human Resources department within the
institution should provide support for mothers — single mothers who
work with different programs. Even paternity leave, which is applied
outside the legal period and is becoming increasingly widespread, can
be one of these supports. In addition, the development of women should
be supported and our women in business life should be encouraged
through programs such as the LEAD TO LEAD Mentoring program
that we offer as LEAD Network.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

LEAD Network hakkinda...

Amerika’da  faaliyet  gosteren  “Network — of
ExecutiveWomen” dan ilham alinarak 2014 yiinda
Amsterdam merkezli olarak kurulan LEAD Network
perakende ve tiiketici iiriinleri sektoriinde ¢alisan, kadin
odakly ilk ve tek kar amact giitmeyen dernek. Tiirkiye
dahil 10 farkl Avrupa iilkesinde (Hollanda, Almanya,
fspanya, fsvigre, Fransa, Polonya, jngiltere, Belcika,
Liiksenburg ve Tiirkiye) 12 bini askwn iiyesiyle faaliyet
gosteren bir sivil toplum orgiitii. Tiirkiye’deyaklasik 1000
iiyesi ve 75 kurumsal destekgisi ile faaliyetlerine devam
ediyor. LEAD Network perakende’ ve tiiketim iiriinlert
sektoriinde faaliyet gosteren iist' diizey kadin ve erkek
yoneticilerden olusan, sektor spesifik olmast anlaminda
Avrupa’da ve Tiirkiye'de ilk/ ve tek dernek olarak yer

alvyor.

About LEAD Network:

Having established in Amsterdam in 2014, inspired by the
‘Network of Executive Women’ operating in USA, LEAD
Network is the first and only women-oriented non-profit
association working in the retail and consumer products
sector. It is a non-governmental organization operating
with more than 12 thousand members in 10 different
European  countries including Turkey (Netherlands,
Germany, Spain, Switzerland, France, Poland, England,
Belgium, Luxemburg and Turkey). It continues its
activities in Turkey with approximately 1000 members
and 75 corporate supporters. LEAD Network is the first
and only association in Europe and Turkey in terms of
being sector specific, consisting of senior female and male
managers operating in the retail and consumer products

sector.
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fstanbul Hububat Bakliyat, Yagl Tohumlar ve Mamulleri
[hracatcilar Birligi Yonetim Kurulu Uyesi, Tim Delegesi,
Sektor Kurulu Uyesi ve TIM Kadin Konseyi Uyesi

Member of the Board of the Istanbul Cereals, Pulses,
Oilseeds and Products Exporters’ Association, TIM
Delegate, Member of the Sector Assembly and Member of

TiMsWomen’s Council:
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Kadinlarin glicline
yﬁrekten inaniyorum

adece Tiirkiye’nin degil tiim diinyanin daha giiclii, adaletli ve refah
Siginde yasayabilmesi i¢in en biiyiik farki kadinlar yaratacaktir.
Kadinlarin giiciine yiirekten inaniyorum. Cahsan bir kadin sadece
iilke ve aile ekonomisine degil ayn1 zamanda ¢ocuklariin saghgina,
egitimine ¢ok daha bilincgli katki saglayabiliyor. Bugiin kadinlar
calisma yasamina farkh deneyimler, bakis acilari ve beceriler
getirmekte. Siirdiiriilebilir gelecege, kadinlarin varhg: gii¢ katacaktir.
Kadinlarin is diinyasinda aktif rol almasi inovasyon, cesitlilik,
siirdiiriilebilirlik, profesyonellik, iyi yonetisim gibi kazanimlar1 da

beraberinde getirecektir.

Kadin istihdami konusunda bizim gibi gelismekte olan iilkelerin
karsilastigi en biiyiik problemlerden birisi kayit disi istthdamdar.
Kirsalda ¢alisan kadinlarda maalesef kayit dig1 istihdami daha fazla
gormekteyiz. Kirsal alanda calisan kadinlarin ¢alisma ve yasam
kogullarinin iyilestirilmesi, ¢ift¢i kadinlarin mesleki kapasitesinin
arttirllmasi, kadinlarimizin sosyal giivenlik kapsamina alinmas1 ve
kirsal alanda kadin girisimciliginin arttirilmas1 ve desteklenmesi
gerekmektedir. Kadinlarimizin girisimcilige daha rahat baslamas
icin daha fazla desteklenmesi ve tesvik edilmesi gerekmektedir.
Girisimei kadinlar arasinda kurulacak networkler yayginlasmal, rol
model basarih kadinlarimizin mentérliigii arttirilmah.

Kisacasi; kadinlarimiz: egitime yonlendirmeli ve is hayatina atilmas:
icin hazirlamaliyiz. Bu ivmeyi kadinlarimizin egitimini iyi planlayarak
kalkinmaya katki olacak sekilde yonlendirerek hazirlamalhiyiz.
Kadinlarimiza daha fazla mesleki egitim verilmesi gerekiyor. Verilecek
bu egitimler ve taninacak olan haklarla kadinlar daha giiclii olacak ve
toplumu daha giiclii yarinlara tasiyacaktir. Ayrica girisimeilik ruhuyla
inovatif iiriinleri hayata geciren, ¢alisan, iireten bircok kadin var. Bu
girisimei kadinlara yol gosterilmesine ve onlar1 cesaretlendirerek is
diinyasinda temsil edilen kadinlarin sayisimi arttirilmasina yonelik

cahismalarin yapilmas: gerekmektedir.

Gelecek nesillerin basariya dogru yol almalar: bizlerin 6nderliginde
gerceklesecektir. Yeni nesilleri motive etmeliyiz, ozgiivenlerini

giiclendirmeliyiz.



I believe in
power of women

omen will make the biggest difference so that not only Turkey
Whut the whole world can live in a stronger, fair and prosperous
way. | strongly believe in the power of women. A working woman can
make a much more conscious contribution not only to the country
and familial economy, but also to the health and education of her
children. Today, women bring different experiences, perspectives
and skills to work life. The presence of women will add strength
to a sustainable future. The active role of women in the business
world will bring gains such as innovation, diversity, sustainability,

professionalism and good governance.

Unregistered employment is one of the biggest problems faced by
developing countries like our country regarding women’s employment.
Unfortunately, we see more unregistered employment among women
working in rural areas. It is necessary to improve the working and
living conditions of women working in rural areas, to increase the
professional capacity of farmer women, to include our women in
the scope of social security, and to increase and support women’s
entrepreneurship in rural areas. More support and encouragement
is needed for our women to let them start entrepreneurship more
easily. Networks to be established among women entrepreneurs
should become widespread, and the mentoring of our successful
women as role models should be increased. In short; we should
direct our women to education and prepare them to enter business
life. We should prepare this momentum by planning the education
of our women well and directing their education to contribute to
development. More vocational training should be given to our women.
With these trainings and the rights that will be given, women will be
stronger and will carry the society to a stronger future. In addition,
there are many women who implement, work and produce innovative
products with the spirit of entrepreneurship. It is necessary to carry
out studies to guide these entrepreneur women and to increase the
number of women represented in the business world by encouraging

them.

It will be under our leadership to make future generations move
towards success. We must motivate the new generations, and

strengthen their self-confidence.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

TIM Kadwn Konseyi Hakkwnda....

Tiirkiye Ihracatedar  Meclisi  catisu  altinda  kadin
ihracatcilanin is  diinyasinda  karsilastiklart  sorunlary
coziime kavusturmak, ortaya koyduklart projelerini
hayata gecirmek, Tiirkiye ve diinyadaki basariy kadin
ihracat¢t ve girisimcileri bir araya getirmek amactyla
2018 yihnda kuruldu. 55 kadin iiyeden olusan Konsey,
hem kadin ihracatgilarin, hem de kadin delegelerin
sayisim arttirmayt ve ¢cok daha fazla kadin calisamn is

diinyasinda temsil edilmesini amacliyor.

About TIM Women’s Council:

It was established in 2018 under the roof of the Turkish
ixporters’ Assembly to solve the problems faced by
women exporters in the business world, to implement their
projects, and to bring together successful women exporters
and entrepreneurs in Turkey and the world. Consisting
of 55 female members, the Council aims to increase the
number of both female exporters and female delegates
and to represent many more female employees in the

business world.
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“Saatlerdir inceledigi raporlardan
kafasini kaldirdi. Ayaga kalkti ve
ceketini askiliga birakti. Aynada
gomlegini diizeltti. Gergin bir
ifadeyle saatine bakarak tekrar
yerine oturdu. Diinden beri
merakla bekledigi haber hala
gelmemisti. Zaman kaybina
tahammulu yoktu; raporlarai
incelemeye devam etmeye
karar verdi.”
derken gozunizde
bir erkek canlaniyorsa,
tek sebebi o6n yargilarimiz..

On yargilarinizi
bir kenara birakin.

PASTAVILLA
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Women Kurucusu
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Egitimi / Education:
Bilkent Universitesi Isletme
Béliimii’nii bitirdi, New
York Pace Universitesi'nde
yatirim yonetimi iizerine
MBA yapt1. / Graduated
from Bilkent University,
Department of Business
Administration, and got her
MBA degree in Investment
Management at New York

Pace University.

Diller/ Languages:

i Ingilizce / Iinglish
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Hedeti; diinyayr kadin liderliginde

doniistiirmek
Her goal: Transforming the world under

female leadership

Yurtdigindaki egitim ve is hayatinin ardindan
Tiirkiye'ye donerek 2012 yilindan bu yana Fark
Holding'in Yonetim Kurulu Bagkanligi gorevini
iistlenen Ahu Biiyiikkusoglu Serter, aile sirketindeki
gorevinin diginda ayni zamanda bir kadin girigimci.
Kadin liderliginin yarattigi degistirici giice yiirekten
inanarak Tiirkiye'de kadin odakl ilk yatirnm
platformu olan Arya'yi kuran Serter, bir kadin
girisimci olarak yatirimci arayan kadin girigsimcileri
yatinmeilarla bulusturuyor ve onlari ekonomiye
kazandirtyor.

hu Biiyiikkusoglu Serter, Istanbul Erkek Lisesi’ni
Abitirdikten sonra AFS 6grencisi olarak Amerika’ya gitti.
Daha sonra Bilkent Universitesi Isletme Béliimii'nii bitirdi
ve New York Pace Universitesi’nde yatirim yonetimi tizerine
MBA yapti. Ogrenciyken Wall Street’te calismaya baslada.
Amerika’da yatirim ySnetimi iizerine master yaptigi sirada
broker olarak calisti. Brokerhigin yam sira finansin pek ¢ok
farklh béliimiinde baska kademelerde bulundu, traderhk ve

fon yoneticiligi yapti.

2002°de  bir Hedge Fundin yéneticisi olan Ahu
Biiyiikkusoglu Serter, daha sonra agirhikla otomotiv ve
beyaz esya alanindaki, sanayi sektoriinde yer alan aile isinde

calismak tizere Tiirkiye’ye geri dondii. Yurtdisinda edindigi

Returning to Turkey after her education and business
life abroad, Ahu Biliyiikkusoglu Serter, who has been the
Chairwoman of the Board of Fark Holding since 2012, is
also a woman entrepreneur apart from her duty in the
family company. Having established Arya as the first
women-oriented investment platform in Turkey, and
believing wholeheartedly in the transformative power
created hy women'’s leadership, Mrs. Biiyiikkusoglu
Serter as a woman entrepreneur brings women
entrepreneurs looking for investors together with
investors and launches them also into the economy.

Jter graduating from Istanbul Boys’ High School, Ahu

Biiyiikkusoglu Serter went to America as an AFS student.
Then she graduated from Bilkent University, Department of
Business Administration and got her MBA degree in Investment
Management at New York Pace University. She started working on
Wall Street while she was still a student. She worked as a Broker
during her master’s degree in Investment Management in USA. In

addition to brokerage, she held other positions in many different

departments of finance, also worked as Trader and Fund Manager.

Ahu Biiyiikkusoglu Serter, who became the Manager of a hedge

Sund in 2002, later returned to Turkey to work in the family

business, mainly in the automotive and white goods, industrial

sector. The experience she gained abroad was now enough to take
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tecriibe, artik isin bagina ge¢mek igin yeterliydi ve o dénemde
Tiirkiye’de yeni firsatlar doguyordu. Otomotiv, endiistri, sanayi,
teknoloji, yatirim, turizm, insaat, kiltiir-sanat, sosyal girisim
ve ticaret alanlarinda faaliyet gosteren sirketlerin bulundugu
Fark Holding’te 2002 yilindan 2012’ye kadar CFO olarak
calisti. 2012’de Yonetim Kurulu Baskani oldu. Yeni is alanlar
ve mevcut alanlarin gelistirilmesine onciiliikk ederek holding

cirosunu 250 milyon Euro’nun iizerine ¢ikardu.

Yaptig1 her iste bir Tiirk riiyas
yaratmayl amachyor

Ahu Biiyiikkusoglu Serter, bu siirecte aile isinden bagimsiz
kisisel yatirimlar da yapmaya basladi ve girisimei oldu. Yaptig
yatirmmlart ve kurdugu girisimleri her zaman yenilik¢i bir
yaklasgim tarzin1 benimseyerek hayata gecirdi. Kadin lider
olarak cok biiyiik zorluklar yasamayan Serter’in bu konuda
en biiyiik destekeisi ailesi oldu. Kiz kardesiyle birlikte her
zaman, her isi kendi basina yapabilen, her seyin evde rahatlikla
konusulabildigi, fikir alinabildigi bir ortamda yetisti. Bu
sebeple kadin yonetici olmanmin getirdigi zorluklari, babasi
ve birlikte calistigy profesyonel erkek iist yonetimin yaklagim

sayesinde -ne mutlu ki- hi¢ yasamada.

Peter Drucker'in “Gelecegi 6ngérmenin en iyi yolu onu
yaratmaktir” sozii, onun i¢in yol gosterici bir ciimle. Bugiin,
gelecegin teknolojilerini arastirmak ve onlari hayata gecirmek
icin kurdugu Fark Labs de tam olarak bunu hedefliyor. Daha
iyi bir gelecek tasarlayabilmek i¢in Fark Labs’i kuran Ahu

over the business and at that time new opportunities were emerging
in Turkey. From 2002 to 2012, she worked as CFO at Fark Holding,
which had companies operating in the fields of automotive,
industry, technology, investment, tourism, construction, culture and
art, social enterprise and trade. She became the Chairwoman of
the Board in 2012. Pioneering for the development of new business
areas and existing areas, she increased the holding’s turnover to

over 250 million Euros.

She aims to create a Turkish dream
in each work she does

During this time, Ahu Biiyiikkusoglu Serter also started to make
personal investments separately of the family business and became
an entrepreneur. She has always implemented her investments
and initiatives by adopting an innovative approach. The biggest
supporter of Mrs. Biiytikkusoglu Serter, who did not experience

great difficulties as a female leader, was her family. She grew up with

“KADINLA BIRLIKTE EKONOMININ GUCLENMESI KACINILMAZ”

Ahu Biiyiikkusoglu Serter’e gore bugiin en gelismis iilkelerin ve en bagarih sirketlerin kadinlar tarafindan
yo6netilmesi bir tesadiif degil. Kadinlarm is hayatina tam katilimlariyla birlikte ekonominin daha iyiye gidecegi

gerceginin tiim istatistiklerde goriildiigiinii vurgulayan Serter, cinsiyet esitliginin her alanda bir gereklilik
olduguna inaniyor.
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Biiytiikkusoglu Serter, ilgi alan girisim kuluckasindan girisim
yaratmaya ve yatirnma kadar uzanan Fark Labs ile mobilite,
hayat bilimleri ve siirdiiriilebilir yasam tarzlar1 olmak tizere
bir¢ok konuda c¢alisiyor.

Serter’in en biiyiik amaclarindan biri, yaptigi her iste bir
Tiirk riiyasi yaratmak. Yaptigi isleri, kazandigi basarilary;
kendini, etrafindakileri ve yasadigi toplumu daha iyi hale
getirmek icin kullaniyor. Bunu da hayatinin asil amaci olarak
benimsiyor. Bugiin ulastig1 noktay, hayattaki duraklardan biri
olarak goriiyor ve daha kesfedip 6grenecegi ¢cok sey oldugunu

diisiinerek yoluna devam ediyor.

Tiirkiye’de kadin odakl ilk yatirim
platformunu kurdu

Ahu Biiyiikkusoglu Serter’e gore en iyi bildigi is girisimcilik,
yeni is gelistirmek ve para kazanmak. Aym1 zamanda kadin
liderliginin yarattigr degistirici giice yiirekten inanan Serter,
yeni girisimlerini de kadin odakl kurguladi. “Oyle bir sey
yapayim ki bagarili, motive, giiclii kadinlar: bulup; onlara hem
para hem de iglerini biiyiitmeleri i¢cin ihtiya¢ duyduklar: her ne
ise onlar1 veren ortaklar bulayim” diye diisiinerek yola ¢ikan
Serter, destek vererek kadinlari biiyiitmeyi, onlarin da basgka
kadinlar1 biiyiitmesini amacladi. En kii¢iik kizinin isminden
esinlenerek, kadin liderliginin desteklenmesi ve ekonomiye
daha fazla katilhmini saglamak icin “Arya Kadin Yatirim
Platformu” kuran Serter, Arya ile kadin liderliginde gelisen

isletmelere yatirim yapilmasini tesvik ediyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

her sister in an environment where she could always do everything
by herself, where everything could be talked about easily at home,
and ideas could be sought. For this reason, she never experienced
the difficulties of being a female manager thanks to the approach of
her father and the professional male senior management she worked

with.

Peter Drucker’s quote “The best way to predict the future is to
create it” is a guiding sentence for her. Today, I'ark Labs, which
was established to research and implement the technologies of the
future, aims exactly this. Ahu Biiyiikkusoglu Serter, whogfounded
Fark: Labs in order to design a better future, works ot many subjects
such as Fark Labsilemobility, life sciences and sustainable lifestyles,
whose interests range from startup incubgfion to startup creation

and investment.

One of Mrs. Biiyiikkusoglu Serters greatest goals is to create a
Turkish dream in each work she does. She always uses her work
and achievements to bring hersel se around her and the society
she lives in to a better position. S

of her life. She considers the poi

the stops in life and continues on

opts this as the main purpose
has reached today as one of
way, thinking that she has a

lot more to discover and learn.

She established the first women-
oriented investment platform in

Turkey

According to Ahu Biiytikkusoglu Serter, the business she knows

best is entrepreneurship, developing new business and making

“STRENGTHENING THE ECONOMY WITH WOMEN IS INEVITABLE”

According to Ahu Biiyiikkusoglu Serter, it is not a coincidence that today the most developed countries and the
most successful companies are run by women. Emphasizing that the fact that the economy will improve with the

Jull participation of women in business life is seen in all statistics, she believes that gender equality is a necessity
in every field.
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Bir sosyal girisim olan Aryamin Tirkiye’de kadin odakh ilk

yatinm platformu oldugunu hatirlatan Serter, yaptiklar:
calismalar: s6yle anlatiyor;

“Kadin liderliginde diinyayr déniistiirmek vizyonuyla hareket
ediyoruz. Arya’nin etkisini artirmak tizere kendilerine meydan
okuyan kadinlarin, farkh sektorlerden, basarili girisimciler
ve tiist diizey profesyonel liderlerin; aile, 6zel ve is hayatlar:
konusunda birbirlerinden destek aldig1, gizlilik ilkesinin esas
oldugu, bir araya geldigi Challenge Club’lar1 kurduk. fstanbul,
Kocaeli, izmir, Bursa, Amsterdam, Londra, International
olmak iizere diinyanin bir¢ok yerinde 13 chapter’da 250’den
fazla Aryali kadinmi vizyonumuz dogrultusunda bir araya
getirdik. Bugiine kadar 15 girisime 3,5 milyon dolardan fazla
yatirim yaptik. Bunun sadece 1,5 milyon dolarini ise 2021 yih
icerisinde kapattik. Bugiin Tiirkiye nin en biiyiik melek yatirim
aglarinin yaptig1 yatirim tutari ile yatirim oranimiz neredeyse
ayni. Hizlandirma programlarimizla 65  girisimcimizi
yatirnmer karsisina ¢ikarmaya hazir hale getirdik. 500°den
fazla girisimciye mentorluk destegi sagladik. Girisimlerin
sadece yatirim yolculugunda degil, tiim agsamalarinda destek

oluyoruz. Béylece kadinlarin giiciinii agiga ¢ikariyoruz.”

40 / www.kadindostumarkalar.org

money. At the same time, Mrs. Biiyiikkusoglu Serter, believing
wholeheartedly in the transformative power created by women’s
leadership, has also designed her new initiatives with a woman-
oriented focus. She set out with the thought “Let me do something
so that I can find successful, motivated, strong women; and find
partners while giving them both money and whatever they need to
grow their business.” She aimed to raise women by giving support
to them and also to make them raise other women. Inspired by
the name of her youngest daughter, Mrs. Biiyiikkusoglu Serter
established the ‘Arya Women’s Investment Platform’ to_support
women’s leadership and ensure their greater participation in
economy, when encouraging investments in’ businesses which

develop under the leadership of women.

Reminding that Arya, as a social enterprise, is the first women-
oriented investment platform in Turkey, Mrs. Biiyiikkusoglu

Biiyiikkusoglu Serter describes their work as follows;

“We act with the vision of transforming the world under the
leadership of women. To increase the influence of Arya, we
established Challenge Clubs, where women who challenges
themselves get support from each other about their family, private
and business lives, where the principle of confidentiality is essential
and where they can come together as successful entrepreneurs and
senior professional leaders from different sectors. In line with our
vision, we brought together more than 250 Aryan women at 13
chapters in many parts of the world, including Istanbul, Kocaeli,
[zmir, Bursa, Amsterdam, London and International. To date, we
have invested more than $3.5 million in 15 startups. We closed
only 1.5 million dollars of this in 2021. Today, the investment
amount of Turkey’s largest angel investment networks and our
investment rate are almost the same. With our acceleration
programs, we made 05 entrepreneurs ready to meet investors. We
provided mentorship support for more than 500 entrepreneurs.
We support startups not only in their investment journey, but also

at all stages. So, we reveal the power of women.”
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“Her kadin sahip oldugu giiciin

hikayesini bulmal”
“Lvery woman should

find the story of the power she has”

Heniiz 41 yasindayken Kog Toplulugunda bir sanayi
sirketinin bagina getirilen ilk kadin Genel Miidiir
olan Arzu Aslan Kesimer, kadin giiciine inanan

bir lider. Kadinlarin en tepe rollerde yer almasi
icin Yonetim Kurulunda Kadin Dernegi Kurucu
Yonetim Kurulu Uyesi ve Bagkan Yardimcisi olarak
gorev yapan Kesimer, Tiirkiye'nin en basarili kadin
liderleri siralamasinda da ilk 5'in icinde.

endisine ve ekip arkadaglarina inanan, O6grenmeyi
I(bir yasam bicimi haline getiren, hep cok calisan bir
lider Arzu Aslan Kesimer. Marmara Universitesi ingilizce
Iktisat boliimiinde tamamladigi lisans egitiminin ardindan
Bogazici Universitesi Sosyal Bilimler Fakiiltesi'nde Ekonomi
Yiiksek Lisanst yapan Kesimer, egitime, siirekli kendini
gelistirmeye inamiyor. Bu sebeple, yurtdiginda Kurumsal
Tletisim, Is Yonetimi, Perakendecilikte Stratejik Planlama
ve Yonetim, Moda, Gorsel Satis ve Magaza Planlama; Kog
Universitesi'nde “Geng Lider” ve Harvard Business School’da
“Etkili Yonetim Kurulu Uyeligi’7 ve “Disruptive Strategies”,
Oxford Said Business School’da Liderlik programlarina katild.

Universitede ekonomi okudugu icin bankacilig: secen Kesimer,
Management trainee olarak 1992 yilinda géreve basladi. 2 yil

bankact olarak cahsti. Once sektor analisti, sonra kurumsal

Being the first woman General Manager to be
appointed as the head of an industrial company at
the age of 41 in Kog Group, Arzu Aslan Kesimer is a
leader who believes in women’s power. Acting as the
Founding Board Member and Vice President of the
Association of Women in the Board of Directors, Mrs.
Kesimer aims to ensure that women occupy the top
roles. She is also among the top 5 of Turkey’s most
successful female leaders.

A rzu Aslan Kesimer is a leader who believes in herself and her
team and makes learning a way of life, and always works
hard. After graduating from Marmara University, Department of
Economics in English, she got her master’s degree in Economics
at Bogazici University, Faculty of Social Sciences. Mrs. Kesimer
believes in education and continuously self-improvement. For this
reason, she followed the programs of Corporate Communication,
Business Management, Strategic Planning and Management in
Retailing, Fashion, Visual Sales and Store Planning; also the program
of “Young Leader” at Ko¢ University, “Lffective Board Membership”
and “Disruptive Strategies” at Harvard Business School, and the
program of Leadership at Oxford Said Business School.

After choosing banking sector, she started her career as a

Management Trainee in 1992. She worked as a bankeress for 2
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krediler analisti ve son olarak kurumsal miisterilerden sorumlu

Account Officer olarak gorev yapti. Cahstizi bankanin, kriz
nedeniyle kapanmasi Kesimer i¢in talihsiz bir miat olsa da
is diinyasinda dengelerin bir anda degisebilecegini, kariyer
planlamak diye bir kavramin olmadigini, kisinin tek yol haritasinin

kendini siirekli gelistirmesi oldugunu o dénemde anlada.

1995 yilinda bir Kog¢ Toplulugu sirketi olan Koctas’ta satinalmaca
olarak basladig: gorevine, is gelistirme sorumlusu, pazarlama sefi,
pazarlama miidiirii, pazarlama ve magaza planlama direktorii ve
ticaretten sorumlu Genel Miidiir Yardimcisi olarak devam etti.
2011 yilinda TAT Gida’ya Genel Miidiir atandi. Béylece Kog
Toplulugunda bir sanayi sirketinin bagina getirilen ilk kadin
Genel Miidiir oldu. Harranova Tarim Hayvancilik isi ile birlikte
8 lokasyondaki fabrikalar1 ve birbirinden kuvvetli markalar1 9
yil boyunca yoénetti. 2017 yilindan itibaren Diizey Dagitim ve

Pazarlama A.S. de Kesimer’in sorumluluguna verildi. Hem Tat
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years, first as a Sector Analyst, then as a Corporate Loans Analyst
and finally as an Account Officer responsible for corporate clients.
Although it was an unfortunate point for her closing the bank she
was working for due to the crisis, she realized at that time that the
balances in the business world could change in an instant, and
that there was no such thing as career planning, and that the only

road map for a person was to constantly improve herself.

She started her job as Purchasing Agent in Koctas which is a
company of Ko¢ Group in 1995, and continued as Business
Development Officer, Marketing Chief, Marketing Manager,
Marketing and Store Planning Director, and Deputy General
Manager Responsible for Commerce. She was appointed as

General Manager of TAT Gida in 2011. Thus, she became the

Sirst female General Manager appointed to head of an industrial

company in Ko¢ Group. Together with the Harranova Agriculture
Livestock business, she managed the factories in 8 locations and
strong brands for 9 years. Since 2017, Diizey Distribution and
Marketing Inc. was also given to the responsibility of Mrs. Kesimer.
Having served as a member of the board of directors for 10 years
both in Tat Gida Inc. and in Diizey Distribution and Marketing
Inc., she left the Ko¢ Group in April 2021 and founded her own
consultancy company. Currently, she is Managing Director and
Board Member of Yildiz Ventures Northstar Innovation Ine.,
and Member of the Board of Directors of Akkim Ine. and also

Independent Board Member of Directors of Soktas Tekstil Inc.

“Tomorrow Becomes Yesterday Too

Quickly”

“Human”is the basis of Arzu Kesimer’s management philosophy. This
management appmach creates strong ties with customers, employees
and social stakeholders. Mrs. Aslan Kesimer is one of those who
believe in pioneering change, transformation and innovation, and

that when the right team and courage are combined, there is no job



Gida A.S. hem Diizey Dagitim Pazarlama A.S. de 10 y1l boyunca
Kog

Toplulugu'ndan ayrilarak kendi danmismanhk sirketini kurdu.

yonetim kurulu iiyeligi yapan Kesimer, Nisan 2021’de

Halihazirda Yildiz Ventures Northstar Innovation AS. Murahhas
Aza ve Yonetim Kurulu Uyesi, Akkim A.S. Yonetim Kurulu Uyesi
ve Soktas Tekstil A.S. Bagimsiz Yonetim Kurulu Uyesi.

“Yarin ¢ok ¢abuk diin oluyor”

Arzu Aslan Kesimer’in y6netim felsefesinin temelinde “insan”
var. Bu yonetim anlayisi miisteri, ¢alisan ve sosyal paydaglar
boyutunda giiclii baglar olusturuyor. Aslan Kesimer, degisime,
doniisiime ve inovasyona onciiliik etmeye, dogru ekip ile cesareti
birlestirdiginde basarilmayacak hicbir is, kesfedilmeyecek hicbir

okyanus olmadigina inananlardan.

Lisedeki matematik 6gretmenin defterlerinin ilk sayfasina
“Yarin Cok Cabuk Diin Oluyor” ciimlesini yazdirdig1 giinden
sonra hayata bakisi degisen Aslan Kesimer, o s6ziin hep
kendisiyle oldugunu belirtiyor. Bir s6ziin bir hayati nasil
degistirebilecegini; “Kisisel gelisimimi ertelememek, daima
6grenmeye vakit ayirmak, giiniin kiymetini bilmek, tiiketiciyi
siki takip edip hizhi yanit vermek, ¢agin gereklerini anlamak...”

seklinde anlatiyor.

Kadinlarin da yapabildigini

gostermenin keyfi...

Bankacihga gore, kadin yonetici sayisinin daha az oldugu

perakende sektoriinde calismaya basladiginda, bazi tedarikgiler

TRUMAN SHOW iLE SINIRLARI ZORLAMAK

that couldn’t be accomplished, no ocean that couldn’t be explored.

Her outlook on life changed after the day her high school math
teacher wrote the sentence “Tomorrow Becomes Yesterday Too
Quickly” on the first page of the notebooks. She says that that
quote always follows her. She replies the question “How a word
can change a life?” as follows: “With not delaying personal

development, always sparing time to learn, and being aware of the

Arzu Aslan Kesimer’in hayatinda, Truman Show filmi 6nemli bir yere sahip. Filmin basit bir hikayesi oldugunu

ama hayatin siirgit aynihigim daima sorgulamasina yol a¢tigini belirten Kesimer, filmi izledikten sonra kendine bir

de soz vermis: “Hayatimu bir platoda film senaryosu gibi yasamayacagim, sinirlar1 hep zorlayacagim.”
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tarafindan yadirganan Kesimer, kendisini anlamalarinin,
giivenip saygi duymalarinin zaman aldigim soyliiyor. Zaten zor
olan bu vasiflar1 kazanmak i¢in de erkeklerden daha fazla cahsmak
ve siirekli kendini ispat etmek zorunda kaldigim ifade ediyor. Bunun
yorucu ama kadinlarin da yapabildigini gostermek adma keyifli
oldugunu ve aym zamanda rol model olusturdugu i¢in de mutlu

oldugunu belirtiyor.

“Artik sdylem degil eylem zamani”

Arzu Aslan Kesimer is hayatinda iist diizey pozisyonlara geldikee,
kadin katihmini daha ¢ok sorgulamaya bu konuyu daha ¢ok giindeme
tasimaya oncelik verdi. Bu sebeple Yonetim Kurulunda Kadmn
Dernegi'nde aktif rol ahyor. Kadinlar yénetim kurulunda yer ahrsa,
kadim katilimina verilen destegin de o kadar fazla olacagim diisiinen

Aslan Kesimer, bu anlamda, yillar icinde, cahstipi kurumlarda

PUSHING THE LIMITS WITH THE TRUMAN SHOW

value of the day, following the consumer closely and responding

quickly, understanding the requirements of the age...”

The joy of showing that women can
do it too...

When she started working in the retail sector where the number of

female managers was less in comparsion with the banking sector,

she was found strange by some suppliers, and says that it took a
long time for them to understand, trust and respect her. She states
that she already had to work harder than men and constantly prove
herself in order to gain these difficult qualifications. According to
her, it was tiring but enjoyable to show that women could do it too

and now she is also happy to have been a role model.

“Now is the time for action, not
discourse”

As she got senior positions in business life, she gave priority
to questioning women’s participation and bringing this issue
on the agenda. For this reason, she takes an active role in the
Association of Women on the Board of Directors. Thinking that
if women take part in the board of directors, the support given
to women’s participation will be greater, Mrs. Aslan Kesimer has
covered a great distance in increasing women’s participation in
the institutions she has worked for over the years, with the endless
support of the institution. Emphasizing that by leading women to

leave such traces in the business world is an important method of

Truman Show movie has an important place in Arzu Aslan Kesimer’s life. Stating that the movie had a simple

story but always maked her question the continuous sameness of life, Mrs. Kesimer made a promise to herself after

watching the movie: “I will not live my life on a film plateau like a movie script, I will always push the limits.”
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kadin katthmim artirmada, kurumun da sonsuz destegiyle c¢ok
onemli mesafe kat etti. Lider kadmlarin, is diinyasinda béyle izler
birakmasinin, kadin katthmi i¢in 6nemli bir yol agma yontemi
oldugunu belirten Aslan Kesimer, bunun esasinda bir kadin meselesi
degil; bir cesitlilik meselesi oldugunu ifade ediyor. Ayrica, masanin
etrafinda farkh seslere ihtiya¢ oldugunu ve artik soylem degil eylem

zamam oldugunu da dile getiriyor.
“Hayallerimizi kisitltamamahyiz”

Kadinlar: kisitlayan etmenlerin ¢okluguna vurgu yapan Arzu Aslan
Kesimer, bir de kadinlarin kendi hayallerini kisitlamamas: gerektigini
diistiniiyor. Kadimm hedefini hep yiiksek tutup sahip oldugu giiciin
hikayesini bulmasim 6nemsiyor. Kadinin kendisine gii¢ veren bireye,
hikayeye sarilip ondan beslenmesi gerektigine, is hayatinda da dogru
insanlara temas ederek ve cok calisarak basariyr yakalayacagina

inaniyor.

En basarih kadin liderler
siralamasinda zirvede

2020 yihinda Capital-Ekonomist Tiirkiye'nin En Giicli 50
Kadin Ceo’su siralamasinda dérdiincii, 2020 de Fast Company
Is Kadim Dostu 50 Lider siralamasinda besinei, 2019°da Capital-
Ekonomist Gida Sektoriinde Tiirkiye’nin En Giiclii Kadin Ceo’su
siralamasinda birinci olan, 2018’de Kadinlarla Giiclendirilmis
Yénetim Kurulu Odiilii ve 2015’de Liderlik Zirvesi Liderlik Odiilii
alan Arzu Aslan Kesimer, kadinlarin en tepe rollerde yer almasi
icin uzun yillardir sivil toplum kuruluslarinda aktif olarak gorev
aliyor. 2011 yilindan beri parcasi oldugu Yénetim Kurulunda
Kadin programinin 2017 yilindan itibaren derneklesmesi icin
Hande Yasargil ve Burcak Giiven ile birlikte yogun mesai harcadi.
Kesimer aym1 zamanda Yo6netim Kurulunda Kadin Dernegi
Kurucu Yonetim Kurulu Uyesi ve Bagkan Yardimeisi ayn1 zamanda
programda mentorluk da yapiyor. Uzun yillar iSO Meclis Uyeligi
ve Sektor Komitesi Bagkanligi, TUSIAD Uyeligi yapan Arzu Aslan

Kesimer, goniillii olarak pek ¢ok projede mentorluk da yapiyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

paving the way for women’s participation, she says that this is not
actually a women’s issue, it’s a matter of diversity. She also states
that there is a need for different voices around the table and that

it is now time for action, not for discourse.

“We should not limit our dreams”

Underlying the multiplicity of factors that restrict women, Mrs.
Aslan Kesimer also thinks that women should not restrict their
own dreams. She recommends that women always should target
higher and find the story of their power. She believes that a
woman should embrace and feed on the indiidual and the story
who/which gives her the strength, and she believes that women
could achieve success in business fife by contacting the right

people and also working hard.

She is on top of thee list of most
successful female leaders

Arzu Aslan Kesimer ranked fourth in Capital — Economist’s

Turkey’s 50 Most Powerful Female CEOs wn 2020; ranked

fifth in Fast Company BusinessWomen-Friendly 50 Leaders

in 2020; ranked first in Turkey’s Mast Powerful Female CEOs
in Capital-Economist’s Food Sector in“2019, and received the
Women-Empowered Board of Directors award in 2016 and the
Leadership Summit Leadership Award in 2015. Inorder to ensure
highest positions for women, she has been actively involved in
non-governmental organizations for vyears. She spent a lot of
time together with Hande Yasargil and Burcak Giiven for the
Association of Women on the Board of Directors program, of
which she has been a part since 2011. She is also the Founding
Board Member and Vice President of the Association of Women on
the Board of Directors and also serves as a mentor in the program.
Having served as iSo Assembly Member and Chairwoman of
Sector Committee and TUSIAD Member Jor many years, Mrs.

Aslan Kesimer also voluntarily acts as a mentor in many projects.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Metal sektoriinde
kadinmin giiciinii kanitlada

Proved the power of women in metal sector

Tiirk metal dokiim sektoriiniin dnemli isimlerinden
Aynur Ayhan, is hayatina basladigi ilk donemlerde,
‘Bir kadin bu isi yapabilir mi yapamaz mi?’
endigesiyle karsilagsa da attigi dogru adimlar ve
edindigi tecriibeyle tiim bu siipheleri kisa siirede
hasariya doniistiirdii. Ise basladiii giinden itibaren
cok calisan ve yaptiklariyla fark yaratan Ayhan,
hoylece kadinin giiciinii sanayi ve metal sektdriinde
bir kez daha kanitladi.

Q- ynur Ayhan iilkesine ve ¢evresine oldugu gibi teknolojik

elisime de katki saglamaya calisan bir is kadini. Teknik
egitimli bir babanin kizi olarak Istanbul’da dogan Ayhan,
orta 6gretim sonras1 mimarhk okumak istese de sartlar geregi
egitim rotasim1 makine miihendisligine ¢evirdi. Miihendislik
alanindaki egitimi ile ailenin en biiyiik evlat ve torunu olmanin
verdigi sorumluluk birlesince aile sirketi olan Ayhan Metal’in
ticari faaliyetlerini iistlendigi bir kariyere adim att1. Bu yolda
en biiyiik destekgisi yine mithendislik egitimi alan kiz kardesi
oldu. Kardesiyle aralarinda kurduklar: teknolojik terminoloji
birligi ve ortak amac, hem aile sirketindeki faaliyetlerinin hem

de hayallerinin biiyiimesini saglada.

Erkek egemen bir sektorde kadin olmamin sikintisini is
hayatina basladig1 ilk donemlerde o da hissetti. ‘Bir kadin

bu isi yapabilir mi yapamaz m1?’ endigelerine maruz kalsada

One of the important names of the Turkish metal
casting industry, Aynur Ayhan, faced with the worry of
“Can a woman do this job or not?” in the early period
of her career. But she quickly turned all these doubts
into success with the right steps she took and the
experience she gained. Mrs. Ayhan, who has worked
hard since the day she started working and made a
difference with what she did, proved once again the
power of women in the industry and metal sector.

A«\,'nur Ayhan is a business woman who tries to contribute to
the technological development as well as to her country and
surroundings. After being born in Istanbul as the daughter of a
technically educated father, Mrs. Ayhanwanted to study architecture
after secondary school, but due to the circumstances, she turned
her education route to mechanical engineering. Combining her
education in engineering with the responsibility of being the eldest
child and also the eldest granddaughter of the family, she stepped
into the career in which she undertook the commercial activities
of Ayhan Metal, as the family business. Her biggest supporter
on this path was her sister, who also studied engineering. The
technological terminology union and common purpose she and her
sister established between themselves enabled both her activities in
the family business and her dreams to grow.She felt distress of being
a woman in a male-dominated industry in the early period of her

career too. Although she was exposed to the concerns of ‘Could a
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woman do this job or not?’, she increased her confidence in the
company and in the sector with the work experience she gained over
time. In a short time, she put an end to all these doubts about taking
partin the metal industry as a woman. Working hard in this process
and making a difference has been the biggest driving force for her to
gain this confidence.

Adapting the changes in economic and country conditions to the
company, Aynur Ayhan enabled the business activities to evolve from
machinery manufacturing to aluminum pressure casting and then to
the service sector over time. In these activities, she always adopted it

as her main goal to contribute to the sustainable national economy.

While guiding her work with the idea of “As long as there are dreams,
there will always be hope that feeds them”™, she also took important
steps in creating the dream brand of every supplier enterprise. Mrs.
Ayhan, who succeeded in making this dream a reality by creating the

Aniva brand with the support of her sister and company employees,

m  ensured that the company was deemed worthy of many awards

with its brands and designs. She received many awards such as
“Kisisel kl da fotog lk var. Bugiine kad.
l§fse mera ar,Lm ?rfmn .a ,fo ografcil ?ar ugtine fadar International II" Design, Red Dot Design, German Design, Good
Jotograflarumla bir kisisel, iki karma sergiye katldim. Aym ?
zamanda hikayesi olan esyalara ¢ok meraklyum. Yeni yerler Design awards for her innovative product designs, including the
kesfetmeyi, gezerek grenmeyi, farkl kiiltiirleri tamumayr da “Successful Entrepreneur of the Year” award by IWEC.

cok seviyorum.”

She undertakes active tasks for
“My personal interests include photography. So far, I have

participated in one personal- and two group-exhibitions y Outh a,nd women
with my photographs. I am also very interested in items
which have a story behind. I also love discovering new

Aynur Ayhan, who is Member of the Assembly of Istanbul Chamber
of Industry (1S0), is also Member of the Board of Directors at

places, learning by traveling and getting to know different

cultures.”

HEDEFE VARMAK ICIN OGRENMEYE ODAKLANIYOR

Aynur Ayhan’in yonetim felsefesinin temelinde, ortak akil ile hedefe ulasmak var. Hedefe varan yolculukta ise

6grenme odakh adim atmak onun i¢in olduk¢a 6nemli. Okudugu biyografi kitaplarinin her birinden ayr1 ayr1

etkilenen Ayhan, farkl bakis agilarimi ve tecriibeleri i¢sellestirerek kendi 6grenme siirecine dahil etmeye ¢ahsiyor.
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zamanla kazandi@ is tecriibesiyle sirkette ve sektordeki giivenini
artirdi. Kisa zamanda da kadin olarak metal sektoriinde yer almayla
ilgili tiim siiphelere bir anlamda son verdi. Bu siirecte ¢ok cahsip fark
yaratmasi onun bu giiveni saglamasindaki en biiyiik itici gii oldu.

Ekonomik ve iilke sartlarindaki degisimleri sirkete adapte eden
Aynur Ayhan, igletme faaliyetlerinin zamanla makine imalatindan
aliiminyum basingh dokiime, sonrasinda da hizmet sektoriine
evrilmesini sagladi. Bu faaliyetlerde her zaman siirdiiriilebilir tilke

ekonomisine katkiy1 ana amag olarak benimsedi.

“Hayaller oldugu siirece bunu besleyen umut hep olacaktir”
diistincesiyle calismalarma yon veren Ayhan, her yan sanayi
isletmesinin hayalindeki markayr yaratma konusunda da 6nemli
adimlar att. Kardesinin ve sirket cahsanlarimin destegiyle Aniva
markasin1  yaratarak bu hayali gercege doniistirme bagarist
gosteren Ayhan, sirketin, markalar1 ve tasarimlariyla bircok 6diile
layik goriilmesini sagladi. Ayhan, INEC tarafindan “Yilin Bagarih
Girisimeisi” 6diilii olmak tizere, yenilik¢i tiriin tasarmmlariyla
uluslararast IF Design, Red Dot Design, German Design, Good
Design tasarim 6diilleri aldh.

Gencler ve kadinlar icin aktif
gorev ahyor

Istanbul Sanayi Odasi’nda (ISO) Meclis iiyesi olan Aynur Ayhan, aym

zamanda Istanbul Sanayi Odas1 Vakfinda (ISOV) Yénetim Kurulu
iiyeligi yapiyor. Uyesi oldugu Tiirkiye Dékiim Sanayicileri Dernegi

FOCUSING ON LEARNING TO ACHIEVE HER GOAL

PROFESSIONAL AWARDS

iF DESIGN AWARD
iF PUBLIC VALUE AWARD
TAIPEI CYCLE D&l AWARD

the Istanbul Chamber of Industry Foundation (ISOV). Taking
an active role in the Turkish Casting Manufacturers Association
(TUDOKSAD) and the Istanbul Ferrous and Non-Ferrous Metals
Exporters” Association (IDDMIB)s of which she is a member,
Mrs. Ayhan  attaches importance to the advancement and
empowerment of young people, especially women. Therefore, her

tasks in non-governmental organizations are not only that.

As part of the “Vocational Education Cooperation Project”
signed between 1SO and MEB, Mrs. Ayhan, who is the industry
stakeholder of SOHA Vocational High Schoolan Kartal, works to
better prepare high school students for industry after graduation

and to strengthen the school’s revolving fund. She also takes an

The basis of Aynur Ayhan’s management philosophy is to reach the goal with a common mind. During the journey to

the goal, it is very important for her to take learning-oriented steps. Influenced by each of the biography book:s she read,
she tries to integrate different perspectives and experiences into her own learning process by internalizing them.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

(TUDOKSAD) ve istanbul Demir ve Demirdist Metaller Thracatc
Birligi'nde (IDDMIB) aktif gorev alan Ayhan, genclerin ve ozellikle
kadinlarmn ilerlemesi ve giiclenmesine énem veriyor. Bu yiizden de

sivil toplum kuruluslarindaki gérevleri sadece bu kadar degil.

ISO-MEB arasinda imzalanan “Mesleki Egitim i§birligi Projesi”
geregi Kartal’daki SOHA Meslek Lisesi’nin sanayi paydas1 olan
Ayhan, lise 6grencilerinin mezuniyetten sonra sanayiye daha iyi
hazirlanmasi ve okul d6ner sermayesinin giiclenmesine yonelik
calismalarda bulunuyor. Yine TOBB catis1 alinda bulunan
Kadin Girisim Kurulunda, sanayide kadin sayinin artmasi

yoniinde yapilan calismalarda aktif gérev aliyor.

“Kadin iktisadi sureclerde karar
¢
verici olmal1”

Kiz kardesiyle birlikte Ayhan Metal’de ve Aniva’da ortak olan
Aynur Ayhan’in bir kadin yonetici olarak sirketteki en biiyiik
amaclarindan biri de kadin ¢alisanlarin sayisinin artmasi. Sirket
yonetiminde ve mavi yakada toplamda yiizde 30 oraninda kadin
calisanin oldugunu sdyleyen Ayhan, agik pozisyonlarda her

zaman kadinlara oncelik verdiklerini belirtiyor.

Aynur Ayhan’a gore, diinyanmin her yerinde cinsiyetlesmis
meslekler olmasima ragmen Tiirkiye’de bu daha ¢ok hissedilir

durumda.

Bu farkin azalmasi i¢in kadinin ekonomik giiciiniin artmasi
ve artirillmasi gerektigini vurgulayan Ayhan, iktisadi siireclerin
icinde karar verici, yol belirleyici olarak kadinin yer almasinin
gerekliligine dikkat ¢ekerek “Bu durum kadinin giiciinii arttirir
ve iilkenin siirdiiriilebilir kalkinmasina biiyiik destek saglar.
Ayrica bu kadinlarimizin yetistirdigi bireyler de kalkinmanin
neferleri olacaktir. Ote yandan bulundugumuz cografyada kadin
kendi giiciinii fark ederse bircok konu mevcut halinden daha
iyi olacak ve ilerleme kaydedilecektir. Kadin 6nce okuyacak,
kendini gelistirecek ve cocugunu yetistirecektir” goriisiinii

savunuyor.
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active role in the studies carried out to increase the number of

women in the industry by the Women’s Entrepreneurship Board,

which is also under the roof of TOBB.

“Women should be decision-malker
in economic processes’

As a female manager, one of the biggest goals of Aynur Ayhan,
who has a partnership with her sister in Ayhan Metal and Aniva
with her sister, is to increase the number of female employees.
Stating that there are a total of 30 percent female employees in
the company management and as blue collar, she says that they
always give priority to women in vacant positions.

gendered

According to Aynur Ayhan, although there are g

occupations all over the world, this is more noticeable in
Turkey. Emphasizing the need to increase the economic power
of women in order to reduce this difference, she draws attention
to the necessity of women’s involvement as a decision maker
and pathfinder in economic processes and speaks as follows,
“This situation increases the power of women and provides
great support for the sustainable development of the country. In
addition, the individuals raised by these women will be soldiers
of development. On the other hand, if women realize their own
strength in our geography, many issues will be better than their
current state and a good progress will be achieved. Firstly, a
woman will get education and develop herself and then she will

raise her child.”



opet kadin gucu projesi
avrupa’nin en 1yist!

opet’se
fark eder
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Hayal kirikliklarindan yilmada
hayallerini gercege doniistiirdii

Inspite of getting disappointed she didn’t do dare

turned her dreams into reality

Doktor olmayi hayal ederken iiniversite sinavinda
tip fakiittesi yerine kimya miihendisligi béliimiinii
kazanan Aysel Aydin, kimya sektdriinde bugiin
Tiirkiye'nin en bagarili profesyonel yoneticileri
arasinda yer aliyor. Aydin kariyerindeki bagari
siirecini, “Biiyiik hayaller kurdum, azim ve cesaretle
bu hayallere kavusmak icin caba sarf ettim. Elbette
hayal kinkliklari da oldu ama vazgecmedim” diye
anlatiyor.

ysel Aydin, esnaf bir baba ve ev hanimi bir annenin
Adért cocugundan biri olarak Istanbul’da diinyaya
geldi. Orta 6grenimini Istanbul Nisantasi1 Kiz Lisesi'nde
tamamladi. Ardindan Istanbul Teknik Universitesi Kimya

Miihendisligi’nden mezun oldu.

Aysel Aydin'in  davet edildigi {iniversitelerde, verdigi
seminerlerde altini ¢ize c¢ize anlattigi ve pek cok gence
hayallerini hi¢ terk etmemesi gerektigini nasihat ettigi bir
hayat hikayesi var. Cocuklugu boyunca doktor olma hayalleri
kuran Aydin, basarih bir 68renci olmasina ragmen tip fakiiltesi

yerine iTU Kimya Miihendisligini kazanda.

Hayal kirikhigiyla basladigi kimya miihendisligi béliimiine
adapte olmak icin hangi alanlarda ¢calismanin kendisine daha

fazla heyecan verecegini aragtirdi. Doktor olma hayalindeki

Aysel Aydin, who was qualified for the Chemical
Engineering department instead of the Medical Faculty
in the university exam while dreaming of becoming

a doctor, is among the most successful professional
managers in Turkey in chemical industry, which

she stepped into actually with disappointment. She
talkes about her success in her career: “| dreamed
big, | made an effort to achieve these dreams with
determination and courage. Of course, there were
disappointments, but | did not give up.”

A«\,'Sol Aydin was born in Istanbul as one of the four children of
a tradesman father and a housewife mother. She completed
her secondary education at Istanbul Nisantasy Girls” High School.
After that she graduated from Istanbul Technical University,

Chemical Engineering.

Aysel Aydin has an interesting life story which she tells underlined
during the seminars she holds at the universities where she has
been invited to. She advises young people to never give up on their
dreams. Mrs. Aydin, who dreamed of becoming a doctor throughout
her childhood qualified for ITU Chemical Engineering instead of

medical school, despite being a successful student.
Then she researched which fields would give her more excitement

to work in order to being adapted to the Chemical Engineering

Department, which she already started with disappointment. When
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Basaru bir yonetici olarak Aysel Aydin, ekibini
kurarken farkl giiclii yonleri olan insanlaru bir
araya getirmeye ozellikle 6zen gosteriyor. Ekibindeki
tiim ¢alisanlarun giiclii yonlerinin goriilebilir ve
kullarmlabilir olmasim saglamak ise onun en biiyiik

hedefi.

As a successful manager, Aysel Aydin pays special
attention to bring together people with different
strengths while establishing her team. Making sure
that the strengths of all the employees in her team

are visible and usable is her biggest goal.
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she was still a student, she made plans thinking about what she
could do to touch people’s lives as a Chemical Engineer, like she

had dreamed of while thinking to become a doctor.

She decided to folllow Brand Management Training in the USA
to design products that would make people’s lives easier and to
improve herself in brand management. But then the Gulf War
broke out and she experienced her second disappointment when
her visa application was rejected by the United States. Not being
able to go abroad, she started her master’s degree in her own
department at ITU and at the same time she looked Jor a job.
I'wwe months after her graduation, she noticed the advertisement
‘Kurtsan Ilaclar is looking for a Product Manager” in the

newspaper. She immediately applied and got the job. It was a



gibi bir kimya miihendisi olarak insanlarin hayatina dokunmak

icin neler yapabileceginin planlarim daha iiniversite yillarinda

yapti.

Insanlarin hayatlarim kolaylastiracak iirtinler tasarlamak ve
marka yonetimi konusunda kendini gelistirmek icin ABD’de
Marka Yonetimi Egitimi almaya karar verdi. Ancak Kérfez Savas:
baslad1 ve ikinci hayal kirikligini Amerika vize bagvurusundan
ret aldiginda yasadi. Yurtdisina gidemeyince ITU’de kendi

béliimiinde mastera basladi ve es zamanh is aradi.

Mezuniyetinden 5 ay sonra gazetenin is ilanlar1 bélimiinde
“Kurtsan Ilaglar1 iiriin sorumlusu ariyor” ilanmim fark etti.
Hemen basvurdu ve ise bagladi. Tiim fonksiyonlarin bir arada
oldugu bir sirkette is hayatina baslamasi onun i¢in biyiik bir
firsat oldu. Sonrasinda Toprak Kagit’tan teklif ald1 ve kariyerine

pazarlama alaninda devam etti.

Bes yil Toprak Kagit, ardindan bes yil Toprak Seramik’te ¢alisti.
Sonrasinda Hayat Kimya’da 2005 yilinda Temizlik Kagids

Pazarlama Miidiirii olarak ¢calismaya baslada.

2016 yilindan bu yana Hayat Kimya’da Strateji ve Pazarlamadan
Sorumlu Bagkan Yardimecisi ve Hayat Kimya fera Kurulu Uyesi
olarak gorev yapan Aysel Aydmn, Tiirkiye, Ortadogu, Kuzey &
Orta Afrika ve Dogu Avrupa’daki tiim strateji ve pazarlama

faaliyetlerinden sorumlu bulunuyor.

SHE DREAMS TO TRAVEL THE WHOLE WORLD

great opportunity for her to start ‘her career in a company where
all the functions were together. ‘Afterwards, she received an
offer from Toprak Kagit and continued her career in marketing.
She worked at Toprak Kagut for five years and then at Toprak
Seramik for another five years. After that she started to work

as Tissue Paper Marketing Manager at Hayat Kimya in 2005.

Believing in Mark Twain’s saying “You have to travel if you want to learn”, Aysel Aydin’s biggest passion is travelling.
Seeing new people, observing different cultures closely, understanding their perspectives, and discovering unforgettable

natural beauties are among her favorites. Mrs. Aydin, who has a very intense travel pace due to her duty, had the
opportunity to go to countries and cities that people would never think of going to, and stayed there for a long time.
Nigeria, Ghana, Vietnam, India, Sri Lanka and Pakistan are just a few of them. She has a dream of traveling the whole
world and a heavy list of ‘places to go’.
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Kimya miihendisligi okuduguna
hep siikretti

Aysel Aydin, gec¢miste bir hayal kinkligi olarak gormesine
ragmen, kimya miihendisligi okumanin avantajim hep yasadu.
Bu bélimii kazandig: i¢in ne kadar isyan ettiyse, is hayatina
bagladigindan bu yana bu meslegi okuduguna o kadar siikretti.
Bu siirecte hayatta bazen hayal ettiklerine ulasamasa da elindeki
firsat1 ¢ok iyi degerlendirerek dolayh yollardan yine o sonuglar

elde edebilecegini anlada.

Hayat, Aysel Aydin icin bir pazarlama profesyoneline kismet
olmayacak nitelikte deneyimler yasamasina firsat tamd.
Temizlik kagitlar1 kategorisinde sifirdan marka gelistirdi.
Sirketin liderlik hedefi gibi onun da hayalleri vardi. Kendi
gelistirdigi markanin 10 yil i¢inde pazar lideri olmasini hayal
etti, hatta tiim siireci zihninde resmetti. En biiyiik avantaji
cahistign firmanin markalasmaya olan inanciydi. Firmanin da
kendisine tamidigi imkanlar1 en iyi sekilde degerlendirerck

hayallerini gercege doniistiirdii.

Goreve basladigi giinden tam 1 yil sonra yani 2006 yihnda 3
tilketici markas1 Papia, Familia ve Teno ile ev dis1 tiiketim
markasi Focus’u es zamanh pazara sundu. Yeni bir kategoriye
4 markanin aym anda sunulmasi tiim sektorde biiyiik bir etki
yaratti. Perakendeciler dahi, ilk anda Hayat’in bu kategoride ¢ok
iddiali olacagin anladi. Tam da hayal ettigi gibi calistig firma
pazar lideri oldu. Oyle ki, elde ettigi bagar1 Hayat'in itibarini ve

yurtdigina agilma heyecanin tetikledi.

Hayallerine kavusmak i¢in
azim ve cesaretle caba sarf etti

Aysel Aydin’a gore fark yaratmak beraberinde ¢ok biiyiik riskler
de tasiyor. Ancak riski almadan goriiniir bir fark yaratmak

da pek miimkiin degil. Ayhan icin imkansizi imkanh yapmak
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Aysel Aydin, who has been serving as the Vice President at Hayat
Kimya and also as a Member of the Executive Board of Hayat
Kimya since 20106, is responsible for all strategy and marketing
activities in Turkey, the Middle East, North&Central Africa and

Lastern Europe.

She has always been grateful

for studying chemical engineering

Aysel Aydin has always experienced the advantage of studying
chemical engineering, although she saw it as a disappointment
in the past. Although she rebelled against involving in this
education, she has always been greateful for completing it, after
she started her career. In this process, she realized that although
she could not achieve what she dreamed of in life, she could use

the opportunity very well and achieve the same results indirectly.

Hayat provided Aysel Aydin with a large opportunity to make
her experience lots of things that would not be a chance for a
marketing professional. She developed a brand from scratch in
tissue paper category. Like the company’s leadership goal, she
had dreams too. She dreamed that the brand she developed
would become the market leader in 10 years, she even pictured
the whole process in her mind. Her biggest advantage was the
firm’s belief in branding she worked for. She made the dreams
come true by making the best use of the opportunities that the

company offered her.

Exactly one year after she took office, in 2000, she launched 3
consumer brands Papia, Familia and Teno and the out-of-home
consumption brand Focus simultaneously to the market. The
simultaneously introduction of 4 brands into a new category had
a great impact on the entire industry. Even the retailers realized at
the first glance that Hayat would be very assertive in this category.
The company she worked for became the market leader, just as
she had imagined, so that the success she achieved triggered the

reputation of Hayat and the excitement of expanding abroad.



cok biiyiik haz veriyor. Her basardigi zorluk onu biraz daha

biiyiitiiyor, ozgiivenini artiriyor. Bu nedenle zorluklardan

yilmayip tizerine gidebilmek en biiyiik amaci.

Bir kadin yonetici olarak sektére onemli katkilar sunan Aysel
Aydin, erkek egemen bir sektorde kadin olmak zor gibi goriinse de
o daha ilk is tecriibesinde, kadin veya erkek, is hayatinda basaril
olmanin, firsatlar1 dogru y6netmekle gerceklesebilecegini fark
etti. Bunun sonucu olarak sadece gorevi olan alanla kendini
sinirlandirmadi. Her zaman yeniliklere agik oldu ve asla yapilmis
seyi bir kez daha yapip tekrara diismedi. Biiyiik hayaller kurdu,
azim ve cesaretle bu hayallere kavusmak i¢in caba saffetti.

Elbette hayal kirikliklar: da oldu ama vazge¢medi.

Hayatinda gerek kisisel gerek mesleki olarak pek c¢ok kisi
Aysel Aydin1 etkiledi ve hayatinin gekillenmesine katk: sundu.
Meslege ilk basladig1 Otac: sirketinde rahmetli Niyazi Kurtsan, o
yillarda konusunda Tiirkiye’nin en iyilerinden olan ITU Igletme
Fakiiltesi Pazarlama Boéliimii'nden Profesér Selime Sezgin,
Osho’nun hemen hemen tiim kitaplar1 ve sozleri, onun hayatina

ve kariyerine giiclii bir 151k oldu.

Reklam Verenler Dernegi Yonetim Kurulu Uyesi olan Aysel
Aydin, bireysel olarak da pek ¢ok 6diiliin sahibi. 2020 yilinda
Capital Dergisi'nin ‘Yilin En Bagarili 30 Pazarlama Lideri’
odiiliine, 2020 yihnda CMO Summit'in ‘En Etkin 50 CMO’
odiiliine, 2021 yilinda Fortune Dergisi’nin ‘En Etkin 50 CMO’
odiiliine, Fast Company’nin ‘50 Dijital CMO’ édiiliine layik

gorildi.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

She strived with resolution and
courage to reach her dreams

According to Aysel Aydin, making a difference brings great risks
together. However, it is not possible to make a visible difference
without taking the risk. Making the impossible possible gives great
pleasure to her. Every challenge she succeeds makes her grow a
little more and increases her self-confidence. For this reason, her

biggest aim is ‘Not to be afraid of difficulties and go on’.

Making important contributions to the sector asfa female manager,
Mrs. Aydin realized in her first work expefience that although it
might seem difficult to be a woman infa male-dominated sector,
being successful in business life, whether male or female, could

only be achieved by managing opportunities correctly.

As a result of this, she did not confine herself to the field that was
her duty. She was always open to innovations and never did what
was done once and did not repeat it again. She dreamed big, she
made effort to achieve these dreams with resolution and courage.

Of course, there were disappointments, but she did not give up.

Mamny people, both personally and professionally, influenced Aysel
Aydin and contributed to the shaping ‘of her life. At Otaci, where
she first started her career, the late Niyazi Kurtsan, Professor
Selime Sezgin from the Marketing Department of ITU, Faculty
of Business Administration, as one of the best in Turkey in those
years, and almost all of Osho’s books and words have been a

strong light on her life and career until now.

Mrs. Aydin, as a Board Member of the Advertisers Association, is
also the owner of many individual awards. These are as follows: In
2020 ‘30 Most Successful Marketing Leaders of the Year” award of
Capital Magazine, ‘50 Most Lffective CMO’ award of CMO Summit
in 2020, *50 Most Lffective CMO’ award of Fortune Magazine in
2021, *50 Digital CMO’ award of Fast Company in 2021.
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BANU
ARIDURU

Celebi Gida A.S ve Little
Caesars Tiirkiye Genel
Midiirii / General Manager
of Celebi Gida Inc. and

Little Caesars Turkey.

Egitimi / Education:
Ankara Universitesi'nde
Fizik Mihendisliginden
mezun oldu, Los Angeles
International University’de
(LAIU) MBA yapti. /
Graduated from Ankara
University, Physics
Engineering, and got
MBA from Los Angeles
International University

(LATU).

Diller/ Languages:

Ingilizce / English
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Gilindeminde daima ‘cesitlilik, esitlik,
kapsayicihik’ anlayis1 var

Diversity, equality, comprehensiveness’
always on her agenda

Bir kadin yonetici olarak kadinin is hayatindaki
konumunu giiclendirmek icin sirkette yeni stratejiler
gelistiren Banu Anduru, paket servis kadrosunu
genigletirken kadin motorcu sayisimi artiracak
bir projeye onderlik ediyor. Kadin calisanlarini
desteklemeyi, kadin ve erkek calisan oraninda denge
yaratmayr amaclayan Anduru, Cesitlilik, Esitlik,
Kapsayicilik™ prensibini daima giindeminde tutuyor.

s hayatinda bulundugu 17 yilda Tiirkiye’deki bir¢ok biiyiik
I§irkette yoneticilik yapan Banu Ariduru, Vehbi Kog Lisesi’nin
ardindan Ankara Universitesi’nde Fizik Miihendisligi egitimi
aldi. Sonrasinda Los Angeles International University’de
(LAIU) MBA yaparak kariyer hedeflerinden biri olan yoneticilik

alanindaki altyapisini1 tamamlada.

Kendisini sorumluluk duygusu yiiksek, hep ¢ok calisan ve azimli
biri olarak tanimlayan Banu Ariduru, is hayatina 1994 yilinda
Migros’ta basladi. Migros’taki Magaza Midiirligii gorevinin
ardindan Otaci-Kurtsan’da Satig ve Pazarlama Midirlugi,
Telsim’de Satig Planlama ve Gelistirme Direktorliigii yapip
2004 yihinda perakende sektoriine geri dondi. Alt yihi agkin

bir siire Domino’s Pizza’da Genel Miidiir Yardimcihigi'm

Banu Aniduru, as a female manager, who has signed
new strategies and projects in the company to
strengthen the position of women in business life,
is leading a project that will increase the number of
female hikers while expanding the package service
staff. Aiming to support female employees and create
a balance in the ratio of female and male employees,
Mrs. Ariduru always keeps the principles of “Diversity,
Equality, Comprehensiveness” on her agenda.

Barm Arduru has worked as a manager in many large
companies in Turkey in her 17 years of business life. She

studied Physics Engineering at Ankara University after graduating

Jrom Vehbi Ko¢ High School. Afterwards, she got her MBA degree

at Los Angeles International University (LAIU), one of her career

goals in the management field.

Banu Anduru, who defines herself as a person with a high sense
of responsibility, as a hard worker and determined person, started
her career at Migros in 1994. After working as Store Manager at
Migros, she worked as Sales and Marketing Manager at Otaci-
Kurtsan and as Sales Planning and Development Director at Telsim
and then she returned to the retail industry in 2004. Mrs. Ariduru

served as the Executive Vice President of Domino’s Pizza for over
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“Kadinlarin ¢ahsma yagsaminda karsilagtigi zorluklarla elbette ben de kargilastim. Bence bu zorluklarmn iistesinden

gelmenin yolu farkinda olmak, donanimh olmak ve aktif olmakla miimkiin.”

“Of course, I also faced the difficulties which women face during their business life. I think the way to overcome these

challenges is to be aware, equipped and active.”

yiiriittii ve sonrasinda bir girisimcilik deneyimi yasadi. BigBiz
Consulting (Franchise ve Perakende Céziimleri) firmasini kursa
da gida perakendeciligi tarafi agir basan Arnduru, Agustos
2013’ten bu yana Celebi Gida A.S. ve Little Caesars Tiirkiye’de

Genel Miidiir olarak ¢ahsiyor.

Capital ve Ekonomist dergileri tarafindan her yil yapilan
arastirma ile belirlenen “Tiirkiye’nin En Giiclii 50 Kadin CEO’su
arasinda yer almanin gururunu yasayan Banu Ariduru, Little
Caesars Tiirkiye olarak yaptiklar1 calismalarla da pazarlama,
franchise, operasyon, insan kaynaklari alanlarinda her yil
onlarca 6dile layik goriildiikleri icin olduk¢a mutlu. Elde
ettikleri basariyi, islere birlikte imza attiklar1 harika bir ekibe
sahip olmaya baglayan Ariduru, yoéneticisi oldugu ekibine

miitesekkirlik duygusunu her firsatta dile getiriyor.
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six years and then had an entrepreneurial experience. Although

she founded BigBiz Consulting (Franchise and Retail Solutions)

firm, the proneness in favour of food retailing dominated her,
. ‘ . 8

and so she has been working as General Manager at Celebi Gida
A.S. and Little Caesars Turkey since August 2013 Being proud
to be among the “50 Most Powerful Female CEOs of Turkey”
determined by the research conducted by Capital and FEkonomist

III(lg(IZL.I'l(’S every year,

Mrs. Anduru is also very happy to have beeen granted dozens of
awards because of performed works of Little Casesars Turkey in
the fields of marketing, franchise, operation and human resources.
Very happy to have been awarded. Mrs. Anduru, who attributes
their success to having a great team with which she works together,

expresses her gratitude to her team at every opportunity.



Is hayati disinda sivil toplum orgiitlerinde de gorevler tistlenen
Banu Ariduru, Yénetim Kurulunda Kadin Dernegi’nin (YKKD)
iiyesi. Aym zamanda kurumsal iiyesi olduklar1 Lead Network
Tiirkiye’de mentorluk yapan Ariduru, kendisinden daha geng
yoneticilere kariyerlerinde daha tist pozisyonlara ulagsmalar:
icin yardimer olacak deneyimlerini aktariyor. Bunlar disinda
kurumsal olarak farkl bir¢ok sivil toplum kurulusunda kurumu
temsil eden Ariduru, her zaman insanlarla bir arada olabilecegi,
onlara katk: saglayabilecegi gorevlerde yer alma istegiyle hem is

hem de sosyal hayatin1 aktif sekilde siirdiiriiyor.

Yonetimde ¢eviklik anlayigini
benimsiyor

Banu Ariduru, ne kadar yogun caligsa da kisisel gelisimine
ve ailesine her zaman vakit ayirmay: tercih eden bir yonetici.
Ona gore saghklh bir ig-6zel yasam dengesi kurmak, yoneticilik

yapmak i¢in basarinin en 6nemli anahtar.

Banu Ariduru’nun yénetimde benimsedigi bir diger yaklasim
ise ceviklik... Diinyadaki hizli degisime ayak uydurmak icin
yoneticilerin kurallar1 esnetebilme, doniisiim yaratabilme,
biirokrasi engeli olmadan hizh aksiyon alabilme becerisini
gelistirmesi gerektigine inaniyor. Bu y6netim anlayislariyla da
gelecek 10 yila iliskin kariyerinde biiyiik hedefler planhyor.

Oncelikle Little Caesars Tiirkiye'nin, kendi kulvarinda en

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Banu Anduru takes on additional tasks in non-governmental
organizations apart from her business life, and is also a
member of the Association of Women on the Board of Directors
(YKKD). Mrs. Aniduru, who also serves as a mentor in Lead
Network Turkey, of which they are a corporate member, shares
her experiences with the younger managers to make them
reach to higher positions in their careers. In addition, Banu
Anduru, who represents the institution in many different non-
governmental organizations, continues both her business and
social life actively with the desire to take part in tasks where

she can always be with people and contribute to thém.

Adopts the approach o lity in
management

Banu Anduru is a manager who to devote time to
her personal development and er how hard she
works. According to her, establi work-private life
balance is the most important k a manager.
Another approach adopted by in management
is agility... She believes that in ip with the rapid
change in the world, managers sh
the rules, create transformation, a
bureaucratic obstacles. With these m perceptives, she
plans big goals in her career for the next . Aiming to make

Little Caesars Turkey the most successful

any in its field,

DEGISIM YARATMAYI BASARMIS INSANLARDAN ILHAM ALIYOR

Bagarili bir yonetici olarak Banu Ariduru da ilham aldig1 insanlar var. Hem kendi yasamlarinda hem de diinyada

degisim yaratmayr bagsarmis insanlarin yasam oykiilerinden etkilenen Ariduru’nun her geng yonetici adayina

kesinlikle tavsiye ettigi bir de kitap var. Malcom Gladwell’in yazdig1 Cizginin Disindakiler-Baz Insanlar Neden

Daha Basarili Olur? (Outliers: The Story of Success) isimli kitapta anlatilan tespit ve prensipleri kendisine ¢ok

yakin bulan Ariduru, “Ozellikle insanin kendi potansiyelinden en yiiksek seviyede nasil yararlanacag konusunda

sundugu plami kullanmaya calistyorum. Gerek 6zel hayatimda cocugumu vyetistirirken gerekse is hayatimda
! ya caligly ) G ! yetis 2 § hay

kendimi ve ekibi gelistirirken bu noktalara dikkat ediyorum” diye konusuyor.
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basaril sirket olmasim1 amag¢ edinen Ariduru’nun, global ¢aph
da planlar1 var. Bunun da basinda, Tiirkiye'nin diinyadaki Little
Caesars operasyonlarina ornek gosterilmesi ve sadece finansal
acidan degil sosyal etki ve fayda acisindan da en iyiler arasinda

yer almas: geliyor.
Kadin motorcu sayisini artiracak

Daha fazla kadimin ekonomiye katkisina ihtiya¢ oldugunu ve
bunun bir an 6énce gerceklesmesi gerektigini ifade eden Banu
Ariduru da bir kadin yonetici olarak bu konuya ¢ok duyarl.
Kadin ¢alisanlarini desteklemeyi, kadin ve erkek ¢alisan oraninda
denge yaratmayr daima giindeminde tutan Ariduru, hem Little
Caesars Tiirkiye Merkez Ofis hem de franchise ekiplerinin se¢me,
yerlestirme ve yetenek yonetiminde bu prensiplerin gozetilmesini

sagliyor.

Bu prensipleri gelistirmek ve siireci bir adim 6teye tasimak icin
de yeni stratejiler iiretilmesine destek olan Ariduru, “Kadin
cahisan sayimiz 450 civarinda ve toplam c¢alisan sayisina oram
yiizde 26 diizeyinde. Tiim siireclerde esit olanaklar olusturmaya
onem veriyoruz. Sadece genel merkez cahsanlarinda degil,
restoran i¢i sayillarimizda ve restoran yoneticisi pozisyonlarinda
daha ¢ok kadin ¢alisanin yer almasimi hedefliyoruz. Paket servis
kadromuzu genisletirken oldukc¢a anlamli bir projeyi hayata
gecirmeyi planliyoruz. Projelerimiz arasinda kadin motorcu

sayisi arttirmak icin yapacagimz ¢alismalar yer aliyor” diyor.

Mrs. Anduru also has plans on a global scale. In this respect, to
set Turkey as an example for Little Caesars operations in the whole
world and to do this not only in terms of financial benefit but also

in terms of social effect and benefits comes first.

She will increase the number of
women bikers

Stating that there is a big need for the economic contribution of more
women and that this should be realized as soon as possibley” Banu
Anduru is also very sensitive to this issue as a female manager.
Mrs. Aniduru, who always keeps it on her agenda to support female
employees, to create a balance in the ratio of female and male
employees, and most importantly to act with the principle of ‘Diversity.
Equality, Comprehensiveness’, ensures that these principles are
observed in the selection, placement and talent management of both
Little Caesars Turkey Head Office and franchise teams. . Supporting
the development of new strategies to develop these principles and
to take the process one step further, she says, “The number of our
Jemale employees is around 450, and its ratio to the total number
of employees is at a level of 26 percent. We attach big importance
to creating equal opportunities in all processes. We aim to include
more female employees, not only in headquarter, but also in our
in-restaurant numbers and restaurant manager positions. We are
planning to implement a very meaningful project while expanding
our package service staff. To increase the number of female bikers is

already among our new projects.”

SHE GETS INSPIRATION BY PEOPLE WHO SUCCEEDED IN CREATING CHANGES

As a successful manager, Banu Anduru also gets inspiration from some people. Influenced by the life stories of people

who succeeded in creating changes both in their own lives and across the world, Mrs. Anduru definitely recommends a

book for every young executive candidate. It is the “Outliers: The Story of Success” by Malcom Gladwell. She finds the

principles and the determinations in the book very close to herself. She states that “I am trying to use the plans it offers,

especially about how people could make benefit from their own potential at the highest level. I pay attention to these

points both when raising my child in my private life and when developing myself and my team in my business life.”
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WOMEN LEADERS OF THE TURKISH ECONOMY.

“Iyilige dogru her dokunus paha

bicilemez bir tatmin benim icin”

“Lvery touch towards goodness,
an invaluable satisfaction for me”

Uzun yillar, Tiirkiyenin dnde gelen iletisim
damgmanligr sirketlerinde yerel ve cok uluslu
markalara iletigim damigmanligi hizmeti veren ve
su anda Netas'ta Marka ve Iletisimden sorumlu icra
Kurulu Uyesi olarak gérev yapan Buket Okumus,
“Mevcudu sorgulamaya baglayip icinizde ‘buna
farkli ne katabilirim” dediginiz her an bence cok
kiymetli. Konfor alanimizdan cikip kiiciik ya da
biiyiik, daha iyiye dogru her dokunus, her adim
paha hicilemez hir tatmin benim icin” diyor.

etas Marka ve Iletisimden sorumlu Icra Kurulu Uyesi
NBuket Okumus’un hayattaki pusulasi ne olursa olsun
yilmamak, bir konunun pesinden sonuna kadar gitmek ve
stmirlart zorlamak... O daha iyi bir yasam i¢in hepimizin
sorumluluklar: olduguna inaniyor ve her zaman daha iyisini
yapma motivasyonu ile cahsiyor. Gergeklestirdikleri projeler
sayesinde pek ¢ok insanin hayatina dokunan ve her faydadan
derin bir tatmin duyan Okumus, dahil oldugu, liderlik ettigi
iletisim ekiplerinde her zaman toplumsal fayda projelerinin

onceliklerinden birisi olmasina dikkat eden basarili bir yonetici.

Yasam boyu egitiminin 6nemine inanan Buket Okumus,
Hacettepe Universitesi Miitercim Terciimanlik bolimiinii

bitirdikten sonra  Marmara-Maine Universitesi ile ortak

Buket Okumus, who has been providing
Communication Consultancy services to local

and multinational brands in Turkey’s leading
communication consultancy companies since many
years and currently serving as the Executive Board
Member responsible for Brand and Communication at
Netas, states as follows: “I think every moment when
you start to question the existence and say ‘What can
| add to this as different?” is very valuable. Getting out
of your comfort zone, small or big, every step towards
the better is an invaluable satisfaction for me.”

As Executive Board Member responsible for Brand and
Commonication at Netas, Buket Okumus’s direction in life is
not to give up under any condition and also to follow a subject
until the end and to push the limits... She believes that we all
have responsibilities for a better life and she always works with the
motivation to do better. Mrs. Okumus, who has touched the lives
of many people with the projects she carried out and felt deeply
satisfied with every benefit, is a successful manager who always
pays attention to the fact that social benefit projects have priorities

in the communication teams she is involved in and leads.

Believing in importance of lifelong education, Buket Okwmus,
completed the MBA program of Marmara-Maine University
jointly, after graduating from Hacettepe University, Department

of Translation and Interpretation. She recently completed also the

www.kadindostumarkalar.org / 67



TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

MBA programimi tamamladi. Okumus yakin zamanda da
Cambridge Universitesi “Is Diinyasinda Siirdiiriilebilirlik”
programini  bitirdi. Is diinyasindaki basarilarinin yam sira
genclere deneyimlerini aktarma firsati buldugu Bogazici
Universitesi'nde, Kurumsal ve Pazarlama Iletisimi dersleri
verdigi 3 yillik bir dénem kendisi icin ¢ok 6zel, ¢ok heyecan
verici bir siire¢ oldu. Akademik hayatta yer almak, gencler
ile bir araya gelmek, onlarin hayatina dokunuyor olmak hem
kendisini giincel tutmak hem de onlara fayda saglamak adina
Okumus i¢in oldukca 6nemli bir deneyimdi. fletisim sektoriinde
cok 6nemli markalara hizmet veren Buket Okumus, Koc¢.net’in
Pazarlama Iletisimi Midiirligii ve ING Bank’in déniisiim
siirecinde Kurumsal Tletisim Grup Midiirligii goérevlerini
istlendi. 2018 yilindan bu yana kariyerine Netag'in Marka
ve lletisimden sorumlu fcra Kurulu Uyesi olarak devam eden
Okumus, ekibiyle birlikte hayata ge¢irdigi projeler ile elde ettigi
6diillerin de gururunu tasiyor. Netas Next Coders ile Kurumsal
Sosyal Sorumluluk Zirvesinde BM Siirdiiriilebilir Kalkinma
Amagclar’’nin 4. Amaci olan Nitelikli Egitim kategorisinde 6diil
alan Okumus’un ING’de hazirladiklar1 “Turuncu Damla” projesi

ise ING’nin global network’iinde en iyi projelerden biri secildi.

Okumus’un yonetim felsefesi; acik, diiriist ve adil olmak. Is
diinyasinin tiim giizelliklerinin yani sira rekabetci ve zaman zaman
acimasiz kurallari olan bir alan oldugunu séyleyen Okumus, béyle

bir diinyada empati kurmak ve daima iyilik pesinde kosmanin en

6nemli kurallar1 arasinda oldugunu séyliiyor.
Altin kural: Her firsatta 6grenme

Okumus i¢in ¢ahistigi her marka, kendisi i¢in biiyiik bir deneyim
ve acthm oldu. Hayat: boyunca hep “her firsatta 6grenmenin

ve kendini siirekli gelistirmenin altin kural” olduguna inanan

“Sustainability in the Business World” program at Cambridge
University. A threeyear term at Bogazici University, where she had
the opportunity to share her experiences with young students as well
as her achievements in the business world, was a very special and

exciting period for her.

Taking part in academic life, meeting with young people, touching
their lives was a very important experience for Mrs. Okumus, both
to keep herself updated and to benefit them. Providing service to
very important brands in the communication sector, Buket Okumus
served as the Marketing Communications Manager of Kog.net and
the Corporate Communications Group Manager of ING Bank during

the transformation process.

While continuing her career as Executive Board Member in charge
of Brand and Communication at Netas since 2018, Mrs. Okumus is
proud of the awards she won with the projects she implemented with
her team together. The Orange Drop Project prepared by Okumus,
who selected for an award in the Quality Education category, which
is the 4th Goal of the UN Sustainable Development Goals, at the
Corporate Social Responsibility Summit with Netas Next Coders, was
selected as one of the best projects in ING’s global network.

The management philosophy of Mrs. Okumus; to be open, honest
and fair. She says that in addition to all the beauties of the business
world, it is a competitive field with sometimes brutal rules. And she
states that empathizing and always chasing goodness are among the

most important rules in such a world.

Goldqn rule: Learning on every
occasion

According to Mrs. Okumus, every brand she worked for was a

great experience and evolution for her. Always believing that

KENDINE DONDUGU UZUN DOGA YURUYUSLERI YAPIYOR
Bir erkek, bir kiz iki evlat sahibi olan Buket Okumus, is disinda ailesi ile vakit geciriyor. Ozellikle evden calismaya
gecilmesi ile birlikte is — yasam dengesinin de farkh bir boyuta tasindigini belirten Okumus, bu dénemde dengeyi

saglamanin en iyi yolunun dogru planlamadan ve is bolimiinden gectigine inaniyor. Arastirma yapmay: ve okumayi
cok seven Okumus, kendine dondiigii uzun doga yiiriiyiisleri yapmayi ¢ok seviyor; insani, toplumu, iliskileri
irdeleyen kitaplar okumay tercih ediyor. Onu en ¢ok etkileyen kitap, “Incognito-Beynin Gizli Hayati” olmus.
Ingilizce bilen Okumus, Kurumsal lletisimeiler Dernegi ve TUHID iiyesi.
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Okumus, bu bakis acisiyla calistigr diinya lideri bir¢ok markadan
cok 6nemli birikimler elde etti. Sadece markalardan degil insan

deneyimlerinden de ¢ok seyler 6grenen Okumus,

“Kiminle iligki kurarsam kurayim, nasil bir siire¢ gecirirsem
gecireyim, iyisiyle kotiisiiyle o iliskiden ne 6grenerek ciktim
hep bunu irdelemeye calistim. Is hayatindaki diger pusulam da
vasatla yetinmeyip, hep daha iyiye dogru yol almak oldu. Mevcudu
sorgulamaya baglayip, icinizde ‘buna farkli ne katabilirim’
dediginiz her an bence ¢ok kiymetli. Konfor alanimizdan cikip,
kiiciik ya da biiyiik, daha iyiye dogru her dokunus, her adim

paha bicilemez bir tatmin benim i¢in” diyor.

“Kadinlar kendi ic seslerine kulak
versinler”

Bugiine kadar kapsayicihk anlayisi ile hareket eden, cinsiyet
esitligine 6nem veren sirket ve ekiplerle cahistigi icin is hayatinda
zorluk yasamadigimi ifade eden Okumus, kadinlara 6ncelikle
kendi giiclerine inanmalari, bagkalarimin kadinlara bictigi
rollerden arimip, kendi i¢ seslerine kulak vermeleri tavsiyesinde
bulunuyor. Netas’ta kapsayicilik ve gesitliligin kurum kiiltiirtiniin
bir parcasi oldugunun altin1 ¢izen Okumus, Netas'in bugiine
kadar kadin-erkek binlerce miihendis yetistirdigini ve miihendis
yetistirirken her zaman kapsayicilik anlayis1 ile hareket ettigini

kaydediyor. Okumus sozlerini soyle siirdiiriiyor:

“Bugiin diger kadinlara rol model olarak ilham veren

Netash miihendisler; savunma iletisim teknolojilerinden, 5G

“learning on every occasion and constantly improving yourself
is the golden rule” throughout her life, she gained important
knowledge from many world-leading brands which she worked
with with this perspective. Mrs. Okumus, who learned a lot not
only from brands but also from\human experiences, says “No
matter who I was in touch with or what kind of process I went
through, I always tried to examine of What I learned from this
relationship, good or bad’. My other compass in business life was
to be not content with averageness, but always to move towards
the better. I think every moment when you start to question the
existence and say, ‘What I can add to this as different’ is very
valuable. After getting out of your comfort zone, small or big,

every step towards the better is an invaluable satisfaction for me.”

SHE DOES LONG NATURE WALKSWHILE RETURNING INTO HERSELF
Buket Okumus, who has two children, a boy and a girl, spends time with her family outside of work. Stating that
the work-life balance has moved to a different dimension, especially with the transition to working from home in the

pandemic period, Mrs. Okumus believes that the best way to achieve balance in this period is through proper planning

and division of labor. She loves to do research and read, and also loves to take long nature walks on which she returns
to herself. She prefers to read books about people, society and relationships. The book which influenced her the
most was “Incognito - The Secret Life of the Brain”. Mrs. Okumus speaks English and is a member of the Corporate

Communicators Association and TUHID.
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telekomiinikasyon teknolojilerine kadar ileri teknolojileri
gelistiriyor, Afrika’da ¢6l ortasinda veri merkezi kuruyor. Netash
kadin calisanlar onlarca yildir, teknolojide kadin ¢alisanlarinin
artmasina ilham oluyor. Birlesmis Milletler kapsamindaki
cesitli uluslararasi inisiyatiflere iiye olarak, bu konudaki
bir¢cok calisma gruplarinda gériiniirliigiimiizii ve etkinligimizi
artirdik. Kadinlarin ekonomik yasam icinde esit sartlarda yer
alabilmelerini hedefleyen “Kadinlara Daha Fazla Yetki Verilmesi

Prensipleri”ni imzaladik.

Birlesmis Milletler’in “Global Compact” olusumunun iiyesi olduk
ve sirdiiriilebilir kalkinmay: destekleyici sekilde olusturdugu,
insan haklarindan ¢alisma standartlarina kadar 10 ilkenin yer
aldig1 “Kiiresel flkeler Sézlesmesi”ni imzaladik. Global Compact
catisi altinda bulunan “Cesitlilik ve Kapsayicihk” ¢alisma
grubunun “Teknoloji ve Inovasyon: Is Giicii Piyasalarina Uyum”
altbaghiginda da Netas olarak calismalarimizi siirdiiriiyoruz. 2018
yilinda destekeisi oldugumuz Birlesmis Milletler himayesindeki
“HeForShe” hareketinin savunucusu olmaya devam ediyoruz.
Bir yandan kurumsal olarak hayata gecirdigimiz projelerle, diger
yandan ise teknoloji sektoriiniin birer elgisi haline gelen Netash
kadin cahsanlarimizla s6z konusu inisiyatiflerin programlarina
ve etkinliklerine dahil olarak, heniiz kariyerlerinin basindaki
gen¢ kadin ve kiz ¢ocuklarina ilham veriyoruz. Bu anlamda
her bir kadin ¢ahsanimizin ¢ok 6nemli bir misyonu yerine

getirdiklerine inaniyorum.
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“Women should listen to their

inner voices’

Stating that she has not had any difficulties in her business life
because she has worked with companies and teams that acted
with an perspective of inclusivity and attached importance to
gender equality, Mrs. Okumus advises women to believe in their
own strength first, to get rid of the roles that others have assigned
to women, and to listen to their own inner voices. Underlining
that inclusiveness and diversity are part of the corporate culture
at Netas, she states that Netas has trained thousands of engineers,
men and women, and that it always acts with an perceptive of

inclusivity while training engineers. She continues her words as

Jollows: “The engineers from Netas who inspire other women

as role models today, develop advanced technologies from
defense communication technologies to 5G telecommunication
technologies, and establish a data center in the middle of the
desertin Africa. The female employees of Netas have been inspiring

the increase of female employees in technology for decades. By

becoming a member of various international initiatives within the
scope of the United Nations, we have increased our visibility and

(j]ff}%(:tiszal'z,()ss n many u:()r/ting groups on this .s'ulgjm’t.

We signed the “Principles of Giving More Power to Women”,
which aims to enable women to take part in economic life on
equal terms. We became a member of the “Global Compact”
of the United Nations and signed the “Global Principles
Agreement”, which includes 10 principles from human rights to
labor standards, created to support sustainable development. As
Netas, we continue our work under the subtitle of “Technology
and Innovation: Adaptation to Labor Markets’ of the ‘Diversity
and Inclusion” Working Group under the roof of the Global
Compact. We continue to be the defender of the “HelorShe”
movement under the cover of the United Nations, which we have
been supporting since 2018. We inspire young women and girls
at the very br%ginning qf their careers b‘\' h()ing included in the
programs and activities of these initiatives, with the projects we
implement as a corporation and also by our female employees of
Netas, who have become ambassadors of the technology sector. In
this sense, I believe that each of our female employees fulfills a

very important mission.”
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Yonetim felsefesi yenilikei,
objektit ve adaletli olmak

Her management philosophy: be innovative,

objective and fair

Ogrencilik yillarinda baganli bir is insani olmayi
hayal eden Burcu Oztiirk, Siyaset Bilimi ve Kamu
Yonetimi okumasina ragmen, ozel sektorde
kariyer yapmayi tercih eden bir yonetici. Yonetim
felsefesinin temel esaslarini yenilikgi, objektif ve
adaletli olmak iizerine kuran Oztiirk, bu iig ilkesini
hayata gecirmek icin oldukga planli ve hassas bir
yonetim politikasi izliyor.

urcu Oztiirk ilk ve orta ogrenimini Adana’da
Btamamladlktan sonra, Orta Dogu Teknik Universitesi
Siyaset Bilimi ve Kamu Yonetimi Bolimii’'nden mezun oldu.
Cok demokratik ve modern bir ailede biiyiimenin sansim
daima hissetti. Ailesi meslek edinmesi ve kendi ayaklar:
iizerinde durmasi konusunda daima onu yiireklendirdi.
Bu kapsamda, is hayatinda yasadigi hicbir sorunu kadin
olmasindan kaynakh yasadigimi diisiinmedi. Cinsiyetle ilgili
herhangi bir onyargisinin olmamasi kariyer yolculugunda

onun i¢in hep bir avantaj oldu.

Kariyeriyle ilgili 6ncelikli hayali, sosyal ve ekonomik anlamda
kendi ayaklar: {izerinde duran bir birey olmakti. Lise yillarinda
oldukca sosyal ve disadoniik bir karaktere sahip oldugundan
idari bilimler okumay1 tercih etti. Universite yillarinda

Siyaset Bilimi ve Kamu Yo6netimi okumasina ragmen, 6zel

Burcu Oztiirk, who dreamed of becoming a
successful businessperson during her studentship
years, is a manager who has preferred to pursue a
career in private sector, despite studying Political
Science and Public Administration. Establishing the
basic principles of her management philosophy on
being innovative, objective and fair, Ms. Oztiirk follows
a highly planned and sensitive management policy in
order to put these three principles into practice.

fter completing her primary and secondary education in
Adana, she graduated from Middle East Technical University,
Department of Political Science and Public Administration. She
always felt it as a great chance to have been grown up in a very
democratic and modern family. Her family advised her that she

should acquire a profession and toughed her to stand on her own

feet. In this context, she did not think that she had any problems

in her business life because of being a woman. The absence of any

gender bias has always been an advantage for her in her career

Jjourney.

Her primary dream about her career was to become an individual
standing on her own feet both socially and economically. Since she
had a very social and extroverted character during her high school
years, she preferred to study administrative sciences. Although she

studied Political Science and Public Administration during her
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sektorde kariyer yapma konusuyla daha cok ilgiliydi. Hatta
ODTU’deyken Siyaset Bilimi okuyup Isletme Kuliibii'nde aktif
olarak yer alan tek o6grenciydi. Universiteden mezun oldugu
yil PricewaterhouseCoopers’a (PwC) bagimsiz denetci olarak
katildi. Orada ¢ahistigr 10 yil boyunca Tiirkiye'nin 6nde gelen
sirketlerinin birlesme ve devralma siireclerinde yatirimcilara
finansal 6zel inceleme damismanhg verdi. Eylil 2010°da PwC
New York ofisine transfer oldu ve 2 yil boyunca Amerikan
yatirnmeilara Direktor olarak damismanlik hizmeti verdi. Burcu
Oztiirk, 2014 yilindan bu yana ise Medical Park ve Liv Hospital
markali 30 hastanesiyle faaliyet gosteren 6zel hastaneler zinciri

MLP Care’de CFO olarak gérev yapiyor.

Basarili insanlarin
hikayelerinden ilham aliyor

Burcu Oztiirk’iin 6grencilik yillarindaki hayali, basarili bir
is insam olmakti. Bunun ig¢in, 6nemli is insanlarinin kariyer
yolculuklarini, hayat hikayelerini ve genclere olan tavsiyelerini
cok siki sekilde takip etti ve 6grendiklerinden kendine yol
haritas1 ¢ikardi. Bugiin halen, éniimiizdeki dénemlere iligkin
hedeflerini belirlerken yurt i¢inde ve yurt disinda basarih olmus

bireylerin hikayelerini takip ediyor ve kendine ilham aliyor.

Burcu Oztiirk icin yonetim felsefesinin temel esaslar: yenilikgi,
objektif ve adaletli olmak tizerine kurulu. Yenilik¢i olabilmek
icin yurtdisindaki hem mesleki hem de sektérel alanda
bir¢ok gelismeleri, yayinlar: takip ediyor ve kendi is alaninda
uygulamaya geciriyor. Bir yonetici olarak objektif olabilmek
icin veri bazh analiz ve degerlendirme siirecine olduk¢a 6nem

veriyor. Benzer sekilde, objektif ve adaletli bir iklim yaratabilmek

university years, she was more interested in pursuing a career in
private sector. In fact, while she was at METU, she was the only
student who studied Political Science and took an active partin the
METU Business Club. She joined PricewaterhouseCoopers (Pw()
as an Independent Auditor the year she graduated from college.
During the 10 years she worked there, she provided Financial
Due Diligence review to investors in their merger and acquisition
processes of Turkey’s leading companies. She was transferred to
PwC New York Office in September 2010 and served as a Director
to American investors for 2 years. Since 2014, Burcu O=tiirk has
been working as the CI'O of MLP Care, a private hospitals chain
under the brands of Medical Park and Liv Hospital.

Inspired by the stories
of successful people

Burcu Oztiirk’s dream during her studentship years was to
become a successful businessperson. For this, she closely followed
the career journeys of important business people, their life stories
and their advice to young people, and made a roadmap for
herself from what she learned. Today, she still follows the stories
of successful individuals at home and abroad and gets inspired

while setting her goals for the upcoming periods.

For Ms. Oztiirk, the basic principles of her management philosophy
are based on being innovative, objective and fair. In order to be
innovative, she follows many developments and publications
abroad, both in the professional and sectoral fields, and puts
them into practice in her own business field. As a manager,
she attaches great importance to the data-based analysis and

evaluation process in order to be objective. Similarly, in order to

“Tiirkiye’de kadin CFO oram oldukga diisiik seviyelerde. Biiyiik sirketlerin finans yoneticilerinin sadece yiizde 20’si

kadinlardan olusuyor. Benzer sekilde saghk sektoriine baktigimizda da kadin iist yonetici oraninin diisiik oldugunu

goriiyoruz. Bu anlamda, saghk sektoriinde kadin finans yoneticisi olarak genc kadinlara 6rnek olmaktan mutluluk

duyuyorum.”
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adma ekibinin de degerlendirme ve analizlerini veriyi esas
alarak yapmas: icin gerekli organizasyonel ve teknik altyapiy:

olusturuyor.

KAGIDER finansa erisim
komitesinde aktif ¢alisiyor

Burcu Oztiirk, is temposunun yam sira aktif bir sivil toplum
goniillisii. Tiirkiye’ye dondiigiinden bu yana, Tiirkiye Kadin
Girisimciler Dernegi (KAGIDER) iiyesi ve Tirkiye’de girisimci
kadin  ekosisteminin  gelistirilmesine katkida  bulunmak
amaciyla KAGIDER Finansa Erisim komitesinde aktif olarak
cahgiyor. Komitede kadin girisimcilerin finansal kaynaklara
erisimi, kaynaklarini dogru yonetmesi ve girisimlerinin finansal
stirdiiriilebilirligini saglamalar1 amaciyla cahsmalar yapiyor.
Tarimdan kozmetik sektoriine bircok farkli sektor ve alanda
kadin girisimcilerin giiclenmeleri ve biiyiimeleri i¢in projeler

yiiriitiiyor.

Tiirkiye’de ozel saghk sektoriiniin gelisimine yon veren Ozel
Hastaneler ve Saglik Kuruluglar1 Dernegi (OHSAD) ve TUSIAD
saglik komitelerinde ¢alisiyor. 2019 yilindan bu yana, istinye
Universitesi Saghk Yonetimi Fakiiltesi'nde misafir gretim
gorevlisi olarak “Saglik Kurumlarinda Finansal Yénetim”

iizerine ders veriyor.

“Genc kiiresel liderler” listesine
secildi

Burcu Oztiirk, 2021 yilinda Diinya Ekonomi Forumu tarafindan

create an objective and fair climate, she is building the necessary
organizational and technical infrastructure for her team to

evaluate and analyze based on data.

Actively working on the committee

of access to finance at KAGIDER

Burcu Oztiirk is an active civil society volunteer besides her work
pace. Since returning to Turkey, she is a member of the Women
Entrepreneurs Association of Turkey (KAGIDER) and has been
actively working in the KAGIDER Access to Finance Committee

“The rate of female CFOs in Turkey is quite low. Only 20 percent of financial executives of large corporations are
women. Similarly, when we look at the health sector, we see that the rate of female senior managers is low. In this

sense, as a female Financial Manager in the health care sector, I am happy to set an example for young women.
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hazirlanan “Geng Kiiresel Liderler” listesine Tiirkiye’den se¢ilen

isim oldu. Diinyanin gelecegini sekillendirme potansiyeline sahip
40 yasin altindaki gelecek vaat eden uluslararasi liderlerden
olusan bu toplulukta 6niimiizdeki 5 yil boyunca Tiirkiye’yi

temsil edecek.
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to contribute to the development of the women entrepreneurs
ecosystem in Turkey. In KAGIDER Access to Finance Committee,

she works to ensure that women entrepreneurs have access to

financial resources, manage their resources effectively and ensure

the financial sustainability of their enterprises. She carries out
projects of the empowerment and growth of women entrepreneurs

in many different sectors and fields from agriculture to cosmetics.

She works in the health committees of the Private Hospitals and
Healthcare Organizations Association (OHSAD) and TUSIAD,
which shape the development of the private healthcare sector in
Turkey. Since 2019, she has been giving lectures on “Financial
Management in Health Institutions” as a Visiting Lecturer at

I'stin_,)'e University, Faculty of Health Management.

Elected to the list of
“young global leader” by the

World Economic Forum

Burcu Oztiirk was selected for the “Young Global Leaders™ list

from Turkey, prepared by the World Economic Forum in 2021.

She will represent Turkey for the next 5 years in this community of
international leaders under the age of 40 who have the potential

to shape the future of the world.

Ms. Oxztiirk’s achievements are not limited to this. In the survey
prepared in 2019 by Extel Survey, one of the leading research
institution of the investor world, she was included in the list of
“Top 10 Most Admired CFOs Worldwide” in health technologies
and services sector. In 2020 and 2021, she was selected as the
“Best CFO” by the Institutional Investor both in the region

covering the developing countries and in Turkey.

She was included in the “Turkey’s 50 Most Influential CFOs”
list organized by DataExpert and Fortune Magazine in 2018

and 2020. Ms. Oztiirk, as the 4th term Mentee of the Association



Oztiirk’iin basarilar1 bununla simirh degil. Yatirim Diinyasi’nin
6nemli aragtirma sirketlerinden Extel Survey tarafindan 2019
yihinda hazirlanan ankette, saghk teknolojileri ve hizmetleri
sektoriinde “Diinya Capinda En Begenilen flk 10 CFO”
listesinde yer aldi. 2020 ve 2021 yillarinda, Institutional Investor
tarafindan hem gelismekte olan iilkeleri kapsayan bélgede hem

de Tiirkiye’de “En iyi CFO” secildi.

2018 ve 2020 wyillarinda DataExpert ve Fortune Dergisi
tarafindan diizenlenen “Tiirkiye'nin En Etkin 50 CFO” su
listesinde yer aldi. Yonetim kurullarinda kadin temsiliyetini
artirma amaciyla kurulmus olan Y6netim Kurulunda Kadin
Dernegi’nin 4. dsnem Mentisi olan Burcu Oztiirk, Temel 1htiyag

Dernegi'nde (TIDER) Yénetim Kurulu iyeligi yapti.

“Kadinlara yine kadinlar
destek olmali”

[s diinyasinda kadin temsiliyetinin hem global diizeyde hem de
Tiirkiye genelinde halen yeterli seviyelerde olmadigini séyleyen
Burcu Oztiirk’e gore, yeterli kadin temsiliyetine ulasmak, is
diinyasinda cesitliligi saglayabilmek agisindan da oldukea
6nemli bir konu. Kadinlarin is diinyasinda ekonomik ve sosyal
olarak giiclendirilmesi i¢in yasal mevzuat diizenlemelerine
ihtiya¢ oldugunu vurgulayan Oztiirk, “Toplumsal anlamda da, is
hayatina yeni atilacak olan geng kadinlarin yiireklendirilmesinin
¢ok 6nemli oldugunu diisiiniiyorum. Burada da en 6nemli gorev

yine biz kadinlara diisiiyor.

Bizler gen¢ kadinlarimiza destek olmali, onlarin 6niinti agmah
ve kariyer yolculuklarinda onlara cesaret vermeliyiz. Ayrica kiz
cocuklarinin temel egitime erisiminin cinsiyet bagimsiz sekilde
saglanmasi ve gelistirilmesi i¢in gerekli alt yapinin iyilestirilmesi,
geng kadinlarin is hayatina atilmalarim tesvik edici kadin lider
yetistirme programlarimin olusturulmasi, ¢alisan anneler icin
esnek calisma diizenini saglayan mevzuat diizenlemelerinin

gelistirilmesi 6ncelikli 6nerilerimdir” diyor.

'///”””’"Mln._—-_-— ,_

of Women on the Board of Directors, which was established to
increase the representation of womenfin the boards of directors,
she is also a member of the Board pf Directors of Turkish Food

Banking Foundation (TIDER).

“Women should support
women agam”

According to Burcu Oxztiirk, who says that the representation
of women in the business world\is still not at sufficient level
both in the world and in Turkey) achieving adequate female
representation is also a very importang issue in terms of ensuring
diversity in the business world. Emphasizing that there is a need
Jor legal regulations for the economic and social empowerment of
women in the business world, she states that, I think it is very
important to encourage young women who will just start their

business life in a social sense. Here again, the most important task

falls to us women. We should support our young women, pave

o

the way for them and encourage them in their career journeys.
In addition, my priority suggestions are to improve the necessary
infrastructure to ensure and develop girls’ access to basic
education regardless of gender, to create female leader training
programs that encourage young women to enter business life, and
to develop legislative arrangements that provide flexible working

(ll'l'(lllg(’lll(’llls /&)I‘ l(‘()l‘/l'l.,llg mothers. ”
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SRP-Legal Hukuk Ofisi
Kurucu / Founder of SRP-
Legal Law Office

Egitimi / Education:
Ankara Universitesi Hukuk
Fakiiltesinden mezun
oldu. Istanbul Universitesi
ve London School of
Economics’de yuriittigii
calismalar ile yiiksek
lisansim1 Rekabet Hukuku
tizerine, doktorasini ise
Istanbul Universitesi’nde
Veri Koruma ve Gizlilik
Hukuku iizerine yapti. Kog
Universitesinde Turkeell
icin hazirlanan Exec. MBA
programini tamamladi. /
Graduated from Ankara
University, Faculty of Law.
She got her master’s degree
at Istanbul University
and London School of
| [ N ]
Economics on Competition AN
Law and her doctorate on ' AYO Z GER
Data Protection and Privacy )
Law at Istanbul University. bl nf
She completed the Exec. ' . N ‘ONG‘L}N PRSP
MBA program prepared for i

Turkeell at Kog¢ University..

Diller/ Languages:

Ingilizce / English
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Imkan ve enerjisini kadini ve egitimi

desteklemek icin harciyor
She spends her energy and potential to support

women and education

SRP-Legal Hukuk Ofisini kurarak hukuk alaninda
basarili bir girigime imza atan Av. Dr. Cigdem Aydzger
Ongiin, ‘odak konularim’ dedii egjitim ve kadin
alaninda pek cok calismaya omuz veriyor. Toplumda
kadinin potansiyelinin kesfedilmesi adina Gnemli
adimlar atilmasini sivil toplum kuruluslan vasttasiyla
oldugu gibi sahsi olarak da destekleyen Ongiin, elindeki
imkanlar ve enerjisini hep icinde kadin ve egitim olan
alanlan desteklemek iin harciyor.

izdem Ayozger Ongiin, kendisini daha kiigiiciik bir kiz
ngcuguyken kocaman sirketlerin kararlarina yon verdigi bir
is kadim olarak hayal etti. Akhindakileri gercege doniistiiriirken
ailesinin destegini almasimin yam sira ¢ok basarih bir egitim
siireci de geciren Ongiin, bugiin kariyerinde hayal ettigi yerde

olmanin keyfini ve gururunu yagiyor.

ik ve orta derece 6grenimini TED Koleji'nde tamamladiktan
sonra Ankara Universitesi Hukuk Fakiiltesinden mezun olan
Cigdem Ayozger (jngﬁn icin hukuk okumak onemliydi ama
yeterli degildi. Biiyiik resmi gorebilen ve isini bilgi ile yoneten bir
iskadin1 olmak istiyordu. Onun i¢in de hukuk egitiminin tizerine
ekonomistlerin de c¢ahstig1 bir alan olan rekabet hukukunda
uzmanlagmay1r ve pazar tamimlamayi, ekonomik etki analizi
yapmay1 6grenmeyi tercih etti. Istanbul Universitesi ve London

School of Economics’de yiiriittiigii cahsmalar ile yiiksek lisansim

With establishing the SRP-Legal Law Office, Atty. Dr.
Ciidem Aydzger Ongiin signed a successful initiative
in the field of law, and she has been supporting many
studies in the field of education and women, which
she calls “my focus topics”. Promoting important
steps to be taken in order to discover the potential of
women in society, both through non-governmental
organizations and personally, Mrs. Ongiin spends all
her potential and energy to support the fields that
include women and education.

igdem Ayozger Ongiin had imagined herself as a business
woman who would guide the decisions of big companies when
she was still a little girl. Mrs. Ongiin, who had a very successful
education process as well as getting the support of her family while
turning her mind into reality, is experiencing the joy and pride of

being on the place she dreamed of in her career today.

For Cigdem Ayozger ( )Ilg[iil, who graduated from Ankara University
Faculty of Law after completing her primary and secondary
education at TED College, studying law was important but not
enough. She wanted to become a businesswoman who could see the
big picture and run her business with knowledge. For this reason,
she preferred to specialize in competition law, an area where
economists also work on, and to learn market definition and to be
able to make economic effect analysis, after her legal education.

With her studies at Istanbul Unwversity and London School of
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Rekabet Hukuku iizerine, doktorasim ise istanbul Universitesi'nde
Veri Koruma ve Gizlilik Hukuku tizerine yapti. Kog Universitesi'nde
Turkeell i¢in hazirlanan Exec. MBA programini tamamlada.

Lisansin1 tamamladig1 giinden bugiine neredeyse araliksiz ¢alisan
Cigdem Ay6zger Ongﬁn, uzmanhktan genel miidiir yardimcihigina
ve sonunda da is sahipligine uzanan profesyonel hayati boyunca

¢ift master ve doktoranin sahibi oldu.

Pek cok iilke ve dava icin
ornek olacak islere imza atiyor

Hukuk alanindaki hayallerinin giiciiyle hep bir girisime imza atmak
isteyen Cigdem Aybzger Ongiin, iki ayag1 olan bir yapu ile bu hayalini
gerceklestirmek icin yola ckti. Oncelikle insanlarin cahismak
isteyecegi hem c¢ok bagarili ve hem de insani degerleri yiiksek bir
marka yaratmayr amaclayan Ayozger Gngiin, aym zamanda bu
markanin kendi i¢ginden ortaklarini ¢ikartmasin ve siirecin sonunda

kendisinin de kiigiik ortak olarak kalmay: planlada.

Ote yandan hukuku Strateji, Regiilasyon ve Politika ile yoneten
ve tamamlayan bir vizyon cercevesinde hayata gecirmek onun i¢in
cok 6nemliydi. Bu nedenle hukuk ofisinin adini Dr. Ongiin Hukuk
Ofisi olarak degil, SRP-Legal Hukuk Ofisi olarak koydu.Kisa bir
siirede SRP-Legal Hukuk Ofisi’'ni rekabet hukuku ve teknoloji
hukuku alanlarinda fark yaratan, hatta diinya capinda bagan
hikayelerine imza atan bir hukuk ofisi haline getirdi. Yiiksek bir
enerjiyle calismalarina basladig girisimciligi ve birlikte calistig
ortak avukatlariin destegiyle pek ¢ok iilke ve dava i¢in 6rneklem
olacak islere imza atan Cigdem AyG6zger (jngiin, ofisin bugiin kendi

icinden ilk ortaklarini ¢ikartmasinin sevincini de yasiyor.

Economics, she got her master’s degree on Competition Law and
her doctorate on Data Protection and Privacy Law at Istanbul
University. Then she completed the Exec. MBA program prepared
Jor Turkcell at Ko¢ University.

Cigdem Ayozger Ongun has been working almost non-stop since
the day she completed her undergraduate academic degree, and
she has got double master’s and doctorate degrees throughout her
professional life, from Specialist to Deputy General Manager and

finally to business ownership.

She performs exemplary worls
For many countries and cases

Cigdem Ayozger Ongun, who always wanted to sign an initiative
with the power of her dreams in the field of law, set out to realize
this dream with a structure which had two legs. First of all, she
aimed to create a brand that was very successful and also high in
human values what people would like to work with. Mrs. Ayozger
Ongun also planned to make this brand get its partners out of itself

and to remain as a junior partner at the end of the process.

On the other hand, it was very important for her to implement the
law within the framework of a vision that governs and complements
it with Strategy, Regulation and Policy. Because of this she didn’t
name it as ‘Dr. Ongun Law Office’, but well as ‘SRP-Legal Law
Office’. In a short time, she turned SRP-Legal Law Office into a law
office that maked a difference in the fields of competition law and
technology law, and even had success stories around the world.
Cigdem Ayézger Ongun, who has accomplished works that will set
an example for many countries and cases with her entrepreneurship

which she started working with high energy, and the support of her

“Kisisel Verilerin Korunmas: konusunda bir kitabim var ve yine rekabet hukuku ve Fintech hukuku konularindaki

birkac kitabin baz1 boliimlerini ben yazdim. Bu eserlerin akademik camiada kabulii, 6nemli yayinevlerince

yaymnlanmasi ve basimlarinin tekrarlanmasi benim en biiyiik 6diillerimdir.”
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Yonetici rollerinin tamaminda cam
tavanlarla karsilasti

Egitimden o6gretime, kiiltiirden gorgiiye kendisine her tiirli
imkam sunan bir aileden gelen Cigdem Ayozger Ongiin, bunun
getirdigi sansin ve avantajlarin oldukea farkinda. Babas ve teyzesi
ile meslektas olmasina ragmen, ailesi kariyerinin ilk giiniinden
itibaren onun aile bireyleri ile c¢ahismasi yerine profesyonel
islerde cahsmasini ve girisimeiligini destekledi. Tiirkiye'nin en iyi

kurumlarinda ¢ok iyi rollerde ¢calisma firsat1 bulmasinin da kendisi

partner lawyer. Today she is also experiencing the joy of getting the

[irst partners out of the company self.

She encountered with glass ceilings
In all executive roles

Cigdem Ayozger Ongiin comes from a family that offered her all
kinds of opportunities from education to training, from culture
to good manners, and she is well aware of the chances and

advantages this brought with for her. Although she was a colleague

“I have a book on Protection of Personal Data and I have written parts of several books on competition law and Fintech
law. The acceptance of these works in the academic community, their publication by important publishers and their

reprints are my biggest awards.”

www.kadindostumarkalar.org / 81



with her father and aunt, her family supported her professional life
and entrepreneurship from the first day of her career rather than
working with the family members. Despite she knew that it was a
great chance for her to have the opportunity to work in very good
positions in the best institutions in Turkey, Mrs. Ayizger Ongiin
Jaced glass ceilings in all of her managerial roles. She saw that
features which were not expected from other men were sought in
women. She even sadly witnessed that sometimes these prejudiced
behaviors were also carried out by women. Mrs. Ayozger (jnglfin,
who choosed to work hard and to pin heart on sleeve in every
position during her business life, interprets this process as “In the

end, kindness and righteousness won, sometimes it just took time.”

She grants scholarships
1o collegian young lawyer girls

w Cigdem Ayozger ()I’lgﬁﬂ, who never gave up on learning and
always canalized her opportunities and energy to support women
and education fields, also carries out many works aimed at
creating social value in non-governmental organizations, besides

her work at the SRP-Legal Law Office.

Mrs. Ayiozger ()ngun is a Member of the Board of Directors of the
International Women’s Forum/ IWF Turkey and the Association
of Women'’s in Technology/ Wtech Founding Member of the Board

and Ethics Committee, also executes the Presidency of TUSIAD

Data Protection and Technology Law, Executive Board Member

AILESI EN BUYUK DESTEKCiSi OLDU

Cigdem Ayozger Ongﬁn’ijn hayatinda kendisine pozitif enerji veren ve yol gosterici olan ¢ok sevdigi kisiler var.
Onlarin 15181yla kariyer yolculugunda daha kolay yol aldigini ifade eden ()ngiin, hayatina katki saglayan kisileri
soyle agikliyor; “Sadece bugiinkii insan olmamda degil ayn1 zamanda basarili ve siirdiiriilebilir bir yénetim modeli
benimsememde, bagarih bir meslek sahibi ve girisimei olan annemin ve babamin rolleri ¢ok biiyiik. Her ikisi de

islerinde tanidigim en basarili insanlar. Yine esimin de bendeki etkisi oldukca fazla. Diger yandan is hayatinda
calisma firsatimin oldugu birka¢ mentorum oldu, onlarin da tizerimde ¢ok emekleri vardir. Ote yandan 2000’lerin
basindan beri elime gecen her kisisel gelisim ve otobiyografi kitabin1 okudugum i¢in her birinden pek ¢ok sey
ogrendim, pek ¢ok kez faydalandim. Tiim bunlar benim kariyer hayatimda 6nemli yol gostericiler oldu.”
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icin biiyiik sans oldugunu bilen Ongiin, ancak tiim bunlarin yam
sira yonetici rollerinin tamaminda camdan tavanlar ile karsilagti.
Bagka erkeklerden beklenmeyen 6zelliklerin  kadinlarda
arandigim gordii. Hatta bazen bu O6nyargih davramsglarin
kadinlar tarafindan da gerceklestirildigine iiziilerek sahit oldu.
Is hayatindaki her roliinde ¢ok calismay1 ve 6zii s6zii bir olmay
secen Ongﬁn, bu siireci “Sonunda iyilik ve dogruluk kazands,

bazen sadece zaman ald1” seklinde yorumluyor.

Universiteli genc hukukc¢u
kizlara burs veriyor

Ogrenmekten hi¢ vazge¢medigi gibi elindeki imkanlar1 ve
enerjisini de hep icinde kadin ve egitim olan alanlar1 desteklemek
icin kanalize eden Cigdem Ay6zger Ongﬁn, SRP-Legal Hukuk
Ofisi’'ndeki ¢alisgmalarimin yam sira sivil toplum kuruluslarinda
da sosyal deger olusturmaya yonelik pek cok calismaya imza

atiyor.

International Women’s Forum/ IWF Turkiye Y6netim Kurulu
Uyesi ve Teknolojide Kadin Dernegi/ Wtech Kurucu Yénetim
Kurulu ve Etik Kurulu Uyesi olan Cigdem Ayézger Ongﬁn,
ayni zamanda TUSIAD Veri Korumasi ve Teknoloji Hukuku
Bagkanhi, Blockchain Tirkiye Platformu Yiiriitme Kurulu
Uyeligi, Uluslararas1 Gizlilik Uzmanlar1 Uluslararasi Dernegi
(IAPP) ijeligi ile Tiirkiye Biligim Vakfi (TBV) Uyeligi ve Tirkiye
Bilisim Sanayicileri Dernegi (TUBISAD) Uyeligi gorevlerini

yiiriitiiyor.

icinde yer aldig1 bir¢ok sivil toplum kurulusunda kadin odakh
cahigmalar yiriitiiyor ve is diinyasinda kadim 6ne ¢ikaracak,
firsat esitligini destekleyen projelere omuz veriyor. Toplumda
kadinin potansiyelinin kesfedilmesi adina 6nemli adimlar
atilmasim sivil toplum kuruluslar: vasitasiyla oldugu gibi sahsi
olarak da destekleyen Ongﬁn, tiniversiteli gen¢ hukukeu kizlara
burs vererek hem egitime hem de kadinlara destek olmayi

stirdiiriiyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

of Blockchain Turkey Platform, International Association
of Privacy Experts (IAPP) Membership, Turkish Informatics
Foundation (TBV) Membership and Turkish Informatics Industry
Association (TUBISAD) Membership.

She carries out women-oriented activities in many non-
governmental organizations in which she is also a part, and
supports projects that will highlight women in the business world
and support equality of opportunity. Supporting important steps
to be taken in order to discover the potential of women in society,
both through non-governmental organizations andf personally,
Mrs. Ayozger Ongun continues to support beth education and

women by giving scholarships to young lasbyer girls at university.

HER FAMILY WAS THE BIGGEST
SUPPORTER

Cigdem Ayozger Ongiin has many loved ones

in her life who give her positive energy and
guidance. She states that she made an easier
way in her career journey with their light, and
explains the people who contributed to her life
as follows; “My mother and father, as successful
professionals and entrepreneurs, have a huge
role in not only being the person I am today, but
also for adopting a successful and sustainable
management model. Both are the most successful
people I know in their business. Also my husband
has a great influence on me. On the other hand,
I had a few mentors with whom I had the
opportunity to work in business life, and they
also have a lot of effort on me. Besides, I read
every book about personal development and also
autobiographical books I came across since the
early 2000s, I have learned a lot from each and
made use of them many times. All of these have

been important guides in my career.”
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Ahgan Lojistik Yonetim
Kurulu Baskan Yardimecisi
/ Chairman of the Board of

Directors Ahisan Logistics

Egitimi / Education:

Saint Benoit Fransiz
Lisesi'nin ardindan Istanbul
Universitesi Isletme
Fakiiltesi’'nden mezun oldu
/After completing her high
school education at Saint
Benoit French High School,
she graduated from Istanbul

University

Diller/ Languages:
Fransizca - 1ngi]izce /
French - English
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

‘Bu 1s erkek 1s1” dediler ama O

25 yildir sektorde...

People said ‘this work is man’s work’
but she has been in the sector for 25 years...

Damla Aligan, 1996 yiinda kadin sayisi yok denecek
kadar azken lojistik sektoriine adim atti ve 25 yildir
da bu sektdre hizmet ediyor. Sektdre girdiginde “Bu
is erkek isidir”, “Kamyoncu mu olacaksin?” seklinde
tepkiler bile alan Alisan, simdi sektdriiniin en giiclii
kadinlarindan biri olarak bagarilarina yenilerini
eklemeyi siirdiiriiyor.

amla Ahsan, bir lojistik¢i ¢ocugu olarak bir anlamda
Dbu sektoriin icinde dogdu. Lise egitimini Saint Benoit
Fransiz Lisesi’nde tamamladiktan sonra Istanbul Universitesi
Isletme Fakiiltesi'nden mezun oldu. Sonrasinda bir siire
ABD’de bulunarak egitimine devam etti. Kariyer planim
pazarlama {istiine yogunlagtirmay: hayal etse de is hayatina
ilk olarak reklam ajansinda adim atti. Yonetici tecriibesi
yasadiktan sonra ajanstan ayrildi ve o yillarda bir kadin i¢in
cok cazibesi olmayan bir sektorii denemek istegiyle aile sirketi

olan Alisan Lojistik’te géreve baslada.

1996 yihinda kadin sayis1 yok denecek kadar az olan lojistik
sektoriine giris yapan Damla Alisan, ilk zamanlarda “bu is
erkek isidir, kamyoncu mu olacaksin?” seklinde tepkiler alsa
da kararindan hi¢ vazgecmedi. Yillar icinde aile sirketinin

her kademesinde gorev alan Damla Alisan, 2000’l yillardan

Damla Aligan stepped into the logistics sector in 1996
when the number of women was almost non-existent
and she has been serving this sector for 25 years. When
she entered the sector, she even heard such reactions
“This job is for men”, “Are you going to be a truck
driver?” But she continues to add to her success as one
of the strongest women in the sector.

D(lmla Alisan was born into this sector, in a sense, as the child
of a logistician. After completing her high school education
at Saint Benoit French High School, she graduated from Istanbul
University, Faculty of Management. Afterwards, she continued her

education in the USA for a while. Although she had dreamed of

focusing on marketing, she started her career in an advertising

agency. After she had managerial experience, she left the agency
and started working at the family company Alisan Logistics, with
the desire to try a sector that was not very attractive for a woman

in those years.

Damla Alisan, who entered the logistics sector in 1996 when the
number of women was almost non-existent, even got such reactions,
“This job is for men”, “Do you want to be a truck driver?” But

she never gave up on her decision. Working at all levels of the

Sfamily company over the years, Damla Alisan has been serving the
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giiniimiize Yonetim Kurulu Bagkan Yardimcisi olarak gérevini

yiiriittiigii Ahsan Lojistik’te sektore hizmet ediyor.

Gelecek hedefleri biiyiik

Damla Ahsan’in kadin bir y6netici olarak sektorde ¢ok 6nemli
gorevleri de var. Uluslararasi Nakliyeciler Dernegi (UND) Yiiksek
Istisare Kurulu Uyeligi ve Avrupa Kimyasal Tasima Dernegi
(ECTA) Yonetim Kurulu Uyeligi’nin yani sira DEIK Lojistik
Is Konseyi Bagkan Yardimcihigi gorevlerini iistleniyor. Ayrica
Kimyasal Tagima Araclar1 Temizleyicileri Dernegi (KTTD)
Yonetim Kurulu'nun da kurucu Bagkanhg: gérevini ¢ok uzun
stire siirdiiren Ahsan’in gelecege yonelik hem sirketiyle hem de

sektorle ilgili planlar: biiyiik.

Fortune listesinde Tiirkiye’'nin en biiyiik 408. sirketi olan Alisan
Lojistik’te kiz kardesi:Yonca Ahsan’la birlikte éniimiizdeki 10
yilda hem cirosal ve cografi olarak hem de kurumsal deger
anlaminda biiyiimeyi hedefleyen Damla Alsan, ikinci kusak

olarak daha kurumsal ve daha dijital bir yapiyla global olcekte
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sector in Alisan Logistics, where she has been serving as the Vice

Chairman of the Board of Directors since the 2000s.

Great future targets

As a female manager, Damla Alisan also has very important tasks
in the sector. In addition to being a member of the High Advisory
Board of the International Transporters Association (UND) and
a member of the Board of the European Chemical Transport
Association (ECTA), she is also the Deputy Chairman of the
DEIK Logistics Business Council. Having served as the founding
Chairman of the Board of Directors of Chemical Transport
Vehicles Cleaners Association (KTTD) for a long time, Alisan has
great plans for the future both for her company and for the sector.
Being determined as the 408th largest company in Turkey in
the Fortune list, Damla Alisan aims to grow both in turnover
and geographically and in terms of corporate value in the next
10 vyears, with her sister YoncaAlisan, in Alisan Logistics. As a
second generation member, Damla Alisan wants to perform
more corporate and more digital structured works on a global
scale. While doing this, she considers her biggest motivation as

increasing the country’s employment and creating tax revenue.

“The way to success in the sector,
harmony and correct

communication”

Damla Alsan is a manager who grew up within the sector,
learned a lot from her role model father, and blends industry-
knowledge with these skills. In addition to these, she follows
the world economy and global logistics practices very well and
improves herself by reading a lot in these areas. She believes in
ethics, hard work and thinking that there is always a way out in
any situation. She thinks that the way to success in the sector,
where the majority of them are men, is through harmony and
correct communication with her colleagues.

Damla Alisan has a message for women with these experiences.

Emphasizing that taking part in the logistics sector is an
3 g 8



isler yapmak istiyor. Bunu gerceklestirirken de en biiyiik
motivasyonunu, iilke istihdamimi artirip vergi geliri yaratmak

olarak goriiyor.

“Sektorde basarinin yolu,
uyum ve dogru iletisim”

Damla Alisan, sektériin i¢inde biyiimiis, rol modeli olan
babasindan cok sey 6grenmis, sektor bilgisi ile bu becerileri
harmanlamis bir yonetici. Bunlarin yaninda ayrica, diinya
ekonomisini ve global lojistik uygulamalarimi ¢ok iyi takip ediyor
ve bu alanlarda ¢ok okuyarak kendini gelistiriyor. Etik anlayisa,
cok calismaya ve her durumda bir ¢ikis yolu olduguna inanryor.
Biiyiik ¢ogunlugunu erkeklerin olusturdugu sektérde basarinin
yolunun ise, uyum ve is arkadaslar1 ile dogru iletisimden
gectigini diistiniiyor.

Damla Alisan’in bu tecriibelerle kadinlara bir de mesaji var.
Tsini sahiplenebilecek olan kadinlar icin lojistik sektoriinde
yer almanin kagirlmamasi gereken bir firsat oldugunu
vurgulayan Alsan, kadin-erkek ayrimi yapmak yerine; isini iyi
yapanla yapmayan, yetkin olanla olmayan seklinde bir ayrim
yapilmasinin sektor hatta is hayatinin geneli icin daha dogru

oldugunu savunuyor.

“Lojistikte kadinlar
erkeklerden daha basarih”

Lojistik sektoriiniin erkek sektorii diye alisilagelmis oldugunu

ve kadinlara da boyle kodlandigini séyleyen Alisan, her seyden

SEVDIGI iSi ILE HOBISINi BIRLESTIRIYOR

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

opportunity not to be missed for women who can claim their jobs,
Alisan says that, instead of making a distinction between men
and women, making a distinction between those who do their
job well and those who do not, those who are competent and
those who are not, is more correct for the sector and even for the

business life in general.

“Women in logistics
more successful than men”

Stating that the logistics sector is customary as‘a male sector and
that it is coded as such for women, Alisaft emphasizes that first
of all, it is necessary to go beyond this, and adds; “Right now,
the brain power has become more important than muscle power

e barriers within ourselves.

in business life. We need to brealk;
Logistics is all about planning organization. Now, women
take an active role in almost point of the supply chain,
whether white collar or blue co n fact, if you ask me, I can
say that they are more succes han men. Women gain an
advantage in the business worl, their strong intuition, sense

of responsibility, easy communic and patience.”

“Female truck drive
we are receiving applications”

Pointing out that the male-dominated image in the logistics sector

has started to change with the increase in female managers in

Damla Ahsan, is hayati geregi ¢ok sik yurt ici ve yurt disi seyahatler yapiyor. Seyahat, isinin geregi olmasinin

ani1 sira Alisan’in en biiyiik zevklerinden biri ashinda. Sevdigi isi hobisiyle birlestirebilen sansh insanlardan olan
y E J to) 5 J ? 5

Damla Alsan, gezdigi yerlerin kiltiiriinii, yeme i¢cme aligkanliklarini, yore insanin1 tamimaktan biiyiik keyif aliyor.

Alisan’in deger verip keyif aldig1 diger zamanlari ise ailesi ve dostlariyla gecirdigi dakikalar olusturuyor.
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6nce bunun digina ¢ikilmasi gerektigine vurgu yapiyor ve sunlar
dile getiriyor; “Su anda is hayatinda kas giicii degil beyin giicii
daha 6nemli hale geldi. Kendi i¢imizdeki bariyerleri kirmamiz
gerekiyor. Lojistik tamamen bir planlama ve organizasyon
igidir. Artik tedarik zincirinin hemen her noktasinda beyaz
ya da mavi yaka olsun kadinlar aktif gérev aliyor. Hatta bana
sorarsamiz erkeklerden daha basarihilar diyebilirim. Kadinlar,
giiclii 6nsezileri, sorumluluk duygulari, kolay iletisim kurmalar

ve sabirlariyla is diinyasinda avantaj sagliyor.”

“Kadin kamyon sofori
icin bagvurular aliyoruz”

Lojistik sektoriinde erkek egemen imajinin son yillarda kadin
yoneticilerin ¢ogalmasiyla degisim gostermeye basladiina
dikkat ceken Damla Alsan, sirket olarak bu degisime destek
verdiklerini séyliiyor. Sektérde kadin istthdaminin artmasi
icin bir¢ok cahsma yaptiklarini belirten Alsan, “Women
Owned Company (Kadin Sahipli Sirket) global sertifikas1 sahibi
sirketimizin i¢inde kadin ¢ahisan oranimiz 2020 yilinda yiizde

23 artt1. Bu y1l bu oram yiizde 20 artirmay: hedefliyoruz” diyor.

Sektorde kadin istihdamina yonelik ilklere imza attiklarim
ve atmaya devam edeceklerini de kaydeden Alisan, bunlar ise
soyle aktariyor; “Birlesmis Milletlerin kiiresel bazda yiiriittiigii
‘Kadinin Gii¢lenmesi Prensipleri'me imza atan ve onlar
rehber edinen tek lojistik sirketi olduk. Birlikte Giicliiyiiz
Platformu’nun da ilk iiyelerindeniz ayrica. Sektordeki ilk istif
makine operatérii kadin bizim biinyemizde yetisti. Ote yandan
ABD’de tedarik zincirini zora sokan kamyon soférii eksikligi
nedeniyle kadin siiriicii isttihdamimin artinlmasina doniik
cahsmalar yiiriitiiliiyor. Biz de bir “Women Owned Company”
(Kadin Sahipli Sirket) olarak bu yonde bagvurular almaya
basladik, hatta degerlendirme siirecine dahi girdik. Bu yénde de

ilklere imza atacagimiza inaniyorum.”
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COMBINES HER HOBBY WITH THE JOB
SHE LOVES

Damla Alisan makes frequent domestic and
international trips due to her business life. In
addition to being a necessity of her job, traveling

is actually one of her greatest pleasures. Damla

Alisan, one of the lucky people who can combine

the job she loves with her hobby, takes great
pleasure in getting to know the culture, eating
habits and local people of the places she visits.
Other times that Alisan appreciates and enjoys
are the moments she spends with her family and

friends.

recent years, Damla Alisan says that they support this change as
a company. Stating that they are doing a lot of work to increase
women’s employment in the sector, Alisan said, “The rate of
female employees in our company, which holds the WomenOwned
Company (Women-Owned Company) global certificate, increased
by 23 percent in 2020. We aim to increase this rate by 20 percent
this year.”

Noting that they have achieved and will continue to break new
grounds for women’s employment in the sector, Alisan speaks as
Jollows; “We have become the only logistics company that has
signed the ‘Women’s Empowerment Principles’ implemented by
the United Nations on a global basis and that guides them. We
are also the first members of the We Are Strong Together Platform.
The first stacking machine operator woman in the sector was
trained in our organization. On the other hand, due to the lack of
truck drivers in the USA, which put the supply chain into trouble,
studies are carried out to increase female driver employment.
As a “WomenOwnedCompany” (Women-Owned Company), we
started to receive applications in this direction and even entered
the evaluation process. I believe that we will be breaking new

grounds in this direction as well.”
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Finansin da 6tesinde daha kapsayici
anlayisla yonetiyor

She manages with a more
inclusive approach beyond finance

Universiteden mezun olduktan sonra finans alaninda
calismayi ve bir sirketin tiim finansal siireclerini
ogrenmeyi hayal eden DHL Express Finans Direktorii
Derya Ozer Saijkan, bugiin sadece finans yénetimi degil
ana ige yon verecek sekilde tiim ig siirecine destek
oluyor. DHL Express’te miikemmel miisteri deneyimi
yaratmak adina, tiim ekiplerle daha fazla sahada
bulunan Ozer Saijkan, calisanlarin gereksinimlerine
kulak veren bir yonetim sergiliyor.

erya Ozer Sagkan, fstanbul  Universitesi Isletme
DFakijltesi’nden mezun olduktan sonra, 2008 yilinda
Marmara Universitesi'nde yiiksek lisans yapti. Mezun oldugu
andan itibaren finans alaninda cahsmak istiyordu. 2005 yihinda
DHL'de Finansal Raporlama Uzmam olarak ¢ahsirken 2009
yilina gelindiginde Mali Kontrol Miidiirliigiime getirildi. Bu
gorevi yaklasik 9 yil boyunca basariyla yerine getiren Ozer
Sagkan, 3,5 yildir DHL Express’in Finans Direktorii olarak

gorev yapryor.

Bir sirketin tiim finansal siireclerini 6grenmeyi hayal eden Ozer
Sagkan, DHL'deki kariyeri boyunca, sadece bunun tek basina
yeterli olmadigim 6grendi. Finans yoneticilerinden artik mevcut

gorevlerinin 6tesinde, yapilan isi anlamanin ve ana ise yon

Finance Director of DHL Express, Derya Ozer Sagjkan,
who dreamed of working in finance after graduating
from university and of learning all the financial
processes of a company, supports today not only
finance management but the entire business process
in a way that guides the main business. In order to
create a perfect customer experience at DHL Express,
Mrs. Sagkan, who is on the field with all her teams,
displays a management that listens to the needs of the
employees.

‘Der‘)n Ozer Saghkan, after graduating from the Faculty of
Business Administration at Istanbul University, got her
master’s degree at Marmara University in 2008. She wanted to work
in finance dating from the moment she graduated. While working as
a Financial Reporting Specialist at DHL in 2005, she was appointed
as the Financial Control Manager in 2009. Mrs. Ozer Sagkan, who
successfully fulfilled this task for about 9 years, has been working as

the Finance Director of DHL Express since the last 3.5 years.

Dreaming of learning all the financial processes of a company,
Mrs. Ozer Saghkan realized throughout her career at DHL that this
alone was not enough. She found out that Financial Managers were
expected to understand the work that was being done and to support

the core business beyond their current tasks. For this reason, she
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“Farkl sehir ve iilkeler gormeyi, o bolgelerin kiiltiirlerini
6grenmeyi, 6zel yemeklerini tatmayi ¢ok seviyorum.
Bunun yaninda hem fiziksel hem de zihinsel etkilerine
¢ok inandigim i¢in yiiriiyiis ve pilates yapiyorum.”

“I love seeing different cities and countries, learning about
the cultures of those regions, and tasting their special
dishes. Besides, I do walking and pilates because I believe
in both their physical and mental effects.”

vererek destek olmanin beklendigini fark etti. Bu sebeple de DHL
Express’te miikemmel miisteri deneyimi yaratmak adina, tiim
ekiplerle daha fazla sahada bulunarak onlarin gereksinimlerine
kulak veren bir yonetici oldu. Aym1 zamanda DHL Express Finans

Direktorii gorevine ek olarak ige giris egitimleri, yoneticilik,

GELECEKTEN UMUTLU

became a manager who listened to the needs of all teams by being
on the field more in order to create a perfect customer experience at
DHL Express. Derya Ozer Saghkan, who also provides onboarding-,
management-, coaching-, and compliance trainings in addition to

her position as DHL Express Finance Director, has greatly benefited

from these trainings throughout her career.

Mrs. Ozer Sagkan, as a female manager, feels lucky for the
institution she works in. The biggest reason for her feeling lucky is
that she did not experience any difficulties as a female manager at
DHL Express, which was selected as the Best Employer in the World
by GPTW and the Best Workplace for Women in Turkey in 2021.
Derya Ozer Saghan, who believes that she personally contributed
to both the institution and the sector, interprets her most important
contribution to the sector as ensuring that the company always
progresses in accordance with local and international standards
and regulations, and as seeing the success and promotion of her
teammates. She expresses her greatest source of pride to have been
wor/fing ina compamny that continues to invest over the ‘years and

plays a key role in increasing the country’s exports.

She manages with trust
and open communication

Derya Ozer Sagkan’s management philosophy is based on trust
and open communication. As she has noticed over the years, team
members are eager to unlock their potential as long as these two

are provided. Therefore, one of Mrs. Ozer Sagkan’s priorities is to

Toplumsal diizenin tiim kademelgrindeki hakim ataerkil yapinin, maalesef uzun yillara dayandigini hatirlatan DHL
Express Finans Direktorii Derya Ozer Sagkan, “Kadinin is hayatinda ve sosyal yasamda daha etkin olabilmesi, uzun

vadeli bir toplumsal d6niisiimle miimkiin olabilecek ve biitiinciil bakilmas: gereken bir konu. Ama ben gelecekten
umutluyum. Ciinkii 6zellikle ¢esitlilik ve kapsayicilik gibi kavramlar sirketlerin olmazsa olmazina déniisiiyor. Bu
sayede de cam tavanlarin ortadan kalkacagina inaniyorum” diyor.
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kocluk, uyum egitimleri de veren Ozer Sagkan, bu egitimlerin

yararim tiim kariyeri boyunca fazlasiyla gordii.

Derya Ozer Sagkan, bir kadin yénetici olarak kendini ¢ahstigy
kurum agisindan sansh hissediyor. 2021’de tiim diinyada GPTW
tarafindan en iyi isveren ve Tiirkiye’de Best Workplacefor Women
secilen DHL Express’te kadin yonetici olmasi nedeniyle higbir
zorluk yasamamas, kendini sansh hissetmesinin en biiyiik sebebi.
Bireysel olarak hem kuruma hem de sektore katkilar1 olduguna
inanan Ozer Sagkan, sektore yaptig1 en 6nemli katkinin, sirketin
her zaman lokal ve uluslararas: standart ve diizenlemelere uyumlu
olarak ilerlemesini saglamak, ekip arkadaslarinin basarilarim ve
terfilerini gormek seklinde yorumluyor. Yillar i¢inde biiyiiyerek
yatirimlarina devam eden, iilke ihracatinin artmasinda temel rol
oynayan bir sirkette ¢calismay ise en biiyiik gurur kaynag olarak
ifade ediyor.

Giiven ve acik iletisimle yonetiyor

Derya Ozer Sagkan’in yonetim felsefesi giiven ve acik iletisim
tizerine kurulu. Yillar i¢inde fark ettigi gibi, bu ikisi saglandig
siirece, ekip cahsanlar1 potansiyellerini ortaya ¢ikarmak
konusunda ¢ok istekli davraniyor. Bu yiizden de Ozer Sagkan’in
onceliklerinin basinda, calisanlarin gelisme potansiyeli olan ve
giiclii yonlerinin belirlenerek buna gore gelecek pozisyonlara
hazirlanmalarim ~ saglamak geliyor. Liderlik egitimlerinde
bahsedilen “shiningeyes® kavramimi ¢ok kiymetli bulan Ozer

Sagkan, “Eger etrafimizda parlayan gozler varsa, basarih

olmugsunuz demektir” goriisiinii bir kez daha hatirlatiyor.

SHE IS HOPEFUL FOR THE FUTURE

identify the strengths and potential of the employees and to prepare
them for future positions accordingly. She finds the concept of
“shiningeyes” mentioned in leadership trainings very valuable,
and reminds us once again the view of “lf there are shining eyes

around you, you have succeeded”.

Another important contribution of Mrs. Ozer Sagkan to the company
is the increasing success of the finance team. She has provided great
support for the efficient and high performance of the team, and also
contributed to being selected for the award of the Best Country of

the Year in Europe in 2019 as the finance team.

Reminding that the dominant patriarchal structure at all levels of the social order unfortunately dates back to many
years, Finance Director of DHL Express, Derya Ozer Sagkan says, “The fact that women can be more active in business

and social life is a matter that can only be possible with a long-term social transformation and needs to be considered
holistically. But I am hopeful for the future, because the concepts such as diversity and inclusion are becoming
indispensable for companies. In this way, I believe that glass ceilings will disappear.”
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Derya Ozer Sagkanin sirkete sagladigi bir diger 6nemli katki
da finans ekibinin artan basarisi. Ekibin verimli ve yiiksek
performans sergilemesinde biiyiik destegi olan Ozer Sagkan,
finans ekibi olarak 2019 yilinda tiim Avrupa’da yilin en iyi tilkesi
odiiliiniin ahnmasina da mimarhik etti.

DHL Express biinyesindeki DHL Goniilliileri grubunda aktif
olarak yardim cahsmalarina devam eden Ozer Sagkan, okul
yardimlari, cevre temizligi etkinlikleri, sokak hayvanlarim
destekleme projeleri yiiriitiiyor. Aym1 zamanda YASED Vergi ve
Tesvikler Grubu’nda bulunuyor.

“_1@ ilanlarimizda higbir zaman
cinsiyet ayrimi yapmiyoruz”

Derya Ozer Sagkan'in erkeklerin yogun oldugu diisiiniilen lojistik
sektorii adina mutluluk duydugu konulardan biri de kadin
temsilinin artiyor olmasi. DHL Express Tiirkiyenin, bu noktada
sektoriin onciileri arasinda yer aldigim dile getiren Ozer Sagkan,
“Kisa siire 6nce Tiirkiye capinda kadin ¢ahsanlar i¢in en iyi isveren
odiiliine layik goriildiik. Bu 6diil, ¢ahisanlarimizin is yerlerindeki
deneyimlerine dayah bir arastirmanin sonucunu gosterdigi icin
bizim agitmizdan gurur kaynagi. DHL'in bu basarisinin arkasinda
kadinlar1 desteklemeye adanmis programi DHL4AHer var. DHLAHer
sayesinde, potansiyellerini tamamen ortaya koyabilmeleri icin

kadinlar giiclendirmeyi hedefliyoruz” diyor.

DHL Grubu’nda firsat esitliginin, siirdiiriilebilirlik semsiyesinde
degerlendirildigini belirten Derya Ozer Sagkan, bu yiizden
halen yiizde 24 olan kadin yonetici oraninin 2025’e kadar en az
yiizde 30’a yiikselmesinin hedeflendigini aktariyor. DHL Express
Tiirkiye olarak da iist ve orta kademe yonetim ekibinin yiizde
50’sinin kadin yoneticilerden olustuguna dikkat c¢eken Ozer
Sagkan, “simizin operasyonel tarafinda da énemli pozisyonlara
yiikselen kadin ¢ahsanlarimiz bulunuyor. Kurum olarak her isin,
kadin ya da erkek, dogru yetkinliklere sahip kisiler tarafindan
basariyla gergeklestirilebilecegine inaniyoruz. Is ilanlarimizda
hichir zaman cinsiyet ayrim1 bulunmamasinin nedeni de bu.
DHL Express olarak global 6l¢ekte DHLAHER inisiyatifi ile kadin
yeteneklerimizi destekliyoruz. Kadin istthdamini ve yatirnmlarim
desteklemek iizere farkh kurumlarla isbirligi firsatlarim

degerlendiriyoruz” bilgisini veriyor.
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Derya Ozer Sagkan, who continues to work actively in DHL
Volunteers group within DHL Express, carries out some school aids,
environmental cleaning activities and support projects for street

animals. She takes part also in YASED Tax and Incentives Group.

“We never do gender
discrimination in our job
advertisements”

One of the issues Derya Ozer Saghkan is happy about on _behalf of
the logistics industry which is thought to be predominantly male,
is the increasing representation of women. Expressing that DL
Express Turkey is among the pioneers of the sector at this point,
she speaks as follows “We have recently been awarded the Best
Employer for Female Employees across Turkey. This award is a
source of pride for us as it shows the result of a research based on
the experiences of our employees at their workplace. Behind this
success of DHL stands the program of DHL4Her which dedicated
to supporting women. Through DHL4Her, we aim to empower

women to unlock their full potential.”

Derya Ozer Saghkan states that equality of opportunity in the DHL
Group is evaluated within the scope of sustainability, and adds that
it is therefore aimed to increase the rate of female managers from
24 percent to at least 30 percent by 2025. Noting that as DHL
Express Turkey, 50 percent of the senior and middle management

team consists of female managers, Mrs. Ozer Sagkan gives the

following information “We have female employees who have risen

to important positions in the operational side Qf our business.
As an institution, we believe that every job can be successfully
carried out by people with the right competencies, whether male
or female. That’s why our job advertisements never include gender
discrimination. As DHL Express, we support our female talents
with the DHLAHER initiative on a global scale. We evaluate
cooperation opportunities with diﬂbrvnt institutions to support

s . 99
women s (‘,'II'L[)Z())'IIIK’IIZ (ll'l([ nvestments.



Turkiye'de
kadin - raki/icki

Vesikasiz meyhaneye giremeyen kadindan
meyhane isleten kadina...

Kadehlerdeki
Dudak Izleri

KiTAPLARI
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“Hayallerin ulasilabilir oldugunu

anne ve babamdan 6grendim”

Family information: Married “I learned from
my parents that dreams are attainable”

Bugiin Tiirkiye nin lider makarna markasi
Pastavillanin Genel Miidiirliik grevini yiiriiten Dilara
Aslan Unlii, iiniversiteden sonra biiyiik miktarda
iiriinlerin diinyanin bir noktasindan diger noktasina
nasil gittigini daha detayli grenmek icin Kanada'da
bir gemi acentesinde ise baslayacak kadar da cesur
bir genc lider. “Hayallerin ulasilabilir oldugunu anne
habamdan dgrendim” diyen Unlii"niin en biiyiik hayali
ise diinyanin her yerinde, her Kiiltiiriin sofrasinda
Pastavilla markasi ile yer almak.

Tiirkiyenin  basarili, yetenekli, ileri goriisli, genc
Okadm liderlerinden biri. 30 yillik ge¢misiyle makarna
sektoriiniin en koklii markalarindan biri olan Pastavilla’nin
Genel Midiirligi'nii yiiriiten Dilara Arslan Unlii, kiiciik
yaglardan itibaren emin adimlarla yiiriiyerek bugiinkii

kariyerine ulagmus.

Ailenin ikinci kusak temsilcisi olan Arslan Unli, egitim
hayatina dogdugu sehir Mersin’de basladi. Kiigiik yastan
itibaren yaz tatillerini yurt diginda kamplara ve egitim
programlarina katilarak degerlendiren ve lise sonrasi bir sene
Meksika’da degisim programina katilan Arslan Unlii, Sabanci

Universitesi Yonetim Bilimleri Fakiiltesi’nden, bir dénemini

Dilara Arslan Unlii, General Manager of Pastavilla,

as Turkey’s leading pasta brand at present, is a
young leader who is brave enough to start working
at a shipping agency in Canada after her university
education to learn in more detail how large quantities
of products go from one point of the world to another.
Stating that “| learned from my parents that dreams
are attainable”, Unlii>s biggest dream is to be at the
table of every culture, all over the world, with the
Pastavilla brand.

o

(o]

S/m is one of Turkey’s successful, talented, intellectual youn
female leaders. Dilara Arslan Unlii, General Manager of

Pastavilla, one of the most rooted brands of the pasta industry with

its 30-year background, has reached her current career by taking

firm steps since her childhood.

Mrs. Arslan Unlii, as the second generation representative of the

family, started her educational life in Mersin, the city where she

was born. Mrs Arslan Unlii, who spent her summer holidays abroad
by attending camps and training programs from an early age, and
participated in an exchange program in Mexico for a year after
high school, graduated from the Faculty of Management Sciences

at Sabanct University with studying for a semester in France. Dilara
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Fransa’da okuyarak, mezun oldu. Kiiciik yaslardan itibaren

farkh kiiltiirlerle, farkh dillerle hasir nesir olan Dilara Arslan
Unlii, her zaman gida sektoriinde ilerlemeyi hayal ettigi icin

ulagmak istedigi yere adim adim hazirlanda.
Hayallerinin pesinden gitti

Sektorde soz sahibi bir baba ve basarihi bir akademisyen
annenin ¢ocugu olarak biiyiidii ve ailesinden ¢ok 6nemli bir
hayat felsefesi yoluna 1s1k oldu. Hayal etmenin ne kadar 6nemli
oldugunu ve asla vazgecmemesi gerektigini, hayallerin ulasabilir
oldugunu 6grendi anne ve babasindan. Bir hayali vardi. Gida
sektorii hep ilgisini cekiyordu zaten. Bu alanda ¢ok basarih
olmak ve fark yaratmak istiyordu. Okul hayati boyunca farkh
sektorlerde calisti, stajlar yapti, okul bitince “Is hazr, gidip
basina geceyim” demedi. O, iiriiniin iiretim bandina girisinden,
nihai tiiketiciye ulasana kadar her asamasini bilmek istiyordu.
flk olarak iiniversite sonrasi Kanada’da bir gemi acentesinde
ise girdi Bityiik miktarda iiriinlerin diinyanin bir noktasindan
diger noktasina nasil gittigini daha detayh 6grenmek, anlamak
istiyordu. Burada bir siire ¢alistiktan sonra Kanada’nin biiyiik
gida iiretim ve dagitim firmalarindan birinde satis sorumlusu
olarak ise basladi. Market ziyaretleri yapip siparis topladi. Kisa
stire iginde ekip lideri, ardindan satis miidiirii ve sonra da
satis ve pazarlama direktorii olarak kariyerine devam etti. Bu
sirada Turkish Stars ady altinda bir proje baslatti ve Tiirkiye’nin
biiyiik gida markalarim Kanada piyasasindaki en biiyiik gida

zincirlerine sunmaya bagladi. Firmada iyi bir ekip kurduktan
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Arslan Unlii, who has been involved with different cultures and
different languages since her early ages, has always dreamed of
advancing in the food industry, so she prepared step by step to the

place she wanted to reach.

She followed her dreams

She grew up as a child of a father who was already active in
the sector and a successful academician mother. The philosophy
of life she acquired from her family shed light on her path. She
learned from her parents how important it was to dream and she
should never give up and also the dreams were attainable. She
had already a dream. The food industry was always an interesting
sector for her. She wanted to be successful in this field and make
a difference. She worked in different sectors during her school
life, performed internships and didn’t say “ My job is ready, I'll
go and get it” when the school was over. She wanted to know
every step of the production from the entrance to the production
line until it reaches the final consumer. She first got a job at a
shipping agency in Canada after university. She wanted to learn
and understand in more detail how large quantities of products go
Jrom one point of the world to another. After working there for a
while, she got a job as a sales executive in one of Canada’s major
Jood production and distribution companies. She made market
visits and collected orders. Soon she continued her career as team
leader, then sales manager and then sales and marketing director.
Meanwhile, she started a project under the name of Turkish Stars
and offered Turkey’s big food brands to the biggest food chains
in the Canadian market. After establishing a good team in the
company, she returned to Turkey and started her duty as the

General Manager of Pastavilla.

Struggled with prejudices

Believing that change starts with the individual, Mrs. Arslan Unlii
has focused only on her goals without succumbing to gender role

stereotypes in an area which is seen as a “men’s profession” not



sonra Tiirkiye’ye geri dondii ve Pastavilla markasimin Genel

Miidiirii olarak gérevine bagladi.

Onyargilar ile miicadele etti

Degisimin bireyden basladigina inanan Arslan Unlii, sektbre
adim attip1 andan itibaren sadece Tiirkiye’de degil, diinyanin
bir¢ok iilkesinde “erkek meslegi” olarak goriilen bir alanda,
kalhiplasmis goriislere yenik diismeden sadece hedeflerine
odakland1. Bu siirecte ¢ok fazla direng ve 6n yarg: ile miicadele
eden Arlan Unlii, en iyi ¢oziimii kendi emek verdigi yoluna
odaklamp sabirla kendine giivenmekte ve iletisimi canh
tutmakta buldu. Lider markalarin kadinlar1 cesaretlendirecek
farkindahk ¢alismalar1 yapmasimin éneminin biiyiik oldugunu
diisiinen Unlii, “Her yil kadin calisanlarimizin sayis1 artiyor. Ben
kadinlarin erkeklerden daha iyi lider oldugunu diistiniiyorum.
Cok yonlii olduklar: i¢in 360 derece diisiinebiliyorlar ve bu
yonetime de yansiyor. Gelecek i¢in de umutluyum. Kadinlarin
is hayatinda her yil daha fazla yer aldigina ve bu pozitif ivmenin
zamanla katlanacagina inaniyorum. Unutmayalim ki ekonomik
ozgiirliik, 6zel hayatta da daha kuvvetli olmak i¢in bir anahtar.
is hayatina katilimin artmasi sosyal hayata da pozitif olarak

yanstyacaktir” diyor.

Anahtar kelime: 1novasy0n

Dilara Arslan Unlii i¢in anahtar kelime inovasyon. “Siirekli

gelisim i¢in ¢ahisiyoruz. Piyasada yeni, kimsede olmayan, “ilk ve

BiR HAYALI DAHA VAR...

only in Turkey but also in many countries of the world, since the
moment she stepped into the sector. Mrs. Arslan Unlii struggled
with a lot of resistance and prejudice in this process and found the
best solution by focusing on her own way of working, patiently
self-confidence and keeping communication alive. Noting that it is
very important for leading brands to carry out awareness activities
to encourage women, Mrs. Arlan Unlii says, “The number of our
[female employees is increasing every year. I think women are better
leaders than men. Because they are versatile, they can think 360
degrees and this is reflected in management. I am also hopeful for
the future. I believe that women are more and more involved in
business life every year and this positive momentum will multiply
over time. Let’s not forget that economic freedom is the key to
being stronger in private life as well. Increasing participation in

business life will have a positive impact on social life”.

Keyword innovation

The keyword for Dilara Arslan Unlii is innovation. “We strive Jor
continuous improvement. We are focusing on products that are new in
the market, that no one else has, and that we can launch as the “first
and only”. Our company has full-time scientists and food engineers.
RE&D investments in our laboratories in America, Canada and Turkey
are growin,g every year. Asa compary, we have a target to introduce
products from different categories to the market also in the food sector
within 10 years. My biggest goal is to make a difference in this field
and to hold the leadership in our new product ranges and categories

as in pasta,” she explains her future goals.

Farkh diller konusmanin, ileri goriislii ve acik fikirli olmaya katki sagladigim diisiinen Dilara Arslan Unlii

ileri seviyede ingﬂizce \C ispanyolca konusuyor, Fransizca ve italyancasml ise gelistirmeye devam ediyor.

“Kendi alanlarinda ¢ok giiclii aile bireylerimin deneyimleri en biiyiik ilham kaynagim” diyen Arslan Unlia

icin is ve egitimin yam sira seyahat edip farkh kiiltiirler tanimak ¢ok 6nemli. Heyecanini hi¢ kaybetmeden,

gelisime ve yenilige ¢ok acik bir sektérde oldugu icin kendini sansh sayan Dilara Arslan Unlii’niin bir hayali

daha var. 80’in iizerinde iilkeye ihracat yapan Japonya ve Kanada’da oldukga giiclii konumda olan Pastavilla

markasim diinyadaki her kiiltiiriin sofrasina dahil edebilmek...




tek” olarak lanse edebilecegimiz iiriinler iizerinde duruyoruz.

Firmamiz biinyesinde tam zamanh ¢ahsan bilim insanlar,
gida miihendisleri var. Amerika, Kanada ve Tiirkiye'deki
laboratuarlarimizdaki Ar-Ge yatirmmlarimiz her yil biiyiiyor.
Firma olarak 10 yil icinde yine gida sektoriinde ama farkh
kategorilerden iiriinleri piyasaya sunma hedefimiz var. En biiyiik
hedefim bu alanda fark yaratmak ve makarnada oldugu gibi yeni
iriin gesitlerimiz ve kategorilerde de liderligi elimizde tutmak”

diye acikhyor gelecek hedefini.

“Bu iilkenin kadinlarina
inaniyoruz”

Toplumsal cinsiyet esitsizliginin ortadan kalkmasi konusunda
sadece is diinyasinin degil, bireylerin de sorumluluklar
istlenmesi  gerektiginin altim ¢izen Dilara Arslan Unlii,
“Stirdiiriilebilir bir gelecegin altin anahtari, kadinlarin basta is
diinyas1 olmak iizere yasamin her alaninda etkin olmasidir. Sen
veya ben degil, “biz’ olmanin 6nemi hayatin her alaninda bizleri
daha giiclii yapacaktir. Sadece kadin odakh degil bir¢cok alanda
faaliyet gosteren derneklerle is birlikleri yiiriitiiyoruz. Biz sosyal
sorumluluk projelerine “destek” olarak bakmiyoruz. Bu iilkenin
kadinlarina ¢ok inaniyoruz ve bu yonde attigimiz her adimin
hepimiz ic¢in olduguna inaniyoruz. Sektoriinde lider marka
olmak aym1 zamanda genis bir etki alanina sahip olmak demek.
Bu farkindahgin getirdigi sorumlulugu her zaman canli tutmaya

devam edecegiz” diye konusuyor.
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“We believe in women of this
country”

Underlining that not only the business world but also individuals
should assume responsibilities for the elimination of gender
inequality, Mrs. Arslan Unlii says, “The golden key to a sustainable
Juture is women’s being active in all areas of life, especially in the
business world. The importance of being “us”, not you or me, will
make us stronger in all areas of life. We cooperate with associations
operating in many fields, not just women-oriented. We don’t consider
the social responsibility projects as “support”. We believe in women
of this country very much and we believe that every step we take
in this direction is for all of us. Being a leading brand in the sector
also means having a wide range of influence. We will always keep

the responsibility brought by this awareness alive.”

Dilara Arslan Unlii has an another dream... To be able to bring
the Pastavilla brand, which is in a very strong position in Japan
and Canada with exporting to over 80 countries, to the tables of

every culture in the world. ...

SHE HAS AN ANOTHER DREAM TOO...

Thinking that speaking different languages

contributes to being intellectual and open-minded,

Mrs. Arslan Unlii speaks advanced English and

Spanish, and continues to improve her French
and Italian. For Dilara Arslan Unlii, who says,
“The experiences of my family members, who

are very strong in their own fields, are my biggest
inspiration,” it is very important to travel and get
to know different cultures, in addition to work
and education. Considering herself lucky to be

in a sector which is open to development and

innovation without losing her enthusiasm, Mrs.




TURKIYE'NIN GUCUNE
GUC KATMAYA GELDIK

Denizcilik ve lojistikteki 150 yili agkin
tecrubemizle Turkiye'nin ihracatini yeni
ufuklara tasimaken buyuk hedefimiz.

Turkiye ile birlikte simdi tam yol ileri...
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Kadim giiclendiren projeleri
13 diinyasina 6rnek oluyor

Her projects empowering womenset an

example for business world

Yesim Tekstil Grubu'nun Kurumsal iletisim
Direktorliigii nii 26 yildir yiiriiten Dilek Cesur,
toplumda kadinlar icin firsat esitligini saglamak,
kadin calisanlara daha iyi calisma sartlari sunmak
ve ozel sektorde farkindalik yaratmak icin Yesim
Tekstil'de iirettigi bircok projeye liderlik ediyor.
Cesur'un Yesim Tekstilde kadinlarin is hayatinda
giiclenmesi adina yiiriittiigii caligmalar, yurt
icinde ve yurt disinda gerceklestirilen aragtirma ve
raporlara konu olup drnek gosteriliyor.

iirkiye'nin  kurumsal iletisim  alanindaki duayen
Tisimlerinden biri Dilek Cesur. Ege Universitesi Gazetecilik
ve Halkla Iliskiler Bolimii'nden 1990 yilinda mezun oldu.
Dilek Cesur, iiniversite yillarinda is hayatina hep [zmir'de
devam edecegini diisiiniirdii. Ancak kariyerinin ilk yillarinda
esinin isi dolayisiyla Bursa’ya taginmalar: onun is hayatinda
bir anlamda déniim noktasi oldu. Bursa’ya geldikten kisa
bir siire sonra Yesim Tekstil'in ilanin1 gorerek is bagvurusu
yapan Cesur, 26 yildir Yesim Tekstil Grubunun Kurumsal
Tletisim Direktérii olarak iletisim departmaninin yoneticiligini
iistleniyor. Ayrica 24 yildir diizenli olarak okuyucuyla bulusan
Yesim Tekstil’in kurumsal yayini olan Once Tnsan Dergisi’nin
de Genel Yayin Yénetmenligini yapiyor. Dilek Cesur’un ise
basladig1r 1995 yilinda attig1 en biiyiik adim Yesim Tekstil’de
kurumsal iletisim departmanini kurmak oldu. Her yil ekledigi

yeniliklerle departmanin islevini daha da genisletti. Pek ¢ok

Dilek Cesur, who has been working as the Corporate
Communications Director of Yesim Textile Group for
26 years, leads many projects which she produced at
Yesim Textile to ensure equal opportunities for women
in society, and to offer better working conditions for
female employees and to raise awareness in private
sector. Her efforts to empower women in business
life at Yesim Textile are the subject of research and
reports conducted at home and abroad and are cited
as examples.

Di/a/i Cesur is one of Turkey’s veteran names in corporate
communications. Mrs. Cesur, who graduated from Ege
University, Department of Journalistic and Public Relations in 1990,
always thought that she would continue her business life always in
[zmir. But mov ing to Bursa due to her husband’s job was a turning
point in her business life in the early years of her carrier. After
applying for a job at Yesim Textile shortly after arriving in Bursa, she
started managing the communications department as the Corporate
Communications Director of Yesim Textile Group 26 years ago. She
is also the Editor-in-Chief of Human First Magazine, the corporate
publication of Yesim Textile, which meets with the readers regularly
since 24 years. The biggest step Dilek Cesur took in 1995 when she
started working, was to establish the corporate communication
department at Yesim Textile. She has expanded the function of the
department with the innovations added every year. Mrs. Cesur, who

explaines the question “How do you work in one place without
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

kisinin kendisine sordugu ‘Bu kadar yil bir yerde sikilmadan
nasil ¢ahisiyorsun?’ sorusunu ‘degisim ve farkhiligin enerjisiyle’
seklinde agiklayan Cesur, Yesim Tekstil’de 26 yil boyunca is
diinyasina da oncii olacak birgok projeye imza atti. Biitiin
projelerine icerik ve teknik olarak her yil yeni baghklar ekledi
ve kariyerinde bir yilimi diger yilinin ayms1 olmayacak kadar

yeniliklerle dolu gecirdi.

Sosyal sorumluluk bilinci yiiksek bir birey olan Dilek Cesur'u
bu siirecte en ¢ok motive eden, sirketteki goniilliiliik konusunda
bircok projeyi hayata gecirmesi ve sirket yonetiminin bu
projelere destek vermesi oldu. Ozellikle son 10 yildir sivil toplum
orgiitlerinde de aktif rol istlenerek farkli c¢aligmalara imza
atmaktan mutluluk duyan Cesur’un gelecekte bu alanda yapmak
istedigi daha pek ¢ok caligma var. Kariyerinde kendini hayal ettigi
yerde goren Dilek Cesur’un sosyal sorumluluk alanmindaki en
biiyiik hayalini ise, diinya genelinde baska iilkelerdeki insanlarin

da hayatina dokunan bir projeye liderlik etmek olusturuyor.
Cinsiyet esitligi icin ¢ahisiyor

Tiirkiye’de tek cati altinda en fazla kadin ¢alhisan istihdam eden
firmalarin basinda gelen Yesim Tekstil’de kuruldugu ilk giinden
bu yana kadin istihdaminin desteklemesi ve kadinlarin is
hayatinda daha fazla yer bulmas i¢in bir¢ok calisma yiiriitiiliiyor.
Yurt i¢i ve yurt disinda gerceklestirilen pek cok arastirma ve
rapora konu olan Yesim Tekstil’deki bu sosyal sorumluluk
projelerinin basinda Yesim Kresi, Kelebegin Diinyas: Projesi,
Bizim Esit Diinyamiz Projesi, Evde Iste Esitlik Projesi geliyor.
Kadinlarin is diinyasinda giiclenmesini destekleyen Dilek
Cesur’un liderlik ettigi bu projelerle sadece Yesim Tekstil icinde

degil, firma disindaki kadinlarin da yasamina dokunuluyor.

getting bored for so many years?” as “with the energy of change
and difference.” She has signed many projects which would also be
a pioneer in the business world at Yesim Textile since 26 years. She
added new titles to all her projects every year in terms of content

and technique, and spent each year in her career full of innovations.

Dilek: Cesur is an individual with a high sense of social responsibility.
The most motivating thing for her in this process was the fact that she
implemented many projects on volunteering in the company and the
company management supported also these projects. Particularly
in the last 10 years, Mrs. Cesur took on always an active role in
non-governmental organizations. She wants to perform many more

works in this field in future.The biggest dream of Dilek Cesur in the

Sield of social responsibilities, who sees herself in the place where

TURKIYE’NIN CESARETINI YUKSELTEN KADINLARDAN OLDU
Dilek Cesur, is ve sosyal hayattaki basarih ¢calismalariyla pek ¢ok 6diiliin de sahibi. 2005 yilinda Ege

Universitesi'nin 50. kurulus yildéniimiinde iletisim meslegine yaptig1 katkilardan dolayr Ege Universitesi iletisim

Fakiiltesi tarafindan Onur Belgesi'ne layik goriilen Cesur, 2012 yihinda Bursah Is Kadinlar: Dernegi (BUIKAD)

tarafindan yapilan degerlendirmede “En Basarihh Kadin Yonetici” 6diiliinii aldi. 2017 Mart ayinda ise Diinya

Gazetesi'nin yaptig1 bir arastirmada Tiirkiye'nin cesaretini yiikselten 48 kadin arasinda gosterildi.
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Yesim Tekstil’de oldugu gibi sivil toplum 6rgiitlerinde de 6zellikle
cinsiyet esitligi ve kadinin toplumda giiclenmesiyle ilgili yapilan
calismalarda aktif rol alan Dilek Cesur, 2014 yilindan bu yana BM
Global Compact (Birlesmis Milletler Kiiresel flkeler Sozlesmesi)
Tiirkiye Yonetim Kurulunda gérev yapiyor. BM Global Compact’a
cok inanan ve sirketin {ist yonetimini kurumsal olarak imza
atmaya ikna eden Dilek Cesur, boylece Yesim Tekstil'in hazir

giyim sektoriinde ilk imzac1 firma olmasim saglad.

Yesim Tekstil’de 2009 yilindan bu yana Global Compact imzacisi
olma vizyonunu destekleyen 12 siirdiiriilebilirlik raporuna imza
atmasina destek veren Cesur, 2016-2019 Global Compact Tiirkiye
Kadinin Gii¢lenmesi ve Cinsiyet Esitligi Grubunda Es Bagkanlik
yapti. Bu kapsamda yapilan toplantilara da liderlik etme sans:
buldu. Uciincii kez yonetim kuruluna secildikten sonra yeni
yonetimde Anadolu’da BM Global Compact’in yayginlagtirilmas:
adina yiiriitilen calismalardan bir bagka yonetim kurulu iyesi
ile birlikte sorumlu oldu. Halen bu gérevi yiiriiten Dilek Cesur,
Global Compact Tiirkiye Toplumsal Cinsiyet Esitligi Calisma
Grubu’na bagh olarak Bursa’da ve [zmir‘de bir platform

kurulmasina da onciiliik etti.

Dilek Cesur'un bunlarin yami sira ayrica birgok sivil toplum
orgiitiinde de yiirattiigii cahsmalar var. Is ve meslek sahibi
kadinlarin iiye olabildikleri Uludag Soroptimist Dernegi’nde
Bagkanlik yapan Cesur, halen Kadinin Gii¢clenmesi Bursa
Platformunda BUSIAD, BUIKAD ve KALDER baskanlan ile
koordinatérliik yapiyor. TUSIAD Toplumsal Cinsiyet Esitligi
Calisma grubunda ve BM Niifus Fonu, TUSIAD ve Sabana
Universitesi’nin  Kurumsal Yénetim Formu'nun yliriitmekte
oldugu “Is Diinyas: Aile Ici Siddete Kars1” projesinin de danisma

kurulunda yer aliyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

she imagined herself in her career, is to lead a project that touches

the lives of people in other countries around the world.
She works for gender equality

Yesim Textile, which is one of the companies that employ the most
Jemale employees under one roof in Turkey, has been carrying
out many studies since the first day of its establishment to support
women’s employment and to find more place for women in business
life. Yesim Kindergarten, World of Butterfly Project, Our Equal World
Project, Equality at Home and Work Project are the leading social
responsibility projects of Yesim Textile, and have beei the subject of
many researches and reports carried out in Turkéy and abroad. With
these projects led by Dilek: Cesur, who suppérts the empowerment of
women in the business world, the lives of fvomen are touched not only

within Yesim Textile but also outside thie company.

Dilek  Cesur, who has an active role in non-governmental
organizations as well as in Yesim lextile, especially in studies

on gender equality and wome

empowerment in society, has
been serving on the UN Global \Compact (United Nations Global
Compact) for Board of Directors \of Turkey since 2014. Mrs. Cesur,
believing in the UN Global Compaet very much and convinced the
company’s senior management to sign it corporately, enabled Yesim
Textile to become the first signatory company in the ready-made
clothing sector. Supporting Yesim Textile to sign 12 sustainability
reports that support its vision of being a Global Compact signatory
since 2009, Mrs. Cesur was the Co-Chair of the 2016-2019 Global
Compact Turkey Women’s Empowerment and. Gender Equality
Group. She had the chance to lead the meetings held in this context.
After being elected to the board of directors for the third tune, she

was responsible, together with another board member, for the work

SHE WAS AMONG THE WOMEN WHO ENCOURAGED TURKEY

Dilek: Cesur is the owner of many awards for her successful work in business and social life. Mrs. Cesur, who was

awarded a Certificate of Honor by Ege University, Faculty of Communication for her contributions to the communication

profession on the 50th anniversary of Ege University in 2005, received the “Most Successful Woman Manager” award

in the evaluation made by Bursa Business Women’s Association (BUIKAD) in 2012. In a study conducted by Diinya

Newspaper in March 2017, she was shown among the 48 women who increased the courage of Turkey.
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Felsefesi ‘oOnce insan’

Firma kurucularindan merhum S$iikrii $ankaya’nin babasinin
is hayatina atihrken ona verdigi “Yanminda cahsanlarin insan
oldugunu ve onlara iyi davranmanin senin sorumlulugun
oldugunu hicbir zaman unutma” 6giidii, Yesim Tekstil’de “Once
Insan” anlayisinin temelini olusturuyor ve tiim kurum kiiltiirii
bu anlays tizerine insa ediliyor. Bu kurum kiiltiiriinden ¢ok
etkilenen Dilek Cesur, hem bireysel olarak hem liderlik ettigi
departman aracihif1 ile “Once Insan” Kkiiltiiriinii yasatmay1
hedefliyor. Bu felsefeyi en onemli yol gostericilerinden biri
olarak 6zel hayatina da yansitan ve sosyal sorumluluk yoniinii
besleyen Dilek Cesur’un hayatinda etkilendigi iki de 6nemli isim

var.

itibar Yénetimi konusunda Tiirkiye’deki duayenlerden biri
olan Salim Kadibesegil ile iiniversite yillarindan itibaren dort
yil birlikte yol almanin kendisi i¢in biiyiik bir sans oldugunu
soyleyen Cesur, hala 6nemli kararlar asamasinda onun goriislerini
alip, degerlendiriyor. Ayrica yine iiniversite yillarinda bir
ogrenciyken hayranlikla takip ettigi Betiil Mardin’in i hayatina
atildiktan sonra bir dost olarak hayatina girmesi de onun diger
bir sansi. Her ikisinden de ¢ok sey 6grendigini belirten Dilek
Cesur, hayata kargi duruslarim ve iletisim mesleginde yaptiklar:

cahsmalar: kendisine pusula yaptiginm ifade ediyor.
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carried out for the dissemination of the UN Global Compact in
Anatolia under the new administration. Mrs. Cesur still carries out
this task, also pioneered the establishment of a platform in Bursa
and Izmir under the Global Compact Turkey Gender Equality
Working Group.In addition to these, Dilek Cesur also has many
works to do in many non-governmental organizations. Mrs. Cesur,
who is the President of Uludag Soroptimist Association, where
business and professional women can become members, is still
the coordinator of the Women’s Empowerment Platform of Bursa
together with the presidents of B USIAD, BUIKAD and KALDER.
She is also on the advisory board of the “Business World Against
Domestic Violence” project in Gender Equality Working Group of
TUSIAD, which carried out by the UN Population Fund, TUSIAD

and Sabanct University’s Corporate Governance Iorm.
Her philosophy ‘human first’

The advice for the late Mr. Siikrii Sankaya, one of the founders of
the company, that his father gave him when he started his business
life, “Never forget that your employees are human and it is your
responsibility to treat them well” forms the basis of the “Human
First” approach at Yesim Textile and the entire corporate culture is
built on this perspective. Dilek Cesur, who is very impressed by this
corporate culture, aims to keep the Human First culture alive both
individually and through the department she leads. Mrs. Cesur
reflects this philosophy also on her private life as one of the most
important guides. She has been inspired by two important names
in her life. Mrs. Cesur, who said that it was a great chance for
her to act together with Salim Kadibesegil, one of the veterans in
Turkey in Reputation Management, for four years beginning from
her university years, still asks and pay regard to his opinions at
the stage of making important decisions. In addition, it is another
chance for her to have met Betiil Mardin, whom she followed with
admiration as a student during her university years, and to have
made friendship with her as a friend after she started her career.
Stating that she learned a lot from both of them, Dilek Cesur adds
that her stance against life and her work in the communication

profession is guiding her.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

“Tiirkiye’nin Miithendis Kizlari’'m

kucakhyor
Embraces ‘engineer girls of Turkey’

Bugiin Limak Sirketler Grubu'nun ve Limak Vakfi'nin
Yonetim Kurulu Baskanligi'mi yiiriiten Ebru Ozdemir,
is hayatinda yaptig atiimlarin yani sira, kadinlarin
miihendislik alaninda daha fazla yer almalarina
destek olmak amaciyla hayata gecirdigi “Tiirkiye'nin
Miihendis Kizlar” projesi ile miihendis annesi
Giilseren Ozdemir'in hayalini gerceklestirmenin
gururunu yastyor.

nerjiden teknolojiye, turizmden insaat-altyapiya bugiin
Edﬁnyamn 15 farkh iilkesinde, 50 binden fazla cahisaniyla
faaliyet gosteren Limak Holding ve Limak Vakfi'min 2010
yilindan bu yana Yo6netim Kurulu Bagkanhgi'mi yiiriiten
Ebru Ozdemir, miihendis bir anne- babanin kizi olarak 1974
yihnda Ankara’da dogdu. Kiiciikkken pilot olmak istese de
annesi, babasi, kardesi, dayisi, kisacasi cevresindeki herkes
miihendis olunca Babasi Ozdemir: “Once miihendislik oku,
sonra istedigini olursun” dedi ve boylece Gteden beri sicak
baktigi miihendislik béliimiinii okumaya karar verdi. TED
Ankara Koleji'ni bitirdikten sonra Bogazici Universitesi Insaat
Miihendisligi boliimiinde lisans egitimini tamamladi. Ardindan,
ABD’de Fordham Universitesi'nde Isletme ve Finans iizerine
MBA yapt1.
1997 yilinda, Amerika’dan déner dénmez, Limak’ta ¢alismaya
bagladi. Sirkette, baslarda, ingilizce konusan kisi sayis1 az

oldugu icin 1ngilizce konusulmas: gereken isler hep kendisine

Ebru Ozdemir, who is currently the Chairwoman of the
Board of the Limak Companies Group and the Limak
Foundation, with “Engineer Girls of Turkey” project
which she implemented in order to support women

to take a greater place in the field of engineering, in
addition to her breakthroughs in business life. She is
proud of realizing the dream of her engineer mother
Giilseren Ozdemir.

E)ru Ozdemir has been the Chairwoman of the Board of Limak
Holding and Limak Foundation since 2010, which operates
in 15 different countries of the world with more than 50 thousand
employees, from energy to technology, from tourism to construction-
infrastructure. She was born in Ankara in 1974 as the daughter of an
engineer mother and father. Even though she wanted to be a pilot,
her mother, father, brother, uncle, in short, everyone around her

was engineer and her father told her: “Study engineering first, then

you can become what you will.”.. So, she decided to go through the

engineering education. after graduating from TED Ankara College.
She completed her education at Bogazici University, Department of
Civil Engineering. Then she got her MBA in Business and Finance

at Fordham University in USA.
In 1997, as soon as she returned from America, she started to work:

at Limak. In the beginning, the number of English speaking people

in the company was a few, because of this this kind of works always
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kahyordu. Ebru Ozdemir sirketin tiim birimlerinde ¢ahsti. Tiim
santiyelere gitti. Aldig1 egitimin yam sira bugiin basarih bir
kadin yo6netici olmasinin sirr1 ailesinde. Gerek inandig1 yoldan
yiiriimekten vazgecmeyen annesi Giilseren Ozdemir’in rehberligi,
gerek Limak’ta babasi Nihat Ozdemir ve ortaklari Sezai Bacaksiz
gibi giiclii iki liderin vizyonu Ebru Ozdemir’in is yapis tarzinin
sekillenmesinde onemli rol oynadi. Degisen kogsullara ayak
uydurmak i¢in devraldig: saglam temelleri; kurumsallagma, dijital
déniisiim, siirdiiriilebilir is anlayisinin gelistirilmesi ve bunun
sirket DNA’sia yerlestirilmesi gibi yeniliklere acik uygulamalar
ile daha da saglamlastirda.

“iyi bir lider, degisimi
ongorebilmeli”

Yeni ekonomi, hizla gelisen teknoloji, pandemi ile birlikte diinyada
farkhlagan is yapma kosullar1 ve kiiresel is diinyasinin giindemi
hizla degisiyor. 1yi bir liderin, degisimi ongoériiyor ve yamt
veriyor olmasi gerektifine, bunun ise vizyonla, hizla, ¢eviklikle
ve adaptasyon kabiliyeti ile miimkiin olacagina inanan Ozdemir,
“1yi bir liderin degisimi fark edip, degisimi yonlendirmesi yani
‘degisimde 6n almasi’ gerekir. Bu bizi ceviklige ve adaptasyona
getiriyor. Bu sebeple benim liderlik anlayisim, ‘cevik liderlige’ (agile
leadership) daha yakin” diye tanimliyor kendi liderlik 6zelligini.
Tiirkiye’de ilk defa cinsiyetlere duyarh kurumsal is modeli
olusturmak amaciyla UNDP Tiirkiye ile birlikte, Limak Yatirim
biinyesinde ‘Esitlik Miihrii Programi’ (Gender Seal Programme)

ANNESININ HAYALINI GERCEKLESTIRDI

left to her. Mrs. Ozdemir worked in all units of the company. She
visited all of the construction sites. In addition to her education,
the secret of being a successful woman manager lies in her family.
The guidance of her mother, Giilseren Ozdemir, who used to not
give up on walking the path she believed in, and the vision of two
powerful leaders in Limak, such as her father and his partner
Sezai Bacaksiz, played an important role in shaping the way of

doing business for Ebru Ozdemir.

A good leader should anticipate
the change”

The new economy, rapidly developing technology, floating business

conditions in the world with the pandemic and the agenda of the

“Projenin ilham kaynag rahmetli annem Giilseren Ozdemir. Annem ilkelerinden asla 6diin vermeyen idealist bir
miihendis, bir egitimeiydi. Cocuklara, genclere, kadinlara ve ihtiyac sahiplerine yardim elini uzatmay: bir yasam
felsefesi olarak benimsemis bir yardimseverdi. 2016 yilinda annemi kaybettik. Ama bugiin onun vizyonunu, gelecek
idealini, ismini ve hatirasim1 Tiirkiye’nin Miithendis Kizlar1 (TMK) ile yasatiyoruz. Biz TMK’ya 2015 yilinda bagladik.

Ancak arkasinda ¢ok uzun bir planlama siireci var. Limak Vakfi olarak projenin 6. yilinda toplam mezun sayis1
102°ye ulasti. Mezun 6grencilerin 7171 ilk islerinde calismaya basladilar. 27 sehirde 36 iiniversiteden bilgisayar,
cevre, elektrik-elektronik, endiistri, insaat ve makine mithendisligi boliimlerinde okuyan 120 6grenci ile projenin
iiniversite programi devam ediyor. Sadece 40 6grenci ve bir avu¢ mentor ile ¢iktigimiz yolda, bugiin kocaman bir

aile olduk.”
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yiiriitityorlar ve programi tamamladiklarinda Limak Yatirim,
Tiirkiye’de bu miihrii almaya hak kazanan ilk sirket olacak. Daha
sonra bu program Grup biinyesindeki diger sirketlere yaymay: ve

Tiirkiye’de 6zel sektore 6rnek olmayi, rol model olmayu istiyorlar.

“2026’ya kadar kadin istthdam

oranin yiizde 40 arttirmay:

hedefliyoruz”

Limak Holding’de 2020 yili bag: itibariyle yurtici calisanlarda
kadin calisan oranmin yiizde 12 oldugunu séyleyen Ozdemir,
“Grup sirketlerimizde gorevli 2 binin {izerinde miihendisimizin
yiizde 17,4’ti kadin. En ¢ok kadin miihendisi insaat ve enerji
sektorlerimiz istthdam ediyor. 2018 yilinda Enerji Bakanhg
tarafindan ‘Tirkiye’ye Enerji Veren Kadmlar’ programinda
‘Ornek Sirket Odiilii’ ile onurlandirildik. Bu alanda sirket
hedeflerimiz mevcut elbette. 2020 Agustos ayinda stirdiiriilebilirlik
hedeflerimizi acikladik. 12 stratejik hedefimiz var. Bunlardan biri
de 2026 yilina kadar Grup biinyesinde kadin istihdam oranimiz
yiizde 40 artirmak” seklinde konusuyor.

“Bu projeyi bir miihendislik projesi
gibi ele aldik”

Ozdemir is yasamindaki bagarisinin yam sira sosyal sorumluluk
alaninda yaptig1 calismalarla da fark yaratan basarih bir kadin
lider. Limak Egitim Kiiltiir ve Saghk Vakfi biinyesinde miihendislik

SHE FULFILLED HER MOTHER’S DREAM

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

global business world are changing rapidly. Believing that a good
leader should anticipate and respond to this change, and that
this will be possible with vision, speed, agility and adaptability,
Mrs. Ozdemir defines her own leadership trait as follows, “A good
leader should notice the change in advance and direct it, namely
pioneer the change. This brings us to agility and adaptability.
For this reason, my understanding of leadership is closer to
‘agile leadership’. ”In order to create a gender sensitive corporate
business model for the first time in Turkey, they are running the
‘Gender Seal Program’ within the body of Limak Investment
together with UNDP Turkey, and when they complete the
program, Limak Investment will be the first company in Turkey
to receive this seal. Later, they want to spread this program to

other companies within the Group and fo set an example and role

model for the private sector in Turke

“We aim to increas female

employment rate b % until 2026”

Stating that at the beginnin, 0. the rate of female
employees in Limak Holding wa! cent, Mrs. Ozdemir says,
“17.4 percent of our more than 2 ineers are women. Our
construction and energy sectors emp
In 2018, we were honored with the
‘Women Giving Energy to Turkey’ program by the Ministry of
Energy. Of course, we have company targets in this field. We

announced our sustainability targets in August 2020. We have 12

“The inspiration for the project is my late mother Giilseren Ozdemir. My mother was an idealistic engineer, an educator

who never compromised on her principles. She was a philanthropist who adopted helping children, youth, women and

the needy as a philosophy of life. We lost my mother in 2016. But today, we keep her vision, future ideal, name and

memory alive with the ‘Engineer Girls of Turkey’ (TMK). We started TMK in 2015. But there is a very long planning

process behind it...”
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egitimi alan veya alacak olan kiz 6grencileri, egitimlerinin farkh
asamalarinda ve bircok yonden desteklemek iizere yola ¢ikan
“Tiirkiye’'nin Mithendis Kizlar1” projesi ile lise ve iiniversitede
okuyan kiz 6grencilere destek saglaniyor. Tiirkiye’nin Miihendis
Kizlar1 projesini hayata gecirmenin gururunu yasadiklarim

sozlerine ekliyor.

“En zoru, 6n yargilarla miicadele
etmek”

Kadinlarin, erkeklerin yaptigi tiim meslekleri yapabilecegini,
hatta daha da iyi yapabilecegini séyleyen Ozdemir, “Bizim burada
bagarih rol modeller yaratmamiz ve toplumun geneline bunu
gostermemiz gerekiyor. Bu isleri kadinlarin yapabildigini kafalara
kazimamiz gerekiyor. Tiirkiye’de kadina bicilmis, geleneksel
roller mevcut. Artik bu kemiklesmis rolleri kirmaliyiz. Bu yiizden,

sahada bir kadin miihendis, sirkette ise bir kadin yonetici olarak

“EN BUYUK HAYALINiZ NEDiR?”

Tiirkiye’nin Miithendis Kizlari’nda her yil

diizenledigimiz ‘Istanbul Bulusmas’ var.

Proje ekosistemini olusturan tiim paydaslarla,
ogrenciler, mezunlar, mentérler, koglar, paydaslar,
paydas kurum temsilcileri bir araya geliyoruz.

Bu bulusmalarda her yil, tiim katthmeilara ‘en
biiyiik hayaliniz nedir?’ diye soruyorum. Onlarin
hayallerini, gelecek vizyonlarini 6grenmeye
cahgsiyorum. Ciinkii hayal kurmayanin toplumun
kalkinmasina katkida bulunamayacagina
inanityorum. Bunu geng nesillere de aktarmay1

istiyorum.
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strategic goals. One of them is to increase our female employment

rate by 40 percent until 2026.”

“We considered this project like an
engineering project”

Mrs. Ozdemir is a successful female leader who creates difference

with her work in the field of social responsibilities as well as



en zoru, 6n yargilarla miicadele etmek. ‘Kadindan miihendis
olmaz”, “Is hayati zordur, kadinlar yapamaz” gibi kalip én
yargilar1 kokten degistirirsek, kadinlarin is diinyasinda hak

ettikleri noktaya gelebileceklerine inaniyorum” diyor.

“Degisimi gerceklestirebilecek
kadin liderlere ihtiyag var”

Yeni ekonominin olmazsa olmazinmin nitelikli insan giicii
oldugunu séyleyen Ozdemir, tiim sektorlerde ve tiim diizeylerde
kadinlarin is hayatina katlimlarim saglamanin temel 6ncelik
olmasi gerektiginin altim ¢iziyor. “Bunoktada hem bir miihendis,
hem bir y6netici olarak degisimi gerceklestirebilecek, imkansizi
kararhhikla zorlayacak ve hedeflerine ulasan kadinlara, kadin
liderlere her zamankinden daha fazla ihtiyacimiz olduguna
inamiyorum. Ciinkii degisim i¢in gerekli olan bakis acisi,
duyarhlik, is birligi, yenilikgilik, sosyal sorumluluk bilinci,
duygusal zeka kadinlarda ¢ok daha giiclii, cok daha kuvvetli. Bu
saydigim ozellikler de is diinyasina kadinlarin kattig1 ve katacag

en biiyiik arti; fark: yaratacaklar alan.”

“WHAT IS YOUR BIGGEST DREAM?”

In ‘Engineer Girls of Turkey’ project, we hold

‘Istanbul Meeting’ which we organize every year.

We come together with all stakeholders who make
up the project ecosystem; students, alumni, mentors,
coaches, stakeholders, stakeholder institution
representatives... Every year at these meetings, I ask
all participants, ‘What is your biggest dream?’. So,

I try to learn about their dreams and future visions.
Because I believe that those who don’t dream cannot

contribute to the development of the society.

TURKIYE EKONOMISININ KADIN LIDERLERI
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her success in business life. Female students who go through
an engineering education get support with the ‘kEngineer Girls
of Turkey’ project under Limak Education Culture and Health
Foundation. education and in many ways, provides support to

female students studying at high schools and universities.

“The hardest thing is to fight

prejudices ”

Stating that women can do all the jobs which men do, and
even better, Mrs. Ozdemir adds, “We need to create successful
role models here and show this to the general public. We need
to engrave on the heads that women can do these jobs. There
are traditional roles for women in Turkey. Now we must break
these entrenched roles. Therefore, as a female engineer in the
field and as a female manager in the company, the most difficult
thing is to fight prejudices. I believe that if we radically change
the stereotypes of “women can’t be engineers”, “Business life is
difficult, women can’t”, I believe that women will reach the point

they deserve in the business world.”

“We need women leaders
who are able to make change”

Stating that the indispensable feature of the new economy is
qualified labor force, Mrs. Ozdemir underlines that ensuring the
participation of women in business life in all sectors and at all
levels should be a fundamental priority. “At this point, I believe
that more than ever, we need women, women leaders, who as
both an engineer and a manager, can make change, push the
impossible with determination, and achieve their goals. Because
the perspective, sensitivity, cooperation, innovation, social
responsibility awareness, emotional intelligence required for
change are much more stronger in women. These features I have
mentioned are the biggest plus which women have added and will

add to the business world where they will make the difference.”
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Yapilmayan1 yapmalk,

en biiyiik pusulasi

Her greatest compass
to do what has not been done

Universiteden mezun olduktan sonra calismaya
bagsladigi Unilever Tiirkiye'de 26 yildir bircok farkli
gorev ile bagarili organizasyonlar yoneten Ebru
Senel Erim'in, kariyer hayatindaki basarisinin
temelinde azmi ve hichir zaman vazgecmemesi
yatiyor. is hayatindaki is yapis anlayigini ‘en iyisini
yapmak' iizerine odaklayan Ebru Senel Erim,

ayni zamanda kadin yonetici olmanin verdigi
sorumlulukla kadinlarin toplumda giiclendirilmesini
kendine misyon ediniyor.

bru Senel Erim, is hayatinda yapilmayanlar1 yapmayi seven

ve bunun i¢in her tiirlii cabayr gésteren bir is kadini. Daha
tiniversite yillarinda is yasaminda nasil fark yaratabilecegine
yonelik planlar yapan ve bunu hocalariyla paylasan Erim, sevdigi
hocas1 Prof. Dr. Seving Yiicecan’in ona soyledigi; “Basarisiz
olmak bir secimdir ve sen bunu se¢meyeceksin. Basarisiz olma
sansin yok, bunu basaracaksin” sézlerinden gii¢ ald1 ve sektorde
o giine kadar yapilmayani basardi. Bir beslenme ve diyet
uzmanmin gida sektoriinde calismasinin ahgik olunmadig
yillarda Unilever’de ise baslama basarisi gosteren Senel Erim,
béylece hem kariyerine adim atti hem de bir¢ok meslektag icin

ornek ve yol gosterici oldu.

1995 yilinda Beslenme & Diyet Uzmam olarak Unilever’deki
gorevine baglayan Ebru Senel Erim, iistlendigi gorev ile saghk
iletisimi ve iiriinlerin reformiilasyonu konusundaki atilima

onciiliik etti. Bu rolde kazanmis oldugu iletisim yetkinligi ile

The success of Ebru Senel Erim, who has been leading
successful organizations for 26 years at Unilever
Turkey, where she started working after graduating
from university, is based on her determination and
never giving up. With focusing her concept of doing
business always on ‘doing the best’, Mrs. Erim also
takes it on as her mission to empower women in
society with the responsibility of being a female
manager.

Ehru Senel Erim is a business woman who likes to do what has
not been done in business life and puts in every effort to do so.
Mrs. Erim made plans on how to make a difference in business life
during her university years even and shared this with her teachers.
Her beloved teacher Prof. Dr. Seving Yiicecan said to her; “Fuailure

is a choice and you will not choose it. You don’t have a chance to

fail, you will achieve it” and this encouraged her. So she succeeded

in what has not been done in the sector until that day. Mrs. Erim
succeeded in starting her career at Unilever in the years while it
was not customary for a nutritionist and dietitian to work in food
industry. Thus she stepped into her career and also became an

example and guide for many of her colleagues.
After starting her career at Unilever as a Nutrition & Dietetic

Specialist in 1995, Ebru Senel Erim pioneered the breakthrough

in health communication and reformulation of products. With the
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2004 yihnda Unilever Kurumsal fletisim Midiirligii gorevini
istlendi. Biiyiik bir askla sevdigi Unilever’de bagar1 icin
hedeflerinden hi¢ vazgecmeyen Erim, fark yarattigy ‘iletisim ve
iliskiler’ alaninda Unilever Tiirkiye’nin ilk flex calisani oldu.

Ardindan Kurumsal liskiler ve Tletisim Departmanini kurdu.

Kariyer hayatindaki basarisini, azmi ve hicbir zaman vazge¢cmemesi
sayesinde elde eden Ebru Senel Erim, 2011 Aralik ayindan beri ise
Unilever NAMETRUB (Tiirkiye, Rusya, Orta Dogu, Kuzey Afrika,
Orta Asya ve Kafkasya) Bélgesi'nin Dis iliskiler ve Kurumsal
Tliskiler Direktorii olarak hem bolge hem de ilke yonetim

kurullarinda gérev ahyor.
STK’larda aktif gorev aliyor

26 yildir is hayatinin i¢inde olan Ebru Senel Erim’in is yapis

biciminin odaginda ‘en iyisini yapmak’ anlayis1 yer aliyor. Martin

communication competence gained in this role, she assumed the
position of Manager of Unilever Corporate Communications in
2004. Never giving up her goals for success at Unilever, which she
loves with great love, Mrs. Erim became the first flex employee of
Unilever Turkey in the field of “communication and relations”,
where she made a difference. Then she founded the Corporate
Relations and Communications Department.

Ebru Senel Erim, who achieved her career success thanks to
her determination and never giving up, has been working as the
Director of Foreign Relations and Corporate Relations of Unilever
NAMETRUB (Turkey, Russia, Middle East, North Africa, Central
Asia and Caucasus) Region since December 2011. She serves both

on regional and country boards of directors.
She is active in ngos

Hawing been in business life for 26 years, Ebru Senel Erim focuses
on the concept of “doing the best”. The quote of Martin Luther
King, “If you are asked to sweep the streets, sweep the streets
as Michelangelo painted, Beethoven composed, or Shakespeare
wrote poetry. Sweep so well that when everyone saw it, they could
say that the best garbageman in the world worked here™ is an
important reflection of her perspective on her career and business
life. According to Mrs. Erim, who believes that one should do the
best in any profession, the success in business life is in the hands
of the person. Ebru Senel Erim enjoys taking an active role in
non-governmental organizations, and thinks that preparing the

Turkish economy and society for a stronger future is the common

“Yakin tarihte aramizdan ayrilan Prof. Dr. Dogan Ciiceloglu’nun ‘Bir Kadin Bir Ses’ kitabi benim i¢in ¢ok degerli.

Bir kadinin yasadig1 zorluklari, engelleri ve acilar1 yansitan, kendi varligindan bile siiphe ettigi sira dig1 bir yasam

oykiisii. Sadece kendi degil, bu iilkenin tiim kadinlar1 icin duygularin ve 6zlemlerini siire déken bir kadinin

oykiisii. Bu bir insanin yasam hikayesi ancak belki de iilke gercegimiz. Kadin erkek herkesin bu kitaptan ve bu

oykiiden edinecek bircok seyi oldugunu diistiniiyorum.

Unilever CEO’su olarak 10 yih agkin bir siire boyunca gorev yapan ve yakin zamanda bayrag: Alan Jope’a devreden
Paul Polman’in yeni kitab1 “Net Positive: How Courageous Companies Thriveby Giving MoreThanTheyTake”i de

bir okuma tavsiyesi olarak buraya ilistirmek isterim. Polman, bugiin ve yarin gelismek icin, sirketlerin “net pozitif”

olmalar, yani diinyaya aldiklarindan daha fazlasim vermeleri gerektigini savunuyor. Bu bakis acisim gelistirmek,

farkindalik kazanmak ve bu harekete katilmak icin is diinyasim1 bu kitab1 okumaya davet ediyorum.”
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Luther King’in “Eger sizden sokaklar1 siipiirmeniz istenirse,
Michelangelo'nun resim yaptig1, Beethoven’in beste yaptig1 veya
Shakespeare’in siir yazdigr gibi siipiiriin. O kadar giizel siipiiriin
ki yerdeki gokteki herkes gordiigiinde, burada diinyamin en
iyi ¢Opelisit cahsmis desin” sozii onun kariyer ve is hayatina
bakiginin énemli bir yansimasi. Insanin hangi meslekte olursa
olsun, en iyisini yapmas: gerektigine inanan Senel Erim’e gore is

hayatindaki basar1 kisinin elinde...

Sivil toplum kuruluslarinda aktif rol almaktan keyif alan Ebru
Senel Erim, Tiirkiye ekonomisini ve toplumunu daha giiclii bir
gelecege hazirlamanin is diinyasinin ortak sorumlulugu oldugunu
diistiniiyor. Bu amacla da Tiirkiye’de daha fazla kadinin yonetim
kurullarinda yer almasim saglamak hedefiyle kurulan Yénetim
Kurulunda Kadmn Dernegi (YKKD), mentorluk programinin 4.
donem mentilerinden biri olarak calismalar yapiyor. Bir kadin
yonetici olmanin verdigi sorumlulukla bu degerli kurumda yer
almay1 ¢cok 6nemseyen Senel Erim, sivil toplum kuruluglar, sektor
federasyonlari, derneklerinde gorev aliyor. Tiirkiye Gida ve fcecek
Sanayi Dernekleri Federasyonu (TGFD) Bagkan Yardimciligi,
Kozmetik ve Temizlik Uriinleri Sanayicileri Dernegi (KTSD)
Yonetim Kurulu Uyeligi gorevlerini iistlenen Senel Erim, aym
zamanda YASED Uluslararas1 Yatirnmeilar Dernegi'nde FMCG
Calisma Grubu Bagkanhg, DEIK Tiirkiye fran s Konseyi ile
Siirdiiriilebilir Kalkinma Dernegi'nin (SKD) Yiiriitme Kurulu

Uyeligi gorevlerini aktif olarak siirdiiriiyor.

“Basgarili rol modelleri ile geng
kadinlara ilham oluyor”

Kadin dominant bir ailede biiyiiyen Ebru Senel Erim, kadinin
bagarisinin ve giiciiniin olagan gériildiigii bir aile ortaminda
yetisti. Bu nedenle de kadinlarin toplumda giiclendirilmesini

kendine misyon edindi.

Cinsiyetlesmis meslekler tanimina inanmayan Ebru Senel Erim,
bunu toplumun zihninde yarattigi bir bariyer olarak okuyor.
Kadinlarin, erkeklerin, bireylerin kendi zihinlerindeki engelleri
agmasi ona gore ¢cok 6nemli. Kurumlarin esit kosullar olusturmas
ve her anlamda her kosulda kapsayici olmasi, bunu saglayacak
unsurlarin baginda geliyor. Sirketlerin ve basarili yoneticilerin

rol modeller olarak gen¢ kadinlara ilham oldugunu ve olacagim

SOCIATI

responsibility of the business world. For this purpose, the

Association of Women on the Board of Directors (YKKD), which
was established with the aim of ensuring that more women take

part in the boards of directors in Turkey, she works as one of the

4th term mentees ()f the Ill(,’ll[()l'iilg ]’)r()gr(un,.

Mrs. Erim, who attaches great importance to taking part in this
valuable institution with the responsibility of being a woman
manager, takes part in non-governmental organizations, sector
Jederations and associations. Senel Erim, who served as the
Vice President of the Federation of Turkish Food and Beverage
Industry Associations (TGFD), Member of the Board of the
Cosmetics and Cleaning Products Industrialists’ Association
(KTSD), also takes position as President of FMCG Working
Group at YASED International Investors Association, Member
of Executive Council of DEIK Turkey-Iran Business Council
and Member of Executive Council of Sustainable Development

Association (SKD) actively.

www.kadindostumarkalar.org / 117

ACEK
LASY



soyleyen Senel Erim, bu konudaki goriiglerini, “Tiirkiye’de rol
modellerin artmas1 gurur verici. Her zaman bunun destekgisi ve

savunucusu olacagim” seklinde acikliyor.

Unilever’de de bu capta projelere destek veren Senel Erim,
“Bugiin, yonetim diizeyinde cinsiyet dengesi konusunda iyi
bir noktaya geldik, ancak isimiz bununla bitmiyor. Her yerde
cinsiyet esitsizligini bitirmek icin itici bir giic olmaya devam
etmeliyiz. Unilever Tiirkiye olarak toplumsal cinsiyet esitliginin
ana onciilerinden biri ve uluslararas1 girisimlerin bir parcasiyiz.
Unilever olarak, kadinlarin is hayatina katthmim artiracak,
daha iist pozisyonlara gelmelerini destekleyecek ve is hayatinda
tutunmalarim1  saglayacak uygulamalarin yayginlagsmasi i¢in

calismaya devam edecegiz” vurgusunu yapiyor.

“With the successful role models she
inspires young women ”

Ebru Senel Erim, who grew up in a female-dominated family,
was brought up in a familial environment where the success and
power of women were seen as parts of a normal situation. For
this reason, she has made it her mission to empower women in
the society.

Ebru Senel Erim does not believe in the definition of gendered
professions, and reads this as a barrier created in the minds of
the society. It is very important for women, men and individuals
to overcome the obstacles in their own minds. The fact that
institutions must create equal conditions and-be inclusive in
every sense and under all conditions is one of the factors that will
ensure this. Mrs. Erim, who states that companies and successful
managers will inspire young women as role models, expresses
her views on this subject as follows: “The increase in role models
in Turkey is a source of pride. I will always be a supporter and

advocate of that.”

Supporting the projects of this scale also at Unilever, Mrs. Erim
says, “Today, we have reached a good point in terms of gender
balance at the management level, but our work does not end here.
We must continue to be a driving force to end gender inequality
everywhere. As Unilever Turkey, we are one of the main pioneers of
gender equality and a part of international initiatives. As Unilever,
we will continue to work to expand practices that will increase
women’s participation in business life, support them to reach higher

positions, and enable them to hold on in business life.”

“The late Prof. Dr. Dogan Ciiceloglu’s book “ A Woman A Voice “ is very valuable for me. An extraordinary life story of
a woman who doubts even her own existence, reflecting the difficulties, obstacles and pains she went through. It is the
story of a woman who put her feelings and longings into poetry not only for herself, but for all women of this country.
This is the life story of a person, but perhaps the reality of our whole country too. I think that both men and women

have a lot to learn from this book and this story.

I 'would like to attach the new book “Net Positive: How Courageous Companies Thrive by Giving More Than They
Take” by Paul Polman, who served as Unilever CEO for more than 10 years and recently handed over the flag to Alan

Jope, as a reading recommendation. Polman argues that in order to thrive today and tomorrow, companies must be
“net positive,” thus they should give the world more than they take in. I invite the business world to read this book to
develop this perspective, raise awareness and join this movement.”

118 / www.kadindostumarkalar.org



Limak Enerji olarak sektorimuzdeki kadin istihdamini artirmaya yonelik calismalarin Ulkemiz agisindan

hayati onem tasidiginin farkindayiz. Kadinlarin istediginde basaramayacagi bir seyin olmadigini iyi

bilenlerdeniz. Sirket olarak ylzde 56 kadin ¢alisan ve ylzde 40 kadin yonetici oranimizlia éncli bir politika
izliyor ve kadinlarin emeginden aldigimiz enerjiyle calismalarimizi ydrdtiyoruz.

Tum bu calismalarimiz dahilinde Enerji ve Tabii Kaynaklar Bakanhgl himmayesinde gerceklesen “Turkiye'ye

Eneriji Veren Kadinlar" Odullerinde Enerjide Ornek Sirket Odulli’nin ve Kadin Dostu Markalar Platformu

organizasyonunda da Farkindalik Oduli'niin sahibi olduk. Limak Enerji olarak kadinlarimizin her kosulda
yaninda olmaya ve onlari desteklemeye tum gucumuzle devam edecegiz.
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“(alisma hayatinda basariyr secimlerimiz

ve kararlarimiz olusturuyor”

“Our own choices and decisions create
the success in our professional life”

Tiirkiye Sinai Kalkinma Bankasi'nda bugiin 32 yilini
geride birakan ve bugiin TSKB nin Genel Miidiirliik
gorevini siirdiiren Ece Boril, yillar icinde cok farkli
projelerde ve bdliimlerde gorev alarak tek kurumda
calismanin getirdigi duraganligi yasamayan, isini
hala ilk giinkii gibi agkla yapan bir kadin ydnetici.
Yonetim felsefesini olusturan en dnemli sey
zamaninda karar verebilmek. Borii'ye gore calisma
hayatinda basari, secimlerimiz ve kararlarimiz

neticesinde oluguyor.

ariyer yolculuguna 32 yil 6nce TSKB’de baslayan
I(Ece Bérii, Istanbul’da dogdu. Liseyi Besiktas Atatiirk
Lisesinde okuduktan sonra Istanbul Teknik Universitesi
Isletme Miihendisligi boliimiinden mezun oldu. En biiyiik
amaci topluma faydah olacak igler yapmakti. Tk is goriismesine
gittigi TSKB’de Uzman Yardimeis: olarak gérevine baslad: ve
isinde bu motivasyon ile ¢alisti. ileriye déniik olarak gelisime

ve yenilikleri siki takip etmeye odaklandi.

Ise ilk basladig1 yillarda farkli kurumlarda tecriibe edinmek

istiyordu; ayn1 is yerinden emekli olmak gibi bir hayali yoktu.

Ece Borii, who has leaved 32 years behind at the
Industrial Development Bank of Turkey and continues
her duty as the CEO of TSKB, is a woman manager and
also has not experienced the stagnation of working in
a single institution over the years. Until now, she has
worked in many different projects and departments,
and still does her job with love as on the first day. The
most important thing that constitutes the management
philosophy is to be able to make decisions on time.
According to Ms. Barii, the success in business life
comes about as a resutt of our choices and decisions...

E{:(e Bérii, who started her career at TSKB 32 years ago, was
born in Istanbul. After graduating from Besiktas Atatiirk
High School, she graduated from Istanbul Technical University,
Department of Management Engineering. Her biggest goal was to
do things which would be beneficial for society. She began with her
job as an Assistant Specialist at TSKB, where she went for her first
job interview, and worked with this motivation. She focused on

development and following innovations for the future.

She wanted to gain experience in different institutions during her
SH ted to g 7 d ¢ institut d h

first years of work; she had no dreams of retiring from the same
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DUNYANIN ILK Y
SERMAYE BENZERI
$0RDORULEBILIR
TAHVILI

Cok uzun siireli yapilan gorevlerin, goriisiinii kisitlayabilecegi
endigesi tasiyan Bori, TSKB’de ¢ok farkli projelerde ve
boliimlerde cahisarak, tek kurumda calismanin getirdigi

duraganh@ yasamada.

“En korktugum sey insanin
kendini tekrar etmesi...”

“Bankayailk gériismeye geldigimde ¢ok sasirdigimi hatirhyorum.
Mevduat bankalarinin subelerindeki hareketlilik burada yoktu
ancak c¢alismaya basladiktan sonra c¢ok farkhi dinamikleri
ve misyonu oldugunu gérdiim. Firmalarin geleceklerine
dokunmak gibi bir rolii vardi. Bu misyonun bana ¢ok uydugunu
fark edince seneler hizla akip gecti” diyen Ece Bérii, ¢alistig
stire boyunca Mali Kontrol Miidiirliigii, Teftis Kurulu Bagkanhg

pozisyonlarinda da gérev aldi.

Bu gorevlerinin yani sira; Kurumsal Mimari ve  Siirec
Yonetimi’nden, Biitce "Planlama ve Yatirimer lliskileri’ne,
Insan Kaynaklari’ndan, Kurumsal fletisim’e kadar cok sayida

departmanin sorumlulugunu iistlendi. Kredi Tahsis, Ozellikli
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Jjob. Concerned that long-term assignments might limit her vision,

Ms. Bérii did not experience the stagnation of working in a single
institution over the years, and took part in many different projects

and departments at TSKB.

“The thing I fear most is that you
repeat yourself ...”

“I remember being very surprised when I came to the bank for the

first interview. The activity in the branches of deposit banks was not

current here, but after I started working, I saw that there were very
different dynamics and missions. They had an important role about
the future of companies. The years passed quickly when I realized
that this mission suited me very well,” said Ece Bérii. During
her employment, Ms. Borii also served as the Financial Control

Manager and the Head of the Inspection Board.

Besides; she undertook the responsibility of many departments
such as; Corporate Architecture and Process Management, Budget

Planning and Investor Relations to Human Resources Corporate
Communications. Ms. Borii was responsible for Credit Allocation,
Specialty Loans, Credit Analysis, Budget and Planning, Financial
Control departments, as well as TSKB’s Sustainability Committee
Chairwoman, Director of the Board of TSKB Retirement and
Sustainable Foundation, Director of the Board of Investment

Finance Tangible Assets Inc. and Deputy CEO. After that she was
appointed as the CEO in 2020.

“I see that the hardest thing is to
decide”

The person from whom she took the greatest inspiration while
creating her management philosophy, was Mr. Necdet Senkal
who left a deep impression on her with his management skills and
his unprejudiced view of events. Believing that the whole team in

the workplace is a whole, even though their roles are different;



Krediler, Kredi Analiz, Biitce ve Planlama, Mali Kontrol
departmanlarindan  sorumlu olan Bérii, ayrica TSKB’nin
Siirdiiriilebilirlik Komitesi baskanhg, TSKB Emekli ve Munzam
Vakiflar1 Y6netim Kurulu bagkanhg, Yatirnm Finansman
Menkul Degerler A.S. Yonetim Kurulu baskanligi ve Genel
Miidiir Vekilligi gérevlerinin ardindan 2020 yihinda Genel

Miidiirliik gérevine atanda.
“En zor sey karar vermek”

Yonetim felsefesini olustururken en biiyiik ilham aldigi kisi
uzun yllar birlikte c¢alistigy; yonetme becerisi ve olaylara
onyargisiz bakmasiyla {izerinde derin iz birakan Necdet Senkal
oldu. Rolleri ayr1 olsa da isyerindeki tiim ekibin bir biitiin
olduguna inanan Bérii, bu nedenle her zaman karsisindaki
kisinin ¢ahsandan énce bir kisilik oldugunu diisiindii ve ona
bu bakis agisiyla yaklagti. Su andaki yoneticilik tarzinin ve
caligma arkadaglar ile iligkisinin is ve yasam tecriibesi ile
okudugu kitaplar ve seyrettigi filmlerle sekillendigini belirten
Borii, “Geriye baktigim zaman yoneticilerin en zor gérevinin
karar vermek oldugunu gériiyorum. Zamaninda karar vermenin
kararsizhktan veya gecikmekten iyi oldugunu diisiiniiyorum.
Ciinkii ¢alisma hayatinin basarisi, secimlerimiz ve kararlarimiz

neticesinde olusuyor” diyor.

Ozel hayatta ve is hayatinda denge

iki kiz annesi olan Bérii, calistifi siire boyunca hem anne hem
is kadin1 olmanin getirdigi zorluklar: da yasadi. Bir kadin

olarak ¢ocuklarina ayirmasi gereken vakit ve is hayatinin

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Ms. Borii always thought that the person in front of her was
firstly a personality instead of being an employee and approached
him from this perspective. Stating that her current managerial
style and her relationship with her colleagues are shaped by her
work and life experience, the books she read and the movies she
watched, Ms. Borii said, “When I look back, I see that the most
difficult task of the managers is to make decisions. I think timely
decision is better than indecision or delay. Because the success of

i

working life is the result of our choices and decisions.’

Balance in private and
business life

Ms. Borii has two daughters, also experienced the difficulties of
being both a mother and a businesg woman. As a woman, the
time she had to devote to her children and the responsibilities

of her work life overlapped from/time to time, but she found

the balance. At this point, the biggest factor was the harmony
shown by her colleagues. Although there were ups and downs,
Ms. Borii has experienced that 1when the balance is established,
it is possible to be successful in business and private life and that

they feed each other.

Ms. Borii, who works in an institution where 55 percent of the
banking staff are women, says that women take part as decision
makers in management levels and that they constantly monitor the
balance between men and women in management. Emphasizing
that there are more female managers in the Turkish finance

sector than in European countries, and this is very important,

Ece Borii’niin is disinda en biiyiik onceligi firsat buldukca her ikisi de yurtdisinda yasayan kizlar ile bir araya

gelmek. Spora oldukca ilgi duyan Ece Borii yiizmeyi ve uzun yiiriiyiisler yapmayu ¢cok seviyor. Lise arkadagslar ile

stk stk bir araya gelen Borii, “Onlarla birlikte vakit gecirdigimizde 15 yasumda hissettigim o giizel dwygulart yeniden

ammsamak ¢cok iyi geliyor” diyor.
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sorumluluklari zaman zaman cakigsada dengeyi kurdu. Bu
noktada en biiyiik etken, calisma arkadaglarinin gosterdigi
uyum oldu. Bori, inis ve cikislar olsa da denge kuruldugu
zaman, is hayatinda ve 6zel hayatta basarih olunabilecegini ve

bunlarin birbirini besledigini deneyimleyerek gordii.

Bankacilik kadrolarimin yiizde 55’inin kadinlardan olustugu
bir kurumda ¢alisan Bérii, kadinlarin yonetim kademelerinde
karar vericiler olarak yer almalarini ve yonetimdeki kadin-erkek
dengesini siirekli olarak gozettiklerini soyliiyor. Tirk finans
sektoriinde Avrupa iilkelerinden daha fazla kadin yonetici
yer aldigim1 ve bunun da ¢ok 6nemli oldugunu vurgulayan
Borii, kadinlarin disiplinli, ¢6ziim odakh, detayh ve ozverili
cahstiklarini, yénetme becerilerinin de ¢ok yiiksek oldugunu
kaydederek, ileride kadinlarin y6netici kadrolarinda daha fazla

yer alacagini belirtiyor.

“Kadin iiretimde olmazsa
kalkinma olmaz”

Kadinin iiretimde ve toplumda olmadig1 bir modelde
kalkmmanin olmayacagimin alim  ¢izen Bori,
TSKB olarak biiyiik kurumlardaki kadinlar
calisma hayatinda desteklemeye yonelik olarak
gelistirdikleri ~ kredilendirme  modeliyle  bir
firmadaki biitiin kadinlara ve onlarin ailelerine
dokunduklarim séyleyerek, “Sirketlerdeki
kadin ¢ahsan oranlarindan tutun,
emzirme odasi, giyinme odast gibi her
tirlii imkanm diizenlemeye cahisiyoruz.
Bu kapsamda kredilendirdigimiz
sirketler diinyayla daha fazla entegre
oluyor, kadinlarin istthdam oranlar
daha fazla artiyor. IKSV ile iistiin
yetenekli gen¢ kadin miizisyenleri
destekliyoruz. TEV is birligi ile

kurdugumuz Egitimden Uretime isimli

124 / www.kadindostumarkalar.org

Borii states that women work in a disciplined, solution-oriented,
detailed and devoted manner, and their management skills are
very good, and that women will take more places in managerial

positions in the future.

“No development without women
. . 99
in productlon

Emphasizing that there will be no development in a model where
women are not in production and in society, Ms. Borii stated that
with the credit model they developed to support women in large
institutions in working life, they touched all women in a company
and their families, and said, “From the ratio of female employees
in companies to breastfeeding rooms, dressing rooms, etc., we
are trying to organize all kinds of possibilities. In this context,
the companies we lend are more integrated with the world, and
women’s employment rates are increasing more. We support
talented young female musicians with [KSV. We also contribute to

female students studying in different cities of our country with
the scholarship fund called From Education to Production,

which we established in cooperation with TEV.

“We have to make sure
women get a bigger share in
transformation ”

I)r(ut'ing attention to the necessity (g/’
increasing educational opportunities (ﬁ)r
women to be more effective in business
life, Ms. Borii underlines that especially
the number of female employees with

white-collar ~ competence  should
increase. “We have to ensure that
women get a bigger share of the
transformation. We need to take

concrete  steps to strengthen  them,



burs fonuyla da iilkemizin farkh sehirlerinde yiiksek 6grenim géren

kiz 6grencilere katki saghyoruz” diye konusuyor.

“Kadinlarin doniisiimden daha
fazla pay almasini saglamak
zorundayiz”

Kadinlarin is yasaminda daha etkin olmalar1 i¢in egitim
olanaklarinin arttirllmas: gerektigine dikkat ¢eken Borii, hizmet
sektoriinde degil, 6zellikle beyaz yaka yetkinligine sahip kadin
calisan sayisinin artmasi gerektiginin altim ¢iziyor. Ece Borti,
“Kadinlarin déniisimden daha fazla pay almasim saglamak
zorundayiz. Ozellikle teknoloji alaninda giiclenmeleri i¢in somut
adimlar atmahyiz. Kadinlarin giivenli yasam olanaklarini da
artirmamiz gerekiyor. Giivenli egitim gorecekleri, rahathkla
cahsabilecekleri ortamlar1 yaratmamiz lazim. ileriye doniik
cocuk bakim hizmeti saglayacak ve kadinin ¢ocuk yetistirmedeki

gorevini hafifletecek organizasyonlar kurmamiz gerekiyor” diyor.

Kizlarim diinya vatandas1 olarak
yetistirdi

Tirkiye ~ Kurumsal =~ Yonetim  Dernegi,  Siirdiiriilebilir
Kalkinma Dernegi ile Entegre Raporlama Ag Tiirkiye'nin
yonetim kurullarinda yer alan ve CSR Works International’in
stirdiiriilebilirlik liderligi alaninda belirledigi “Asia’s Top
Sustainability Superwomen 2020” onur listesinde yer alan
13 global kadin liderden biri olarak Tiirkiye’yi temsil eden
Bérii'niin is disinda en biiyiik 6nceligi kizlari. Biri bilgisayar
miihendisi digeri hem isletme hem psikoloji mezunu olan ve
halen yurt disinda yasayan kizlari ile gurur duyan Béri, “20-
25 sene once onlar i¢in hayal kurarken, cocuklarimin diinya
vatandas1 olmalarini ve nereye giderlerse gitsinler, tek baglarina
hayatlarim siirdiirmek konusunda yetkinlik gelistirmelerini ¢ok
istemigtim. Oyle de oldu. Onlarin basarilarindan dolayr biiyiik

bir mutluluk duyuyorum” diyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Ece Borii’s top priority outside of work is,
whenever possible, to meet with her daughters,
both of whom live abroad. Ece Borii, who is
very interested in sports, loves swimming and
making long walks. Ms. Borii, who often gets

together with her high school friends, says, “It’s

good to feel again the good feelings I felt when

I'was 15 while I spent time with them.”

especially in the field of technology. We also need to increase
women’s safe living opportunities. We need to create safe
environments where they can receive good education and work
efficiently. Looking forward; “We need to establish organizations
that will provide childcare services and alleviate the role of

women in child raising.”

Raised her daughters as world
citizens

Taking part on the board of directors in Corporate Governance
Association of Turkey, BCSD Turkey and Integrated Reporting
Network of Turkey and included in the “Asia’s Top Sustainability
Superwomen 20207 honor list determined by CSR Works
International in the field of sustainability leadership, Ms.
Borii represents Turkey. Her top priority outside of work is her
daughters; one of them is a computer engineer and the other one
is graduated of both business administration and psychology.
They still live abroad and Ms. Borii is proud of them. She says,
“When I was dreaming for them 20-25 years ago, I wanted my
children to become citizens of the world and develop competence
in sustaining their lives on their own, wherever they go. That's

1)

what happened and I am very happy for their success.”
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En biiyiik arzusu Tirkiye’yi daha
ileri tastyacak projelere imza atmak

Her greatest wish to sign projects

which carry Turkey much more further

Sektoriinde CEO olarak gdrev alan tek kadin yonetici
olan Sodexo Avantaj ve Odiillendirme Hizmetleri'nin
|cra Kurulu Bagkani ve Yonetim Kurulu Uyesi Eda
Uluca Ozcan, 10 yil sonrasinda kendisini insanlija
somut degerler katan projelere liderlik ettigi bir
konumda olmay hayal ediyor. En biiyiik arzusu ise
Tiirkiye'yi doniistiiren, ileri tagtyan ve Tiirk insaninin
yasam kalitesini gelistiren, iz birakacak projeler
ortaya koymak...

da Uluca Ozcan, hayatta insanin ¢ok cahisarak her seyi
Eba§arabilecegine inanan ve bunu basariyla gercege
doniistiirebilen bir kadin yonetici. Basar1 ve hedef odaklh
karakterinin meyvelerini daha egitim yillarinda alan Eda
Uluca Ozcan, bu prensiple 6nce ortaokul giris sinavlarina
girip Avusturya Lisesi’ni birincilikle kazandi, ardindan aym
yaklagimla tiniversite sinavlarina cahsip Bogazici Universitesi

Isletme Béliimii'nden mezun oldu.

Eda Uluca Ozcan, cocuklugundan beri calismayr ve kendi
ayaklarinin iizerinde durmayr hedefledi. Is hayatina ‘erken
kalkan yol alir’ anlayisiyla daha lise yillarinda buldugu bir
stajla baglada. Universite mezuniyeti sonrasi ise ilk is hayatina

Kog¢ Grubu’nda beyaz esya ihracat1 boliimiinde adim att1.

Eda Uluca Ozcan, the Chairwoman of the Executive
Board and Member of the Board of Sodexo Advantage
and Reward Services, the only female executive

to serve as a CEQ in her sector, dreams of heing

in a position where she leads the projects which

add tangible values to humanity after 10 years. Her
greatest desire is to put forward projects that would
transform Turkey, move it forward and improve the
quality of life of Turkish people and leave a mark...

la Uluca Ozcan is a woman manager who believes that one

can achieve anything in life by working hard and could turned
this into a reality with her success. Eda Uluca Ozcan, who reaped
the fruits of her success and goal-oriented character even during her
education years, first succeeded in the secondary school entrance
exams and got right to study at the Austrian High School as the most
successful student. After that she studied for the university exams
with the same approach and graduated from the Department of

Business Administration at Bogazici University.

Eda Uluca Ozcan has aimed to work and stand on her own Jeet
since her childhood. She started her business life with an internship
during her high school years with the perceptive of ‘early riser gets
ahead’. After graduating from the university, she started her first

career in the white goods export department of the Ko¢ Group.
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GELECEKTEN UMUTLU

Is hayatinda kadinlarin daha ¢ok etkinlesmesi icin bircok
calismanin icinde yer alan Eda Uluca Ozcan, gelecege umutla
bakiyor. Gelecekte ayrimeihigin gitgide azalacagimi umut eden
Uluca Ozcan, her sektérde kadinin etkinliginin, katkisinin
ve varhginin katlanarak artacagi ve aym zamanda yonetim
kademesinde de erkeklerle esit diizeye ve haklara ulasacag: bir

gelecek ongoriiyor.

HOPEFUL FOR THE FUTURE

Eda Uluca Ozcan, who has been involved in many efforts to make
women more active in business life, looks to the future hopefully.
Hoping that discrimination will gradually decrease in the future,
Mrs. Uluca Ozcan foresees a future in which the effectiveness,
contribution and presence of women in every sector would
increase exponentially and at the same time, they would reach

the same level and rights with men at the management level.
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After starting with exports, Mrs. Uluca Ozcan Jound herself in IT
sector in her business life. After working in Digital Equipment and
Compaq companies, she took responsibilities in SAP and later in
Oracle in the fields of sales, channel management and marketing
with an everrising graphic. Then she decided to move from the
IT sector to the telecom sector in order to gain new experience
and careers in new sectors and worked as the Corporate Sales
Director at Turkcell for more than three years until the end of
2014. Later, she took on the role of Executive Vice President of

Corporate Services at Microsoft.

Eda Uluca Ozcan has been serving as the Chairwoman of the
Executive Board at Sodexo Advantage and Reward Services
since September 2018. As a board member also, she pioneered
both digital infrastructure and cultural transformation at Sodexo
Advantage and Reward Services. Mrs. Ozcan is the only female

executive to serve as CEO in the sector.

Not to save only the day,

she believes in long-term approaches

Eda Uluca Ozcan-s management philosophy is based on a long-
term perspective, not only saving the day. She believes that a good
leader should put forward a vision, take risks when necessary,
make long-term decisions and invest in the future. Doing this with
a people-oriented approach is indispensable for her. The servant
leadership approach that presents purpose and adds value to the
team, gives direction, empowers with responsibility and clears the
way and removes the obstacles in front of them is also the most
important keys to success for her. Believing that it is important
to devote time to spiritual development as well as mental
development, Eda Uluca Ozcan loves reading different things,
getting to know different perspectives and learning. While looking
at life as a ‘game’, she aims not to get away from herself and her
own quest. Books by authors such as Herman Hesse, Murakami,
Stefan Zweig and Coelho add inspiration and awareness to her

mind in this sense.



Thracatla bagladig: is hayatinda kendini bilisim sektoriinde bulan
Ozcan, Digital Equipment ve Compaq sirketlerinin ardindan,
SAP ve sonrasinda Oracle’da hep yiikselen bir grafikle satig,
kanal y6netimi ve pazarlama alanlarinda farkh sorumluluklar
aldi.  Ardindan yeni sektorlerde yeni deneyim ve kariyerler
edinmek icin bilisim sektériinden telekom sektoriine ge¢meye
karar1 verdi ve 2014 sonuna kadar, ii¢ yih agkin bir siireyle
Turkcell’de Kurumsal Satis Direktorii olarak calisti. Sonrasinda
ise Microsoft’ta Kurumsal Hizmetlerden sorumlu Genel Miidiir

Yardimcisi gorevini iistlendi.

Eda Uluca Ozcan, 2018 yilimin Eylil aymndan beri Sodexo
Avantaj ve Odiillendirme Hizmetleri’nde fcra Kurulu Baskanlig
gorevini yiiriitiiyor. Aym zamanda Yénetim Kurulu Uyesi oldugu
Sodexo Avantaj ve Odiillendirme Hizmetleri'nde hem dijital
altyapr hem de kiiltiir doniisiimiine 6nciilik eden Eda Uluca

Ozcan, sektérde CEO olarak gorev alan tek kadin yonetici...

Gilinu kurtarma]ya degil,
uzun vadeli yaklagimlara inaniyor

Eda Uluca Ozcan’m yonetim felsefesinin temelinde, giinii
kurtarmak degil, uzun vadeli bakis acis1 var. Iyi bir liderin,
bir vizyon ortaya koyarak gerektiginde risk almasi, uzun vadeli
kararlar vermesi ve gelecege yatirim yapmasi gerektigine inaniyor.
Bunu insan odakh bir yaklasimla yapmak ise ona gore olmazsa
olmaz. Ekibe amag sunan ve deger katan, yén veren, sorumlulukla
birlikte yetki veren ve onlarin yolunu acip oniindeki engelleri
kaldiran hizmetkar liderlik yaklasimi da onun i¢in bagarinin en
6nemli anahtarlarimi olusturuyor. Zihin geligimi yaninda ruhsal
anlamda da gelisime zaman ayirmanin 6nemli olduguna inanan
Eda Uluca Ozcan, farkli seyler okumayi, farkli bakis acilari

tanimay1 ve 6grenmeyi ¢ok seviyor.

Hayata bir ‘oyun’ gibi bakarken, kendinden ve kendi arayisindan
uzaklasmamay1 amac ediniyor. Herman Hesse, Murakami, Stefan

Zweig, Coelho gibi yazarlarin kitaplari, ona bu anlamda ilham ve

farkindalik katiyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

For more female employees n
business life...

Eda Uluca Ozcan, who says that in order to be more effective and
active in business and social life, the women firstly must be self-
confident and free themselves from the prejudices that society has
created for centuries, and she explains other important points which
are necessary for women to strengthen their position as follows;
“In order to activate the woman in business life, it is necessary
to support her during the ‘motherhood’ process and to ensure
that she continues her business life without a long break. In this
sense, the day nurseries in workplace, social support, the support
of the spouses is of great importance with the approach ‘the life is
common’. In addition, it is indispensable for not only companies but
also for the state to support rules and policies that would enable
women to take more part in business life and management levels,

and to create laws and rules with this approach.”

BIRCOK ODULUN SAHIBI

Eda Uluca Ozcan, hem is hem de 6zel hayatinda

birgok &diiliin sahibi. Ozel hayatinda spor

tutkusuyla squash, tenis, kosu, yiizme alanlarinda
katildig1 yarisma ve turnuvalarda pek ¢ok

derece ve 6diil kazanan Ozcan’in Bogazici
Kitalararasi Yiizme Yarisinda 3 kez ikincilik, bir
kez de iigiinciiliilk madalyasi var. Is hayatinda

ise En Etkin Kadin CEO édiillerine birkag
donemdir layik goriilityor. Basarihi is kadimi Eda
Uluca Ozcan, Bogazici ve Robert Mezunlar: Is
Insanlar Dernegi (BRM) kurucu iiyesi. Aym
zamanda Teknolojide Kadin Dernegi ve Yonetim
Kurulunda Kadin Dernegi iiyesi olarak bu
kuruluglarda aktif rol iistleniyor.
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Is hayatinda daha ¢ok kadin

calisan icin...

Kadinin is hayatinda ve sosyal yasamda daha etkin ve aktif
olabilmesi icin o6ncelikle kendine giivenmesi ve toplumun
yizyillardir olusturdugu 6nyargilardan kendini kurtarmas:
gerektigini soyleyen Eda Uluca Ozcan, kadinin konumunu
giiclendirmesi icin gerekli olan diger onemli noktalar: soyle
acikhiyor; “Kadimi is yasaminda etkinlestirmek icin ‘annelik’
siireci sirasinda desteklemek ve bu siirecte is hayatina uzun siire
ara vermeden devam etmesini saglamak gerekir. Bu anlamda is
yerinin kres, sosyal destek vb. yaklasimlar ile 6zellikle ‘hayat
miisterektir’ yaklagimiyla eslerin destegi biiyiikk 6nem tagiyor.
Ayrica sadece sirketlerin degil devletin de kadinin is hayatinda
ve yonetim kademelerinde daha fazla yer almasimi saglayacak
kurallar1 ve politikalar1 desteklemesi ve bu yaklagimla yasa ve

kurallar olusturmasi olmazsa olmaz.”

“Projelerle kadinlar
cesaretlendiriyoruz”

Global bir sirket olan Sodexo Avantaj’da Tiirkiye organizasyonunu
yoneten bir iskadini olarak Eda Uluca Ozcan’n en 6nem verdigi

konularin bagsinda cinsiyet dengesi ve firsat esitligi var.

Calisanlarin yiizde 50’sinin kadin oldugu Sodexo Tiirkiye’de icra
kurulunun ise yiizde 33’tiniin kadinlardan olustugunu séyleyen
Uluca Ozcan, “Kadin calisanlarimizin is hayatindaki konumlarin
giiclendirmek, onlar: cesaretlendirerek kariyer yolculuklarinda
desteklemek bizim i¢in son derece 6nemli. Bunun bir gostergesi
olarak, Birlesmis Milletler Kadinin Giiclenmesi Prensipleri'ni
(WEPs) imzaladik. Ayrica Stop Hunger, SoTogether ve SheWorks

saminda kadinlarin is giiciine daha fazla

gibi global projeler
katilimini destekliyo Diger IK siireclerimizde oldugu gibi,
ise ahm siireclerimiz cinsiyet dengesini korumaya 6zen

gosteriyoruz” diyor.
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“We encourage women with projects ”

According to Eda Uluca Ozcan, as a businesswoman who manages
the Turkey organization of a global company Sodexo Advantage,
is the gender balance and equality of opportunity very important.
Mrs. Ozcan says that at Sodexo Turkey where 50 percent of the
employees are women, 33 percent of the executive board members
exist of women, “It is extremely important for us to strengthen the
position of our female employees in business life, to encourage
and support them in their career journeys. As an indication
of this, we signed the United Nations Women’s Empowerment
Principles (WEPs). We also support women’s greater participation
in the workforce as part of global projects such as Stop Hunger,
SoTogether and SheWorks. As in our other HR processes, we take

care to maintain a gender balance in our recruitment processes.”

WINNER OF MANY AWARDS

Eda Uluca Ozcan is the owner of many awards
both in her business and private life. Mrs.

Ozcan, who won many degrees and awards in the
competitions and tournaments she participated
in, namely in the fields of squash, tennis, running
and swimming with her passion for sports in her
private life, has many medals in the Bosphorus
Intercontinental Swimming Race. In business
life, she has been deemed worthy of the Most

Influential Female CEO awards for several

periods. Eda Uluca Ozcan is also a founding

member of Bogazici and Robert Alumni Business
People Association (BRM). She also takes an
active role in these organizations as a member of
the Association of Women-in-Technology and a
member of the Association of Women-in-Board

of Directors.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Firsat egithigi icin 33 yildir

miicadele veriyor
Fights forequality of opportunity since 33 years

Kendisini ‘firsat esitligi ve kadin meselelerine adayan
bir hukukgu® olarak tamimlayan Emine Perviz Erdem,
sivil toplum hayatina 33 yildir proje iiretip emek
veriyor. Bunca yillk deneyimle STK'larda sagladiklari
giic birliginin kadinin ve toplumun giiclenmesi
alaminda cok yararli sonuclar dogurdugunu gormesi
Erdem’e, firsat esitligi konusunda cok dogru yolda
oldugunun mutlulugunu yagatiyor.

mine Perviz Erdem, kimya profesérii bir baba ile
Ebiyokimyam bir annenin ii¢ kiz ¢ocugundan biri olarak
[zmir'de dogdu. Kadinlarin kendi ayaklar: iizerinde durmasi
gerektigine inanan bir ailede biiylidii ve hayatina bu anlayisla
yon verdi. Notre Dame de Sion Fransiz Kiz Lisesi ve Istanbul
Universitesi Hukuk Fakiiltesi’ni bitirdi, ayn1 zamanda fstanbul
Universitesi isletme yiiksek lisansi sahibi oldu. 1985’ten beri
Erdem Holding Y6netim Kurulu Uyesi ve Hukuk Damsmam
olan Emine Perviz Erdem, 1990-2017 arasi Tiirk Hava

Yollari’'nda Miisavir Avukat olarak cahisarak emekli oldu.

Sahip oldugu aile ve aldig1 egitimlerle ne kadar sansh oldugunu
ogrencilik yillar: bittiginde fark eden Emine Perviz Erdem, her

kadinin kendisi kadar sanshi olmadigini iste o zaman anladi.

Emine Perviz Erdem, who defines herself as ‘a lawyer
devoted to equality of opportunity and women’s
issues’, has been producing projects and working in
the area of civil society life for 33 years. Having seen
that the unity of power they have achieved in NGOs
with all these years of experience has produced very
beneficial results in the field of women’s and society’s
empowerment, makes Erdem happy to know she is on
the right path towards equal opportunities.

Emine Perviz Erdem was born in Izmir as one of the three
daughters of a chemistry professor father and a biochemist
mother. She grew up in a family that believed women should stand
on their own feet, and she guided her life with this perspective.
She graduated from Notre Dame de Sion French High School for
Girls and Istanbul University Faculty of Law,she got also a business
master’s degree from Istanbul University. Emine Perviz Erdem has
been working as Erdem Holding Board Member and Legal Advisor
since 1985, retired from working as a Consultant Lawyer at Turkish

Airlines between 1990-2017.
When her student-years were over, Emine Perviz Erdem realized

how lucky she was with the family she had and the education

she received, and then she realized that not every woman was as
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lucky as she was. This awareness made her decide to exist in
non-governmental organizations with the thought of “I must do
something”. Mrs. Erdem, who has taken active roles in dozens
of associations, non-governmental organizations and federations
since then, supports many initiatives especially to strengthen the

/')l(l('(’ ()/Il('()ll'l(’ll n S()(fl}?[/\'.

Emine Perviz Erdem’s contributions to civil society life began
with her founding membership of the Etiler Soroptimist Club, an
international women’s organization founded in 1988, affiliated
with the Turkish Soroptimist Clubs Federation. She served. as'the
President of the Soroptimist Clubs Federation of Turkey between
2008-2010, the Member of the Board and Vice-President of the
European Soroptimist Federation between 2015 and 2017, and
the President of the International Soroptimist Convention in 2015.
Mrs. Erdem, who was elected as the Chairman of the Association
of Women Entrepreneurs (KAGIDER) in 2019, of which she has
been a Member of the Board of Directors since 2013 and Vice
President since 2017, was elected President of KAGIDER for the

second time in June 2021.

Emine Perviz Erdemisamemberof the Advisory Board ofAssociation
Women Caddidates (KADER), Global Entrepreneurship Network
Turkey, GEN TR, World Angel Investors Forum, Senator of Turkey,
She is also a member of the International Federation of University
Women, Turkish Lawyers Association. On the other hand, Mrs.
Erdem, as member of UNESCO Turkey National Commission
Gender Equality Specialization Committee, continues her work at
the top management in both federations. Erdemwas elected as the
Chairwoman of the Board of Directors at the General Assembly
of the Sectoral Associations Federation (SEDEFED) in 2021, and
still is a member of the Board of Directors at the TURKONFED

General Assembly.

However she got the place she
dreametd for there is still a lot of
work to do

Emine Perviz Erdem, who defines herself as a lawyer who

dedicates herself to equality of opportunity and women’s issues,



Bu farkindalik ise ona ‘bir seyler yapmahyim’ diisiincesiyle

sivil toplum kuruluslarinda var olma karar1 aldirdi. O giinden
bugiine onlarca dernek, sivil toplum 6rgiitii ve federasyonda
etkin gorevler iistlenen Erdem, 6zellikle kadinlarin toplumdaki

yerini giiclendirmek adina pek ¢ok girisime omuz veriyor.

Emine Perviz Erdem’in sivil toplum hayatina sundugu katkilar,
1988’de kurulan uluslararas: bir kadin kurulusu olan Tirkiye
Soroptimist Kuliipleri Federasyonuna bagh Etiler Soroptimist
Kuliibti'niin kurucu tiyeligi ile basladi. 2008-2010 aras: Tiirkiye
Soroptimist Kuliipleri Federasyonu Bagkani, 2013 ve 2017
yillar1 arasinda Avrupa Soroptimist Federasyonu’nda Yonetim
Kurulu Uyesi ve Baskan Yardimcisi, 2015 yihnda Uluslararas:
Soroptimist Konvansiyonu Bagkani olarak gorev aldi. 2013
yilindan bu yana Yonetim Kurulu Uyesi ve 2017 itibariyla Baskan
Yardimeist oldugu Kadin Girisimcileri Dernegi’nin (KAGIDER)
2019 yilinda Bagkanhgina secilen Erdem, Haziran 2021’de ise
ikinci kez KAGIDER Baskani secildi.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

has been producing projects and laboring in civil society life for
33 years. Stating that, “One of the things that all these years of
experience have taught me is that the unity of power we have
achieved in NGOs has produced very important and beneficial
results in the field of women’s and society’s empowerment,”
Mrs. Erdem believes that she is on the right track with her work
on equal opportunities. Receiving the fruits of her efforts in her
struggle for women gives Erdem both strength and happiness.
For Erdem, who sees herself in the place she had imagined in
her career also in her civil society life, she has still a lot of work

to do besides what she has done.

According to Emine Perviz Erdem, women are the future of society.
She believes that the whole society will develop and the level of
development will be increased by educating women. Therefore,
she attaches great importance to the education of girls. There

are two names who influenced Erdem with their actions in this

field. One of them is MalalaYousafzai of Pakistan, the 2014 Nobel

Peace Prize winner, a young woman who had parliament ratified
a bill on compulsory and free education for girls. She cites the
late TiirkanSaylan, whom she respects very much from Turkey,
as an example for this determined stance. On the other hand,
she attaches great importance to Atatiirk’s statement “Everything
in the world is the work of women”. According to Erdem, this

statement of Atatiirk depicts the future very well.

“Women should be freed from

obstacles”

“Women are very brave and also fearless, but there are obstacles
in front of them,” says Erdem. According to her, the absence
of a culture that supports gender equality, on the contrary,
the fact that the existing culture has discriminatory prejudices
and that domestic and child care is considered as the duty of
women are serious obstacles for women. Much work needs to

be done to remove these obstacles. Erdem cites some of them as

Jollows: “Multi-purpose centers should be established for women

to use for production, workshops and marketing; services such as
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Halen Kadin Adaylar1 Destekleme Dernegi'nin (KADER)
Danisma Kurulu iiyesi olarak gorev alan Emine Perviz Erdem,
ayrica Global Entrepreneurship Network Tiirkiye, GEN TR,
Yonetim Kurulu Uyesi, Kadin Adaylar1 Destekleme Dernegi
Damsma Kurulu, Diinya Melek Yatirimcilar Forumu, Tirkiye
Senatorii, Uluslararast Universiteli Kadinlar Federasyonu,
Tiirk Hukukeu Kadinlar Dernegi iiyesi. Ote yandan UNESCO
Tiirkiye Milli Komisyonu Toplumsal Cinsiyet Esitligi Thtisas
Komitesi Uyesi olarak gorev alan Erdem, is diinyasinda
etkin olan iki federasyonda da iist yonetimdeki ¢alismalarin
siirdiiriiyor.  2021’de  Sektérel Dernekler Federasyonu’nun
(SEDEFED) Genel Kurulu'nda Yonetim Kurulu Baskanhgi'na
secilen Erdem, TURKONFED Genel Kurulu'nda ise Yénetim
Kurulu Uyeligi yapiyor.

Hayal ettigi yere gelse de yapacag:

daha cok 1is1 var

Kendisini firsat esitligi ve kadin meselelerine adayan bir hukukc¢u
olarak tamimlayan Emine Perviz Erdem, sivil toplum hayatina
33 yildir proje iiretip emek veriyor. “Bunca yilhik deneyimin
bana 6grettigi seylerden biri de STK’larda sagladigimiz giic
birliginin kadinin ve toplumun giiclenmesi alaminda c¢ok
6nemli ve yararh sonuclar dogurdugudur” diyen Erdem, firsat
esitligi konusundaki calismalariyla ¢cok dogru yolda ilerledigine
inaniyor. Kadinlar i¢in verdigi miicadelede emeklerinin
meyvelerini almasi, Erdem’e hem giic hem de mutluluk veriyor.
Sivil toplum hayatinda oldugu gibi kariyerinde de kendini hayal
ettigi yerde géren Erdem ic¢in yaptiklarinin yani sira 6niinde

yapacag: daha ¢ok isi var.

Emine Perviz Erdem’e gére kadinlar toplumun gelecegi...
Kadinlarin egitilip okutulmasiyla tiim toplumun kalkinacagina
ve gelismiglik seviyesinin yiikseltilecegine inamiyor. Bu
nedenle de kiz ¢ocuklarmin egitimi konusuna biiyiik 6nem
veriyor. Erdem’i bu alanda yaptiklariyla etkileyen iki isim var.

Bunlardan biri, kiz ¢ocuklarinin zorunlu ve iicretsiz egitim
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Emine Perviz Erdem is ve sivil hayattaki basarilariyla bircok
kurum tarafindan édiile layik goriildii. 2018 yilinda Uluslararas:
Kadinlar Dayamisma Dernegi'nin (UKDD) ‘Kadinimiza Giig
Katan Giiclii Kadin Lider Odiili’nii alan Erdem, 2021 yihnda
Uluslararasi1 Soroptimist (SI) tarafindan ‘100. Yilda Fark
Yaratan 100 Soroptimist’ édiiliiniin, yine 2021 yihnda Kentsel
Tesis Yonetim Dernegi tarafindan verilen ‘Yihm En Basarih

Kadin Dernekleri Yoneticisi’ 6diiliiniin sahibi oldu.

Emine Perviz Erdem was deemed worthy of awards by
many institutions for her achievements in business and civil
life. Erdem, who received the ‘Strong Female Leader Who
Empowers Our Women’ Award from the International Women’s
Solidarity Association (UKDD) in 2018, was awarded also
with the “100 Soroptimists Who Made a Difference at 100th
Year” and besides the “Most Successful Women’s Association
Manager of the Year” award given by the Urban Facility

Management Association in 2021.




kanun tasarisini mecliste onaylatmis genc¢ bir kadin olan 2014
Nobel Barig Odiilii sahibi Pakistanh Malala Yousafzai. Bu
kararh durusa Tirkiye’den ise ¢ok saygi duydugu rahmetli
Tiirkan Saylan’ 6rnek olarak gésteriyor. Ote yandan Atatiirk’iin
“Diinyada her sey kadinin eseridir” soziine ¢ok deger veriyor.
Her zaman oturup yeniden diisiindiigii Atatiirk’iin bu sozii,

Erdem’e gore gelecegi ¢ok iyi resmediyor.

“Kadinin 6niindeki engeller
kaldirilmalh”

“Kadinlar yiirekli, korkusuz ve cesur ama 6nlerinde engeller
var” diyen Erdem’e gére toplumsal cinsiyet esitligini destekleyen
bir kiiltiir olmamasi, tam tersine mevcut kiiltiiriin ayrime1 6n
yargilara sahip olmasi, ev ve ¢ocuk bakim islerinin kadinin
gorevi kabul edilmesi, kadinlar icin c¢ok ciddi birer engel.
Bu engelleri ortadan kaldirmak ic¢in ise bircok calismanin
yapilmas: gerekiyor. Erdem bunlardan bazilarim; “Kadinlara
iiretim, atdlye, pazarlama gibi ¢alismalar icin kullanabilecekleri
cok amach merkezler olusturulmali; bilgisayar, internet,
ofis araclar1, kiitiiphane gibi hizmetlerin tahsisi yapilmal ve
Kadin Girigsimcilik Merkezleri kurulmah. Kadin girisimcilerin
kadin sivil toplum kuruluglariyla iligkileri giiclendirilmelidir.
Yereldeki kadin dernekleri haritalanmali ve aktif bir iletisim
mekanizmas: olusturulmahdir. Kadinlarin el emegi tiriinlerini
degerlendirmeye yonelik calismalar yapilmali, 6zellikle evlerinde
iiretim yapan kadinlarin iiriinlerini pazarlayabilecekleri alanlar

yaratilmalidir” seklinde siraliyor.

Yoénetim  Kurulu Uycsi oldugu Erdem Holding’te kadin
istthdam sayisimin Tiirkiye ortalamasinin iizerinde oldugunu
da hatirlatan Emine Perviz Erdem, “Sektoriimiiz geregi, erkek
calisanlarin yapacag is olarak algilanan saha satigcihgini, kadin
cahsanlarimiza egitim vererek onlarin da sahaya cikmasim ve
saha satiscis1 olmasim saglayarak gelistirdik. Onem verdigimiz
bir baska konu ise, esit ise esit iicret konusu. Grubumuzda
iicreti kesinlikle cinsiyet degil, yapilan gérev ve sorumluluk alam

belirler” diyor.
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computers, internet, office tools and libraries should be allocated
and Women Entrepreneurship Centers should be established. The
relations of women entrepreneurs with women's non-governmental
organizations should be strengthened, Local women's associations
should be mapped and an active communication mechanism
should be created. Studies should be carried out to evaluate the
handicraft products of women, and new areas should be built up

where women can })lll their ])T()(lll(’lS on market. ”

Reminding that the number of female employment at Erdem
Holding, of which she is a Member of the Board of Directors,
is above the Turkey’saverage, Emine Perviz Erdem adds, “We
have developed field sales, which is perceived as a job for male
employees, by training our female employees, by enabling them
to go to the field and become field saleswoman. Another issue we
attach importance to is equal pay for equal work. In our group,
the sa/(lry s determined not h‘\'g(%n(lal; but l))' 1/1,(aﬁ()[(l Qf(luty and

responsibility.”
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

“Ne yaparsaniz yapin i¢ine
kendinizden bir sey katin”

“In whatever you do put inside

something from yourself”

Is yasamina 1992 yilinda kendi girisimiyle baglayip
ardindan Giirok Grubunun bircok sektdrdeki yatirimini
yoneterek devam eden Esin Giiral Argat'a gore
ozgiivenli ve dzgiin olmak is hayatinda hagarinin en
onemli iki anahtari. Yoneticiliginde yenilikci ve farkl
olmayi ilke edinen Argat, basan icin herkese, kendisinin
de uyguladigi gibi, “Ne yaparsaniz yapin icine
kendinizden bir sey katin” tavsiyesinde bulunuyor.

iirok Grubu sirketlerinin Yénetim Kurulu Bagkan Vekili
GEsin Giiral Argat, Kiitahya’da dogdu. Babaanne ile
dedenin, amca ve yengelerin, kuzenlerin icinde oldugu kalabalik
bir ailede biiyiidii. Biiyiik aile ona insan iligkilerini yonetmeyi,
toleransi, hosgoriiyii 6greten ilk adim oldu. Babasi Riza
Giiral zamaninin 6tesinde bir girisimeiydi. Evdeki sohbetlerde
hep is konusulurdu. Cocuk ruhunun tabiatina aykir olarak
bu sohbetleri dinlemekten her zaman biiyiik keyif aldi.
Kiigiikliigiinden beri hayallerinin izinden yiirtimek, bagarilh
olmak ve yaptig1 her iste fark yaratmak iizerine planlar yapip
caba harcayan Esin Giiral Argat, bugiin bulundugu noktanin

arzu ettigi yer olmasinin mutlulugunu yasiyor.

ilk ve ortadgretimini Kiitahya’da okuyan Esin Giiral Argat, lisans

egitimini Anadolu Universitesi Isletme Béliimii’nde, yiiksek

According to Esin Giiral Argat, who started her
business life on her own initiative in 1992 and
continued by managing the investments of Giirok
Group in many sectors, being confident and original
are the two most important keys to success in
business life. Mrs. Giiral Argat, who adopts the
principle of being innovative and different in her
management, advises everyone in order to be
successful, “Put inside something from yourself in
whatever you do”.

Esi,n, Giiral Argat, as Deputy Chairwoman of the Board of
Giirok Group companies, was born in Kiitahya. She grew
up in a large family with her grandparents, uncles and aunts and
cousins. The big family was the first step that taught her to manage
human relations, tolerance and to be indulgent. Her father, Riza
Giiral, was an entrepreneur ahead of his time. Business was always
discussed in conversations at home. Contrary to the nature of the
child’s soul, she always enjoyed listening to these conversations.
Esin Giiral Argat, who has been making plans and making efforts
to follow her dreams to be successful, and to make a difference in
everything she does since her childhood, is happy to be where she

is today.

Esin Giiral Argat followed her primary and secondary education

in Kiitahya, completed her undergraduate education at Anadolu
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lisansim ise Istanbul Universitesi Isletme fktisadi ve Enstitiisii
Béliimii'nde tamamladi. Egitiminin ardindan is yasamina 1992
yihnda kendi girisimi olan Giiven Cini ve Seramik sirketiyle
basladi. Zorlu ama bir o kadar da 6gretici olan bu deneyinden
sonra 1998 yihnda, gurubun 6nemli markalarindan olan LAV’ 1n

konsept asamasindan konumlandirilmasina, iiretim prosesinin

University, Department of Business Administration, and got her
master’s degree at Istanbul University, Department of Business
Economics and Institute. After her education, she entered into
the business life in 1992 with her own wventure, Giiven Tile
and Ceramic Company. After this challenging but instructive
experience, in 1998, she led the structuring of all processes of
LAV, one of the important brands of the group, from the concept
stage to its positioning, from the determination of the production
process to the creation of the supply network. She is the most
important builder of the rise of the LAV brand to the 5th place

among the largest glas producers in the world today.
g gest gias p )

Mrs. Giiral Argat, who started to manage also the tourism
investments of Giirok Group in 2008, set up the Ali Bey Resort
Side facility in this period. In a short time, she became the driving
force for receiving many prestigious awards in tourism sector.
In 20106, as parallel with a decision they took strategically,
she turned to foreign investments in tourism and made a very
successful entry in the luxury hotel segment in the Maldives with

the brand “Joali Maldives™.

Esin Giiral Argat, experiencing the excitement of Joali Being
which they have recently added to their Joali Maldives hotels, is
the Deputy Chairwoman of the Board of Giirok Group companies
that own Turkey’s leading consumer, tourism and industrial
brands such as LAV, GCA, Ali Bey, Joali, Lapis Yapi, RYG
Makine and Giirok Kiremit, since 2009.

“YENI TEKNOLOJILER VE DiJITALLESME KADINLARA FIRSATLAR SUNUYOR”

Kadinlarin ekonomiye katiliminin artmasi icin yeni firsatlarin giindemde olduguna dikkat ¢eken Esin Giiral Argat,
“Kadinlarin detayh diisiinebilme, ayn1 anda bircok isi paralelde yiiriitebilme, hedefine odaklanma ve vazge¢meme

gibi yetenekleri var. Bu 6zellikler teknoloji alaninda ilerlemeleri icin onlara avantaj saglayabilecek 6zellikler.

Makinelesme ve dijitallesmeyle birlikte kas giiciiniin 6neminin azalmasi, kadinlarin ¢alisma hayatin1 kolaylastiriyor
ve ozellikle kadinlara yeni firsatlar sunuyor. Bu yeni nesil kalkinmada kadinlar1 yeni teknolojilere ve dijitallesmeye
yonlendirmek énemli” diyor.
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belirlenmesinden tedarik agimin olusturulmasma kadar tiim
stireclerinin yapilandirilmasina liderlik etti. LAV markasinin
bugiin diinyanin 5. biiyiik cam iireticisi konumunda yer almasinin

en biiyiik mimar: oldu.

2008 yihinda Giirok Grubunun turizm yatirimlarim da yénetmeye
baglayan Esin Giiral Argat, bu dénemde Ali Bey Hotels & Resorts
Side tesisinin acihsim gerceklestirdi. Kisa zaman i¢inde de turizm
sektoriiniin bircok prestijli 6diiliiniin alinmasina itici gii¢ oldu.
2016 yilinda ise stratejik olarak aldiklari bir karar paralelinde
turizmde yurtdist yatirima yoneldi ve Maldivler’de “Joali
Maldives” markasiyla liiks otel segmentinde olduk¢a basarili bir

giris gerceklestirdi.

Bugiinlerde Joali Maldives otellerine yeni ekledikleri Joali
Being’in heyecanim yasayan Esin Giiral Argat, 2009 yihindan bu
yana LAV, GCA, Ali Bey Hotels & Resorts, JOALI, Lapis Yap1, RYG
Makine ve Giirok Kiremit gibi Tiirkiye'nin 6nde gelen tiiketici,
turizm ve sanayi markalarimi biinyesinde bulunduran Giirok

Grubu sirketlerinin Yénetim Kurulu Bagkan Vekili olarak gorev

yapiyor.

“Basar icin takim ruhu
olmazsa olmaz”

Esin Giiral Argat icin “Asla vazge¢me” ve “Sanmak kétiiliiklerin

anasidir” ciimleleri oldukca 6nemli. Bu iki ciimlenin tasidig:

“Team spirit is ess¢ntial for success’’

For Mrs. Giiral Argat, the sentenges “Newer give up~ and “Suppose
is the root of evil” are very important. While making plans in her
business life without forgetting the meaning of these two sentences,
she has full faith in good ideas, planning, right timing and hard
work. According to her, being selfconfident and original are the
two most important keys leading su¢cess in business life. For this
reason, she advises everyone to add_something from himself/
herself, to be innovative and different, no matter what business

he/she adopts as a principle.

NEW TECHNOLOGIES AND DIGITALIZATION PROVIDES OPPORTUNITIES FOR WOMEN

Noting that new opportunities are on the agenda to increase women’s participation in the economy, Esin Giiral Argat
says, “Women have the ability to think in detail, to carry out many tasks at the same time, to focus on their goals and

not to give up. These are the features that can give them an advantage in their advancement in the field of technology.
The decrease in the importance of muscle strength with mechanization and digitalization makes the working life easier
Jfor women and offers new opportunities especially for women. In this new generation development, it is important to
direct women to new technologies and digitalization.”
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anlam1 hi¢ unutmadan is hayatinda planlama yapan Giiral
Argat'in iyi fikre, planli olmaya, dogru zamanlamaya ve cok
calismaya inanci tam. Ona goére Ozgiivenli ve 6zgiin olmak is
hayatinda bagarinin en 6nemli iki anahtari. Bunun icin de ilke
edindigi, hangi is olursa olsun kendinden bir seyler katmay,

yenilik¢i ve farkli olmay: herkese tavsiye ediyor.

Esin Giiral Argat, ‘is hayatinda basar1 i¢in takim ruhu ve ekip
calismasi olmazsa olmaz’ diyenlerden. Liderlik ¢ok 6nemli olsa
da basarinin ekip calismasi ile geldigini unutmuyor ve dogru
zamanda dogru ekiple yola ¢itkmanin 6nemini biliyor. Ekibin
yan sira uzman Kkisilerle ¢cahgmanin ve ortak akla ulasmak icin
caba gostermenin sart olduguna da inanan Giiral Argat’a gore
bilimin 1s131nda, insan géz ardi etmeden, calisarak ve inanarak,
cesitlilige 6nem vererek ve kapsayici politikalarla yasanabilir ve

stirdiiriilebilir bir diinya yaratabilmesi miimkiin.

Esin Giiral Argat'in hayatina 1s1k tutan kisilerin baginda ise
anne ve babasi geliyor. Babas1 Riza Giiraln disiplinli ve otoriter
yapisina yogun is hayatina ragmen kendisine vakit ayirip
onu cesaretlendirici bir baba figiirii oldugunu anlatan Giiral
Argat, annesinin ise daima pozitif bakis acisiyla ve sabriyla
hayat1 kolaylastirma becerileri gelistirmesine destek oldugunu
vurguluyor. Aynm1 zamanda hayati anlamaya, diinyayr tanimaya,
kavramsal degerlerle bag kurmaya basladigi andan itibaren
Mustafa Kemal Atatiirk’iin yaptiklar, felsefesi, azmi, caliskanhig
ve kararhliginin yolunu aydinlattigini da belirten Giiral Argat,
“Bir kadin olarak hayatimin sonuna kadar da izinden gidecegim”

soziinii veriyor.

STK’larda 6nceligi; siirdiiriilebilirlik,

bélgesel kalkinma ve cinsiyet esitligi

Is hayatindaki yogunluga ragmen Esin Giiral Argat'm sivil
toplum kuruluslarindaki etkinligi de oldukga fazla. Sivil toplum
cahismalarinda siirdiiriilebilirlik, bélgesel kalkinma ve toplumsal

cinsiyet esitligi konular1 6nceligi olan Giiral Argat, TUSIAD da
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She is one of those who say “Team spirit and teamwork
are indispensable for success in business life”. Although the
leadership is very important, she does not forget that success
comes with teamwork and knows the importance of starting off
the road with the right team on the right time. According to Mrs.
Giiral Argat, who believes that it is essential to work with experts
and to strive to reach a common mind in addition to the team, it
is possible to create a livable and sustainable world in the light
of science, without ignoring people, by working and believing,

giving importance to diversity and inclusive policies.

Her parents come first among the people who shed light on Esin
Giiral Argat’s life. Explaining that her father; Riza Giiral, was an
encouraging father figure by sparing time for her despite his busy
business life with his disciplined and authoritarian nature, Mrs.
Giiral Argat emphasizes that her mother always supported her to
develop skills to make life easier with a positive perspective and
patience. At the same time, Mrs. Giiral Argat states that Mustafa
Kemal Atatiirk’s actions, philosophy, perseverance, hard work
and determination, fmm the moment she beg(m to understand
the life, to know the world, and to connect with conceptual
values, enlightened her way, and she promises, “As a woman, 1

will follow in his footsteps until the end of my life.”

Her priority in NGOs; sustainability,
regional development and gender

equality

Despite the intensity of her business life, Esin Giiral Argat is
also very active in non-governmental organizations. Mrs. Giiral
Argat, who has a priority on sustainability, regional development
and gender equality in civil society works, served as a Member
of the Board of Directors for 3 terms at TUSIAD and served
as the Leader of the Digital Transformation Roundtable. In
addition, as a member of TUSIAD, she took part in the Tourism
Working Group, Regional Development, Relations Commission

with the Business World and Non-Governmental Organizations,



EN BUYUK TUTKULARI AfLESI VE iSi

“Hayattaki en bityiik tutkum ailem ve isim diyebilirim. Bu ikisinin verdigi enerjinin ve hazzin, basarmin temelini olusturduguna

inaniyorum. Seyahat etmekten, tasarim diinyasini kesfetmekten ve ailemle vakit gecirmekten ¢ok keyif aliyorum. Yiirityiis, yoga ve kayak

yapmak, vakit ayirmaktan keyif aldigim spor dallarmin basinda geliyor. “

GREATEST PASSION: FAMILY AND BUSINESS

“I can say that my biggest passion in life is my family and my business. I believe that the energy and pleasure of these two, form the basis

of my success. I enjoy travelling, exploring the world of design and spending time with my family. Hiking, yoga and skiing are among the

sports I enjoy the most to spend time with.

3 donem Yonetim Kurulu Uyeligi gorevini iistlendi ve Dijital
Déniisiim Yuvarlak Masas: Liderligini yapt1. Ayrica, TUSIAD iiyesi
olarak Turizm Cahsma Grubu, Bolgesel Gelisme, Is Diinyas: ve
Sivil Toplum Kuruluslariyla Mliskiler Komisyonu, Sosyal iliskiler
Komisyonu, AB Siirecinde Kadin Calisma Grubu ve Sosyal
Politikalar Forumu’nda gorev aldi. Kiitahya, Afyon ve Usak
bélgesindeki ZAFERSIFED yapilanmasina da liderlik etti.

Tiirkiye Is Kadinlan Dernegi’nin (TTKAD) Yénetim Kurulu'nda
ve Girisimeilik Vakfi'mmn (GIRVAK) Miitevelli Heyetinde yer alan
Giiral Argat TURKONFED Yénetim Kurulu ityesi olup, Global
Tliskiler Forumu'nda gorev yapiyor. TUSIAD’da Yénetim Kurulu
Uyesi ve Bilgi Toplumu, BIT ve Inovasyon Komisyonu Baskani
olarak ¢ahsmalar yapiyor. Global [ligkiler Forumu (GIF) catis1
alinda genis kitlelerle bulusarak Tirkiye’nin kalkinmasina
katkida bulunmaya calisiyor. TKYD ve Istanbul Golf Kuliibii
iiyelikleri olan Giiral Argat, ayrica Fenerbahce Yonetim Kurulu

ityesi ve Fenerium Yonetim Kurulu Bagkani olarak gorev aliyor.

Social Relations Commission, Women’s Working Group in
the EU Process and Social Policies Forum. She also led the

ZAFERSIFED structuring in Kiitahya, Afyon and Usak regions.

Mrs. Giiral Argat, who is on the Board of the Business Women'’s
Association of Turkey (TIKAD) and the Board of Trustees of
the Entrepreneurship Foundation (GIRVAK), is also a member
of the Board of TURKONFED and serves at the Global
Relations Forum. She works as a Board Member of TUSIAD
and as the Head of the Information Society, ICT and Innovation
Commission. She tries to contribute to the development of
Turkey by meeting with large audiences under the roof of the

Global Relations Forum (GRF).
Giiral Argat, as member of TKYD and Istanbul Golf Club, also

serves as a member of the Board of Fenerbahce and as the

Chairwoman of the Board of the Fenerium.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

“Lider degisime direnmek yerine,

degisimin 6nciisii olmal1”

“Instead of resisting change, should be the
pioneer of change”

Erkek egemen makine sektdriinde ilk kadin
yoneticilerden biri olan ve tirnaklanyla kaziyarak
bugiinlere gelen Tezmaksan Makina Sanayi ve Ticaret
A.S. Yonetim Kurulu Uyesi Fatma Aydogjdu, her zaman
planli ve programli hareket ederek, empati kurarak
ile sadece is yasaminda degil yagamin her alaninda
takimina ilham veren bir lider oldu. Aydogdu, “Lider
degisime direnmek yerine degisimin dnciisii ve en
onemlisi miitevazi olmali” diyor.

ikayesi ile pek ¢ok insana ilham olacak bir kadin Fatma
HAydogdu... Azmin, cesaretin, basarinin, miicadelenin, pes
etmemenin, vazge¢memenin, hedefe ulasmanin sembolii. Alta
kardesli ataerkil bir ailede biiyiiyen Fatma Aydogdu okumay1
cok seviyordu ancak ilkokuldan sonra okumasina izin verilmedi.
Cok tiziildii. Yeni 6gretim yilinin baslayacag: yaz tatilinde hem
ilkokul 63retmeni hem de kuzeni Memduh Uz’un, babasini ikna
etmesi sonucu okul hayatina geri dondii. Sevingten havalara

uctu. Bu hayattan aldigy ilk dersti: Asla pes etme...

As Board Member of Tezmaksan Makina Sanayi ve
Ticaret Inc., Fatma Aydogdu is one of the first female
managers in the male-dominated machinery sector
and has come to the present by clawing her way to
the top. She has become a leader who inspires her
team not only in business life but also in all areas
of life, with her management approach that she

has developed by always acting in a planned and
programmed manner, while empathizing and being
free from prejudices. She says, “A leader should

be the pioneer of change and most importantly be
humble instead of resisting change.”

As a woman whose story would inspire many people, Fatma
Aydogdu is a symbol of determination, courage, success,
struggle, not giving up, and reaching the goal. Growing up in a
patriarchal family with six children, Fatma Aydogdu loved to study
but was not allowed to study after primary school. She was very
upset because of this. During the summer break, when the new
school year would begin, she returned to school after both her

primary school teacher and her cousin Memduh Uz convinced her

father. She was floating on air from the joy she felt. It was the first

lesson she learned from the life: Never give up...
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Neslihan Yargicr ile tanigmasi
hayatinin déniim noktas1 oldu

Hayatin giizel siirprizlerinden biri de 6gretmeni, kuzeni, kendisine
ikinci sans1 kazandiran kisi Memduh Uz’un sonrasinda ortaklar:
olmas ve 17 y1l birlikte ¢caligmalar: oldu. Fatma Aydogdu, 6gretmen
olmak istiyordu. Ancak tiniversitede iktisat okudu. O yillarda kisa

KIZI BiLiM KADINI OLDU

Meeting with Neslihan Yargict
was the turning point of her life.

One of the pleasant surprises of the life was the fact that Memduh
Uz, her teacher, cousin, the person who gave her a second chance,
later became her business partner and they worked together for
17 years. Fatma Aydogdu wanted to become a teacher. But she
studied Economics at university. Mrs. Aydogdu, who also had a
short journalistic experience in those years, was very impressed
by the interview she made with Neslihan Yargict during her
internship at Giines newspaper. Admiring her determination and
strong personality as a woman, she states “That interview was a

turning point for me.”

Mrs. Aydogdu started her career after university. She began to
work at Uzay Makina, which produced Turkey’s first saw bench
and was also a partnership of her father. In those years, the
conditions were more difficult, especially for a woman working in
the machinery sector. She took part in many departments such as
financial affairs, import, export, human resources, administrative
affairs. She worked day and night without interruption, even she
did not take her vacation. In this path that she entered as the only
female employee in the factory, there are 40 percent of women
employees among the management staff of the structure which

she represents today. And Fatma Aydogdu is proud of this.

The partnership ended in 1998 and Tezmaksan Makina Sanayi ve
Ticaret Inc. was established as a family company. Mrs. Aydogdu,

who is still working as a Member of the Board and a Member of

Isten arta kalan zamaninda ailesine vakit ayiran Aydogdu’nun su anda The Australian National University de

doktora egitimine devam eden kizi en biiyiik gurur kaynag. Yiiriiyiis, kayak ve yelken sporu ile ilgilenen Aydogdu,
kitap okumay1 da ¢ok seviyor. Aydogdu, TOBB Kadin Girisimciler Kurulu, Arya Women Kocaeli Chapter ve PWN
Is Kadinlar: Dernegi, Faydasicok Vakfi, Benjamin Button Kadinlar: Grubu ve Tiirkiye Kalite Dernegi Yonetim
Kurulu’nda da gérev alhiyor.
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bir gazetecilik deneyimi de yasayan Aydogdu, Giines gazetesindeki
stajyerlik doneminde Neslihan Yargic: ile yaptigi roportajdan ¢cok
etkilendi. Bir kadin olarak onun azmine ve giiclii kisiligine hayran
olan Aydogdu, “ O réportaj benim icin bir déniim noktasi oldu”

diye anlatiyor hissettiklerini.

Aydogdu, iiniversiteden sonra is hayatina atildr. Tirkiye’nin ilk
testere tezgahim iireten ve aymi zamanda babasimin da ortag
oldugu Uzay Makina’da calismaya basladi. O yillarda sartlar
ozellikle makine sektoriinde ¢ahisan bir kadin icin daha zordu.
Mali isler, ithalat, ihracat, insan kaynaklar1, idari isler gibi pek
cok departmanda yer aldi. Gece giindiiz demeden cahsti, yeri
geldi izin kullanmadi. Fabrikada tek kadin ¢ahsan olarak girdigi
bu yolda, bugiin temsil ettigi yapinin yénetim kadrosunda yiizde
40 oraninda kadin ¢ahisan bulunuyor. Ve Fatma Aydogdu bununla

gurur duyuyor.

1998 yilinda ortaklik sona erdi ve bir aile sirketi olarak Tezmaksan
Makina Sanayi ve Ticaret A.S. kuruldu. Bu sirkette Yonetim
Kurulu Uyesi ve Mali Islerden Sorumlu Icra Kurulu Uyesi olarak
halen gorevini siirdiiren Aydogdu, iki kardesi ile birlikte ikinci

kusak olarak sirketi temsil ediyor.

Aydogdu, is hayatinda basarili olabilmek i¢in 6ncelikle kendisine
spesifik hedefler belirledi. Bu sayede yol haritasindaki hedeflerine
daha kolay ulasti. Etkili stres yonetimi, igsosyal hayat arasindaki
kritik dengeyi saglayabilmek, her zaman planh ve programh
hareket etmek, hayat boyunca hatalardan ders ¢ikararak o hatalar
kargisinda tecriibelenmek, hicbir zaman insanlar veya herhangi
bir durum karsisinda ényargi olmamak ve empati kurmak gibi
hususlar ise Aydogdu’nun karsilastig: zorluklarda en biiyiik

yardimcisi oldu.

HER DAUGHTER BECAME A SCIENTIST

For Mrs. Aydogdu, who spares time for her family out of her work, her daughter is the biggest source of pride, who

is currently studying for a doctorate degree at The Australian National University. Mrs. Aydogdu, who is interested

in hiking, skiing and sailing, also loves reading books. She takes part on the Boards of TOBB Women Entrepreneurs
Assembly, Arya Women Kocaeli Chapter and PWN Business Women’s Association, Faydasicok Foundation, Benjamin

Button Women’s Group and Turkey Quality Association.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

“IlIk adim1 atmak cok énemli”

Aydogdu’nun yonetim felsefesini Simon Snek’in “Baslamak
onciiliik etmektir. Baglayan olun” s6zii olusturuyor. Onun
icin her zaman baglayan olmak, ilk adimi atmak ¢ok onemli.
Aydogdu’nun hayattaki en degerli rehberi ise babasi Mustafa
Aydogdu. Babasinin; ‘Diinyada ii¢ seyi para ile satin alamazsiniz.
Zaman, Tecriibe, Itibar’ nasihatini kendisine ilke edinen Aydogdu,
bunlarm kime nasil kullandiginin hayatin akisgin1 degistirecegini
soylityor. Her kelimenin 6ziiniin “Giiven” olduguna inanan

Aydogdu, “Kazanmak zor kaybetmek kolaydir” diyor.

Gelisen teknolojiler ile birlikte liderligin taniminin degistiini
ifade eden Fatma Aydogdu, liderin kapsayic1 olmasi gerektigini
vurguluyor. Aydogdu yonetim anlayisin;  “Yetenekler hig
ummadifiniz yerlerden c¢ikabilir. Dolayis1 ile daha 6nce
bakmadigimz alanlardan farkh bakis agilariyla bakmak ¢ok
degerli. Sadece is yasaminda degil yasamin her alaminda
takiminiza ilham veren ve takimina rehberlik eden lider olmal.
Lider degisime direnmek yerine degisimin 6nciisii ve en 6nemlisi

miitevaz1 olmah” diye anlatiyor.

Erkek egemen bir sektérde durmaksizin ¢ahisarak kendisini kabul
ettiren Aydogdu, kuruldugu giinden itibaren sirketlerindeki kadin
calisan sayisin1 her yil yiizde 10 ila 15 oranlarinda artirdiklarim
belirtiyor. Kadinlarin iiretimde 6nemli rol distlendiklerini
gormekten mutluluk duyan Aydogdu, sirketlerinde 2020 yihnda
ise almanlarin yiizde 20’si kadinken bugiin ise ahmlarin
neredeyse yiizde 50’sinin kadinlardan olustuguna dikkat ¢ekiyor.
Aydogdu, “2020 yilsonu itibariyla 195 ¢alisanimizin yiizde 25’ini
kadin calisanlarimiz olusturmaktadir. 5 kisiden olusan y6netim
kurulumuzun 2’si kadin yénetici. Miidiir ve iistii pozisyonlarda
da 19 yoneticimiz bulunmaktadir. Tiirkiye’nin makine sanayisini
kadin ve erkek calisma arkadaslarimizla birlikte yiiriittigtimiizii

soyleyebiliriz” seklinde konusuyor.
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the Executive Board in charge of Financial Affairs, represents the
company as a second generation with her two brothers together.

She first set specific goals for herself in order to be successful
in business life. In this way, she reached her goals on the
roadmap more easily. Issues such as effective stress management,
maintaining the critical balance between work and social life,
always acting in a planned and programmed manner, learning
from mistakes throughout the life, and getting experience from
them, never being prejudiced against people or any situation, and
empathizing were among Mrs. Aydogdu’s points of view, which

were the greatest helpers during the difficulties she faced.

“It is very important to take the

furst step”

Mrs. Aydogdu’s management philosophy consist of Simon Snek’s
“To begin is to lead. Be a beginner”. It is very important for her
to always be a beginner and take the first step. Her most valuable
guide in life was her father Mustafa Aydogdu. She consideres her
father’s advice as a principle; “You cannot buy three things in
the world with money: Time, Experience, Reputation’. She says
“How and for whom these are used, will change the flow of life.”
Believing that the essence of every word is “Trust’, Mrs. Aydogdu

adds “It’s hard to win, easy to lose.”

Stating that the definition of leadership has changed with the
developing technologies, Fatma Aydogdu emphasizes that the

man ag()m(%nt

leader should be inclusive. She describes her
approach as follows “Talent can appear from unexpected places.
Therefore, it is very valuable to look at areas that you had not
looked at before with different perspectives. A leader should be
someone who inspires and guides his/her team not only in business
life, but in all areas of the life. Instead of resisting change, a
leader should be the pioneer of change and most importantly, be
humble.” Mrs. Aydogdu, who made herself accepted by working
non-stop in a male-dominated sector, states that they have

increased the number of female employees in their companies by



“21. yiizyihn kadin ¢ag1 olacagina

inanlyorum”

Ulke olarak da hedefimizin toplumsal cinsiyet esitligi olmasi
gerektigine dikkat ceken Aydogdu, sozlerini soyle siirdiiriiyor:
“Kadin is giicii cari a¢igin kapanmasi i¢in giiclii bir kozumuz
ve bunu vakit kaybetmeden gereken calismalarla el birligi
yaparak desteklemeliyiz. Cinsiyet ayrimi yapmadigimiz zaman
hem is ve sosyal yasamda hem de evde daha esit olacagiz. Bunu
saglamak icin devlete, sivil toplum kuruluslarina, biz sanayicilere
cok is diisiiyor. Her birimiz bunun iizerinden gelecek yollar,
yontemlerle ilerleme gayretindeyiz. Oncelikle her alanda oldugu
gibi sanayide de kadinin giiciiniin farkina varilmasi gerekiyor.
Onlarin yaraticih@ina, yoneticiligine, ileri goriisliiliigiine ve denge
kurucu yapilarina ihtiyacimz var. fse alimlarda kadin ve erkekler
icin esit degerlendirmeler yapilmasi da 6nemli kriterler arasinda
yer aliyor. Ayrica toplumsal 6n yargilar yikmak, sanayideki
kadin istihdamini artirmak i¢in kadinlara da egitim desteginin
sunulmas: sart. 21. yiizyillda 6n plana ¢ikan ve “kadin liderligi”
icin bir kaldirag gérevi géren konularin merkezinde duygusal zeka
bulunuyor. Kadinlar diger insanlarin hissettiklerini algilayabilme,
tanimlayabilme, duygularim kullanarak kendini motive edebilme
ve yonlendirebilme kapasitesine sahipler. Bu bakimdan 21.yiizyihn

kadin ¢ag1 olacagina inaniyorum.”

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

10 to 15 percent every year since the day they were founded. She
is happy to see that women play an important role in production,
and draws attention to the fact that while 20 percent of those
recruited in their companies in 2020 were women, today almost
50 percent of the recruits are women. She says “Since the end of
2020, 25 percent of our 195 employees are women. 2 of our 5
members of our board of directors are women. We also have 19
women managers in manager and higher positions. We can say

that we carry out Turkey’s machinery industry with our male and

female colleagues together”.

“I believe that the 21st cefutury will
be the age of women”

Pointing out that as a country wd should aim to reach gender
equality, Mrs. Aydogdu continues: “Women's workforce is our
strong trump card for closing the current account deficit, and we
must support this without wasting time by collaborating with the
necessary works. When we do not discriminate between genders,
we will be more equal both in work and social life and at home.
In order to achieve this, a lot of work falls on the state, non-

governmental organizations and us industrialists.

Each of us is trying to move forward with the ways and methods
that will come through this. First of all,\it is necessary to realize
the power of women in industry like in every other field. We
need their creativity, leadership, foresight and balancing nature.
Equal evaluations for men and women in recruitment are also
among the important criteria. In addition, there must be provided
educational support for women in order to break down social
prejudices and to increase women’s employment in the industry.
Emotional intelligence is at the center of the matters that come
to the fore in the 21st century and it serves as a lever for ‘female
leadership’. Women have the capacity to perceive and describe
other people’s feelings, to motivate and direct themselves using
their emotions. In this respect, I believe that the 21st century will

be the age of women.”
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

“Basarih yonetici kendi
alternatifini yetistirendir”

“Successful manager is the one
who raises his/her own alternative”

Basarinin bir ekip isi olduguna inanan ark
Mensucat Yonetim Kurulu Bagkani Fatma Nilgiin
Kasrat, gercek liderin deneyim ve birikimini
paylasarak ardindan gelen genc kusaklarin oniinii
acan kisi oldugunu belirtiyor. Yoneticinin kendi
alternatifini yetistirmesi gerektigine igaret eden
Kasrat, “Kendi yerini tutabilecek insani yetistirmek
bagarili yoneticiliktir bence. Benim yonetim felsefem
de ardimdan gelecek gencleri yetistirmek, onlerini
acmak ve onlari devamli ileriye dogru desteklemek
iizerine kurulu” diyor.

olisan Holding’in kurucusu, amcasi Egref Bitlis’in
Pyﬁnetim anlayisini kendisine ilham alan ailenin ikinci
kusak temsilcilerinden Fatma Nilgiin Kasrat, isin mutfaginda
yetisen bir yonetici. Ortaokul ve liseyi Notre Dame de Sion
Fransiz Kiz Lisesi’nde okuyan Kasrat, heniiz liseyi bitirmeden
meslegini se¢misti. Kimya dalinda ilerlemek istiyordu.
Ciinkii Polisan, kimya is kolunda da faaliyet siirdiiriiyordu.
Cocuklugunda bile karigim yapmayi, kendi recetelerini
olusturmay: ¢ok severdi. Evde de kendi regeteleriyle farkl
pastalar, yemekler yapardi. Her malzemeyi tartardi ve bu
olciilerin  kayitlarimi tutardi. Recete olusturmayr sevdigi
icin kimyay1 secti ve Istanbul Teknik Universitesi Kimya

Miihendisligi’ni kazanda.

Believing that success is a team work, Chairwoman of the
Board of Sark Mensucat, Fatma Nilgiin Kasrat states that
the real leader is the person who paves the way for the
following young generations by sharing her experience
and knowledge. Pointing out that the manager should
raise his/her own alternative, Mrs. Kasrat says “l think
that the successful managementis to train people who
can take your place. My management philosophy is also
based on raising the young people who will come after
me, and also on paving the way for them and supporting
them constantly.”

anu Nilgiin  Kasrat, one of the second generation
representatives of the family, who was inspired by the
management approach of her uncle Esref Bitlis, the founder of
Polisan Holding, is a manager who grew up in the kitchen of
the business. She studied secondary and high school at Notre
Dame de Sion French Girls High School, and she had chosen her
profession before graduating from high school. Mrs. Kasrat wanted
to advance in chemistry, because Polisan was also operating in
the chemical business line. Even as a child, she loved to mix and
create her own recipes. She used to cook different cakes and dishes
at home with her own recipes. She weighed each ingredient and
kept records of these measurements. She chose chemistry because
she liked to create prescriptions and passed the exam to study at

Istanbul Technical University, Chemical Engineering.
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1nand1g1 yolda yiiriidii

Fatma Nilgiin Kasrat, mezun olur olmaz, “Sark Mensucat”ta ise
basladi. Ailenin ilk isi tekstildi ayrica kimya, liman isletmeciligi,
boya, gayrimenkul alanlarinda faaliyet gosteriyordu. Kasrat,
her seyini kendi secerek inandig1 yolda yiiriidii. Hayali, aldigr isi
sonuna kadar gotiirmek, ileri tasimakti. Polisan ¢ok yogundu,
babas1 vefat edince Sark Mensucat’in bagina gecti. Ailede herkesin
gorev ve sorumlugu farkhydi. Bu siirecte Sark Mensucat bir
yerden alip bir yere kadar gétiirme tecriibesini yasadi. Ailesinin
ozellikle amcas1 Necmettin Bitlis’in biiyiik destegini gordii. Amcas
ona “Burasi sana emanet sonuna kadar gotiir” derdi.

Kagithane’de bir siire sonra fabrikamin sehrin iginde kalmasi
sebebiyle cahismak zorlasmaya basladi. Yatirrm yapmalan
gerekiyordu ama cevre sartlarindan dolay1 yapamiyorlardi. Hatta
o donem “Kapatsak mi, tagisak m1?” diye ikilemde kaldilar. Ama
Kasrat, sirketi calistirmaya devam ederek Cerkezkdy’e tasidi. Kendi
ekiplerini yetistirerek ilerledi. Kendisiyle birlikte tiniversiteden

mezun olan giivendigi arkadaslarini da yanina alda.
“Durma diigersin, yoluna devam et”

Kasrat'in yonetim felsefesinin olusmasinda amcasi Necmettin
Bitlis’in ¢ok etkisi oldu. Amcasi ile birebir ¢ok¢a mesai yapma
sans1 bulan Kasrat, “Amcamla cok iyi anlasirdik, biraz sessizdi,
hissiyatim1 belli etmezdi; ama ¢ok akillh ve zeki bir insandi.
Ondan ¢ok feyiz aldim. Is hayatinda senelerce Gyle olaylar
gecirdik ki; amcam bir giin olsun yilmadi. Her zaman sonuna

kadar gider, hedefine ulagirdi. Ara ara insanin morali bozulur,

“HEDEFIME ULASTIM”

She walked on the path she

believed in

Fatma Nilgiin Kasrat started working at “Sark Mensucat’ as soon
as she graduated. The first business of the family was textile, in

additon to be active in the fields of chemistry, port management,

Kasrat, “Sark Mensucat’in Yonetim Kurulu Baskam olarak ben hedefime ulastim. Su anda onlara manevi destek
veriyorum. Gururla ¢cahsma arkadaslarimin basarilarim izliyorum. En biiyiik hedefim Sark Mensucat’y degerli bir sirket

haline getirmekti. Onu basarmis olmaktan biiyiik mutluluk duyuyorum. Hedeflerime ulastim ama zorlu ve dikenli
bir yoldu. Aile hayatim ve is hayatim paralel gotiiriirken bazen yetisememekten kaynakh eksiklerim olsa da genel
anlamda basarih oldum diye diisiiniiyorum” diye anlatiyor.

152 / www.kadindostumarkalar.org



yapamayacagini diistiniir. Ama amcam her zaman; “Hayrr,
ciktigin yoldan geri donmeyeceksin. Durma diisersin, durmadan
devam et” derdi. Onu 6rnek almanin ¢ok faydasini gordiim.
Yoneticilikte suna ¢ok dikkat ediyorum, her tiirlii yoneticinin
kendi alternatifini yetistirmesi lazim. Kendi yerini tutabilecek
insan yetistirmesi basaril yoneticiliktir bence. Kendisi gittikten
sonra onun yetistirdigi yonetici oray1 yonetebiliyorsa, o yonetici
basarihidir. Benim y6netim felsefem de hep gengleri arkadan
yetistirmek, onlerini agmak ve onlar1 devamh ileriye dogru

desteklemektir” diye konusuyor.

Sanayicilerin  hayatlarim anlatan kitaplari, biyografileri
okumay1 ¢ok seven Kasrat 6zellikle zorluklar, kararlar, basar ve
basarisizliklarla dolu hikayelerden ¢ok besleniyor. Vehbi Ko¢’un
hayatinin kendisini ¢ok etkiledigini sdyleyen Kasrat, hedefine
ulasmanin gururunu yagiyor. Onemli olanin yonetim kurulu
bagkam olmak degil, bir ekibin basinda olup onunla ilerlemek
oldugunun altim ¢izen Kasrat, “Bir hedef belirleyip, o hedefe
tek basina degil ekiple gitmek benim i¢in ¢ok daha kiymetli
ve anlamh. 1k giinden en tepeye cikacagim gibi hayallerim,
hirslarim yoktu. Adim adim verdigim emeklerle olusan bir siirec
bu. Tek hirsim, aldigim isin sonunu getirmek oldu. Birebir

miicadeleci ¢alismay: seviyorum” seklinde konusuyor.

“Keske baska sirketlerde de
calissaydim”

Kasrat'in kendisiyle ilgili en biiyiik elestirisi ise bagka bir sirkette
calismamis olmak. “Eger baska bir sirkette cahistiktan sonra

“lI REACHED MY GOAL”

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

paint and real estate. Mrs. Kasrat chose everything by herself
and walked on the path she believed in. Her dream was to carry
the business until the end, to move it forward. Polisan was very
busy, and when her father passed away, she became the head of
Sark Mensucat. Everyone in the family had different duties and
responsibilities. In this period, she had the experience of taking
Sark Mensucat from one place to another. She received great
support from her family, especially her uncle Necmettin Bitlis.
Her uncle used to say to her, “This is your place, take it to the

end.”

After a while, it became difficult to work infKagithane as the
factory was located within the city. They needed to invest, but
could not do so due to environmental’ conditions. Even at that
time, they were in a dilemma with thinking “Should we close or
move it?”. But Mrs. Kasrat continued to run the company and
moved it to Cerkezkdy. She progr
She took her trusted friends fro

d by training her own teams.

university with her.

“Don’t stop, otherwise you Il fall;

keep going”

Her uncle Necmettin Bitlis had a great influence on the formation
of her management philosophy. Having had the chance to work
one-on-one with her uncle, Mrs. Kasrat states as follows “We got
on very well with my uncle, he was a bit quiet, he didn’t used to
show his feelings; but he was a very smart and intelligent person.

I got learned a lot from him. We have had such events in our

Mrs. Kasrat says, “As the Chairwoman of the Board of Sark Mensucat, I achieved my goal. I am currently giving them
moral support. I am proudly watching the success of my colleagues. My biggest goal was to make Sark Mensucat a

valuable company. I am very happy to have accomplished this. I achieved my goals, but it was a tough and thorny road.
While I run my family life and business life parallelly, I think that I have been successful in general, even though I had
some shortcomings due to not being able to catch up.”
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business life over the years, my uncle did not give up even for a
; 8 P .

single day. He used to go until the end, and reach to his goal.
From time to time, people get demoralized and think they can’t

do it. But my uncle always said: “No, you will not come back

[from the way you started on. Don’t stop, otherwise you will fall,

keep going.” I found it very useful to take him as a role model. 1
pay great attention to this in management: all kinds of managers
should raise their own alternatives. I think that raising people
who can take your place is just the successful management. If the
manager you trained can manage the place after your leavinggthis
means that you are successful as the manager. My management
philosophy is always to raise young people from behind, to pave

the way for them and to support them forward all the time.”

Mrs. Kasrat, who likes to read books and biographies describing
the lives of industrialists, especially feeds on the stories full of
difficulties, decisions, successes and failures. Expressing that
Vehbi Koc’s life affected her a lot, she is proud of reaching
her goal. Underlining that the important thing is not to be the
chairwoman of the board, but to be at the head of a team and
move forward with them, Mrs. Kasrat adds “It is much more
valuable and meaningful for me to set a goal and go for that goal
with a team rather than alone. I had no dreams or ambitions
about to get to the the top since the first day. This is a process that
consists of my efforts step by step. My only ambition was to finish

the job I undertook. I like to work one-on-one combative.”

“I wish I had worked also at other
companies”

Her biggest criticism of herself'is that she hasn’t worked for another
company. “l would have been more useful if I had returned to my
own company after working at another company. This would be

the real master’s degree for me,” she says. She had difficulties

from time to time in maintaining the work-life balance because

she was a woman. Although she received support from her family



kendi sirketime donseydim daha faydali olabilirdim. Benim
icin asil master bu olurdu” diyen Kasrat, is 6zel hayat dengesini
saglamakta kadin oldugu i¢in zaman zaman zorlandi. Ailesinden
her konuda destek alsa da bazi dénemlerde ataerkil anlayisin
izlerini hissetti. Erkekler daha hizh ilerlerken o hep bir seyleri
ispatlamak zorunda kald: ve bu onu daha ¢ok calismaya tesvik
etti. Kasrat o donemi soyle anlatiyor: “Basardim, gosterdim
sonra bir adim daha ilerledim. Bu konuda ¢ok zorlandim. Kendi
sirketimde olmama ragmen, kendimi ispat etmem gerekiyordu.
Kolay degildi, bir bagariyr elde etmeden o masalara oturamazdim.
Cocuklarima hamile oldugum siireclerde son giine kadar
calismaya devam ettim, birakamadim igimi. Ciinkii biraktigim
an geri planda kalacaktim. Dogumdan sonra hemen isime
doniiyordum. Bunlar ciddi fedakarliklardi; ama yilmadiginiz
stirece basar1 geliyor. Cocuklarinizi ihmal ediyorsunuz, manevi
sorunlar yasanabiliyor; ama onlar da ileride boyle bir anne
goriince hayatla miicadele edilmesi gerektigini anhyor, 6rnek
aliyorlar. Simdi cocuklarim da biiylidii, yilmadan onlar da
sonuna kadar gidiyor. Ama kadin i¢in hala Tirkiye’de is hayat:

zorlu bir yol.”

“Kadinlarin fabrikada calismasina
kars1 onyarg: var”

Polisan Holding’in her zaman kadin emegine biiyiik deger
verdiginin altim ¢izen Kasrat, s6zlerini séyle siirdiiriiyor:
“Holding olarak kadinlarin bu sektérlerdeki dagilimini iiretim
tarafina da ¢cekmek istiyoruz. Ama ciddi anlamda zorlandigimiz
durumlar gézlemledik. Ne yazik ki, Tiirkiye’de hala fabrikalarin
kadinlar i¢in ¢ok uygun calisma alanlari olmadigi anlayis:
hakim. Bu bakis agisinin, ailede baglayip mahalleye, okula, sosyal
hayata hatta is yasamina kadar siddetleri farkli olmakla birlikte
desteklenerek uzandigim goriiyoruz. Bazi isglerin onlara uygun
olamayacag, o isleri yapmalar1 halinde yine toplum tarafindan
dayatilan gorevlerini yerine getiremeyecegi sistematik bir mesaj
olarak verilmeye devam ediyor. Bu bir sirketin tek basina
degistirebilecegi bir mesaj seti degil. Ama Polisan Holding olarak

her kademede kadin ¢alisanimiz olsun istiyoruz.”

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

in all matters, she felt the traces of patriarchal perceptive in
some periods. As men progressed faster, she always had to prove
something and this encouraged her to work harder. Mrs. Kasrat
describes that period as follows: “I succeeded, I showed, then
I took one more step forward. I had hard times on this matter.
Even though I was in my own company, I had to prove myself.
It wasn’t easy, I couldn’t sit at those tables without achieving
some success. I continued to work until the last day when I was
pregnant, I could not quit my job. Because on the moment if I
quited, I would be in the background. I was returning to work
immediately after giving birth. These were serious sacrifices; but
as long as you don’t give up, the success comes with. You neglect
your children, moral problems may arise; but when they see such
a mother in the future, they understand that the life is something
which is to be struggled with, and they take you as an example.
Now my children are grown up too, they are also going to the end
without giving up. But the business life in Turkey is still a difficult

path for women.”

“There are prejudices against women
working in fact()ries ”

Underlining that Polisan Holding always attaches great
importance to women’s labor, Mrs. Kasrat continues as follows:
“As Holding, we want to attract the distribution of women in
these sectors to the production side. But we observed situations
where we had serious difficulties. Unfortunately, there is still
a perception that factories are not very suitable workplaces for

women in Turkey. We see that this point of view extends from the

family to the neighborhood, school, social life and even business

life, although the severity level is different. It continues to be

given as a systematic message that some jobs may not be suitable

for them, and that if they do, they will not be able to fulfill their

duties imposed by the society. This is not a set of messages that a
company can change on its own. But as Polisan Holding, we want

to have female employees at all levels.”
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Farkhligin zorluguna degll,

yaratlcﬂlglna gUVGHIYOI'
She trusts not the difficulty of difference,

which carry Turkey much more further

Yiiksek lisansini yaparken adim attigi is hayatinda
yaklasik 24 yillik tecriibeyle bircok sirket ve
pozisyonda gorev alan ManpowerGroup Tiirkiye nin
Genel Miidiirii Feyza Narli icin siirekli dgrenmek ve
giinii yonetirken yarini planlamak oldukca dnemli.
Yoneticilik yaparken farkli beyin ve yaklagimlarla
calismayi ve onlardan beslenmeyi dnemseyen Narli,
farklligin zorluguna degil, yaraticiigina giiveniyor.

aklagik 4 yildir 80 iilkede faaliyet gosteren Manpower
YCroup Tiirkiye nin Genel Miidiirii olarak gérev yapan Feyza
Narl, ilk, orta ve liseyi dogup biiyiidiigii Bursa’da bitirdikten
sonra lisansim Istanbul Universitesi Endiistri Miihendisligi
béliimiinde, yiiksek lisansini ise ITU Isletme Miihendisligi
bélimiinde tamamladi. Daha iiniversiteyken 6grenci kuliipleri
ve stajlar ile hem yeteneklerini kegfetti hem de is hayatina erken

yaslarda adim atma firsatim yakalada.

Yiiksek lisansim yaparken calismaya baslayan Feyza Narl,
kariyerinin yaklagik ilk 17 yilinda bilgi sistemleri ve dijital
transformasyon alaninda, damigsmanliktan iist diizey yoneticilige
kadar farkli roller aldi. Hemen hemen her sektorde strateji,
siire¢ ve teknoloji transformasyon projelerini deneyimledi. Bu
deneyimler ona pek ¢ok sektérii yakindan tanima firsati verdi.
Is hayati esnasinda 6grenmenin siirekliligine inanan bir insan
olarak calismaya ufak bir ara verip London Business School’da

“Marka Yonetimi” egitimi aldi.

Feyza Narli, General Manager of Manpower Group
Turkey, who has been working in many companies
and positions with nearly 24 years of experience in
her business life, stepped into the business life while
completing her master’s degree. It is very important
for her to constantly learn and plan for the future while
managing the day. Mrs. Narli cares about working with
different brains and approaches while managing and
relies on creativity, but not the difficulty of difference.

F)‘Z” Narli, who has been working as the General Manager of
Manpower Group Turkey that has been operating in 80 countries
Jor about 4 years, completed her education of primary, secondary and
high school in Bursa where she was born and grew up, and graduated
Jfrom Istanbul University, Department of Industrial Engineering and
then got her master’s degree at iTom anagement Lingineering. While
she was still at university, she discovered her talents in student clubs
and during internships and had the opportunity to step into business

life at an early age.

Feyza Narlv started already working while she was dealing on
her master’s degree, took on different roles in fields of information
systems and digital transformation in the first 17 years of her career,
) . . . .
Jfrom consultancy to senior management levels. She gained various
r%xpm'iel'zces on strategy, process and technology transformation
projects in almost every sector. This made her obtain the opportunity
to get to know many sectors closely. As a person who believes in the

continuity of learning during business life, she took a short breal

www.kadindostumarkalar.org / 157



TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

(ok genc yasta yonetici oldu

Basarilar sigdirdig1 kariyer yolculugunda bircok sirkette gorev
iistlenen Feyza Narli, Exim’de Teknoloji Satis Damismam olarak
bagladigi kariyer yolculuguna Oracle’da CRM Satis Oncesi
Damgmanh ile devam etti. Cok genc yasta yonetici oldu. Innova
Bilisim Coéziimleri'nde sirasiyla E-Business Coziimleri Yoneticisi,
E-Business Grup Yoneticisi ve E-Business Coziimleri Direktorii
olarak cahstiktan sonra ardindan Accenture Tiirkiye’ye Kidemli
Miidiir unvaniyla katildi. Tiirkiye ve italya’da farkli projelerde yer
alarak cesitli gorevler aldi. Ardindan Oracle Tiirkiye’de Dijital ve
CX Coziimleri Ulke Lideri olarak atandi. Feyza Narh, yaklagik 20
yillik deneyiminden sonra 2018 yih itibariyla diinya capinda 80
iilkede gecici veya daimi personel istihdam ve insan kaynaklar
damsmanhk ¢éziimleri sunan ManpowerGroup Tiirkiye’de Genel
Miidiir olarak gérev aliyor ve biinyesinde yer alan ti¢ markanin iilke
yoneticiligini yiiriitiiyor. Feyza Narh’nin tiim bu basarih ¢alismalar,
is diinyasinin da takibinde. Son ti¢ yildir Capital ve Ekonomist
tarafindan diizenlenen “En Bagarih 50 Kadin CEO” arasinda yer
alan Narli, 2019 yilinda Fortune tarafindan “Tiirkiye'nin En giicli
50 Is Kadim” calismasinda da édiile layik gériildii.

Hedefinde gengler, girisimciler ve
kadinlar var

Isi tutkuyla ve en iyi sekilde yapmak, siirekli 6grenmeye acik
olmak, yeni alanlan takip etmek Feyza Narli'min is ve hayat

felsefesinin en degerli temel taglari...

BIYOGRAFi OKUMAYI COK SEVIYOR

from working and studied “Brand Management” at London

Business School.

She became a manager at a very
young age

Feyza Narle has been working in many companies during her career
life with successful results. She started her career as a Sales Consultant
of Technology at Exim and continued with CRM Pre-Sales Consultancy
at Oracle. She became a manager at a very young age. After working
respectively as I-Business Solutions Manager, F-Business Group
Manager and F-Business Solutions Director at Innova IT Solutions,
she joined Accenture Turkey as a Senior Manager. She took part in
different projects in Turkey and Italy and took on various tasks.

Then she was appointed as the Country Leader of Digital and CX
Solutions at Oracle Turkey. After nearly 20 years of experience, Feyza
Narle became the General Manager of ManpowerGroup Turkey in
2018, which provides temporary or permanent personnel employment
and human resources consultancy solutions in 80 countries around the
world, and still leads the country management of three brands within
its body. All these successful works of Ieyza Narli are followed by
the business world. Mrs. Narli, who has been among the “50 Most
Successful Women CEOs” organized by Capital and Economist for
the last three years, was also awarded in 2019 by Fortune in the
study of “50 Most Powerful Business Women of Turkey”.

Giine hep erken baslayan Feyza Narl, her giin mutlaka yaptig1 diizenli sporun yani sira amator olarak ucus

yapayor ve yelken kullaniyor. Ozel hayatinda seyahat etmeyi ve yeni yerler kesfetmeyi seven Feyza Narli'min bu

seyahatlerindeki en keyif aldig1 aktivite ise fotograf ¢cekmek...

Tecriibeler ve deneyimler onun i¢in hep ¢ok degerli. Bu nedenle de biyografi tarzindaki kitaplar1 okumay ¢cok
seviyor. Sira disi bir dahi olan Nikola Tesla’nin “Nikola Tesla Kendini Anlatiyor” kitabi ise en begendigi kitaplarin

basinda geliyor. Narli, biyografi okumay: seven ve Nikola Tesla’nin essiz zekasina ve yasamina ilgi duyan herkese bu

ozel kitab1 okumay: tavsiye ediyor.
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Yénetim siirecinde benimsedigi bu yaklasimlar1 ekip calismasi,

dogru ve yalin iletisim ile destekleyen Narh icin, gencler ve
STK’lar ile yakin ¢ahismak ve birlikte iiretmek ¢cok 6nemli. Iste bu
amacla, lise ve tiniversite 63rencilerinin girisimcilik projelerinin
destekeilerinden biri olarak, ManpowerGroup ile is birligi yapan,
Geng Bagani Egitim Vakfi'min Miitevelli Heyet Uyeligi gorevini

iistleniyor.

Narli, aym1 zamanda Tiirkiye’deki iiretken kadinlari bir araya
getiren ve ilk uluslararas: iletisim ag1 olan Turkish WIN iiyesi ve
mentorlarindan biri. s temposu disinda STK’larda da etkin olan
Narl, ITU Mezunlar Dernegi Yonetim Kurulu Uyesi, Uluslararas:
Yatirimaeilar Dernegi (YASED) ve Tiirk Sanayicileri ve Is Insanlan
Dernegi (TUSIAD) Uyesi, Teknoloji’de Kadin Dernegi (Wtech) Uyesi
ve Lead Network Tiirkiye Uyesi olarak calismalarini siirdiiriiyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Youth, entrepreneurs and women are
on her focus

Doing the job with passion and in the best way, being open to
continuous learning, following new areas are the most valuable
cornerstones for Ieyza Narli’s business and life philosophy...
Adopting these approaches while managing, she supports them
also by team work, an accurate and simple communication.
It is very important for Mrs. Narl, to work closely with NGOs
and produce together with young people. For this puipose, she
is @ member of the Board of Trustees of the Yoting Achievement
Education Foundation, which collaborates with ManpowerGroup,
as a supporter of entrepreneurship projects for high school and
university students. Mrs. Narli is also @ member and mentor of
Turkish WIN, which is the first finternational communication
network that brings productive women together in Turkey. Mrs.
Narli, who is active in NGOs apart from her work pace, is also a
member of the Board of the ITU Alumni Association, a member of
the International Investors Association (YASED) and the Turkish
Industrialists” and Businessmen’sAssociation (FUSIAD), a member
of the Association of Women in Technology (Wtech) and continues

to work as a member of Lead Network Turkey.

“ . . ’ .
To LntenSLfy women 5 Presence

business life is duty for all of us™

According to Feyza Narl, although the presence of women in
management levels increases, unfortunately it is still far from the
desired level. She believes in power of women’s planning, empathy,
resilience, adaptation and communication skills and claims that
the number of women in management levels should increase. She
says, “As the rate of female employees in a workplace increases, the
success increases too. For this reason, it is our duty to increase the
presence of women in business life and to facilitate their progress
towards senior management positions, starting from the beginning

of their employment.”
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“Kadinin is yasaminda varhgini
artirmak hepimizin gérevi”

Feyza Narl'ya gore yonetim kademelerinde kadinin varhg
artsa bile ne yazik ki arzu edilen seviyeden hala ¢ok uzak.
Kadinlarin 6zellikle planlama, empati, dayaniklilik, adaptasyon
ve iletisim yeteneklerinin giiciine inanan bir insan olarak yénetim
kademesinde kadin sayisinin artmasi gerektigini belirten Narli,
“Bir isyerinde kadin c¢ahsan orami arttikca basar1 da o denli
artiyor. Bunun ic¢in de ise girislerinden baslayarak, kadinlarin is
yasaminda varhiklarin artirmak ve iist yonetim kadrolarina dogru

ilerleyisini kolaylastirmak hepimizin gorevi” diyor.

Bu anlayisla ManpowerGroup Genel Miidiirii olarak firma
catist altinda, kadinlarin is hayatina katihmimin artirilmas:
ve genclere istthdam yaratilmasi hakkinda projeler iiretip
inisiyatifler aldiklarim dile getiren Feyza Narh, “Ben, sirketlerin
stirdiiriilebilirliginin en temel ilkelerinden birinin, firsat esitligi
olduguna inamyorum. Kadin cahsanlarin ihtiyaclarina ¢oziim
iiretmek ve kadin yoneticilerin fikir ve kararlarma deger veren
bir yonetime sahip olmak, siirdiiriilebilirlizi de beraberinde
getiriyor. Bu nedenle kadin odakh siirdiiriilebilirlik bakis acisinin
tim sektorler tarafindan bir an énce kabul edilmesi gerekiyor”

goriistinii dile getiriyor.

SHE LIKES READING BIOGRAPHY

With this perceptive, Feyza Narly states that, as the General
Manager of ManpowerGroup, they produce projects and take
initiatives to increase women’s participation in business life and
to create employment for young people, and explains her opinion
as follows, “I believe that one of the most fundamental principles
of the sustainability of companies is equality of opportunities.
Creating solutions for the needs of female employees and having
a management which appreciates the ideas and decisions of
female managers brings sustainability. For this reason, the
women-oriented sustainability perspective needs to be accepted

by all sectors as soon as possible.”

Feyza Narly always starts the day early, makes flyings and sailings as an amateur in addition to the regular sports she
does every day. The most enjoyable activity for Feyza Narli, who loves to travel and discover new places in her private

life, is taking photographs.

Experiences and practices are always very valuable for her. That’s why she likes to read books in style of biographies.
Nikola Tesla’s book ‘Nikola Tesla Tells About Himself is one of her favorite books. Mrs. Narl recommends reading this
special book to anyone who likes to read biographies and is interested in the unique intelligence and the life of Nikola

Tesla.
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TICKET RESTAURANT
EDENRED'IN

ODAGI iS DUNYASINDA
% ESITUIK VE CESITLILIK

Varolus amacini “Baglan zenginlestirerek giiglendiriyoruz. Daima, daha iyisi igin.”
olarak tanimlayan Edenred Tiirkiye, sorumlu bakis agisiyla ideal dinyaya katkida
bulunmayi hedefliyor. Calisan kadinlarin bugiin en ¢ok esit hak ve esit icrete
ihtiyac duydugunu séyleyen Ticket Restaurant Edenred insan Kaynaklan Direktérii
Canan Soybakis, ‘is dinyasini herkes igin daha iyi bir yer haline getirme’ misyonu
dogrultusunda belirledikleri insan kaynaklan politikalarini anlatiyor.

Diinyada yemek karti sektoriini insa eden, Ticket Restaurant markasiyla Tlrkiye'yi de
yemek karti sistemiyle tanistiran Edenred olarak bizim igin basarinin ilk anahtari ‘insan’dir.
Bugiin kadin dostu bir marka olmamizin sirri ise insana verdigimiz degerde saklidir. Biz
varolus amacimizi “Badlari zenginlestirerek giclendiriyoruz. Daima, daha iyisi icin.”

seklinde tanimliyor, insan kaynaklari politikalarimizi ‘is diinyasini herkes igin daha iyi bir yer
haline getirme’ misyonumuz dogrultusunda belirliyoruz. Bunun igin atilacak ilk adiminsa

tim alanlarda firsat esitligini saglamak oldugunu biliyoruz.

Calisanlarimiza higbir sekilde ayrimcilik yapmayacagimizin s6ziinii veriyoruz

is diinyasinda bugiin kadinlar en ¢ok esit hak ve esit {icrete ihtiyac duyuyor. Bu sebeple &ncelikle is yerinin herkes icin adil bir yer haline geldigi,
ayni pozisyondaki kadin ve erkek calisanlarin Gcretlerinde esitlik anlayisinin her zaman gozetildigi, herkesin degerli hissettirildigi, birlik ve
beraberligin oldugu bir calisma ortami yaratabilmeyi basarmak gerekiyor. Ticket Restaurant Edenred olarak biz bilgi birikimi ve donanimina
sahip kadin, erkek her calisanin kariyerinde yiikselebilmesi icin elimizden geleni yapiyoruz. Esitliginin 6tesinde artik cesitliligi konusuyor;

dil, din, irk ve cinsel kimlik yiziinden kimseyi dislamiyor, herkes icin hakkaniyetli, adil bir calisma ortami yaratiyoruz. Yetenekli her insanin
yikselmesine firsat taniyoruz. Bu bakis agimizi resmilestirmek amaciyla imzaladigimiz global diizeyde bir anlasma olan “Cesitlilik Bildirgesi” ile de
calisanlarimiza hicbir sekilde ayrimcilik yapmayacagimizin s6ziinl veriyoruz. Bu bildirge ile ise alim, egitim ve kariyer yonetiminde yer alan tim
yoneticilerimizi, ardindan da kademeli olarak tim calisanlarimizi esitlik ve gesitlilik konularinda egitmeyi ve bilgilendirmeyi taahhit ediyoruz.
Sirketce aldigimiz kararlarda ve sorumlulugunu aldigimiz tim eylemlerde 6zellikle de insan kaynaklari yonetiminin tim asamalarinda ayrimcilik
yapmama ilkesini uygulayacagimizin garantisini veriyoruz. Bu ilkelere daha ¢ok sirketin uymasi, ilkelerin is diinyasina daha fazla yayilmasini
desteklemek amaciyla ¢alisanlarimizi, misterilerimizi, tedarikgilerimizi ve is ortaklarimizi taahhidimiiz hakkinda bilgilendirmeye

Ozen gosteriyoruz. Calisan temsilcileriyle sosyal diyalogun bir parcasi olarak ¢gesitlilik politikasini gelistirmeyi, uygulamayi,

tim bu stirecteki ilerlemeyi diizenli olarak takip etmeyi ve sonuclari degerlendirebilmeyi amacliyoruz.

Mesleklerin cinsiyeti olmaz

Edenred global diizeyde kadin istihdamina biyiik 6nem veriyor, faaliyet gosterdigi 46 ilkede kadin calisan sayisinin

artmasini saglayacak hedefler belirliyor. Calisanlarinin yiizde 53'i kadin olan Edenred Tirkiye olarak biz,

bu hedeflere, yogun ¢abalar harcamadan dogal bir bicimde ulastigimizi gordiik. Cink{ bizim kurum

kaltGrimizde mesleklerin cinsiyeti olmadigi gibi kadin ¢alisan ve erkek ¢alisan kavramlari da

bulunmuyor. Edenred’de yalnizca pozisyonlarin gerekliliklerine gére yapilan ise alimlar

sonucu 0zliik haklarini esit bir bicimde alan yol arkadaslarimiz mutlu bir sekilde @‘qd
calistyor. Calisan mutlulugunu ¢cok 6nemsiyoruz. Dizenli olarak memnuniyeti - Res\qutom

anketleri yapiyor, ¢cikan sonuglara yonimizi belirliyoruz.

ideal insan, ideal Diinya ve ideal Gelisim” hedefimize tiim diinyada ulasacagiz

Kurum kaltirimizde, dayanisma ve gonillilik de st diizey bir 6neme sahip. Grubumuzun
“ideal insan, ideal Diinya ve ideal Gelisim” felsefesi (izerine hayata gecirdigi kurumsal

sosyal sorumluk projelerinin ¢cok 6nemli bir ayagini da ¢alisanlarimiz olusturuyor.

Bu projelerimize ¢alisanlarimizin her zaman gonilli olarak katilmalarina

6nem veriyor ve onlari tesvik ediyoruz. Biz bu bakis agimiz, var olus amacimiza

olan inancimiz ve attigimiz somut adimlarla kadin dostu, insan dostu, ¢cevre dostu bir marka
olmaya, cinsiyetin degil esitligin 6n planda oldugu bir prensiple hareket etmeye devam edecegiz.
Bir¢ok bagin gegici oldugu bir diinyada saglam, kalici ve giivene dayali iliskiler kurmak icin var
glicimizle calismayi siirdirecegiz. Bu yolculukta yanimiza da yol arkadasi olarak yalnizca isini
iyi yapan insanlari dedil, esitlige, cesitlilige inanan, tutum ve davranislariyla calisma
arkadaslarimiza ve huzurlu ¢alisma ortamimiza zarar vermeyen iyi niyetli insanlari

\\\\

almaya 6zen gésterecegiz. Boylece en blylk hedefimiz, imzamiz niteligindeki
“Ideal Insan, Ideal Diinya ve Ideal Gelisim” hedefine tim diinyada ulasacagiz.

Canan Soybakig
IK Direktéry
Edenred TUrkiye
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Opet Kadin Giicii Projesi ile

ezberler: bozdu
She broke the rules with

Opet women’s power project

Basarili ig hayati icinde ezberleri hozacak ‘Kadin
Giicii’ Projesinin liderligini yiiriiten OPET Yonetim
Kurulu iiyesi Filiz Oztiirk, bu projeyle sadece OPET'te
degil akaryakit sektoriinde ve hatta toplumda yeni
bir doniisiime imza atiyor.

PET’te uzun yillar bircok departman ve gérevde
Osorumluluk iistlenen Filiz Oztiirk, isletme ve akaryakit
sektoriinde aldig egitimlerle kariyer hayatina adim atti. Filiz
Oztiirk, Bilkent Universitesi Isletme Boliimii’'nde okurken New
York Ithaca Universitesi Uluslararas: Isletme Béliimii'ne gecis
yaparak egitimini burada tamamladi. Ardindan Ingi]tere’de
Oxford ve Cambridge’te Uluslararasi Petrol Ticaret ve
Fiyatlandirmas1 konularinda egitim gordii. Kariyerine ise
ilk olarak Kog¢bank’ta bagladi. 1997 yilinda Planlama ve
Fiyatlandirma béliimiinde calismaya basladizy OPET’te,
sonrasinda Finans Miidiir Yardimcisi, Perakende Satislar
Planlama Miidiirliigii ve fkmal Miidiirliigii, Zincir Magazalar
Direktorii, Tkmal ve TeknikGenel Miidiir Yardimcisi olarak
gorev yapti. Bugiin aktif sekilde OPET Yénetim Kurulu
iiyeligi gorevini yiiriiten Oztiirk, is hayat1 disinda sivil toplum
kuruluslarina verdigi 6nemle Tiirkiye Kalite Dernegi (KalDer)

Bagkan Yardimciligi ¢alhismalarim siirdiiriiyor.

As Board Member of OPET, Filiz Oztiirk, who leads
the “Women's Power Project” which will break the
rules in successful business life, is signing a new
transformation not only in OPET, but also in the fuel
sector and even in the society.

Fliz Oztiirk, who took responsibilities in many departments
and duties at OPET for many years, stepped into her career
with the training she received in the field of business and fuel sector.
Mrs. Oxztiirk, while studying at Bilkent University, Department of
Business Administration, she moved to New York Ithaca University,
Department of International Business and completed her education
there. Then she studied on International Oil Trade and Pricing
at Oxford and Cambridge in England. She started her career at
Kocbank. After beginning to work at OPET in 1997 in Planning
and Pricing Department, she served as Assistant Finance Manager,
Retail Sales Planning Manager and Supply Manager, Chain Stores
Director, Supply and Technical Assistant General Manager. Mrs.
Oztiirk, who is an active member of Board of Directors in OPET,
continues her work as Vice President of the Turkish Quality
Association (KalDer) with the importance she attaches to non-

g()z‘()rnm(%nml ()Ig‘(l?li:(lti()nS ()u,tside ofher busme’ss l%f?
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Amag, sadece Opet’te degil
toplumda degisim yaratmak

Filiz Oztiirk, sadece cabistii kurumda degil tim toplumda
ezberleri bozacak bir projeye mimarhk eden iist diizey bir
yonetici. Basarih is hayatinin yam sira sektorde ve toplumda
ses getiren Kadin Giicii Projesi'nin liderligini yapan Oztiirk,
meslegin cinsiyeti olmadigina inaniyor ve bu inancini yiirattigi
projelere yansitiyor. Sirketinden aldig1 destek ile ‘erkek isi’
algisim kirip kadinlarin giiciinii agiga ¢ikaran Kadin Giicii
Projesi’ni 2018 yilinda baglatan Oztiirk, o giinden beri erkeklere
ozgii meslek olarak algilanan akaryakit satis yetkilisi, istasyon
yoneticisi, vardiya amiri gibi pozisyonlarda kadinlara is imkam
yaratilmasim sagliyor. Boylece sadece OPET te degil akaryakat
sektériinde ve hatta toplumda yeni bir doéniisiime de imza atiyor.

Filiz Oztiirk’e gore kadinlarin o6niindeki en 6nemli engel,

The purpose is not only in Opet

but creating change in society

Filiz Oztiirk is a senior manager who has designed a project that
will break the rules not only in the institution she works for but
also in the whole society. Mrs. Oztiirk, who is the leader of the
Women’s Power Project that has a voice in the sector and society as
well as in her successful business life, believes that the profession
has no gender and reflects this belief already in the projects she
carries out. Mrs. Oxztiirk, who started the Women’s Power Projeet,
which broke the perception of “male job” and revealed the power
of women with the support she received from her company in
2018, has been providing opportunities for women in positions

such as fuel sales officer, station manager and shift supervisor,

Kadn olarak kendinize inanin ve giiciiniize odaklamin. Her sey kendine inanmakla basliyor. Bir kadn giiclii olursa

toplum giiclii olur. Yarinlarumiz, ¢ocuklanmiz da giiclii olur. Ben tiim kadinlanin kendi potansiyellerine inanmalart

ve kendilerini gelistirmek icin caba harcamalar gerektigine inanvyorum. Kadinlar hayatin her alaminda aktif olursa

D

tilkemizin kallinmast cok daha hizlv olacaktir.”
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kadinin yapabilecegi ya da yapamayacagi islere dair onyarg:
ve ayrimcilik. Bir kadin yonetici olarak bu algiyr yikmak ve
farkindalik yaratmak isteyen Oztiirk, ‘Kadin Giicii’ Projesi
sayesinde kadinlarin calisma hayatinin her alaninda bagariyla
var olabilecegini bir anlamda ispathyor. Bugiin kadin istthdamim
artirirken Tiirkiye ekonomisine de katkisinin olmas1 projenin

basarisinin 6nemli bir ispati ashnda.

Bir diger kanmit ise rakamlarda kendini gosteriyor. OPET te
calisan kadin sayisindaki artig, projenin baslangicindan bu yana
oldukca dikkat cekici. Oyle ki, calisan kadin sayisinin 3 bine
yaklagtign OPET te pompa basinda gorev yapan kadin akaryakat
satis yetkilisi sayis1 “Kadin Giicti” projesi ile 27°den861’e, market
satis yetkilisi sayis1 ise 576’dan 1160’a yiikselmis durumda.
Projenin baslangicindan bu yana istasyonlarda calisan kadin

oraninda ise yiizde 92 artis var.

“Kadin istasyonda calisir m1?”

diyenler bile oldu

Filiz Oztiirk, kargilagtig1 sorunlara ragmen yoluna devam eden bir
kadin yonetici. Liderligini yiirittigii Kadin Giicii Projesine ilk
zamanlarda olumsuz elestiriler gelse de o yilmams ve calismalar:
stirdiirmiis. Projenin baslarinda sagiranlar ¢ogunluktaymis, hatta
projeyi desteklemeyen ve “Kadin istasyonda ¢aligir mi?” diyenler
bile olmus. Ancak aradan gecen siirede proje meyvelerini vermeye
baglamis. Hem kadinlar proje kapsaminda sunulan gorevleri
bir meslek olarak benimseyerek daha ¢ok basvuru yapmis ve
istihdamda ciddi oranda artis saglanmis, hem de toplumun bakis

acis1 degismis.

Toplumda yerlesmis olan erkeklere oOzgii meslek algisim
degistirmek hedefine, OPET bayilerinin de 6zveri ve destegini
alarak ulasmayr basardiklarini ifade eden Oztiirk, proje basinda

kadin cahsanlar1 yadirgayan erkek miisterilerin, durumu

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

which have been perceived as male-specific occupations. Thus,
she is performing a new transformation not only in OPET, but
also in the fuel sector and even in the society.

According to Filiz Oztiirk, the most important obstacle in front
of women is prejudice and discrimination regarding the jobs that
women can or cannot do. As a woman manager, Mrs. Oztiirk wants
to break: this perception and raise awareness, and she proves that
women can successfully exist in all areas of working life with the
‘Women Power’ project. The fact that it makes contributions to
the Turkish economy while increasing women’s employment.isian

important proof of the success of the project.

Another proof is seen in the numbers. Thednerease in the number
of women working at OPET has been quite remarkable since the

beginning of the project. In this regard, the number of female

Juel sales executives working at the pump in OPET, where the

number of working women was nearly 3 thousand, has increased

Jrom 27 to 861 with the “Womer, Power™ project, and the number

of market sales representatives has increased from 576 to 1160.
Since the beginning of the project, there has been a 92 percent

increase in the rate of women warking at the stations.

Even there were people who said “a
woman cannot work ‘at station”

Filiz Oxztiirk is a female manager who continues further on her
way in spite of the problems she faces consistently. Although
the Women’s Power project which she leads, received negative
criticism at the beginning, she did not give up and continued

her work. When the project started, the majority were surprised.

“Believe in yourself as a woman and focus on your strength. Everything starts with believing in yourself. If a woman

is strong, the society will be strong too. Our future and our children will be strong too. I believe that all women

should believe in their potential and strive to improve themselves. If women become active in all areas of life, the

development of our country will be much faster.”
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benimseyerek onlardan hizmet almayi tercih eder hale geldigini
soyliiyor. “Kadin miisterilerimiz ise hemcinslerini istasyonlarda
gormekten mutluluk duyduklarimi belirtiyor ve bize tesekkiir
ediyor” diyen Oztiirk, bu anlayisin sadece OPETte degil tiim
sektorde yayilmasindan ve kokli bir degisim yasanmasindan

dolay1 olduk¢a mutlu.

“Hedefimiz her Opet istasyonunda
en az iki kadin calisan”

Filiz Oztiirk’e gore, OPET istasyonlarinda kadin cahsanlarin
cogalmasiyla birlikte verimlilik ve hizmet kalitesinde ciddi bir
artis yasaniyor. Bunda akaryakit satis yetkilisi, istasyon yoneticisi
gibi pozisyonlardaki kadinlarin, ‘erkek isi’ kavramini coktan
geride birakan bir zihniyetle basariyla calismalar yatiyor.
“Hedefimiz Tiirkiye’de her OPET istasyonunda biri market biri
pompada olmak iizere en az iki kadin ¢alisan istihdam edilmesi”
diyen Oztiirk, “Hedefimize dogru emin adimlarla ilerliyoruz. Her
gecen giin artan kadin giicleri, istasyonlarimizda goriiniir olmaya

devam ediyor. Verimlilik artigina ve miisteri memnuniyetine

sebep oldukea ‘imkansiz’ denen konu ‘gercek’ oluyor” yorumunu

yapiyor.
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There were people who did not support the project and even said,
“A woman cannot work at station”. | lowever, in the meantime,
the project has started to bear fruit. By adopting the tasks offered
within the scope of the project as a profession, women applied
more and employment increased significantly, and this led up to

a change in perspective of the society.

Stating that they have succeeded in achieving the goal of
changing the male-specific profession perception that has settled
in the society, by getting the devotion and support of the OPET
dealers, Mrs. Oztiirk adds that male customers, who Jfound female
employees strange at the beginning of the project, now prefer to
receive service from them by adopting the situation. She speaks
as follows “On the other hand, our female customers say that
they are happy to see their same-gender at the stations and thank
us for this”, and she is very happy that this situation has spread
not only in OPETs but also in the entire sector and that a radical

change has been experienced in this regard.

“Our goal is employment of at least
two women at each Opet station”

According to Filiz Oztiirk, with the increase in the numbers
of female employees at OPET stations, there is also a serious

increase in productivity and service quality. This is due to the

fact that women in positions such as fuel sales executives and

station managers work successfully with a mentality that has long
surpassed the concept of ‘male job’. She adds “Our goal is to
employ at least two female employees, one within the market and

one at the pump at each OPET station in Turkey. We are taking

firm steps towards our goal. Women’s Power which is increasing

day by day, continues to be visible in our stations. As long as
it leads to increased productivity and customer satisfaction, the

subject called ‘impossible’ becomes real.”



DHLAHERILE =
DAHA FAZLA GESITLILIK

Diinyanin her yerinde kadinlarin yasamlarimiza ve is diinyasina olaganusti katkilar sagladigini biliyoruz.
DHLde kadin kuryelerden liderlere, tim kadin calisanlarimiz DHL4HER programina ilham veriyor.

DHLA4HER ile amacimiz;

ilham vermek Kadin yeteneklerin goriintrliginu arttirmak ve gelecek nesil kadin liderleri
gliclendirmeye yardimci olmak

Birbirine baglamak DHL'in bolgesel ve kiiresel Kadin Agiyla kadin yeteneklerin ise alinmasini saglamak

Gelistirmek Kadinlarin potansiyellerine ulasmalari icin firsatlar sunmak ve gelisimlerini
desteklemek
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“Degisime liderlik etmek

bana gurur veriyor”
“It gives me pride to lead the change”

Calistig ilk ve tek sirket olan Philip Morris/
Sabancr'da kariyerine 1999 yilinda finans
departmaninda baglayan Filiz Yavuz Diren, 2018'den
beri Philip Morris/Sabanci’'nin Genel Miidiirliiiinii
yiiriitiiyor. Ustlendiji gérevlerde bircok yeni projenin
onciisii olan Diren, “Sirketteki degisime liderlik
etmek, degisimin parcasi olmak bana gurur veriyor”

yorumunu yapiyor.

orluklarla bas etmekten, sorumluluk almaktan, isini bir
Z adim daha 6teye tasimaktan korkmayan, yeni yerler, yeni
insanlar kesfetmenin hayattaki en biiyiik 6greticilerden biri
olduguna inanan, Tiirkiye’nin en basarili is kadinlarindan biri
Filiz Yavuz Diren. Calismak onun i¢in bir hobi, hayatin inisli
cikigh yollarinda en bityiik motivasyon kaynagi, 6yle ki bugiine

kadar “pazartesi sendromu” hi¢ yasamamus.

Kariyer yolculuguna 22 yil 6nce diinyanin 6nde gelen
sirketlerinden Philip Morris/Sabanci’da baglayan ve sirketin
finans, stratejik planlama, kurumsal iligkiler ve satis
departmanlarinda farkh goérevler iistlendikten sonra bugiin
sirketin Genel Miidiirliik gorevini siirdiiren Filiz Yavuz Diren,
dogma biiyiime Trabzonlu. Istanbul Teknik Universitesi

Endiistri Miihendisligi’ni bitirdikten sonra University of

Filiz Yavuz Diren started her career in finance at Philip
Morris/Sabanci in 1999, which is also the first and
unique company in her work life. She is the General
Manager of the company since 2018. Mrs. Diren,

who is already the pioneer of many new projects,
comments as follows, “| am proud to lead the change
in the company and to be a part of this change.”

F/i: Yavuz Diren is one of Turkey’s most successful
businesswomen, who is not afraid to cope with difficulties,
to take responsibility, to take her job one step further, and who
believes that discovering new places and new people is one of the
greatest teachers in life. Working is a hobby for her and also her
biggest motivation in life’s ups and downs, so that she has never

experienced the “Mondayitis” until today.

Filiz Yavuz Diren, who started her career journey 22 years ago
at Philip Morris/Sabanci, one of the world’s leading companies,
and continues to serve as the General Manager of the company
after taking on different roles in the company’s finance, strategic
planning, corporate relations and sales departments, is a native
of Trabzon. After graduating from Istanbul Technical University,

Department of Industrial Engineering, Mrs. Yavuz Diren got her
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Hartford’”da MBA yapan Yavuz Diren, yogun is temposuna

ragmen, is ve ozel hayatim1 dengede tutmayr basarabilen,
cocuklar ile vakit gecirmekten keyif alan bir anne. 20 yili
agkin kariyer yolculugunda hissettigi en temel duygunun bir isi
basariya gétiirmek olduguna inanan Diren, kendisini zorlayacak
farkh islere ilgi duyuyor, iste mutlu olmanin, hayatta mutlu

olmanin anahtari oldugunu biliyor.

Calistigr ilk ve tek sirket olan Philip Morris/Sabanci’da kariyer
basamaklarini emin adimlarla tirmanan Yavuz Diren, sivil
toplum kuruluslarinda da aktif rol aliyor. Tiirkiye’de TUSIAD,
YASED gibi 6nde gelen bircok is derneginde gérevlerine devam

eden Diren, TAIK Yénetim Kurulu iiyesi ve ayni zamanda
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MBA at University of Hartford and now she is despite her busy
work schedule, she is a mother who manages to balance her
work and private life and enjoys spending time with her children.

Believing that the most basic emotion she felt during her career

journey of more than 20 years is to lead a work to success, Mrs.

Yavuz Diren is interested in different jobs which could challenge
her, and she knows that being happy at work is the key to being

happy in normal life.

Mrs. Yavuz Diren, climbing the career ladder with firm steps at
Philip Morris/Sabanct which is the first and unique company
she has been working for, also takes an active role in non-
governmental organizations. While continuing her tasks in
many l()(t,(ling business associations in 1 il,r/s(ﬁ\' such as TUSIAD
and YASED, Mrs. Diren also is a member of the Board of TAIK
and still serves on the European Executive Board of Catalyst
Association, which is an international NGO and continues to
work for equality between women and men in business life. She
considers the work in NGOs very important in terms of following

([ifﬁ%r()nt projects, perspectives and inter-industry cooperation.

“My goal is to inspire women and
create a diﬁ‘érence”

Mrs. Yavuz Diren has been deemed worthy of many awards for her
works until today. One of the most important matters for her is to
be able to create a difference while inspiring women. Filiz Yavuz
Diren, who advocates equality of opportunity in all areas of life
and has signed many awareness projects to date, aims to increase
diversity by transforming the opportunities which digital medium
will bring along, into more flexible business models and business

lines.

Mrs. Yavuz Diren’s family, friends, teammates whom she worked
with, her children, in short, everyone she was in contact with
had an impact on the formation of her management philosophy.

Mrs. Yavuz Diren has created a unique management style with



uluslararas1 bir STK olan ve is hayatinda kadin-erkek esitligi
icin calismalarina devam eden Catalyst Dernegi'nin Avrupa
Yiiriitme Kurulunda gérev yapiyor. Farkh projeleri, bakis
acilarini takip etme ve endiistriler arasi is birligi anlaminda

STK ¢alismalarini ¢ok 6nemli buluyor.

“Hedefim kadinlara ilham olup
fark yaratabilmek”

Filiz Yavuz Diren, calismalar: ile bugiine kadar bircok &diile
layik goriildii. Diren i¢in en 6nemli konulardan biri kadinlara
ilham olurken onlar i¢in fark yaratabilmek. Hayatin her
alaninda firsat esitligini savunan ve bugiine kadar pek cok
farkindahk projesine imza atan Yavuz Diren’in dijitalin
getirecegi imkanlari, daha esnek is modellerine ve is kollarina
doniistiirerek cesitliligi artirma hedefi bu anlamda ¢ok 6nem

arz ediyor.

Diren’in ailesi, arkadaglari, beraber is yaptig1 takim
arkadaglar1, ¢ocuklar1 kisacasi iletisim halinde oldugu herkes
yonetim felsefesinin olusmasinda etkili olmus. Gozlemleri ve
yasadiklariyla kendine 6zgii bir yonetim tarzi olusturan Yavuz
Diren, diinyadaki yenilikleri takip eden, yeni fikirler gelistirerek
farkli is modellerini sirket biinyesinde uygulayan dijital
doniisiimiin ¢ok 6nemli olduguna inanan bir yonetici. Tiirk
tiitiiniinde siirdiiriilebilirligin ve verim artisinin saglanmasi
amaciyla Philip Morris International’in diinyadaki ilk Oryantal
Titiin  Agronomi Merkezi kurulum calismalarini yiiriitti
ve ihracata uygun kalitede ‘oryantal tiitiin’ yetistirilmesini
amaglayan Titiin Tarimi ve Kalkinma Programi’mi da hayata
gecirdi. Bu projeyle Adiyaman’da 140, Hatay’da 32 olmak tizere
172 kéydeki ¢iftcilerin ihracat¢i olmasim sagladu.

Tiirkiye’nin en biiyiik dijital
doniistim projesi

Tiirkiye’'nin en biiyiik dijital déniisiimiinii gerceklestirdigi

projesi ile calistiklar: esnafi dijital platforma tasiyan ve yeni bir

TURKIYE EKONOMISININ KADIN LIDERLERI
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her observations and experiences, and is a manager who believes
that digital transformation is very important, while following the
innovations in the world, developing new ideas and implementing
different business models within the company. She carried out
the establishment process of Philip Morris International’s first
Oriental Tobacco Agronomy Center in the world in order to
ensure sustainability and increase in yield in Turkish tobacco,
and implemented the Tobacco Agriculture and Development
Program, which aims to grow “oriental tobacco™ in suitable
quality for export. With this project, she gave support to_enable
the farmers in 172 villages, 140 in Adwyaman and32 in Hatay,

to I)(?(f()lll(‘, (’.”Cl')()l‘l(),l"s.

The largest digital tmnsformation
project of Turkey

The success of Mrs. Yavuz Diren, who carried the tradesmen
whom they worked with into the digital platform and pioneered
the establishment of a new model, is not a coincidence. She states
as follows, “We are sharing our platforms with different FMCG
companies and leading the transformation of the FMCG industry
at the point we have reached as\ @ result of various studies we
have done. When evaluated with\all its actors, we are talking
about a very radical change. As someone who has worked for
over 20 years, when I look at the transformation of the company,
[ see that we have a big power to transform a huge ecosystem. Of

course, leading this change and being a part of it gives me pride.”

“We have produced many programs
for women”’

Noting that Philip Morris/Sabancu is the first private company in
Turkey to be awarded with the equal payment “Equal-Salary”
certificate due to its very advanced culture and equality-based
practices, Mrs.Yauz Diren adds, “This is not enough, we have
to move forward in each field where we can create a difference.

We have created many programs for farmers and young women
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modelin kurulmasina énciiliik eden Filiz Yavuz Diren’in basarisi
bir tesadiif degil. Yavuz Diren, “Yaptigimiz cesitli calismalar
neticesinde geldigimiz noktada platformlarimizi farklh FMCG
firmalariyla paylasiyor, FMCG sektériiniin doniisiimiine liderlik
ediyoruz. Tiim aktorleriyle degerlendirildiginde ¢ok kéklii bir
degisimden bahsediyoruz. 20 yih agkin siiredir gorev yapan biri
olarak sirketin doniistimiine bakiyorum ve devasa bir ekosistemi
déniistiirebilecek giice sahip oldugumuzu goriitiyorum. Tabii ki
bu degisime liderlik etmek, degisimin parcas: olmak bana gurur

e e 1
veriyor” diyor.

“Kadinlara yonelik pek ¢ok
program olusturduk”

Filiz Yavuz Diren, Philip Morris/Sabanei’nin ¢ok ileri bir kiiltiire
sahip, esitlik temelli uygulamalariyla Tiirkiye’de esit iicret
“Equal-Salary” sertifikasin1 almaya hak kazanan ilk 6zel sirket
oldugunu kaydederek, “Bu yeterli degil, fark yaratabilecegimiz
her alanda ilerlemeliyiz” diyerek “ekosistemimizdeki kadin
bakkallar, ciftciler ve is hayatina yeni baglayan gen¢ kadinlar
icin bircok program olusturduk. Amacimiz, toplumda etki
edebilecegimiz her alanda kadinlarin esit firsatlara sahip olmas:

icin gerekli bilinci ve zemini olusturmak” diye konusuyor.

“Her fikrin, her sesin duyulmasi
cok onemli”

Kadinin esit temsil edilmedigi hicbir yapida siirdiiriilebilir
biiyimeden soz edilemeyeceginin altim ¢izen Yavuz Diren,
kadin isgiiciiniin  ekonomiye entegre edilmesi halinde
saglanacak ekonomik biiylimeyi gosteren bircok calisma
oldugunu hatirlatarak sunlar1 soyliiyor: “Firmamizda yénetim
ekibimizin yaris1 kadin liderlerden olusuyor. Ust diizey
yonetimde de kadin temsilimiz yiiksek ancak saha ve tiretim

alanlarinda her sektérde oldugu gibi gelistirebilecegimiz
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who are just starting their business life. Our aim is to create

the necessary awareness and ground for women to have equal

opportunities in every field that we can influence in society.

“It is very important that every idea
and every voice can be heard”

Emphasizing that it is not possible to talk about sustainable growth
in any structure where women are not equally represented, Mrs.
Yavuz Diren reminds that there are many studies which show that
the economic growth can be achieved if the female workforce is

integrated into the economy and says: “Half of our management



alanlar var. TK siireclerimiz bastan uca esitlik ilkesi temelinde
tasarlaniyor. ise alimlarda cinsiyetsiz 6zgecmis taramalarindan
tutun, cinsiyet dagilimi esit son aday listelerine kadar dengeyi

en bastan saglayacak programlarimiz mevcut.”

“Geng kadinlara, girisimcilere
mentorliik yapiyoruz”

Toplumsal cinsiyet esitligi denildiginde hem bireylere hem
kurumlara gorev distiigiine vurgu yapan Filiz Yavuz Diren,
“Philip Morris/Sabanci’da gérev yapan kadin iist diizey
yoneticilerimizle KAGIDER'le birlikte yiiriittiigiimiiz KaMP
KAGIDER mentorluk programiyla her sene kariyerine yeni
baglayan gen¢ kadinlara, girisimcilere mentorluk yapiyoruz.
Basarili rol modellerin artmasi, daha ¢ok bilinmesinin geng
kadinlarimiza ilham oldugunu gézlemliyorum. Tiirkiye’de rol

modellerin artmasi da gurur verici” seklinde konusuyor.

“Dogru yolda oldugumuzu bilmek
umut verici”’

Oniimiizdeki 10 yil icinde dijitallesme ile birlikte calisma
kosullarinin  degisecegine, farkli is kollarimin ve kadin
istthdamina yonelik bambagka firsatlarin olusacagina inanan
Filiz Yavuz Diren, gelecege iliskin ongoriisiinii soyle ifade
ediyor: “Kadin-erkek firsat esitligi konusunda hem bireysel
hem kurumsal 6devlerimizi bilmekle birlikte, bir yandan da
iilke olarak 6nemli ilerlemeler kaydettigimizi diistiniiyorum.
Is hayati, sanat, bilim, spor gibi bircok alanda bagarih Tiirk
kadinlarim1 daha ¢ok goriiyoruz. Olimpiyatlarda kadin
sporcularimizin, bilim diinyasinda kiiresel etki yaratan
kadin bilim insanlarimizin basarilariyla gururlaniyoruz. Is
diinyasinda da esitlik konusunda her giin artan bir biling
oldugunu diisiiniiyorum. Gidecek yolumuz var ama dogru

yolda oldugumuzu bilmek umut verici.”

TURKIYE EKONOMISININ KADIN LIDERLERI
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team in our company consists of women leaders. We have a
high representation of women in senior management, but there
are areas that we can still improve in the field and production
areas, like every sector. Our HR processes are designed from the
beginning to end on the principle of equality. We have programs
that will ensure the balance from the very beginning, from gender-

neutral resume scans to gender-equal final candidate lists.”

“We mentor young women and

entrepreneurs ”

Stating that both individuals and institutions hawe a responsibility
when spoken about the gender equality, Filiz Yavuz Diren says,
“We mentor young women and entrepreieurs who are just starting
their careers with the KaMP KAGIDER mentoring program
every year. We run this program fgogether with KAGIDER and
our female senior executives working at Philip Morris/Sabanct. I
observe that the increase of the pumber of successful role models
and the fact that they are known widely could inspire our young
women. This increase in role models in Turkey is also a source

of pride.”

“It is encouraging to know that we
are on the right path’

Filiz Yavuz Diren, who believes that working conditions will
change with digitalization in the next 10 years, and that there will
be different opportunities for different business lines and women’s
employment, expresses her vision for the future as follows: “I think
we have made significant progress as a country. We see more
successful Turkish women in many areas such as business life,

art, science and sports. We are proud of the achievements of our

Jfemale athletes at the Olympics, and of our female scientists who

have created a global effect in the scientific world. I think that
there is an increasing awareness about equality in the business
world. We have still a long way to go, but it is encouraging to

know that we are on the right path.”
ght |
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Hayalini gercege doniistiirdii
oirisimcilere ilham kaynagi oldu

Turned her dream into reality
inspired other entrepreneurs

Bambaska bir sektorde calisirken aklindaki hayalin
pesinden kosan Gamze Cizreli, sermayesizlige ve
kadin girisimei olmanin tiim zorluklarina ragmen
14 yil dnce BigChefs'i kurdu ve bugiin Tiirkiye
yeme-icme sektdriiniin en biiyiik markalarindan
biri haline getirdi. Basari icin bircok cesur adim
atan ve yolundan asla vazgecmeyen Cizreli, hayalini
gercege doniistiirdiigii hikayesiyle simdi birgok
girisimciye ilham veriyor.

igChefs Kurucu Ortag1 ve Yonetim Kurulu Baskam Gamze
BCizreli, hayallerini  biiyilk zorluklara ragmen gercege
doniistiirebilen ve hikayesiyle birok girisimciye 6rnek olan bir is
kadim. Diyarbakir’da kiz cocuklarimi okutan ve destekleyen cagdas
bir ailenin i¢inde biiyiiyen Cizreli, 1991 yilinda ODTU Isletme
béliimiinden mezun oldu. Hemen ardindan da savunma sanayi
sektoriinde is hayatina adim atti. Ancak tiniversite yillarindan beri
akhnda olan yeme-igme sektoriine girme hayali, savunma sanayinde
sadece ii¢ y1l calismasina izin verdi. Sartlar1 ¢ok iyi olmasina
ragmen savunma sektoriinde kariyer yapmak yerine hayallerini
gerceklestirmeyi tercih eden Cizreli, bunun i¢in her firsat:
degerlendirip her tiirlii zorlugu goze aldi. Yeme-i¢cme sektoriiniin
inceliklerini 6grenebilmek i¢in is cikislarinda bir restoranda part
time cahsan Cizreli, isi 6grendigine inandiginda da iki isinden
birden aym anda istifa etti. Bu karar ise onun 28 yildir yeme-i¢cme

sektoriinde aktif sekilde ¢alismaya baglamasimn ilk adim: oldu.

While working in a totally different sector, Gamze
Cizreli followed her dreams and founded BigChefs

14 years ago, despite the lack of capital and all the
difficulties of being a female entrepreneur, and today
she has made it one of the biggest brands in Turkish
food and beverage sector. Mrs. Cizreli, who took many
brave steps for success and never gave up on her
path, now inspires many other entrepreneurs with the
story which made her dreams come true.

Big(f/wﬁ Co-Founder and Chairwoman of the Board, Gamsze
Cizreli is a business woman who could turn her dreams

into reality despite great difficulties and now sets an example

ﬁ)l' many (‘,‘HU'(,’])T(’,l'l(',lll's with her story. S/l(,’ gl'(‘,llf up in a modern

Sfamily that educated and supported the girls in Diyarbakur. Mrs.

azreli graduated from the Department of Business Administration
( li graduated. the D t tof B Ad trat

at ODTU in 1991. After that, she stepped into the business life in
defense industry. However, her dream of entering the food and
beverage industry, which had been on her mind since her university
years, allowed her to work in the defense industry only for three
years. Although the conditions there were very well, Mrs. Cizreli
preferred to follow her dreams instead of pursuing a career in the
defense industry, and she took every opportunity and risked all
kinds of difficulties. While working part-time in a restaurant after

)] ay 8P
her job in order to learn the intricacy of the food and beverage
J

industry, she resigned from both jobs at the same time when she
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Zorluklara ragmen

hayallerinden asla vazgecmedi

Gamze Cizreli'min BigChefs’i kurma hikayesi ashinda bir¢ok
kadin girisimciye 6rnek olacak ozellikte. Once Ankara’da
eski ortagiyla Cafemiz, Kuki, Quick China gibi yiyecek icecek
markalarim yaratti. Restorancilik alaninda 12 yil siiren bu
macerasinin ardindan 2006 yihinda ortagiyla yollarimi ayirdi.
Bundan sonrasinda yoluna tek basina devam etmek isteyen
Cizreli icin, bir kadin girisimei olmak bircok sikintiyr da

beraberinde getirdi.

Sermayesi olmadig1 icin tek care olarak banka kredisine
bagvuran Cizreli’nin, teminat gosteremeyen bir kadin girisimei
olmasmin etkisiyle kredi talepleri kabul edilmedi. Her “red”
cevabi hayal kirikhigr yaratsa da motivasyonunu asla kaybetmedi.
Sermayesi olmamasina ragmen hayal ve fikirlerinden gii¢ alarak
yoluna devam etti. Ve pek ¢ok denemenin ardindan yiizde 100
banka kredisiyle, bir restoran zinciri ve bir kadin girigimi olan,

BigChef’s markasim hayata gecirdi.

2007 yihinda tek bagina tamam banka kredisi ve ileriye doniik
bor¢larla markasim yaratan Cizreli, bugiin BigChef’s ile 7’si
yurtdisi, 63’ yurt icinde olmak iizere toplam 70 subeye, 3 bini
agkin calisana sahip bulunuyor. Her y1l 8 milyon misafir agirliyor
ve sektore olan sevgisi ve icindeki calisma giiciiyle markasini her

yal biiyiitiiyor.

EN OZEL MERAKI BAHCE VE BITKILER

believed that she had learned it. This decision was the first step for her
to actively work in the food and beverage industry for the next 28 years.

Despite the difficulties

she never gave up her dreams

Gamze Cizreli’s story of founding BigChefs is actually a good
example for many women entrepreneurs. She first created food
and beverage brands such as Cafemiz, Kuki and Quick China
with her former partner in Ankara. After 12 years of adventure in
restaurant sector, she splitted ways with her partner in 20006. For
Cizreli, who wanted to continue on her own path from now on,

being a female entrepreneur brought many difficulties.

She applied for a bank loan as the only remedy because she had
no capital. But due to the fact that she couldn’t provide collateral
as a woman entrepreneur, her requests were not accepted. She
never lost her motivation, even though every “rejected” answer
was disappointing. Although she had no capital, she continued
on her way by taking strength from her dreams and ideas. After
many trials, she launched the BigChef’s brand as a restaurant
chain and a women’s initiative with 100 percent bank loans. Mrs.
Cizreli, who created her brand all by herself in 2007 with bank
loans and debts, today has a total of 70 branches of BigChef’s,
7 of which are abroad and 03 in the country with more than 3
thousand employees. She welcomes 8 million guests every year

and grows the brand every year with her love for the sector.

Sosyal hayatta 6nceligini her zaman ailesi ve dostlarina veren Gamze Cizreli, haftada ii¢ giin spor yapiyor ve en

biiyiik tutkularindan birinin seyahat etmek oldugunu soyliiyor. Bir diger meraki ise bahgce ve bitkiler. Bahcesinin

bir kosesinde kii¢iik bir bostan1 var ve burada hem toprakla ugrasiyor hem de kiiciik capli da olsa meyve-sebze
yetistiriyor. Bitkilerle ve toprakla ugrasmanin ¢ok 6zel bir etkisi oldugunu séyleyen Cizreli, “Bu sekilde hem stres

seviyemi diisiiriiyor hem de dogaya yakinlasarak kendi dogami yeniden kesfediyorum. Ayrica teknoloji, internet
ve sosyal medya da giindelik rutinimin bir parcasi son yillarda. Okudugum kitaplardan, dinledigim miiziklerden,

izledigim film ve dizilerden beslenen biriyim ben. Beslendigim 6l¢iide de aktarmaya cahisiyorum ki paylastikca

biiyiimenin degeri paha bicilmez bence” diye konusuyor.
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Herkes gibi Gamze Cizreli'nin de hayatinda ilham aldig1 6nemli
isimler var. Tasavvuf felsefesi ve Mevlana Celaleddin-i Rtimi ile
Atatiirk ve essiz eseri Nutuk, onun yolundaki en biiyiik rehberler.
Tiirkan Saylan, 6zellikle “Simirlarini Zorla’ kitabiyla Sheryl Sandberg,
Amin Maalouf’un tiim kitaplari, ‘Insanin Anlam Arayis1” kitabiyla
Viktor Frankl, ‘Hayat” ve ‘Insan Olmak’ kitaplariyla Engin Gectan

beslendigi onlarca kitap ve yazardan yalnizca birkaci.

Like everyone else, Gamze Cizreli has important names in her life
who she inspired from. The philosophy of Sufism and Mevlana
Celaleddin-i Rumi and Atatiirk and his unique work ‘The Speech’
are the greatest guides for her. Tiirkan Saylan, Sheryl Sandberg
especially with her book ‘Push Your Limits’, all the books by Amin
Maalouf, Viktor Frankl with his book ‘Man’s Search for Meaning’,
Engin Gegtan with the books ‘Life’ and ‘Being Human’ are just a
Jew of the dozens of books and authors she feeds on.

Girisimiyle bir¢ok 6diiliin sahibi oldu

Cizreli'nin bu azimli ve sonu basariyla biten girisimcilik macerasi, is
diinyasi tarafindan da bircok édiille taglandirildi. KAGIDER Yihn
Kadimn Girisimeisi Odiilii, Garanti Bankast Yihn Kadin Girisimeisi
Odiilii, Ekonomist Dergisi Yilin Kadin Girisimeisi Odiilii, Tiirkiye
Alun Marka Odiilleri kapsaminda Yihn Is Kadim Odiilii yillar
icinde aldig: bireysel odiillerden bazlari. Diger yandan ODTUdeki
ogrencilik yillarindan bu yana aktif olarak cesitli toplumsal
sorumluluk ¢alismalarimin icinde yer aliyor. Ozellikle 2010 yihinda
KAGIDER Tiirkiye'nin Kadin Girisimei Yarismasimda  Tiirkiye
Birincisi secildikten sonra bu konudaki hassasiyeti daha da artan

Cizreli, farkh sivil toplum kuruluslar catis1 altinda hem ekonomik
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With her initiative
won many prizes

This determined and successful entrepreneurial adventure of Mrs.
Cizreli was awarded with many prizes by the business world.
Woman Entrepreneur of the Year Award of KAGIDER, Woman
Entrepreneur of the Year Award of Garanti Bank, Woman
Entrepreneur of the Year Award of Economist Magazine, and
Business Woman of the Year Award within the scope of Turkey
Golden Brands are some of the individual awards she hasaeceived
over the years. On the other hand, she has been acfively involved
in various social responsibility activities sinée her student years
at ODTU. Mrs. Cizreli, whose sensitivitylon this issue increased
even more after being selected as thé First in Turkey’s Women
Entrepreneurs Competition of KAGIDER in 2010, has been
working on both economic growth and strengthening the place
of women in society under the ropf of different non-governmental
organizations. She makes efforts since many years also for the
development of the sector and the advancement of the gastronomy

field in Turkey.

In addition, Gamze Cizreli continues to take an active role in
non-governmental organizations with titles the President of the
International Entrepreneurs Association (EO), the Member of
the Board of the Turkish Women Entrepreneurs Association
(KAGIDER), and the Vice President of the Tourism Restaurant

Inwvestors and Operators Association (TURYID):

“We know the difficulties of women
[from the story of our brand”

Mrs. Cizreli considers therole of women in sustainable development
extremely critical, and states that the inability of women to
participate fully and effectively in the decision-making processes
of political, economic and social life deepens many economic as
well as social problems. Emphasizing that it is difficult to talk

about more female employees and managers unless the gender
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biiyiimeye hem de kadinlarin toplumdaki yerini giiclendirmeye
yonelik cahsmalarda bulunuyor. Sektériin gelismesi, Tirkiye’de
gastronomi alaninin ilerlemesi i¢in de uzun yillardir emek veriyor.
Gamze Cizreli 6te yandan Uluslararasi Girisimciler Dernegi (EO)
Bagkanhg, Tiirkiye Kadin Girigimciler Dernegi (KAGIDER) Yénetim
Kurulu Uyeligi, Turizm Restaurant Yatmmeilan ve Isletmecileri
Dernegi (TURYID) Bagkan Yardimeiligr gibi unvanlarla sivil toplum

kuruluglarida aktif bicimde gorev almaya devam ediyor.

“Kadinlarn sikintilarimi markamizin

hikayesinden biliyoruz”

Siirdiirtilebilir kalkinmada kadinin roliinii son derece kritik bulan
Cizreli, kadinlarm siyasi, ekonomik ve sosyal hayatin karar verme
stireclerine tam ve etkin bir bicimde katilamamasinin sosyal oldugu
kadar ekonomik agidan da pek ¢ok sorunu derinlestirdigini soyliiyor.
Zihinlerdeki cinsiyete dayal kaliplar degismedikce daha fazla kadm
cahsandan ve yoneticiden soz etmenin zor oldugunu dile getiren
Cizreli, “Is hayatinda ve girisimcilikte kadinlar1 hangi zorluklarm
bekledigini kendi markammzin hikayesinden c¢ok iyi biliyoruz.
Cinsiyet esitligini gerek kurum icinde gerekse organizasyonel
siireclerimizde marka kiiltiirtimiizii olusturan bir temel deger olarak
konumlandiriyoruz. 2018 yihnda 14 kadinla baglattigimiz “Topragim
Kadinlarmdan Sofralara” projesinde bugiin 120 kadimmzla omuz
omuzayiz. Aymi zamanda ‘Coca-Cola Kiz Kardesim’ projesi dahilinde
kadinlarmn ekonomik hayata katiimm konusunda destek veriyoruz.
Insan kaynaklar1 politikalarimizla cinsiyet esitligini destekliyoruz,
adil bir ¢alisma ortamm yaratmak icin elimizden gelenin en iyisini

yapiyoruz.” diyor.

HER SPECIAL INTEREST, GARDEN AND PLANTS

stereotypes in minds change, she adds that, “We know very well
from the story of our own brand what challenges await women
in business and entrepreneurship. We position gender equality as
a core value which constitutes our brand culture, both within the
organization and in our organizational processes. Today, we stand
shoulder to shoulder with 120 women in the “From Women of
the Land to Tables” project, which we started with 14 women
in 2018. At the same time, we support women’s participation in
economic life as part of the ‘Coca-Cola Sister’ project. We support
gender equality with our human resources policies, and we do our

best to create a fair working environment.”

Gamgze Cizreli always gives priority to her family and friends in social life, and does sports three days a week and
says that one of her biggest passions is traveling. She has another interests like gardening and plants. There is a small
orchard at the corner of her garden where she both deals with the soil and grows fruits and vegetables, albeit on a

small scale. Stating that dealing with plants and soil has a very special effect in herself, Mrs. Cizreli adds, “In this way,
I both reduce my stress level and rediscover my own nature by getting closer to nature. Also the technology, internet
and social media have been a part of my daily routine in recent years. I am someone who feeds on the books I read, the
music 1 listen to, the movies and TV series I watch. I try to transfer to the extent that I fed on, as I think the value of
growing as we share is invaluable™
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Business Administration
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/ English, German, Spanish
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Is hayatindaki yol gostericisi, ailesi

Her guide in business life: Family

Arbel Grupta makarna béliimiinii yoneterek bugiin
Arbella'nin 80 iilkeye ihracat yapan dnemli bir
marka haline gelmesine biiyiik katkilar saglayan
Yonetim Kurulu Uyesi Giilcin Arslan Hazar, i
hayatindaki yol gosterici olarak kabul ettigi ailesinin
deneyimlerine biiyiik 6nem veriyor. Kazanilan her
tecriibenin degerli olduguna inanan Hazar'a gore
cok calismak ve dogru yol haritalari belirlemek
bagarinin en énemli anahtarlari. ..

iilgin Arslan Hazar, ilkokul ve lise 6grenimini Mersin’de,
Gﬁniversite ogrenimini de Gazi Universitesi Isletme
Boliimii’'nde tamamladi. Universiteden sonra ilk is deneyimini
Kanada’da edindi. 2006 yilinda ise Arbel Grup’ta finans ve
kambiyo béliimiinde ise bagladi. Giil¢in Arslan Hazar su anda,
o zamanlar aile sirketi olan, bugiin uluslararas1 bir firmaya

déniisen Arbel Grup’ta makarna béliimiiniin baginda gorev

yapiyor.

Giilgin  Arslan Hazar, yonetim felsefesini olustururken
bircok 6gretiden ilham aliyor. Ona gore en biiyiik 6gretisi
ise deneyimleri. Kendisine en iyi 151k tutan ve yol gosteren
kisilerin, ailesi oldugunu séyleyen Arslan Hazar, onlarin
yonlendirmesine biiyiik 6nem veriyor. Ise basladii ilk yillarda

ailesinin ona kattig1 faydalarin farkina varan Hazar, o giinleri

By managing the pasta division at Arbel Group as
Member of the Board, Giilcin Arslan Hazar, who

has made great contributions to Arbella becoming
an important brand exporting to 80 countries,
attaches great importance to the experiences of
her family which she regards as a guide in her
business life. According to Hazar, who believes that
every experience gained is valuable, working hard
and determining the right roadmaps are the most
important keys for success. ..

Giilgrin Arslan Hazar completed her primary and high school
education in Mersin and graduated from Gazi University,
Department of Business Administration. She gained her first work
experience in Canada after university. In 2000, she started to work
in the finance and foreign exchange department of Arbel Group.
Giilcin Arslan Hazar is currently the head of the pasta department
at Arbel Group, which was a family business in the past and has

turned into an international company today.

Giil¢in Arslan Hazar takes inspiration from many teachings while
creating her management philosophy. According to her, the greatest
teaching is her experience. Saying that the people who shed the best
light on her way were her family, Mrs. Arslan Hazar attaches great
importance to their guidance. Realizing the benefits her family

brought to her in the first years of her employment, she describes
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those days as follows; “When I first started working, we were a
leading company in the pulses industry in the world like today

and we had just taken a new step into the pasta sector. At first, |

Sfound it very strange when my family told me that I should plan

a career in the pasta sector instead of pulses. Two years later,
when I saw that I was reaping the fruits of the structure which I
had grown with my own hands at an international fair, I thanked
them for their guidance. Now, as Arbella, we have become a big

brand that exports to 80 countries.”

Before getting to the heart of the business, Giilcin Arslan Hazar
was imagining that the management process in the company
would be much easier. But she learned over time that success
could only be achieved by working and determining the right
road maps. Having gained experience in different departments of
the company since the first day she started to work, Mrs. Arslan

Hazar realized how important it was to have knowledge in many

fields from accounting to finance, from export documentation to

import and also to learn all the details, when she got involved.

“Women have more duties

for breaking prejudices”

According to Giilcin Arslan Hazar, who was a member of the
Entrepreneurial Business Women’s Association for a while and
is currently a member of the Mersin Chamber of Commerce and

Industry, the place of women in the business world is increasing

OGRENMENIN NE YASI NE DE ZAMANI OLDUGUNA INANIYOR

“Hem is kadini hem de anne olarak gezmek ve yeni kiiltiirler kesfetmek en biiyiik zevklerimden diyebilirim. Bunun
yaninda kitap okumak vazgecilmezlerimden. Ogrenmenin ne yasi ne de zamam olduguna goniilden inaniyorum.

Ingilizce bilgim ileri seviyede. Baslangic seviyesinde oldugum Almanca ile de aramiz ¢ok iyi ve her giin daha iyiye
gidiyor. Benim icin yeni bir macera olan Ispanyolca seriivenine de 10 yasindaki kizima destek olmak amaci ile
basladim. Her yeni bilgi ve diisiince hem benim hem de ¢evremin gelisimi i¢in birer 6nemli deger.”
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soyle anlatiyor; “Tlk ise basladigimda, su anki gibi diinyada
bakliyat sektoriinde s6z sahibi bir firmaydik, makarna sektoriine
de yeni adim atmistik. Ailemin, bakliyat yerine makarna sektori
tizerinde bir kariyer planlamasi yapmam gerektigini séylemesini,
ilk zamanlar ¢ok yadirgamigtim. iki sene sonra, bir yurt dist
fuarinda, kendi ellerimle biiyiittiigiim yapimin meyvelerini
aldigimm gordiigiimde, onlara yaptiklar1 yonlendirmeden dolay
tesekkiir ettim. Simdi ise Arbella olarak 80 iilkeye ihracat yapan
biiyiik bir marka haline geldik.”

Isin kalbine girmeden once, sirketteki yonetim isleyisinin ¢ok
daha kolay olacagini hayal eden Giil¢in Arslan Hazar, bagarilarin
ancak calisarak ve dogru yol haritalari belirleyerek gerceklestigini
zamanla 6grenmis. Ise bagladigr ilk giinden itibaren sirketin
farkli departmanlarinda deneyimler edinen Arslan Hazar,
muhasebeden finansa, ihracat dokiimantasyonundan ithalata
kadar bircok alanda bilgi sahibi olmanin ve tiim detaylar:
ogrenmek gerektiginin ne kadar 6nemli oldugunu isin icine

girince fark etmis.

“Onyargllarl yikmakta
kadinlara daha ¢ok gérev diisiiyor”

Bir siire Girisimei Is Kadinlan Dernegi iiyeligi yapan, su anda
da Mersin Ticaret ve Sanayi Odas1 Meclis iiyeligine devam eden
Giil¢in Arslan Hazar’a gore is diinyasinda kadinin yeri her gegen

dénem yiikseliyor. Ancak kadin-erkek esitligi anlaminda toplumda

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

with each passing year. However, she believes that there are still
prejudices in the society in terms of gender equality and it is
necessary to overcome them. Mrs. Arslan Hazar, who says that
women have more responsibility to break down these prejudices in
the future, feels responsible as a woman manager and emphasizes
that she will continue to support every project that supports and

empowers women.

Giilgin Arslan Hazar, who preferred to take the first step from her
own compamny as a woman manager in order to strengthen the
current position of women in business life, describes.the process as
Jollows, “First of all, we started out by commudiicating more with
the female employees in the company. We drew the big picture
together by talking about their evaluatiéns, experiences and ideas

e discrimination in order

on the subject. We had also made po
to increase the number of the fem ployees in our company.
Today, as in the past, we contin e a good momentum to

our brand together with many o

“We continuously
female employee

Expressing that she had some diffi s in business world as a
woman, Giilcin Arslan Hazar emphasizes that she continues to
work with the same determination despite the difficulties and

continues her determination to set a good example for the women

managers and team workers who will come after her. Stating

SHE BELIEVES THAT LEARNING HAS NEITHER AGE- NOR TIME LIMITS

“I can say that it is one of my greatest pleasures to travel and discover new cultures, both as a business woman and as
a mother. Reading books is also one of my essentials. I wholeheartedly believe that there is neither age nor time limit to

learn. My English knowledge is advanced. We are also very good with German, which I am at the beginner level, and it

is getting better every day. I started my Spanish adventure, which is a new thing for me, with the aim of supporting my

10-year-old daughter. Every new knowledge and thought is an important value for the development of both me and my

. 2
environment.
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hala 6n yargilarin oldugu ve bunlar1 asmak gerektigi inancinda.
Gelecek dénemde bu 6nyargilar1 yikmakta kadinlara daha ¢ok
gorev diistiigiinii séyleyen Arslan Hazar, bir kadin yonetici olarak
kendisini de sorumlu hissediyor ve kadini destekleyip giiclendiren

her projeye destek vermeye devam edecegini vurguluyor.

Kadinin is hayatindaki mevcut konumunu giiclendirmek icin
bir kadin yonetici olarak ilk adim kendi sirketinden atmay1
tercih eden Giilcin Arslan Hazar, bu siireci, “Oncelikli olarak
sirketteki kadin cahsanlarla daha fazla iletisim kurmakla yola
koyulduk. Konuyla ilgili degerlendirmelerini, deneyimlerini ve
fikirlerini konusarak biiyiik resmi birlikte ¢izdik. Firmamizdaki
kadin ¢ahisanlarimizin sayisin1 artirmak icin pozitif ayrimeihik
yaptigimiz da oldu. Diinde oldugu gibi bugiin de bir¢ok kadin
calisanimizla birlikte, markamiza iyi bir ivme kazandirmaya

devam ediyoruz” seklinde anlatiyor.

“Kadin calisan oranini siirekli
artirryoruz”

Bir kadin olarak igdiinyasinda bazi zorluklar yasadigimi dile
getiren Giil¢in Arslan Hazar, zorluklara ragmen ayni1 kararhlikla
caligmalarim1 devam ettirip kendisinden sonra gelecek kadin
yoneticilere ve ekip calisanlarina iyi 6rnek olma kararhhgim
stirdiirdtigiinii vurguluyor. Sirketteki kadin ¢alisan oranimi her
yeni donemde arttirmaya devam ettiklerini aktaran Hazar, K

siireclerinde ekip calisanlar1 ararken cinsiyet esitliine 6nem

that they continue to increase the rate of female employees in the
company in each new period, Mrs. Hazar says that they attach
importance to gender equality when looking for team employees
in their HR processes, and that they put it into practice. Giilcin
Arslan Hazar also talkes about the projects and works they have
done for women in the company and adds, “We always attach
importance to being intertwined with the women’s cooperatives
and producers in our region. In our products made with dried
spinach in Arbella, we use products dried and ground by our local
women. In this way, we both increase solidarity and try to create

”

added value.’

“KADIN HER YERDE” TEMALI FOTOGRAF YARISMASI

Arbella Makarna olarak, bu sene on birincisini diizenledikleri Arbella Uluslararasi Fotograf Yarigmasi’nin ana
kategorisini “Kadin Her Yerde” olarak belirlediklerine dikkat ¢ceken Giilgin Arslan Hazar, “Arbella Makarna olarak
kadinin toplum i¢indeki ve iiretimdeki yerinin, 6neminin ve gerekliliginin farkindayiz. Kurum olarak kadina

yonelik uygulanan psikolojik ve fiziksel siddete her zaman karsi durduk ve karsi durmaya devam edecegiz. Bu
sebeple kadinin, yasamin en 6nemli parcalarindan biri oldugunu vurgulamak i¢in 11. yilimizda “Kadin Her Yerde”

diyerek yasamin her alaninda yer alan iireten, 6zgiirce hareket eden, fark yaratan, yasama hayata deger katan
kadinlarin fotograflarini gérmek istedik. Kadinlara yonelik sosyal farkindalik ¢calismalarimiz siirdiirecegiz.” diyor.
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verdiklerini net bir sekilde belirtip hayata gecirdiklerini soyliiyor.
Sirkette kadinlarla ilgili yaptiklar1 proje ve ¢ahismalardan da
bahseden Arslan Hazar, “Yoremizdeki kadin kooperatifleri
ve tireticileri ile hep i¢ ice olmaya 6nem veriyoruz. Arbella’da
kurutulmus 1spanak ile yapilan iiriinlerimizde, ybéremizdeki
kadinlarimizin - kurutup = 6giittiigii  iriinleri  kullaniyoruz.
Boylelikle hem dayanmismayr artirtyor hem de katma deger

yaratmaya calisiyoruz” diye konusuyor.

“Egitimler artmal, 6nyargilar
yikilmal”

Giil¢in Arslan Hazar, kadimin ¢ahsma hayatindaki konumunun
gelismesi icin Tiirkiye'nin daha uzun bir yolu oldugunu
diisiiniiyor. Bu siirecin  hizlanmas1 i¢in 6ncelikle egitime
verilen 6nemin artirlmasi gerektigine deginen Arslan Hazar,
aym zamanda kadinin cahsmasiyla ilgili toplumdaki tiim
onyargilardan kurtulmak gerektigine isaret ediyor ve bu konuda
neler yapilmasi gerektigiyle ilgili goriislerini soyle aktariyor;
“Kadinlarin ¢ahgirken bir yandan da evdeki sorumluluklarim
devam ettirmesi bekleniyor. Ancak bunun bir dayanigsma
icerisinde yiiriitiilmesi gerekir. Sorumluluklarin paylasilmas:
gerektigi bilincine toplum olarak varilmali. Bu hassas
konular, 6nce aile icinde 6gretilmeli, toplum genelinde de
yayginlasmali. Ailede baslayan davramgsal 6gretilere ek olarak
aliman egitimlerimizle artik hicbir is kolunda cinsiyetlestirme

yapilmamalidir.”

“Education must be increased,

prejudices destroyed”

Giilgin Arslan Hazar thinks that Turliey has a long way to go to
improve the position of women in torking life. Referring to the
need to increase the importance given to education in order to
accelerate this process, Mrs. Arslan Hazar also points out that
it is necessary to get rid of all prejudices in the society regarding
women’s work and expresses her views on what should be done in
this regard; “Women are expected to continue their responsibilities
at home while working. Howeuver, this must be carried out in
solidarity. As a society, it should be realized that responsibilities
should be shared. These sensitive subjects should be taught within
the family first and should be spread throughout the society. With
our trainings in addition to the behavioral teachings that start in
the family, there should be no genderizing in any business line

anymore.”

“WOMEN ARE EWERYWHERE” THEMED PHOTO CONTEST

Giil¢in Arslan Hazar points out that as Arbella Makarna, they have determined the main category of the 11th Arbella
International Photo Contest, which they have organized this year as “Women are Everywhere” and states as follows

“As Arbella Pasta, we are aware of the place, importance and necessity of women in society and in production. As an
institution, we have always stood against psychological and physical violence against women and will continue to stand
against them. For this reason, in order to emphasize that women are one of the most important parts of life, we wanted
to see the photographs of women who produce, act freely, make a difference and add life to life by saying ‘Women are
Everywhere’ in our 11th year. We will continue our social awareness activities for women.”
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“Gelecegi planlamanin en 1yi yolu

onu tasarlamaktir”
“The best way to plan the future is to design it”

Cok genc yasinda hem sirketine kattigi katma degerle
hem iistlendigi sosyal sorumluluk projeleriyle hem

de akif olarak gorev aldigi STK'lardaki basanlariyla
adindan sbz ettiren Reis Gida Yonetim Kurulu Uyesi
Isilay Reis Yorgun, “Gelecegi plantamanin en iyi yolu
onu tasarlamaktr. Kendimize koydugumuz hedeflerle
basariya ulagtigimiza inaniyorum. Hayatta kalmayi en
giiclii olantar degil, degisime ayak uyduranlar baganr.
Bu yiizden hayati akigina birakmak yerine calisarak ve
iireterek inovasyonu her daim yasamaliyiz” diyor.

ocuklugu pirincin, fasulyenin, nohudun iginde gecti. En
Cbﬁyﬁk tutkusu tatillerde bile babasiyla fabrikaya gitmekti.
Tek arzusu babasinin 1981 yihinda cesaretle temelini attigy ve
kendisinin de icinde biiyiidiigii Reis Gida da ¢ahsip firmasina
daha fazla bagar1 kazandirmakt. Isilay Reis Yorgun, geng yasinda
imza attif1 basarilarla sektérde kendini kanitlamis bir kadin
lider. istanbul Kiiltiir Universitesi Sanat ve Tasarim Fakiiltesi
Halkla iliskiler boliimiinden birincilikle mezun olan ve ayni
iiniversitenin Sosyal Bilimler Enstitiisii'nde yiiksek basar1 bursu
ile Isletme yiiksek lisansim1 tamamlayan Reis Yorgun, okul
yillarinda da calisti. Once iki yil halkla iligkiler alaninda calisan
Reis Yorgun, aile firmasinda ¢alismaya baslamadan 6énce farkh
sirketlerde is deneyimi kazandi. Ancak bunu gerceklestirirken

tek arzusu elde ettigi deneyim ve bakis acisi ile kendi firmasina

Member of the Board of Reis Gida, Isilay Reis Yorgun,
who made a name for herself with the added value
she added to her company, the social responsibility
projects she undertook, and her achievements in

the NGOs she actively participated in, says “The

best way to plan the future is to design it. | believe
that we achieved success with the goals we set for
ourselves. Itis not the strongest who survives, but
the one who adapts himself to change. That's why we
should always experience innovation by working and
producing instead of letting life flow.”

S]w spent her childhood among rice, beans and chickpeas. Her
greatest passion was to go to the factory with her father, even
on holidays. Her only desire was to work in Reis Gida to bring

more success to the company where her father had boldly laid the

Joundation in 1981 and where she grew up. Isilay Reis Yorgun is

a female leader who has proven herself in the sector with her
achievements at a young age.Mrs. Reis Yorgun, who graduated from
the Public Relations Department of the Faculty of Art and Design of
[stanbul Kiiltiir University with the highest degree and completed
her Master of Business Administration with a high achievement
scholarship at the Social Sciences Institute of the same university,
also worked during her school years. Working in the field of Public
Relations for two years, she gained work experience in different

companies before starting to work in the family firm. However,
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katk: saglamakti. Ozel proje bazh isler disinda bir donem basinda
editor olarak da gorev ald. s hayatinda attig1 her adim tirmandig
bir basamak oldu. Kendi firmasina déndiigiinde iiretim, lojistik,
muhasebe, finans, ihracat gibi alanlarda ¢alistiktan sonra yonetici
pozisyonunda gérev aldi. Aldigr sorumlulugun bilinciyle isine
dort elle sarilan Reis Yorgun, is hayatinda mucize olmadigini,
tek gercegin azim ve kararlilhkla calismak oldugunu biliyordu.
Ideallerinin, amaclarinin hep ortak bir paydasi vardi. O da

insanlara saghkli giivenilir giday: sunmakt...

“Oniimde itibarh ve yillardir sektoriinde éncii gelen bir firma var.
Size nasil ilham olmaz ki... Babam, cahsma hayatinda hitabim
ile Mehmet Bey, bana ve kiz kardesime, sifir sermaye ile bugiine
getirdigi markayr emanet ediyor. Itibarh bir markanin itibarm

koruyarak siirdiiriilebilirligini saglamak icin cahsiyorum” diyen
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Bir is insam i¢in, bir yonetici icin itibarin ¢ok 6nemli
oldugunun altimi ¢izen Reis Yorgun, “Her seye sahip
olunur ama itibar zor elde edilir. Is hayatinda séziiniin
eri olmak, is ahlakina ve etik kurallara bagh kalmak ve
itibarli olmak sarttir. Sézlerini yerine getirmek ve hayata

gecirmek bir is insaninin vazgecilmezi olmalidir” diyor.

Emphasizing that reputation is very important for a
business person and for a manager, Mrs. Reis Yorgun says
“You can have everything, but reputation is hard to get.
In business life, it is essential to be a person of your word,
to adhere to business ethics and moral rules, and to be
reputable. Fulfilling his promises and putting them into

practice should be indispensable for a business person.”



Reis Yorgun bu biiyiik sorumlulugu hakkiyla yerine getirmek i¢in

gece giindiiz demeden calisiyor.

s hayatinda cesur ve aktif
olmasim ailesine borclu

Reis Yorgun’a, ailesi her zaman rol model oldu. Bugiin is
hayatinda bu kadar cesur davranmasinin ve aktif yer almasinin
en biiyiik sebebinin ailesinden aldig1 bu gii¢ olduguna inaniyor.
Insan odakl ve sosyal fayda yaratma amach calismanin ailesinin
genel prensibi oldugunu vurgulayan Reis Yorgun, “Sirketimde
oncelikli amacim; var olan itibar1 korumak ve gelecek nesillerde
de siirdiiriilebilirligi saglamaktir. Ulkemizde iigiincii kusaklarin
yonettigi sirket sayisi yok denecek kadar az. Ancak itibar giiclii
sirketler gelecek nesillerde var olmayi siirdiirecekler. Nielsen
tarafindan yapilan bir arastirmada Reis’in kendi sektériinde en
giivenilen, en ¢ok tercih ve tavsiye edilen marka oldugu sonucuna
ulagildi. Gelecek nesil olan evlatlarimiza bayragi verirken bu
giiven sayesinde sarsilmaz temeller iizerinde daha giiclii ve kararh

adimlarla ilerleyeceklerini diisiinityorum” diyor.

Isilay Reis Yorgun'un yonetim felsefesini olusturan sey; en uzun
yolun bir adimla bagladigina ve her zorlugun mutlaka bir ¢ikis
yolu olduguna olan inanci. Gelecegi planlamanin en iyi yolunun
onu tasarlamak olduguna inanan Reis Yorgun, “Kendimize
koydugumuz hedefler ile basariya ulastiimiza inaniyorum.
Hayatta kalmay: en giiclii olanlar degil, degisime ayak uyduranlar
basarir. Bu yiizden hayati akisina birakmak yerine c¢ahsarak
ve ilireterek inovasyonu her daim yasamahyiz. Gelecegimiz ile
ilgili doniim noktasim1 ancak kendimiz belirleyebiliriz” diyerek

anlatiyor hayata bakis agisin.

“Gida sektoriinde calisan bir kadin
olarak kendimi sorumlu
hissediyorum”

Gida sektoriinde cahsan bir kadin olarak kendini daha fazla

sorumlu hisseden Reis Yorgun, 6zellikle ailelerin, ¢ocuklarin

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

her only desire was to contribute to her own company with the
experience and perspective she gained while doing this. Apart from
special project-based works, she also worked as a Press Editor for
a period. Fvery step she took in her business life was a step she
climbed up. When she returned to her own company, she took on
a managerial position after working in areas such as production,
logistics, accounting, finance, and export. She embraced her work
with the awareness of the responsibility, and she knew that there
were no miracles in business life and that the only truth was to
work with perseverance and determination. Her ideals and_goals
always had a common measure; it was to providegpeople with

healthy and reliable food...

She expresses her feelings as follows “I liave a reputable company
in front of me that has been a pioneef in its sector for years. How
you cannot be inspired of it... My father, with my address during
working life, Mister Mehmet entrusts me and my sister with the
brand he brought to this day with zero capital. I work hard to
ensure the sustainability of a reputable brand by protecting its

reputation.”

She owes her courgge and
activeness in business hfe to her

Sfamily

Reis Yorgun’s family has always been a‘role model for her. She
believes that the most important reason for being so courageous and
taking an active part in business lfﬁ% is the power she got fr()m her
family. Emphasizing that working as human-oriented and with the
aim to create social benefit was the general principle of her family,
Mrs. Reis Yorgun adds “My primary goal in my company is to
protect the existing reputation and to ensure sustainability in future
generations. In our country, the number of companies managed
by the third generation is almost non-existent. But companies with
a strong reputation will continue to exist by new generations. In
a study conducted by Nielsen, it was concluded that Reis is the
most trusted, preferred and recommended brand in its sector. While

giving the flag to our next generation, I think that thanks to this
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saghkli beslenmeleri i¢in daha fazla cahsmasi, tiiketiciyi

bilin¢lendirmesi, saghkli ve dengeli beslenme konusunda onlar
yonlendirmesi gerektigini diisiiniiyor ve bu amagcla pek ¢ok sosyal
sorumluluk projesi gerceklestiriyor. Kadin iireticilerin yasamlarini
iyilestirecek tiretimi tesvik edecek “Bakliyat Koyii” projesini hayata
gecirdiklerini belirten Reis Yorgun, Bolu Camyayla’da 80 kadin
iireticiyle Bombay, Civril, Battal, Dermason, Seker ve Barbunya
fasulye cesitlerinin ekimini gerceklestirdiklerini s6yliiyor. 2021
yilinda da Nigde’nin Carikh Kéyii'nde sozlesmeli tarim ile 7
cesit fasulye ekimini gerceklestirdiklerini kaydeden Reis Yorgun,
gelecek yil iiretmis olduklar: tohumlar ciftcilere dagitarak daha

genis alanda ekim yapacaklarini ifade ediyor.

Ulkemiz topraklarinda piring ve bakliyat iiretiminde yerli
tohumlarin gelistirilmesi ve iilkemizde yetistirilebilen iiriinlerin
ithalatinin azalmasi yolunda ¢ok 6nemli bir adim atiklarini,
ata tohumlarmin gelecek nesillere birakilacak en biiyiik miras
oldugunu belirten Reis Yorgun, siirdiiriilebilir tarim ve gidanin
gelecegi icin kiiresel iklim degisikligi ile miicadele edilmesi
yoniinde ¢ahsmalar yaptiklarmim altim ¢iziyor. Reis Yorgun
obezite ile miicadele, sokak ¢ocuklari, sosyal hayata tutunma

miicadelesi veren bedensel ve zihinsel engelliler, kadin siZinma
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trust, they will move forward with stronger and more determined

steps on unshakable foundations.”

The management philosophy of Isilay Reis Yorgun is the belief that
the longest road begins with a step and that every difficulty has a
way out. Believing that the best way to plan the future is to design
it, she explains her perspective on life “I believe that we achieved
success with the goals we set for ourselves. It is not the strongest
who survives, but the one who adapts himself to change. That’s
why we should always experience innovation by working and
producing instead of letting life flow. Only we can determine the

Y

. - o
turning point for our future.

“As a woman working in the food
industry, 1 feel responsible”

Feeling more responsible as a woman working in the food industry,
Mrs. Reis Yorgun thinks that families should work harder to ensure
a healthy diet for their children, to raise awareness of consumers,
and to guide them on a healthy and balanced diet, and for this
purpose, she carries out many social respomibility projects. With

3

stating that they implemented the “Bakliyat Koyii™ project which
would encourage production that could improve the lives of women
producers, she adds that they have planted Bombay, Civril, Battal,
Dermason, Seker and Kidney Bean wvarieties with 80 female
producers in Bolu Camyayla. Noting that they planted 7 types of
beans with contract farming in Carikl Village of Nigde in 2021,
Mrs. Reis Yorgun tells that next year they will distribute the seeds

they have produced to the farmers to plant them in a wider area.

Saying that they have taken a very important step towards the
development of domestic seeds in the production of rice and pulses
in our country and also to decrease the import of products that
can be grown in our country, Mrs. Reis Yorgun underlines that
they are struggling against global climate change for the future of
sustainable agriculture and food. She tells that they continue to
provide financial and moral support to many projects such as for

street children, physically and mentally disabled people struggling
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Hayatimiza ‘I:gizz.t‘at Katan

TumiKadinlagmizin «
DinyaKadinlar Giinii

Reis olsun,

afiyet olsun.
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evleri, Cocuk Esirgeme Kurumlari, Dariilaceze, Losemili Cocuklar
Saglik ve Egitim Vakfi gibi bircok projeye maddi ve manevi destek

saglamaya devam ettiklerini bildiriyor.

“Kadinlar: giiclendirmek,
insanlig1 giiglendirmektir”

Gergeklestirdikleri projeler ile sirket biinyesinde de kadin
istihdamim 6nemsediklerinin altin1 ¢izen Reis Yorgun, “Sirket
olarak her gecen giin kadin ¢ahisanlarimizin sayisin1 arttiriyoruz.
Kadinlarimizi her alanda ekonomiye katmay:r hedefliyor, onlara
katki saglayacak projelerde yer almay: amaghyoruz. Giiglii kadin
demek, giiclii aile, miireffeh bir gelecek ve giiclii iilke demektir.
Bu iilkenin kadinlar: ve erkekleri olarak birlikte daha yaraticiyiz,

daha iiretkeniz ve daha giicliiyiiz” diye konusuyor.

fstanbul Hububat Bakliyat, Yagh Tohumlar ve Mamulleri
ihracatgilar Birligi Yonetim Kurulu Uyeligi, TiM Delegesi, Sektor
Kurulu ve TiM Tarmm Komisyonu iiyeligi gorevlerini yiiriiten
Reis Yorgun, 2018 yihinda kurulan TiM Kadin Konseyi iiyeligini
ve 2021 yihnda [smail Giille Bagkanhginda kurulan Geng TiM’de
Bagkan vekili ve geng TiM Istanbul Bolge bagkani olarak gérevini

stirdiiriiyor.

to hold on to social life, women’s shelters, Child Protection
Institutions, Hospice, Health and FEducation Foundation for

Children with Leukemia, and the fight against obesity.

“Empowerin women is
empowering umamty”

Underlining that they care about women’s employment within the
compary with the projects they carry out, she adds “As a company,
we increase the number of our female employees day by day. We
aim to include our women in the economy in every field, and to
take part in projects that will contribute to them. A strong woman
means a strong family, a prosperous future and a strong country.
As the men and women of this country, we are more creative, more

productive and stronger together.”

Mrs. Yorgun, who is Member of the Board of Istanbul Cereals-
Pulses-Oilseeds and Products Exporters’ Association, TiM Delegate,
Member of Sector Assembly and Member of Tim Agriculture
Commission, continues also her membership of TIM Women’s
Council established in 2018 and as the Deputy President of Gen¢
TIM which was established under the presidency of Ismail Giille
in 2021. Besides, she continues her duty as Regional President of

Istanbul TIM.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Hayatindaki en 6nemli yol gésterici

babas1 oldu

The most important guide in

her life was her father

Yasar Toplulugunu daha ileri noktalara tasimay

en biiyiik ideal olarak belirleyen Idil Yigitbagr'nin
hayatindaki yol gosterici babasi Selcuk Yasar oldu.
Hayati boyunca habasinin fikirleri, kitaplan, sozlerinden
ilham alan Yasar Holding Yonetim Kurulu Bagkan Vekili
Yigitbasi, kadinin is hayatindaki giiciine inanci tam olan
bir yénetici. Oyle ki idil Yigitbagr'na gre nitelikli eitim
almasina firsat verildiginde ve cesaretlendirildiginde
kadinin yapamayacag is yok.

irisimei bir ailenin tg¢iinct nesil tiyesi olan idil Yigitbasi,
Glzmir Amerikan Lisesi'ni bitirdikten sonra Bogazici
Universitesi idari Bilimler Fakiiltesinden mezun oldu. Yasar
Toplulugu'nda 1,5 yil cahstktan sonra ABD’de Indiana
Universitesinde MBA egitimini tamamladi. Aile icinde
kardesleriyle esit bir ortamda biiyiiyen idil Yigitbasi, babasinin
calismaya yonelik tesvikiyle egitimini tamamladiktan sonra
is yasamina atildi. Yasar Toplulugu kiiltiiriiniin de yansimas:
olarak, kadim lideri destekleyici bir ortamda ¢alisma sansi
buldu.
idil Yigitbagi, 1990 yilinda Yasar Holding’de planlama ve
analiz departmaninda calhismaya basladi. Daha sonra strateji

departmaninin  yeniden kurulmasi ve katilimh strateji

The father of idil Yigitbagi, Selcuk Yasar, was the guide
in her life, who set it as the greatest ideal to carry
Yagar Group to further points. Deputy Chairwoman of
the Board of Yasar Holding, Mrs. Yigitbasi inspired by
he father’s ideas, books and words throughout her
life, and is a manager who fully believes in power

of women in business life. According to her, there is
nothing that a woman cannot do when she is given

the opportunity and encouraged to receive a qualified
education.

[
!(1[,[ Yigitbast, a third generation member of an entrepreneurial

family, graduated from the Faculty of Administrative Sciences of
Bogazi¢i University after Izmir American H igh School. She worked
at Yasar Group for 1.5 years, then she got her MBA degree at
Indiana University in USA. Mrs. Yigitbasi, who grew up in an equal
environment with her brothers in the family, started her business
life with the encouragement of her father, after completing her
education. As a reflection of the culture of Yasar Group, she had the

chance to work in a supportive environment for the woman leader.
Idil Yigitbas started to work in Planning and Analysis Department

of Yasar Holding in 1990. Later, she carried out the re-establishment

of the Strategy Department and the work of Participatory Strategy
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gelistirme cahismalarimi gerceklestirdi. Bu siirecte gida sektoriine
artan ilgisiyle 1996’da Pinar Grubu’na ge¢is yapti. 2006 yilina
kadar marka, pazarlama konular1 agirhkh olmak iizere gida
grubunda sektorel sorumluluklar aldi. 2003-2009 yillar1 arasinda
Yasar Holding Yonetim Kurulu Bagkan Vekili olarak gérev yapti.
2009°da da Yoénetim Kurulu Bagkam oldu. 2015ten bu yana
Yasar Holding Yénetim Kurulu Bagkan Vekili gorevini tistlenen
idil Yigitbas1, Yasar Toplulugu istiraklerinde Y6netim Kurulu

Bagkanhg gorevlerinde bulunuyor.

Development. In this process, with her increasing interest in
the food sector, she transferred to Pinar Group in 1996. Until
2000, she took on sectoral responsibilities in the food group,
mainly on brand and marketing issues. Between 2003 and
2009, she served as the Deputy Chairwoman of the Board of
Yasar Holding. She became the Chairwoman of the Board in
2009. Being the Deputy Chairwoman of the Board of Yasar
Holding since 2015, she is also the Chairwoman of the Board

of Yasar Group subsidiaries.

Working in many different fields
supported her development

Idil Yigitbasi is a manager who experienced the difficulties
Jaced by every young person while working in the family
business. When overcoming these difficulties, the experiences
of the experienced people around her became her biggest
supporter. In addition to the contributions of the managers
she worked with, she also had the chance to attend many
trainings. These experiences gained by Mrs. Yigitbasi, who
worked in many different areas in business life, played also an

important role in her professional and personal development.

Idil Yigitbast has a father who has always been described as
a strong leader, and who set an example for many business
people in Turkey with his entrepreneurship, courage and
vision as well as his humanity and social responsibility. Her

father, Selcuk Yasar, shed light on every period of the life for

PROFESYONEL BiR YONETICI GiBi CALISMAYA OZEN GOSTERDI

Idil Yigitbag1 6’s1 halka agik, 21 sirketi, 7500 ¢alisan1 olan Yasar Toplulugu’nda, kurumsal bir organizasyonda,

profesyonel bir yonetici gibi calismaya her zaman 6zen gosterdi. Yasar Toplulugu’nun vizyon, misyon ve degerlerini
f I 1 tici gibi ¢als h terdi. Yasar Toplulug

on planda tuttu. Katihhmei yonetime énem verdi. Tiim yonetici ve ¢alisma arkadaslariyla birlikte sektoriin ve
iilkenin toplumsal ve ekonomik kalkinmas: i¢in isini severek yapti. Markalarin bagarisi, kurumsal sosyal sorumluluk
calismalar1 onu motive eden en 6nemli etkenler oldu.
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Cok farkl: alanlarda

calismasi gelisimine destek oldu

idil Yigitbagi, aile sirketinde ¢alisan her gencin karsilastigs
zorluklar1 yasayan bir yonetici. Bu zorluklar1 asarken
cevresindeki deneyimli insanlarin tecriibeleri en biiyiik
destekcisi oldu. Birlikte cahstigi yoneticilerin gelisimine
sagladigi katkilarin yan sira ¢ok sayida egitime katilma sans
da buldu. is hayatinda ¢ok farkli alanlarda ¢ahsan Yigitbagi nin
edindigi bu deneyimler profesyonel ve kisisel gelisiminde

6nemli rol oynadi.

idil Yigitbagi, Tiirkiye’de girisimciligi, cesareti ve vizyonuyla
oldugu kadar insanlig1 ve toplumsal sorumluluguyla da bir¢ok
is insanmina 6rnek olmus, her zaman giiclii bir lider olarak
tamimlanan bir babaya sahip. Babasi Sel¢uk Yasar, bircok is
insanina 6rnek oldugu gibi Yigitbasi’'min da hayatinin her
dénemine 151k tuttu. Babasimin fikirleri, kitaplari, sozleri ona,

hep yol gosterici oldu.

Is hayatina girdigi dénemden itibaren elinden tutup kendisini
destekleyen, gorev ve sorumluluk veren, cesaretlendiren
babasindan, bagskalarina fayda saglayacak igler yapmanin
onemini 6grendi. Seluk Yasar'in, “Toplumun fertleri,
hayatlar1 boyunca iilkelerine bir seyler vermeye, kalkinmaya
katkida bulunmaya ¢alismahdir. Hayat bence budur” sozii, idil
Yigitbasi'min da benimsedigi ve ilke edindigi sézlerden biri oldu.

1,I

SHE PAYED ATTENTION TO WORK LIKE A PROFESSIONAL MANAGER

Idil Yigitbasi has always taken care to work like a professional manager in a corporate organization in Yasar Group,
which has 21 companies, of which 6 are publicly traded, and has 7500 employees. She prioritized the vision, mission

and values of Yasar Group, and gave importance to participatory management. Together with all her managers and
colleagues, she has happily worked for the social and economic development of the sector and the country. The success
of the brands and the corporate social responsibility works were the most important factors that motivated her.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

STK’larda gorev almay1 seviyor

Yasar Holding’e ait Yagar Egitim ve Kiiltiir Vakf ile Sel¢uk Yasar
Spor ve Egitim Vakfi'nda ve sivil toplum kuruluglarinda gorev
alan Yigitbag1, bu sekilde sivil toplum ruhunun, topluma sosyal
fayda saglamanin énemi ve geregini uygulamah olarak 6grenmis
bir iskadin. Halen sivil toplum kuruluslarinda yonetici ve iiye

olarak bir¢ok sorumluluk iistleniyor.

Yasar Egitim ve Kiiltiir Vakfi ile Selguk Yasar Spor ve Egitim
Vakfi’'ndakiynetim kurulu tiyeliklerinin yanisira idil Yigitbag’'nin
Tiirk Sanayici ve fsadamlan Dernegi (TUSIAD), Dis Ekonomik
Mligkiler Kurulu (DEIK), Ege Bolgesi Sanayi Odasi (EBSO),
Tiirkiye Aile Isletmeleri Dernegi (TAIDER), Izmir Kiiltiir Sanat
Vakfi (IKSEV), Tirkiye Siit, Et, Gida Sanayicileri ve Ureticileri
Birligi Dernegi (SETBIR), Ege Sanayicileri ve isadamlar1 Dernegi
(ESIAD), Ege Geng Isadamlar: Dernegi (EGIAD) Damisma Kurulu,
Reklamverenler Dernegi (RVD) ve Tiirkiye Kurumsal Yonetim

Dernegi'nde (TKYD) iiyelikleri bulunuyor.

“Kadinlar i¢in egitim kadar
is yasamina katilimimin
desteklenmesi de 6nemli”

idil Yigitbasi, yasamin her alaninda kadin ve erkegin esit temsil
edilmesi gerektigine inanmiyor. Ona gore kadin istthdaminin
artmasi, nitelikli egitim almis kadin oraminin da artmasiyla
dogrudan iligkili. Her isin temelinde egitim oldugunu séyleyen
Yigitbag1, “Nitelikli egitim almalarina firsat verildiginde ve
cesaretlendirildiginde kadinin yapamayacag is yok. Yasar Egitim ve
Kiiltiir Vakfi'nin bugiine kadar verdigi burslarda kiz 6grencilerin
oram yiizde 50’ye yakin. Egitimden baslamak iizere kadinin
her alanda giiclenmesi, her fonksiyonda ve kademede kadin
calisan sayisinin artirilmasi, kadinlarin yonetim kademelerinde
daha fazla sorumluluk tistlenmesi, firsat esitligi saglanmasi ve

kadinlarin cesaretlendirilmesi yoniinde hem kurum i¢inde hem
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Mrs. Yigitbasi. Her father’s ideas, books and words always

cuided her.
o

She learned the importance of doing things that would benefit
others from her father, who held her hand and supported her,
gave her duties and responsibilities and encouraged her since
she entered the business life. The expression of Selcuk Yasar
“The members of the society should try to give something to
their country and contribute to the development throughout
their lives. I think this is the life” was one of the wordsithat

Idil Yigitbasi adopted as a principle.

She likes to work in ngos

Mrs. Yigitbasi, who has worked in Yasar Education and
Culture Foundation, Selcuk Yasar Sports and Education
Foundation and non-governmental organizations belonging
to Yasar Holding, is a businesswoman who has learned the
importance and necessity of the spirit of cwil society and
providing social benefits to the society in this way practically.
She still undertakes many responsibilities as a manager and

member in non—go1)0/'/1,,/7’1,0!11(1,l ()lganizations.

In addition to be a Board Member at Yasar Education and
Culture Foundation and Selcuk Yasar Sports and Education
Foundation, Idil Yigitbasi is a member of the Turkish
Industrialists and  Businessmen Association (TUSIAD),
Foreign Economic Relations Assembly (DE IK), Aegean Region
Chamber of Industry (EBSO), Turkey Family Businesses
Association (TAIDER), I[zmir Foundation for Culture and
Arts (fKSFV), Turkish Dairy, Meat, Food Industrialists and
Producers Association (SETBIR), Aegean Industrialists and
Businessmen Association (ESIAD ), Aegean Young Businessmen
Association (EGIAD) Advisory Board, Advertisers Association
(RVD) and the Corporate Governance Association of Turkey

(TKYD).



de kurum disinda cahsmalarimiz siiriiyor” diyor.

Egitim kadar kiz 6grencilerin mezun olduklarinda is yasamina
katiliminin desteklenmesinin de ¢ok onemli olduguna deginen
idil Yigitbagi, “Biz, Yasar Toplulugu olarak, 2012 yilinda
Birlesmis Milletler Kadimn Giiclenmesi ilkeleri CEO Destek
Beyannamesi'ni imzaladik. 2019 yihnda ESIAD ve iZIKAD
yiiriitiiciiligiinde olusturulan Global Compact Tiirkiye Kadinin
Giiclenmesi Izmir Platformu’nun sbzciilerinden biri olarak
bélgemizde kadinin giiclenmesi i¢in farkindahk yaratmak iizere
oncii olduk. Sirketlerimizde kadin cahisan sayisiin artirilmasi,
kadin  calisanlarimizin  giiclenmesi, calhisma  kosullarinin
iyilestirilmesi i¢in ¢ahgiyoruz. Tse alimda tiim kosullar esitse kadin
adaymn istihdam edilmesi yoniinde pozitif ayrnmeilik yapiyoruz.
En degerli varhgimiz olan insan kaynagimz icin adaletli,
giivenli, esit firsatlar sunan ¢alisma ortamlar: yaratirken, kadinin
giiclenmesini odagimiza ahyoruz. Esit ise esit iicret anlayisina

sahibiz” bilgisini veriyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

“Supporting  their  participation
in business life s as important as
education for women’’

Idil Yigitbasi believes that women and men should be
represented equally in all areas of life. According to her, the
increase in women’s employment is directly related to the
increase in the rate of women with qualified education. Stating
that education is the basis of every job, Mrs. Yigitbasi speaks
as follows “There is no job that women cannot do when they
are given the opportunity and encouraged to receive qualified
education. The rate of female students in scholarships given
by Yasar Education and Culture Foundation to date is close
to 50 percent. Starting from education, we continue to work
both inside and outside the institution to strengthen women in
every field, to increase the number of female employees in every
Junction and level, to assume more responsibilities of women
in management levels, to provide equal opportunities and to

encourage women.”

Pointing out that supporting female students’ participation in
business life when they graduate is as important as education,
Idil Yigitbasi adds “We, as Yasar Group, signed the United
Nations Women’s Empowerment Principles CEO  Support
Statement in 2012. As one of the spokespersons of the Global
Compact Turkey Women’s Empowerment of Izmir Platform,
which was established under the leadership of ESIAD and
IZIKAD in 2019, we became a pioneer in raising awareness _for
the empowerment of women in our region. We are working to
increase the number of female employees in our companies, to
strengthen our female employees and to improve their working
conditions. If all conditions are equal in recruitment, we make
positive discrimination for the employment of female candidates.
We focus on empowering women, while creating fair, secure,
and equitable working environments for our human resources,
as our most valuable asset. We have a perceptive of equal pay

Jor equal work™.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Zorluklar: daha cok calisarak ve

ilkelerinden 6diin vermeden ast1
She overcame the difficulties by working hard

and without compromising principles

Bir kadin yonetici olarak makine sektdriine onemli
katkilar sunan ilknur Cantiirk, erkek egemen hir
sektorde bu noktaya gelinceye, kendini ve yaptig isi
kabullendirinceye dek bazi zorluklarla karsilast. is
hayatinin yani sira STK larda da cam tavan sendromunu
yasayan Cantiirk, tiim bu zorluklann iistesinden daha
fazla calisarak ve ilkelerinden ddiin vermeyerek
gelmeyi basard.

lknur Cantiirk, 15 yagindan itibaren kendi parasim
Ikazanmamn giiciinii ve keyfini yasayan bir iskadin. flknur
Cantiirk’iin is hayatina adim atist mezun oldugu Istanbul
Bakirkéy Lisesindeyken basladi. Hafta ici okula giderken,
hafta sonu araliksiz olarak cahsti. Tezgahtarlik, 6n muhasebe,
sekreterlik gibi bircok iste tecriibe sahibi oldu. Daha okul
yillarinda calisip ekonomik 6zgiirliigiinii kazanmas: ona biiyiik
giic verdi. Bu gii¢ hayatta kargilasig1 her zorlugun iistesinden
daha kolay gelmesini sagladi. Lise yillarindan itibaren edindigi
bu tecriibeler bir anlamda onu bugiine ve su andaki basarih

noktaya getirdi.

Lise egitiminin ardindan Anadolu Universitesi Halkla liskiler
ve Tanmitim boliimiinde on lisans egitimi alan flknur Cantiirk,
sonrasinda yine Anadolu Universitesi Cahsma Ekonomisi ve

Endiistriyel Mliskiler boliimiinden mezun oldu. Universiteyi

ilknur Cantiirk, who made significant contributions
to the machinery industry as a female manager,
faced some difficulties until she reached this point
in a male-dominated sector and until making
herself and her job be accepted. Having experienced
the glass ceiling syndrome in NGOs as well as in
business life, Mrs. Cantiirk managed to overcome
all these difficulties by working harder and without
compromising principles.

[ ]
!7/1'1’1111' Cantiirk is a businesswoman who has enjoyed the power
a

wnd pleasure of earning her own money since the age of 15.
and stepped into business life when she was not graduated yet from
Istanbul Bakrkoy High School. She went to school during the week
and worked nonstop on the weekend. She gained experience in
various kinds of jobs such as clerkship, accounting, secretaryship:
Working during her school years and gaining her economic freedom
gave her a great strength. This power made it easier for her to
overcome all the difficulties she faced in life. These experiences she
gained since her high school years, in a sense, brought her to the

present and to the current successful point.

After her high school education, Ilknur Cantiirk got an associate
degree at Anadolu University, Department of Public Relations
and Publicity, and then graduated from Anadolu University,

Department of Labor Economics and Industrial Relations. After
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bitince kendisi i¢in yeni bir alan olan saglik sektoriine adim atti.
1996-2007 yillar1 arasinda Alman Hastanesi’'nde Kalite Yonetim

Temsilcisi ve Idari Koordinator olarak gorev ald.

Cogu kadimin yasadigr gibi annelik onun da bir dénem ¢alisma
hayatina ara vermesine neden oldu. O dénemde ikizlerinin diinyaya
gelmesiyle is hayatina iki yil mola verdi. Uc cocuklu bir anne olarak
sert mesai saatleri icerisinde ¢alismasi pek miimkiin olmadig
icin 2008 yihnda esi ile birlikte AAG Makine’nin kurulusunu

gerceklestirdi. Cocuklarinin belli bir yasa gelmesinin verdigi

MUZIK HAYATININ MERKEZINDE

that she stepped into the health sector, which was a new field
Jor her. She worked as Quality Management Representative and
Administrative Coordinator at German Hospital between 1996-

2007.

Like most women, motherhood caused her to take a break from
the working life for a while. During the time, she took a two-
year break from her business life when her twins were born. As
a mother with three children, it was not possible to work during
hard working hours, so she established AAG Makine with her
husband in 2008. Having reached the children a certain age,
she got the opportunity to start working full time. Her husband
took care of the production part of the company with his sector
experience, and she took care of the administrative and quality
management part. Although it was a bit difficult for her to be a
woman in the machinery sector and not have knowledge about
the sector, she got through this process in a short time. She quickly
adapted to the machinery industry, especially thanks to her

husband’s experience and support.

The support of her family and her
husband energized her

[lknur Cantiirk, who made significant contributions to the
machinery industry as a female manager, had some difficulties
until she reached this point in a male-dominated sector. Mrs.
Cantiirk, who needed to work harder to make herself and her

job be accepted in the industry, emphasizes that it was difficult

for some employees to tolerate a female supervisor in the chain

[lknur Cantiirk’iin hayatinin merkezinde miizik var. Calisirken, yemek yaparken, yemek yerken, dinlenirken, spor
yaparken, en ¢ok da araba kullanirken miizik dinleyen ve s6yleyen Cantiirk’ii en ¢ok miizik dinlendiriyor. Esi

ve ¢ocuklarimin da miizikle ilgili oldugunu ve tiim ailenin ortak ugrasisinin miizik oldugunu séyleyen Cantiirk,

¢ocuklarina enstriiman ve san dersleri aldiriyor. Kendisi de bir dénem kanun dersleri alan ve koro ¢aligmalarina

katilan Cantiirk, halen is insanlariin olusturdugu bir grup ile koro calismalarina katilip konserler veriyor.
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imkan, bir miiddet sonra tam zamanh c¢ahismaya baslamasim
sagladi. Esi sektor tecriibesiyle sirketin iiretim kismiyla, kendisi
ise idari ve kalite yonetim kismiyla ilgilendi. Makine sektoriinde
hem kadin olmasi hem de sekt6r hakkinda bilgisi olmamasi onu
biraz zorlasa da bu siireci kisa zamanda atlatti. Ozellikle esinin

tecriibesi ve destegi sayesinde makine sektoriine cabuk adapte oldu.

Ailesinin ve esinin destegi
ona giic verdi

Bir kadin yonetici olarak makine sektoriine 6nemli katkilar
sunan [lknur Cantiirk, erkek egemen bir sektorde bu noktaya
gelinceye dek bazi zorluklar yasadi. Sektorde kendini ve yaptigi
isi kabullendirmek i¢in daha fazla calismasi gereken Cantiirk,
emir-komuta zincirinde kadin bir amire tahammiil etmenin baz
calisanlar icin zor oldugunu vurguluyor. Cam tavan sendromunu
is hayatinda degil, sivil toplum kuruluglarinda daha ¢ok yasayan

Cantiirk, tiim bu zorluklarin iistesinden daha fazla ¢ahsarak ve

ilkelerinden 6diin vermeyerek gelmeyi basardi.

flknur Cantiirk’e gore, bir kiz cocugunun dogdugu ailesi ve
evlendigi esi olmak iizere hayatinda iki déniim noktas1 var. Bu
iki noktada da kendisini ¢ok sansh hisseden Cantiirk, ailesinin
de esinin de egitim hayatinda ve is hayatinda ona destek verdigini
soyliiyor. Ailesinin ve esinin destegini “Ne zaman ‘benden bu
kadar yeter’ dediysem, ‘Yok sen yaparsin yiirii’ dediler. Durmama,
duraksamama izin vermediler” seklinde ifade eden flknur
Cantiirk, bir kadinin aile ve es destegi olmadan bagsarmasinin ¢ok

zor olduguna inaniyor.

MUSIC AT THE CENTER OF HER LIFE

IAIRIBWIA e L

“Kadwnlar is diinyasinda erkek kimligi ile gelebilecegi
noktaya geldi. Eskiden erkeklerin diinyasina erkek
gibilesmek gerekiyordu, simdi kadin kimligimizi ve giiclii
duygularimizi, ¢oklu yonlerimizi ortaya koymak lazim.
Kadin gibi olmak artik ¢cok daha onemli.”

“Women have reached the point where they could come
with a male identity in the business world. In the past, it
was necessary to become a man in the world of men, now
we need to reveal our female identity, strong emotions
and multiple aspects. Being like a woman is much more

important now.”

Music is at the center of Ilknur Cantiirk’s life. She listens and sings music while working, cooking, eating, resting, doing

sports, and mostly when driving. She get relaxed by music the most. Stating that her husband and children are also

related to music and that the common occupation of the whole family is music, Mrs. Cantiirk makes her children take

playing-instrument and singing lessons. As a person who followed once also qanun lessons for a period and participated

in choir studies, she still participates in choir studies and gives concerts with a group of business people together.
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NITROBOX H

Egitim hayatimi hi¢ sonlandirmad:

Su anda AAG Makine’nin Finans Béliimiinden sorumlu olan
[lknur Cantiirk, sirkette her yeni kurulan béliimiin kurulusundan
gelisene kadarki siire icinde yer aliyor. Gelisimine destek verdigi her
yeni is i¢in egitim aliyor ve bunu hayata tutunma seriiveni olarak
kabul ediyor. Is hayatina yonelik kendini egitmeyi ve gelistirmeyi

ilke edinen flknur Cantiirk, bu anlamda bircok uzmanhk ve
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of command. Mrs. Cantiirk, who experienced the glass ceiling
syndrome more in non-governmental organizations rather than
in business life, managed to overcome all these difficulties by

working harder and without compromising her principles.

According to Mrs. Cantiirk, there are two turning points in a
girl’s life, the family in which she was born and the husband she
married. Mrs. Cantiirk, who feels very lucky in regard of these
points, says that both her family and her husband supported her in
her education and business life. She states as follows. “Whenever

[ said ‘that’s enough ﬁ'()m me’, they said ‘no, you can do it, walk

Sfurther’. They did not allow me to stop or to pause.” She believes

that it is very difficult for a woman to succeed without the support

of family and spouse.
She never ended her education life

[lknur Cantiirk, who is currently responsible for the Finance
Department of AAG Makine, has been involved in every newly
established department in the (’mn])(ln‘\'ﬁ'()n'z its establishment to
its development. She gets training for every new job which she

supports and accepts this as an adventure of holding on life.

Mrs. Cantiirk adopts it as a principle to educate herself and make
developments for business life. She has many specializations and

certificates in this sense. Public Relations Vocational Certificate

from Bogazi¢i University, Foreign Trade School Training at

Istanbul Chamber of Industry, Sustainable Entrepreneurship
Trainer Training of International Entrepreneurship Center,
Branding Training of Yildiz Technical University, Mentorship
Trainings of 1SO Koza, Basic Corporate Finance Trainings at

Sabanct University are just a few of them.

Mrs. Cantiirk, who never ended her education life, moves

forward with the motto “doing the best in everything she does”

both in her business life and in her private life. Benefiting from
the experiences of both educated and veteran people for this, she

doesn’t shy away from it, on the contrary, she enjoys it.



sertifikanin da sahibi. Bogazici Universitesi'nden Halkla Tliskiler
Meslek Sertifikasi, Istanbul Sanayi Odasi’nda Dis Ticaret Okulu
egitimi, Uluslararass Girisimcilik Merkezi'nden Siirdiiriilebilir
Girisimeilik Egitmen Egitimi, Yildiz Teknik Universitesi’nden
Markalasma Egitimi, iSO Koza’dan mentorluk egitimleri, Sabanci
Universitesi’nde Temel Kurumsal Finans egitimleri bunlarin sadece

birkaci.

Egitim hayatin1 hi¢ sonlandirmayan Cantiirk, gerek is hayatinda
gerekse ozel yasaminda “Yaptigi her isin en iyisini yapmak”
mottosuyla ilerliyor. Bunun icin hem egitim alan hem de
duayen kigilerin tecriibelerinden faydalanan Cantiirk, bundan

cekinmedigi gibi tam tersi keyif olarak goriiyor.

Mentorluk yapmaktan ve
tecriibelerini paylasmaktan cok
memnun

flknur Cantiirk’ii cahsma hayati boyunca en ¢ok ‘insana birebir
fayda sagladigr isler’ mutlu ve tatmin etti. Ozellikle saglik
sektoriinde cok yogun ve bir o kadar da zevk alarak calist.
Sonrasinda gesitli vakif ve derneklerde 6zellikle Hayata Dokun
Dernegi’'nde calisarak bu tatmini yasad. Ozellikle dezavantajl

kadinlar ve ¢ocuklarla ilgili projeler i¢in biiyiik emek harcada.

Son yillarda TOBB Kadin ve Geng¢ Girisimciler Kurullar ile
Gencizbiz Lise Girisimcilik Program vasitasiyla mentorluk ve
tecriibe paylasimi yapmaktan ve fayda saglamaktan cok memnun
olan ilknur Cantiirk, bircok sivil toplum kurulusundaki iiyeligiyle
is ve sosyal hayata katkida bulunuyor. Makina Imalatgilar: Birligi
Yonetim Kurulu Uyesi, TOBB istanbul Geng Girisimeiler Kurulu
fera Uyesi, TOBB Istanbul Kadin Girisimeiler Kurulu Uyesi,
Hayata Dokun Dernegi Kurucu Yénetim Kurulu Uyesi olan
Cantiirk, aym1 zamanda Kalkinmada Kadin Haklar1 Dernegi
(AWID), Acil 1htiya(; Projesi (AIP) ve Tema iiyelikleriyle bircok

projeye destek veriyor.

She is very pleased to perform

mentorship and to shiare her
experience

Ilknur Cantiirk was most happy and satisfied with the ‘works that
provided one-to-one benefit to people” throughout her working life.
She worked very intensely andfwith pleasure, especially in the
health sector. Afterwards, she \experienced this satisfaction by
working in various ﬁ)ul'l([(lfi()ll.s' and associations, espe(tiall‘)' n
Touch Life Association. She spent\a lot of effort particularly on

projects related to disadvantaged women and children.

Also being very pleased by providing mentorship and sharing
her experience and so providing benefits through TOBB Women
and Young Entrepreneurs Boards and Gencizbiz"High School
Entrepreneurship Program in recent vyears, Mrs. Cantiirk
contributes to business and social life with her membership in
many non-governmental organizations. She is Member of the
Board of the Machinery Manufacturers Association, Executive
Member of the TOBB Istanbul Young Entrepreneurs Board,
Member of the TOBB Istanbul Women’s Entrepreneurs Board,
and the Founding Board Member of the Touch Life Association.
Also she give support for many projects such as Association for
Women’s Rights in Development (AWID), Urgent Needs Project

(AIP) and TEMA with her membership
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Vakko CEO’su /
CEO of Vakko

Egitimi / Education:
[stanbul Teknik Universitesi
Endiistri Mithendisligi
Béliimii’nden mezun oldu.
/ Graduated from Istanbul
Technical University,
Department of Industrial

Engineering.

Diller/ Languages:

Ingilizce, Arapca / English,

Arabic
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Olmazlan olur yapiyor,

zorluklardan yilmiyor
She does the things which are said to be impossible,

does not give up on difficulties

Kendini cok erken yasta yonetim arenasinda

bulan ve o giinden beri perakende sektoriinde pek
cok basarili projeye liderlik eden Vakko CEQ’su
Jaklin Giiner, is diinyasinda “Olmazlari olur yapan
ve zorluklardan yilmayan biri” olarak biliniyor.
Kariyer hayati boyunca cesur adimlar atmaktan
cekinmeyen, cok boyutlu diigiinen, kararlarini
planladigi rota cercevesinde uygulayan Giiner, is
hayatindaki adimlarini “daha iyi nasil olabilirdi",
‘deneyimlerimi nasil zenginlestirebilirim” anlayisiyla
atmay siirdiiriiyor.

aklin Giiner, farkh kiiltiirlerin bulusma noktas1 olan
J Antakya’da dogdu. Antakya mutfaginin sofra sélenleriyle
dopdolu bir evde ve sosyal ortamda biiyiidii. Istanbul Teknik
Universitesi Endiistri Miihendisligi Béliimii’nden mezun oldu.
Universiteyi bitirdigi zaman yurtdisinda yiiksek lisans yapmay1
diigiiniirken Arcelik’ten gelen is teklifi ile profesyonel hayati

baglada ve yiiksek lisansimi Tiirkiye’de tamamlada.

Endiistri miihendisi olmas1 ve is hayatina basgladig: yillarda

bilgi teknolojilerindeki bas dondiiriicii gelisim ve doniistim,

As Vakko’s CEO, Jaklin Giiner, who found herself in
the management arena at a very early age and has
led many successful projects in the retail sector
since then, is known in the business world as “a
person who makes the impossible happen and is not
afraid of difficulties”. Mrs. Giiner does not hesitate
to take bold steps throughout her career, thinks
multidimensionally and implements her decisions
within the framework of the route she has planned.
She continues to take her steps in business life with
the perceptive of “how could it be better” and “how
can | enrich my experience”.

'(L/flin, Giiner was born in Antakya, on the meeting point of

different cultures. She grew up in a house full of table feasts of

Antakya cuisine and in a social environment. She graduated from

Istanbul Technical University, Department of Industrial Engineering.
While she was thinking of getting a master’s degree abroad when
she graduated from university, her professional life started with a job

offer from Arcelik: and she got her master’s degree in Turkey.

The dizzying development and transformation in information

technologies in the years that she became an industrial engineer
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Jaklin Giiner’i kariyer konusunda bu alana ¢ekti. ITCF-Set Group’ta
yeniden yapilanma ve yatirnmlarin tekrar projelendirilmesini
yiriitti. 1997 yihnda gectigi YKM’deki Genel Midiirliik gorevi
sirasinda Tiirkiye’deki ilk SAP Retail uygulamasimn baglatilmasi,
perakendede kapsamlh magaza yazilimi gibi perakendeciligin
gelisimine de katki saglayacak pek ¢ok yenilige imza atti. Mayis
2012’de Ziylan Grubuma CEO olarak gecti. Ziylan Grub’un
uluslararasi alanda rekabet giiciinii artiran ve global marka yaratma

hedefine hizmet eden 6nemli projelerini yiiriitti.
Jaklin Giiner, bir kadin yonetici olarak hem perakende sektoriinde

gorev aldig bircok markanin gelisimi ve is hedeflerine ulasmasi icin

farkl: stratejiler gelistirip hayata gecirdi hem de yiiriittigi, pek cogu
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and started her business life attracted Jaklin Giiner to this field of
career. She led the restructuring and re-projecting of investments
at ITCF-Set Group. During the duty as General Manager at YKM,
which she undertook in 1997, she undersigned marny innovations
that would contribute to the development of retailing, such as
the launch of the first SAP Retail application in Turkey and
comprehensive store software in retail. She joined Ziylan Group
as CEO in May 2012. She carried out important projects which
would increase the competitive power of Ziylan Group in the

international arena and serve the goal of creating a global brands

As a female manager, Mrs. Giiner not only<developed and
implemented different strategies for the development of many
brands she worked for in the retail sector and to achieve their
business goals, but she also tried to contribute to the retail sector
with the projects she carried out, many of which were the first in
the sector. She also participated in share sales in the projects she
realized and took part also on male-dominated platforms. Mrs.
Giiner, who is among the veteran women of the business world
with these achievements, has been continuing her duty as Vakko’s

CEO since September 1, 2014.

Her motto: “passion moves

° 29
mountains

Courage, passion, optimism and good communication are among
the characteristics which carried Jaklin Giiner to present. She
says, “Being patient and curious has given me a lot of things”.
Mrs. Giiner, who gained important experiences at an early age,
is one of the managers who see that the more passion a job is
handled, the more .s'z,t(r(:()ssﬁtl the result is. That’s 1(‘/1‘\; (l(:('()r([il'zg
to Giiner, as the owner of the motto “Passion moves mountains”,
even the most impossible tasks could only be realized if they are
handled with passion.

Mrs. Giiner consideres business life, which is an important part of
her life, as a life journey rather than a career journey. According

to Jaklin Giiner, who believes that only dreaming would not bring



sektorde ilk olan, projelerle perakende sektoriine katki saglamaya
cahsti. Yaptigi projelerde hisse satiglarma da istirak etti; erkek
egemen platformlarda da bulundu. Bu basarilariyla is diinyasinin
duayen kadinlar arasinda yer alan Giiner, 1 Eyliil 2014 tarihinden

beri de Vakko CEO’su olarak gorevine devam ediyor.

Mottosu: “Tutku daglar: devirir”

“Sabirh ve merakli olmak bana ¢ok sey kazandirdi” diyen
Jaklin Giiner’i bugiine tasiyan 6zellikler arasinda cesaret, tutku,
iyimserlik ve iyi iletisim kurmak basta geliyor. Erken yasta
¢ok 6nemli deneyimler edinen Giiner, bir isin ne kadar tutku
ile ele alinirsa sonucunun o kadar basarilh oldugunu géren
yoneticilerden. Bu yiizden de “Tutku daglar1 devirir” mottosunu
benimseyen Giiner’e gore en imkansiz gibi goriinen is bile tutku

ile ele alind1B1 taktirde gerceklesiyor.

Giiner, yasaminin énemli bir parcasimi olusturan is hayatini,
kariyer yolculugundan ¢ok yasam yolculugu olarak goriiyor. Is
alaninda sadece hayal kurmanin basar1 getirmeyecegine inanan
Jaklin Giiner’e gore hayallere ulasmak icin iyi planlamak, dogru

secimler yapmak ve 6zverili calismak oldukca 6nemli.

Hayal yerine hedef odakli olan Giiner, hedefine ulastigim diisiiniip
de rehavete kapilan bir yonetici degil. Nerede oldugundan ¢ok,
nasil olduguna odaklaniyor. ‘Nasil bir yoneticisiniz’, ‘nasil
bir insansimiz’ gibi sorgulamalarin insam daha biyiik bir
basariya tasiyacagini diisiinen Giiner, siirekli ‘daha iyi nasil
olabilirdi’,’deneyimlerimi nasil zenginlestirebilirim’ anlayisinin
pesinden gidiyor. Ciinkii ona gore insamin en biiyiik rakibi

kendisi...

En giiclii 50 kadin CEO arasinda

“Olmazlar1 olur yapan ve zorluklardan yilmayan biri” olarak
bilinen Jaklin Giiner, bu 6zelligiyle bircok odiiliin de sahibi.

2008’de Perakende Giinesi Odiillerinde pek ¢ok erkek yonetici

TURKIYE EKONOMISININ KADIN LIDERLERI
)M}

success in the business field, it is very important to plan well,
make the right choices and work devotedly in order to achieve

dreams.

As a person goal-oriented rather than dream-oriented, Mrs Giiner
is not a manager who thinks she has achieved her goals and falls
into complacency. She focuses on how it is rather than where it
is. Thinking about questions such as “what kind of manager are
you” and “what kind of person are you™ would carry people to
greater success, Mrs. Giner constantly pursues the perceptive of

“how could it be better” and “how can I enrich my experiences”.

Because according to her, the man’s biggest rival is himself...
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arasindan “Yihin Perakendecisi” secilen Giiner, 2014 Fortune
Dergisi “Tirkiye’'nin En Giicli 50 Is Kadinr’, 2015 Capital
Dergisi “Tiirkiye'nin En Giiclii 30 Is Kadin1’, 2018 Ekonomist
Dergisi ‘Tiirkiyenin En Giiclii 50 Kadin CEO’su, 2020
Ekonomist Dergisi “Tiirkiyenin En Giiglii 50 Kadin CEO’su,
2021 Ekonomist Dergisi ‘Tiirkiye'nin En Giiglii 50 Kadin
CEO’su olmak iizere her yil yeni bir édiile layik goriiliiyor.

Birlesik Markalar Dernegi Baskan Yardimcisi ve Yo6netim
Kurulu ﬂyesi, TOBB Perakende Meclisi iiyesi olan Jaklin Giiner,
bircok sosyal sorumluluk projesinde de yer aliyor. Yenikoy
Rotary Kuliibii’niin bélgesel kalkinmay: destekleyen Toplum
Birligi Komitesi'nin baskanhgim siirdiiren Giiner, bu kapsamda

cesitli platformlarda farkli projelere destek veriyor.

Hesaplanmis riskleri almaktan hig
cekinmiyor

Jaklin Giiner kariyer hayati boyunca cesur adimlar atmaktan
cekinmeyen, ¢ok boyutlu diisiinen, giiniin ¢evre kosullarim iyi
analiz ederek kararlarim planladigi rota cercevesinde uygulayan
bir yonetici. Mithendislik egitimi almas1 bu yonetim anlayisim
gerceklestirmede onun en biiyiik destekgisi. Ote yandan risk
almadan basar1 olmadigimi bildigi i¢in hesaplanmis riskleri
almaktan hi¢ ¢ekinmiyor. “Bugiin déniip ge¢mise baktigimda

aldigim biitiin risklerin sorumlulugunu yine yasardim” diyecek

Among 50 powerful female CEO’s

Jaklin Giiner, known as “a person who makes the impossible
happen and does not give up on difficulties”, is also the owner of
many awards with this feature. She was selected as the “Retailer
of the Year” among many male managers at the Retail Sun
Awards in 2008; “Turkey’s 50 Most Powerful Business Women’
award in 2014 by Fortune Magazine; “Turkey’s 30 Most Powerful
Business Women’ award in 2015 by Capital Magazine; “Turkey’s
50 Most Powerful Female CEOs’ award in 2018 by Economist
Magazine; “Turkey’s 50 Most Powerful Female CEOs™ award
in 2020 by Economist Magazine; “Turkey’s 50 Most Powerful
Female CEOs™ award in 2021 by Economist Magazine; thus she
is deemed worthy of a new award every year.

Jaklin Giiner, as Vice President and Board Member of the United
BrandsAssociation, and as a member of the TOBB Retail Assembly,
is also involved in many social responsibility projects. Mrs. Giiner,
who is the chairman of Yenikoy Rotary Club’s Community Union
Committee that supports regional development, also gives support

for different projects on various platforms in this context.

She doesn’t hesitate to take a
calculated risk

Jaklin Giiner is a manager who haven’t hesitated to take bold

steps throughout her career, thinks multi-dimensionally, analyzes

GUNER’DEN KARIYER HEDEFLEYEN KADINLARA TAVSIYELER

Is hayatinda kadin olmanin dezavantajlarindan ¢ok avantajlarinin oldugunu hatirlatan Jaklin Giiner, kadinlarin

daha titiz ve detayci oldugunu, degisen sartlara daha hizli adapte olabildiklerini diisiiniiyor. Bunun da pek cok

giicliigii asmalarina yardimer oldugunu soyleyen Giiner, kadinlara su mesajlar: veriyor; “Is hayatinda kariyer

edinmeyi hedefleyen kadin profesyonellere iyi bir aile ve giiclii iliskiler kurmalarin1 6nemle tavsiye ederim.

Bu yolda alimacak destek ve giiclii baglarin, siirdiiriilebilir ilerlemenin en 6nemli temel taglari oldugunu

diisiiniiyorum. Kadinlarin kendilerine giivenmeleri ve her zorlugun altindan kalkabilecek olduklarinin bilincinde

olmalari ¢ok 6nemli. Yeniliklere acik olmak, zamani iyi kullanmak ve uzmanlagsmaya 6nem vermek de basariyr

getirecektir.”
g
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kadar kendinden emin olan Giiner icin is hayatinda ‘keske’lerin

azhg1 basariyla dogru orantili.

Ona gore perakende sektériinde olmak, her zaman dinamigi
yiiksek bir sektoriin iginde olmak demek. Bu dinamizm
cercevesinde ekip calismasi ve bu ekibin birbiriyle uyumlu halde

olmasi bu yiizden onun i¢in ¢ok 6nemli.

Giiclii, tutkulu ve kendini giincel tutan bir takim ile ¢alismaya,
basarimin anahtar1 olarak goren Jaklin Giiner, “Farkh
normlara ve kiiltiirel cesitlilige sahip ekiplerin bugiiniin
organizasyonlarinda daha iyi sonuclar elde edilmesini
sagladigina inaniyorum. Calisanlar1 tarafindan giiven duyulan,
farkli ve zorlayic1 diisiincelerin paylasabilecegi giiven ortamim
saglayan ve onlar: besleyen bir yonetici olmaya gayret gostermek,
iist seviye ekiplerin potansiyelini gerceklestirmede ¢ok onemli

bir avantaj sagliyor” diyor.

ADVICE FOR WOMEN FROM GUNER,
WHO TARGET A SUCCESSFUL CAREER

Reminding that being a woman in business life has

more advantages than disadvantages, Jaklin Giiner

thinks that women are more meticulous and detailed
and can adapt to changing conditions faster. Having
stated that this helps them overcome many difficulties,
Mrs. Giiner gives the following messages to women;

“I highly recommend women-professionals who aims
to have a business career, to establish a good family
and strong relationships. I think that the support and
strong ties to be received on this path, are the most
important cornerstones of sustainable progress. It is
very important for women to be self-confident and
aware that they can overcome any challenge. Also
being open to innovations, using time well and giving
importance to specialization will also contribute to the

i
success.

the environmental conditions of th¢ day well and implements her

decisions within the framework of the route she had planned.
Her engineering education is her biggest supporter in realizing
this management approach. Onjthe other hand, since she knows
that there is no success without taking risks, she does not hesitate
to take calculated risks. Mrs. Gumer is confident enough to say,
“When I look back today, I would still be responsible for all the
risks I took”; the scarcity of “I wish™ in business life is directly

])l‘()])()l”li()l'l(,ll to success.

According to her, being in the retail sector always means being in
a highly dynamic field. This is why it is veryumportant for her to
work as a team within the framework of this dynamism and to be

in harmony with each other.

She considers that working with a strong, passionate and up-
to-date team is the key for success. Mrs. Giiner says, “I believe
that teams with different norms and cultural diversity enable
better results in today’s organizations. To strive to be a manager
who is trusted by her employees, who provides and nurtures an
environment of trust where different and challenging ideas can
be shared, provides a very important advantage in realizing the

potential of high-level teams.”
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

“Hayalinize tutkuyla baglanin, beklentinizin

otesinde gerceklesmesi miimkiin”

“Be passionate about your dream,
it is possible to come true beyond your expectation”

Kiiciik yaslardan itibaren farkl, yeniliklere acik, enerji
dolu bir insan olan, icindeki cocugun sesini dinleyen,
cok calisirken sosyal yoniinii de ihmal etmeyen bir
lider GTech CEQ’su Mine Taskaya. “Gelecekle ilgili bir
hayal kuruyorsaniz ve buna tutkuyla baglaniyorsaniz
hayalinizin beklentilerinizin dtesinde gerceklesmesi
miimkiin” diyen Mine Tagkaya, daima hayal etmenin,
hayallere sinir koymamanin ve olumsuz diigiincelere
odaklanmamanin cok énemli olduguna inaniyor.

yagsitlarindan farkli bir ¢ocuktu. Akranlarindan farkl:
Oolarak bilgisayar oyunlarina merak salan, basketbol
tutkunu bir kiz ¢ocuguydu. ik ve orta 6gretim yillarinda
bir takim oyuncusu olarak edindigi deneyimler, takimla
biitiinlesmek, hedefe kosmak ve simir tammmamak gibi
ozellikler sonraki hayatinda ona biiyiik katki sagladi.
Bilgisayar oyunlarina ilgisi sayesinde hayali olan oDnTU
Bilgisayar Miihendisligini kazanda.

GTech CEO’su ve kurucusu Mine Tagkaya, standartlarin
disina ¢ikmus bir insandi. Onun jenerasyonu kurumsal bir
sirkette calismaya baglayip biitiin kariyerlerini bu sekilde
siirdiiriirken, Istanbul’a ilk geldiginde Tirkiye'nin en biiyiik
sirketlerinden birinin IT ekibinde ¢alismak ve ¢cok deneyimli

bir ekibin kurdugu startup bir sirketin kiiciik ekibine

Mine Tagkaya, CEO of GTech, is a leader who is
different, open to innovations, full of energy since

her young ages, and listens to the voice of the child
within her, and does not neglect her social aspect
while working hard. She speaks as follows “If you
have a dream about the future and you are passionate
about it, it is possible for your dream to come true
beyond your expectations.” She believes that it is very
important to dream always, not put limits on dreams
and not focus on negative thoughts.

S]m was a different kid from her peers. Unlike them, she was
a basketball-loving girl who was interested also in computer
games. Her experiences as a team player during her primary
and secondary education years, integration with the team,
running towards goals and knowing no boundaries made a great
contribution to her later life. Thanks to her interest in computer
games, she passed the exam to study at ODTU, Computer
Engineering.
Mine Taskaya, as CEO and founder of Glech, was a person who
went beyond the standards. While her generation started working
in a corporate company and continued their careers in this way,
she came to Istanbul and met with two options, such as working

in the IT team of one of the largest companies in lurkey and

Joining the small team of a startup company founded by a very

www.kadindostumarkalar.org / 211



TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

dahil olmak gibi iki se¢enek ¢ikti karsisina. O tercihini ikinci
secenekten yana kulland. Ciinkii oradaki yoneticilerin vizyonu,
kiiciik bir yazilim sirketinde daha kisa siirede yeni teknolojileri
ogrenme sansi, ¢ok farkli miisterilerle iletisim halinde olmak
ve kendisini cesitli yonlerden ¢ok daha hizh gelistirme fikri
Mine Tagkaya’yi ¢ok heyecanlandirdi.Profesyonel yasamda
ilerledikge ve tecriibe edindikge ufku genigledi. Kariyerinin
ilerleyen donemlerinde Ko¢ Sistem’de ve IBM’de ¢ahsti.
Edindigi tecriibeler ile hem startup olmanin getirdigi firsatlar:
ve zorluklar1 hem de kurumsal bir sirket olmanin sagladig
kosullar1 biitiiniiyle goézlemleyebilme sansi elde etti. Bu
deneyimlerle kendi isini kurmaya karar verdi. 2000 yilinda
veri yonetimi ve analitiginin Tiirkiye ve diinya pazarinda ¢ok
onemli bir yeri olacag: vizyonu ile GTech’i kurdu. Bu siirecte
icindeki tutkuyu ve basarma i¢giidiisiinii hep canli tutan sey bir

adim 6teye bakmanin heyecani oldu.

Sosyal yoniinii beslemek
motlvasyonunu arttlrlyor

Yonetim felsefesi olarak; isini tutkuyla yapmaya dayali, deger
yaratmaya ve fayda saglamaya odaklanan bir ¢ahisma anlayisi
benimseyen Mine Taskaya, bu noktada is hayat: ve sosyal yasam
arasinda denge saglamanin da o6nemli olduguna inanyor.
Ne kadar yogun calisirsa ¢aligsin kendisine vakit ayirmayi ve
eglenmeyi ihmal etmeyen Taskaya i¢in bu yaklasimi verimli

ve odakl calismasina engel olmaktan &te, bir motivasyon

SPOR HAYATININ HER EVRESINDE VAR

experienced team. She chose the second option. Because the vision
of the managers there, the chance to learn new technologies in a
shorter time in a small software company, the idea of being in contact
with many different customers and developing herself much faster in

various aspects excited Mine Taskaya very much.

As she made progress in professional life and gained experience, her
horizons expanded. Later, she worked at Kog Sistem and IBM. With
the experience she gained, she had the chance to observe both the
opportunities and challenges of being a startup and the conditions of
being a corporate company. With these experiences, she decided to
start her own business. She founded Glech in 2000 with the vision
that data management and analytics would have a very important

place in Turkish and world markets. In this period, the thing that

Bugiine kadar yiirittiigii calismalarla 2019 yihinda Tiirkiye Lider Marka Odiilleri kapsaminda “Yilin Bilisim
Sektorii Kadin Girisimeisi” 6diiliinii alan Mine Tagkaya, Fortune Dergisi’nin hazirladig: Tiirkiye’nin En iiglii
50 Is Kadin listesinde de yer aldi. Yazilim Sanayicileri Dernegi ve Yonetim Kurulunda Kadin Dernegi iiyesi
olan Tagkaya yeniliklere agik bir insan ve farkli deneyimler yasamaktan ¢ok hoglaniyor. Is hayatiyla birlikte

basketbola ayirabildigi vakit azalsa da spor hayatinin her evresinde varligim siirdiiriiyor. Halen yelken, tenis

ve yiirityiis gibi aktiviteler yapmaya devam eden Tagkaya, 6zellikle deniz ile ilgili yelken, bahk tutmak, dahs
yapmak gibi her tiirlii faaliyeti seviyor. Son yillarda duygularim siir yazarak ifade ettigini de kesfeden Tagkaya;
“Son olarak; icimdeki ¢ocugu hep yasatiyorum. Etrafimda da o ¢ocukla eglenecek, giilecek, gerekirse rahatca
aglayabilecek dostlar biriktiriyorum ve koruyorum. Ailem ve dostlarimla zaman zaman i¢imdeki o ¢cocugu
¢ikarip hayatin sorumluluklarindan arimis eglenmek sanirim beni en ¢ok besleyen diger baska bir sey
diyebilirim.” seklinde konuguyor.
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kaynagi. Yonetim felsefesinin bir diger 6nemli noktas: ise her
calisanin isini sahiplendigi bir ortam yaratabilmek. Tagkaya,
herkesin birbirine destek¢i oldugu ve ortak bir ama¢ ugruna
biitiin negatifliklerden arinarak ekip cahsmas: yiiriittigii bir

atmosfere sahip olmanin ¢ok 6nemli oldugunu diisiiniiyor.

Tagkaya, “Daha agik fikirli olmak, ¢6ziime ulasirken sinirlar
koymamak da benim i¢in ¢ok énemli. Bir problemi ¢6zerken,
olumsuz olasiliklar tzerine diistinmek yerine nasil daha
verimli ve daha kisa siirede ¢6ziime ulasinz diye diisiinmek
gerekiyor. Aligkanhiklarimiza ve rutinlerimize sadik kalmaktan
ote, yaptigimiz isi sorgulamanin ve farkhilastirmaya ¢alismanin

bizi daha iyiye gotiirdiigiine inaniyorum” diyor.

Annesi, basketbol kocu ve
matematik ogretmeni onu en ¢ok
etkileyen isimler oldu

Mine Tagkaya’yr hayatta en ¢ok etkileyen kisilerin baginda
annesi geliyor. Kiiciik bir cocukken, bozma ihtimali olsa
da merak etti3i seyleri yine de denemesine firsat vermesi,
bozdugunda cesaretini kirmamasi ve daha iyi nasil
yapabilecegini 6gretmesi, hep daha iyisini yapabilecegine
onu inandirmasi hayat felsefesinin olusmasinda ¢ok etkili
oldu. Annesi ona “Ne yapiyorsan yap elinden gelenin en
iyisini yap, yapiyormus gibi yapma” derdi. Kiigiik yaslarda
sorumluluk aldi, ev islerinden yemek yapmaya her konuda

SPORT EXISTS AT EVERY STAGE OF HER LIFE

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

kept her passion and the instinct of success alive was the excitement

of looking one step ahead.

Feedmg on social side increases her
motioation

As management philosophy; Mine Taskaya, who adopts a work
perceptive based on doing her job with passion, focusing on creating
value and providing benefits, believes that it is also important
to maintain a balance between business life and social life at this

point. For Taskaya, who does not neglect to spare time<and have

Jfun no matter how hard she works, this approachdis more than an

obstacle to her efficient and focused work, it is gfsource of motivation.
Another important point of her managem hilosophy is to create
aces his/her job. She

n atmosphere where

an environment in which each employ;
believes that it is very important t
everyone supports each other and eam by getting rid of
all negativities for a common purp
Mrs. Taskaya states, “It is very i me to be more open-
minded and not to set limits while [ution. While solving
a problem, instead of thinking ive possibilities, it is
necessary to think about how we cai ution more efficiently
and in a shorter time. Beyond sticki its and routines, |

believe that questioning and trying to iate our work makes

1

us better.’

Mine Taskaya, who received the ‘Women Entrepreneur of the Year in IT Sector’ award within the scope of the Turkey
Leading Brand Awards in 2019 for her work carried out so far, was also included in the list of Turkey’s 50 Most
Powerful Business Women prepared by Fortune Maga:me Mrs. Taskaya, who is a member of the go]‘tuaie Industrialists
Association and the Association of Women on the Board, is an open-minded person and enjoys having different
experiences. Although she can spare less time for basketball because of her business life, sport exists at every stage of

her life. She still continues to do activities such as sailing, tennis and hiking. She likes espe(‘ially the activities related to
the sea, like fishing and diving. Mrs. Taskaya, who also discovered that she has been expressing her feelings by writing
poetry in recent years speaks as follows “Fln(llh I always keep the child in me alive. I collect and pmtectﬁlends
around me who will have fun with that child, laugh and cry freely if necessary. I guess I can say that the other thing
that feeds me the most is to bring out that child in me from time to time with myﬁunily and friends and have fun free
[from the responsibilities of life.”
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annesi onu yetistirdi. Bu da hayata, ise bakisin1 ¢ok etkiledi.

Annesinin disinda ilkokul yillarinda basketbol kocu, gerek
disiplinli ¢alisma anlayis1 gerekse de korumaci tavriyla onu
en cok etkileyen kadin figiirlerden birisi oldu. Lise yillarinda
ise  matematik 6gretmeni, yonlendirmeleriyle hayatina
dokundu. Tagkaya, profesyonel hayatinda da 6zellikle hem
eski yoneticilerinden hem de is hayatinda yollarinin kesistigi
is ortaklarindan ve miisterilerinden ¢ok sey 6grendi. Yakin
gecmise kadar erkek egemen bir sektorde kadin yonetici olarak
cahsan Taskaya, GTech olarak ekipleri icerisinde kadin erkek
dengesinin saglanmasina her zaman 6zen gosterdiklerini ve bu

cesitliligin kadrolarina deger kattigim soyliyor.

Tiirkiye’deki teknoloji sirketlerinde artik ¢ok daha fazla kadin
lider oldugunu ve bu konuda yurt disindaki sirketlerden
daha basarih oldugumuzu ifade eden Taskaya, o6zellikle
Tirkiye'nin  imaj  diisiintildiigiinde teknoloji alanindaki
kadin lider oranmin bu kadar ileri seviyede olmasinin gururu
verici oldugunu belirtiyor. Kadinlara yalnizca maddi katkinin
degil aym zamanda mentorluk desteginin de verilmesinin
onemine dikkat ¢eken Tagkaya, “Giizel islere imza atabilme
potansiyeline sahip kadinlar, iyi yonlendirilmedikleri ve
ailelerinden yeterince destek gérmedikleri icin arzu ettikleri
basariya ulasamayabiliyorlar” diyor. Bu konuda STK’larin ve
sirketlerin kadinlar1 destekleyecek ve ekonomiye kazandiracak
projelere agirhik vermeleri gerektiginin altim ¢izen Tagkaya,
devlet politikalarma paralel bir sekilde iiretilen bu projelerin
ozellikle her tiirlii ¢evreden kadina yeni bir alan acarak

ekonomiye katihmlarini kolaylastiracagini vurguluyor.
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Her mother, basketball coach and
math teacher were the names who
influenced her the most

One of the people who influenced Mine Taskaya the most is her
mother. When she was a little girl, giving her the opportunity to try
things she was curious about, even if it was possible to ruin them, not
getting discouraged when she did it, teaching her how to do better,
and making her believe that she could always do better were very
influential in the formation of her philosophy of life. Her mother used
to tell her, “Whatever you do, do your best, don’t pretendto'do it.”
She took responsibilities at a young age, her mother trained her in
everything from housework to cooking. This had a profound effect on
her outlook on life and work. Apart from her mother, her basketball
coach during her primary school years was one of the female figures
who influenced her most with her disciplined working approach
and protective attitude. In her high school years, the guidance of her
mathematics teacher left a significant effect on her. Mrs. Taskaya
learned a lot during her professional life, especially from her former
managers and business partners and also customers with whom her
path crossed in business life. Mrs. Taskaya, who worked as a female
manager in a male-dominated sector until recently, tells that as Glech,
they always pay attention to ensuring the balance between men and

women in their teams, and this diversity adds value to their staff.

Stating that there are now much more female leaders in technological
companies in Turkey and that we are more successful in this regard
than the companies abroad, Mrs. Taskaya adds that it is a source of
pride especially in regard of Turkey’s image that the rate of female
leaders in technology is at such an advanced level. Drawing attention
to the importance of not only providing financial support but also
mentoring support to women, she says “Women with the potential to
do good works may not achieve the success they desire because they

are not well guided and do not receive enough support from their

families.” Underlining that NGOs and companies should focus on

projects that will support women and bring them into the economy,

Mrs. Taskaya emphasizes that these projects, which are produced in

line with government policies, will facilitate their participation in
{ I > I I

the economy by opening a new field for women from all kinds of

backgrounds.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

“Her zaman yapabilecegimin
en 1yisini yapmaya ¢alisgtim™
“I always tried to do the best which i could do”

inci Holding Yénetim Kurulu'nda 10 yildir gérev
yapan, son bes yildir da Holding'in bagkanligini
yiiriiten Nese Gok, hayatinin odaginda baskalariyla
yarigmaktan cok kendisiyle yarismak oldugunu
soyliiyor. Her zaman yapabileceginin en iyisini
yapmaya ve kendi skorunu asmaya calistigina
deginen Gok, “Bu dzelligim liderligimi de etkiledi”
diyor.

1 nci Holding’te ti¢iincii kusagin ilk yonetim kurulu bagkanhg
Igbrevini basariyla yiiriiten Nese Gok, ilk, orta ve liseyi
[zmirde tamamladiktan sonra Istanbul Universitesi iktisat
Fakiiltesi’nde okudu. Yiiksek lisansim1 Leicester De Montfort
Universitesi-nde pazarlama alaninda yapt. Insan kaynaklar:
alanminda uzmanlasti ve uzun yillar inci Holding sirketlerinde bu
alanda cahisti. 2007-2009 yillar1 arasinda Aile Meclisi Bagkanhg
yapan, 2007 yilindan itibaren inci Holding Y6netim Kurulu
Uyesi olan Nese Gk, 2016 yili Ocak ayindan itibaren ise Inci
Holding Y6netim Kurulu Bagkam olarak gorev yapiyor. Aym
zamanda lisansh bir melek yatirimer olarak cesitli startup’lara

yatirim gerceklestiriyor.

Izmir’de hem anne hem de baba tarafinda kuzenlerinin en

bityiigii olarak dogan ve aile sirketinde “abla” olarak 3. kusagin

Nese Gok, who has being serving on the Board of
Directors of inci Holding for 10 years and also has
been the chairwoman of the Holding for the last five
years, states that the focus of her life is to compete
with herself rather than competing with others.
Pointing out that she always tries to do her best and
surpass her own score, she says, “This feature also
affected my leadership.”

H?tzfing successfully served as the first chairwoman of the third
generation’s board of directors at Inci Holding, Nese Gik
had completed her primary, secondary and high school education
in [zmir and then studied at the Faculty of Economics of [stanbul
University. She got her master’s degree in Marketing at Leicester
De Montfort University and specialized in human resources and
worked in Inci Holding companies in this field for many years. Mrs.
Gok, who served as the President of the Family Council between
2007 and 2009 and has been a Member of the Board of Directors
of Inci Holding since 2007, also has been serving as Chairwoman
of the Board of Directors (g/jn(:i, Holding since January 2016. She

also invests in various startups as a licensed angel investor.

Nese Gike was born in Izmir as the eldest of her cousins on both

her mother’s and father’s side, and she was the first chairwoman
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ilk yonetim kurulu bagkam olan Nese Go6k’iin, iiniversiteden
mezun olup ilk ise bagladig1 dénemde aile anayasasi, aile meclisi,
konsey, ortaklar sozlesmesi gibi yapilarin hicbiri faal degildi.
Dedesinin  kolunu omzuna atip bir departmana gétiirerek,
‘Buyurun, eti sizin kemigi benim. Baglayi yetistirmeye’ demesiyle
baslad: is hayati. Yani hemen bir miidiirlik ve altina araba
verilmedi. Isine fabrika servisleri ile gidip geldi, izin kagdi ile izin

kullandi. Zarf i¢inde maasim alip departmanca ortak kullanilan

of the 3rd generation as the “elder sister” in the family company.
When she was graduated from the university and started with her
first job, there was none of the structures operational as family
constitution, family assembly, council, partners’ agreement.
Her grandfather put his arm on her shoulder and took her to a
department and said, “Here you are; don’t spare the rod! Start to
raise her.” So, her business life started. In other words, she were
given neither a director-position nor a car immediately. She took
the factory services to workplace, and she used to have a permit
to leave the work. She took her salary in an envelope and did
her work on the computer shared by the department. Over time,
she got experience by working, succeeding, making mistakes,
but always by learning from her grandfather and other working

members of the family.

Nese Gok: started to work as a Foreign Trade Manager at Cidas in
1995, and stepped into the field of IIR in 2000. She worked in the
field of HR for Jantas and Hayes Lemmerz’s Turkey operations,
which are the group companies of Inci Holding. The fact that her
people-oriented perspective overlapped with the corporate culture

of the company caused her to love this field and also learn a lot.

She creats opportunities to improve
herself and doesn’t give up learning

Nese Gok is a manager who attaches importance to competing

with herself rather than competing with others, and this not only

“ULU ONDER ATATURK ORNEK ALDIGIM TEK LiDER”

“Kariyer sahibi bir kadin olarak 6niimde aileden cok giizel rol modeller vardi. Annem kendimi bildim bileli

hep calisti, teyzelerim de Gyle. Bizim evde is her zaman konusuldu. Béyle bir ailede dogunca farkinda olmadan

is diinyas icinde yetisiyorsunuz ve bakis aciniz buna gére sekilleniyor. Dolayisiyla calismak ve kariyer benim

icin hayatin olaganiydi zaten. Beni etkileyen 6rnek aldigim liderleri diisiindiigiimde ise hangi liderlik 6zelligine

odaklanarak diistiniirsem diisiineyim, aklima sadece ulu 6nder Atatiirk geliyor. Atatiirk’iin liderlik 6zelliklerini

en iyi anlatan kitap olan Mustafa Kemal Atatiirk’iin Liderlik Sirlar1 kitabini 6zellikle herkesin okumasin tavsiye

ederim.”
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bilgisayardan iglerini yapti. Zamanla, ¢ahisarak, basararak, hatalar
yaparak ama hep dedesinden ve ailenin diger ¢alisan iiyelerinden

gorerek 63rendi.

1995 yihinda Cidas’ta dis ticaret sorumlusu olarak ise baslayan
Nese Gok, 2000 yilinda ise IK alamina adim atti. Inci Holding
grup sirketlerinden olan Jantas ve Hayes Lemmerz Tiirkiye
operasyonlarinda IK alamnda gorev yaptu Insan odakh bakis
acisinin sirketin kurumsal kiiltiiriiyle ¢ok 6rtiismesi hem bu alam

¢ok sevmesine hem de ¢ok sey 6grenmesine neden oldu.

Kendisini gelistirecek firsatlar
yaratiyor, 6grenmekten vazge¢miyor

Nese Gok, sadece is hayatinda degil, hayatta da bagkalariyla
yarismaktan ¢ok kendisiyle yarismaya énem veren bir yonetici. Her
zaman yapabileceginin en iyisini yapmaya, kendi skorunu asmaya

calisan Gok, bu ozelliginin liderligini de etkiledigine inaniyor.

Is hayatin1 gelisim odakh yiiriiten Gok, kendisini gelistirecek
firsatlar yaratiyor ve 6grenmekten hi¢ vazgecmiyor. Is ve sehir
hayatinin kalabalik ve yogun temposunu seviyor. Ajandasinin dolu
olmasi, oradan oraya kosturmasi, seyahat, goriisme ve toplantilar
saglikli oldugu siirece ona zevk veriyor. Olumsuz olaylarin kendisini
cok etkilemesine izin vermedigi gibi degistiremeyecegi seylere hic¢
takilmiyor, degistirebileceklerine odaklaniyor; 6zetle kosmaya

devam ediyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

in business life but also in her daily life. As a person who always
tries to do the best she can and to exceed her own score, Mrs. Gok

believes that this feature also affects her leadership.

Performing her business life with a focus on development, she
creates opportunities to improve herself and never gives up on
learning. She likes the busy tempo of the business- and the city
life. As long as she feels healthy, she enjoys running around,
travelling, holding meetings with a full agenda. She doesn’t let
negative things affect her too much, and she doesn’t get hung up
on what she can’t change, she focuses on what she cans¢hange; in

short, she keeps running.

As deeming worthy of many awards for béing a female leader, Nese

Gok considers the membership in non

rnmental organizations
an important part of both creati ial value and personal
development. With this in mind, s actively as a member
'RYON, 9 Eyliil Rotary
nt. Mrs. Gok is also a

n of Turkey (TAIDER),

usinesses continue for

at [zmir-Italian Chamber of Com,
Club, Keiretsu and EGIAD Ang
member of the Family Business
which operates to ensure tha

generations.

“I cannot imagine
without women”™

siness life

According to Nese Gok, the key word of business life is

sustainability. Ior a sustainable social welfare, all women who

“GREAT LEADER ATATURK THE ONLY LEADER I TAKE AS EXAMPLE FOR ME”

“As a career woman, I had very good family role models in front of me. My mother has always worked very hard, and

so did my aunts too. Work was always talked about in our home. When you are born in such a family, you grow up in

the business world without realizing it, and your perspective is shaped accordingly. Therefore, work and career were just

normal things for me. When I think of the leaders I take as an example who influenced me, no matter what leadership

characteristic I think about, only the great leader Atatiirk comes to my mind. I recommend everyone to read the book
‘Secrets of Leadership of Mustafa Kemal Atatiirk’. This describes Atatiirk’s leadership qualities best.”
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Kadin lider olmasi sebebiyle bircok odiile layik goriilen Nese
Gok’e gore sivil toplum kuruluglari iiyeligi hem toplumsal
deger yaratmanin hem de kisisel gelisimin 6nemli bir parcasi.
Bu diisiinceyle Tzmir italyan Ticaret Odasi, PERYON, 9 Eyliil
Rotary Kuliibii ile Keiretsu ve EGIAD Melek Yatirim tyelikleri
ile aktif cahgmalar yapiyor. Gok, ayrica aile sirketlerinin nesiller
boyu devam etmesi icin faaliyet gosteren Tiirkiye Aile Isletmeleri

Derneginin (TAIDER) de iiyelerinden biri.

“Kadinsiz bir is hayati
diisiinemiyorum”

Nese Gok’e gore is hayatimin kilit sézciigi, siirdiriilebilirlik.
Siirdiiriilebilir bir sosyal refah i¢in ise is giiciine katilmayan
kadinlarin tamaminin mutlaka aktif is giiciine dahil olmasi,
toplumsal yasamda kadin erkek esitliginin saglanmas: ve esit

ise esit dicret imkdnimin yaratilmasi gerekiyor. “Kusaklardir
calisan kadinlarin yer aldig bir aile olarak, kadinsiz bir is hayati
diisiinemiyorum” diyen Gok, “Inei Holding’de anlayisimizin
temelinde, ailemizdeki kadin-erkek esitligi kiiltiirii vardir. Bu
konuda Tiirkiyenin ornek sirketlerinden biriyiz. Cahsanlarimiza
kapsayici, diirtist ve adil bir cahsma ortami sunuyoruz. Ineci
Holding olarak 2016 yihnda UN Women énderliginde olusturulan
Kadinin Giiglendirilmesi (WEPs) prensiplerini imzaladik. Tiim
diinyada, otomotiv ve otomotiv tedarik sanayi sektoriinde imza

atan 23 sirketten biri olduk™ diye konusuyor.

OZEL ILGI ALANI, YABANCI DIL

do not participate in the labor force must be included in the

active labor force, and also equality between men and women
in social life and equal pay for equal work must be created.
She states as follows, “As a family where the women have been
taking place in working life for generations, I cannot imagine a
business life without women. At the base of of our perceptive at
Inci Holding, there is the culture of equality between men and
women of our family. In this regard, we are one of the role models
of the companies in Turkey. We offer our employees an inclusive,
honest and fair work environment. As Inci Holding, we signed
the Women’s Empowerment (WEPs) principles created under the
leadership of UN Women in 2016, and so we are one of the 23
companies now which signed this in automotive and automotive-

supply sector all over the world”.

“Yillar once kendime bir hedef belirledim ve ‘Her 10 yilda yeni bir dil 6grenecegim’ dedim. Bence yeni bir dil 6grenmek zihni miithis saglikl

tutuyor ve bakis acimzi yeniliyor. Bunun icinl0’lu yaslarum jilgilizceye, 20’lerimi Almancaya, 30°larumu jtalyancaya aywrdim. Amacim

40 ’larimytamamladigumda Portekizceyi, hayatta kalabilecek kadar konusabilmek.”

SPECIAL INTEREST, FOREIGN LANGUAGE

“Many years ago, I set agoal for myself and said, ‘I will learn a new language every 10 years’. I think learning a new language keeps

the mind incredibly healthy and refreshes your perspective. For this reason, I allocated my 10s to English, my 20s to German, and my

30s to Italian. My goal is to be able to speak Portuguese enough to survive when I'm in my 40s.”
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ESITLIGIN CINSIYETI

YOKTUR!

Hayatin hangi alaninda olursa olsun
bizim icin esas olan sey insandir.
Bir isin daha iyi yapilmasi, kimin yapabilecegi veya
kazanilacak bir basari cinsiyet ile belirlenemez.

Biz, toplumsal cinsiyet esitligi algisini

guclendirmeyi kendimize gorev biliyoruz ve
bu alanda elimizden geleni yapmaya kararliyiz.

000000 MARS[OGISTICS
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NILUFER
CEVIKEL

Nil-San Tekstil Yonetim
Kurulu Bagkan ve
TUGIAD Yénetim

Kurulu Bagkam
Chairwoman of the Board
of Nil-San Tekstil and
Chairwoman of the Board

of TUGIAD

- Egitimi / Education:
Uludag Universitesi
Isletme Fakiiltesi mezunu

Graduated from Uludag
University, Faculty of

Business Administration

Diller/ Languages:
1ngilizce / English
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

[lk kadin baskan oldugu STK’larla

is diinyasina liderlik ediyor
With NGOs in which she is the first female president

leading the business world

Egitiminin ardindan is hayatina atilarak kendi
sirketini kuran ve bugiin tesisini 70 iilkeye ihracat
yapacak biiyiikliige ulastiran Niliifer Gevikel, is
hayatindaki basarisi kadar sivil toplum hayatinda
da oldukga etkin. TUGIAD'n ilk kadin Genel Bagkani
olmasiyla sivil toplum hayatinda onciiliik yapan
Cevikel, yine DOSABSIADta da kuruldugu giinden
beri Yonetim Kurulu Bagkanligi koltuguna oturan ilk
is kadini olmanin gururunu yasiyor.

em is diinyasinda hem de sivil toplum kuruluslarinda
Hgirigimci ve etkin bir lider olarak calismalar yiiriiten
Niliifer Cevikel, Bursa’da dogdu. ilk, orta ve lise 6grenimini
Bursa’da tamamlandiktan sonra, Uludag Universitesi 1§letme
Fakiiltesi'ni bitirdi. Daha sonra USIU ve FIU da yabanc: dil

egitimi ve Amerika’da da dis ticaret egitimi aldi.

1999 yilinda is hayatina Bursa Goriikle’de kurdugu 6grenci
yurtlariyla atildi. Tekstil sektoriine ise 2002 yilinda iplik
biikiim ile baslayan Cevikel, bugiin entegre bir tesis olan,
dogrudan ve dolayh olarak yaklasik 70 iilkeye ihracat yapan
Nil-San Tekstil ile giris yapti. Ev tekstili sektoriinde iiretim
yapan Nil-San Tekstil’de Yonetim Kurulu Bagkan:i olarak
is yasamina devam eden Cevikel, bunun disinda tarim

sektoriinde de yatirnmlarina devam ediyor.

Niliifer Cevikel, who started business life after her
education and established her own company, has
reached the size of exporting to 70 countries today. As
well as her success in business life, she is very active

in civil society life. Being the first female Chairwoman of
TUGIAD, Mrs. Cevikel pioneered in civil society life, and
she is proud of being the first business woman to sit on
the chair of the Board of Directors at DOSABSIAD since the
day it was founded.

Wl‘h[ng as an entrepreneur and an effective leader in both
the business world and non-governmental organizations,
Niliifer Cevikel was born in Bursa. After completing her primary,
secondary and high school education in Bursa, she graduated from

Uludag University Faculty of Business Administration. Later, she

Jollowed foreign language education at USIU and FIU and also

foreign trade education in America.

She started her business life in 1999 with the student dormitories
she established in Bursa Gériikle. Mrs. Cevikel, who started the
textile sector with yarn twisting in 2002, entered into Nil-San
Tekstil, which is an integrated facility and exports directly and
indirectly to approximately 70 countries. Continuing her business
life as the Chairwoman of the Board of Nil-San Tekstil, which
makes production in home textile sector, she also continues her

investments in the agricultural sector.
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Niliifer Cevikel icin is hayatindaki basar1 kadar sivil toplum
kuruluslarinda yer almak ve etkin olmak da bir o kadar 6nemli.
Bu nedenle son yillarda is hayatini yiiriitmenin yam sira sivil
toplum kuruluslarinda da oldukca aktif yer aliyor. Oyle ki bu
alanda yaptign cahismalar ve kazandigi giiven sayesinde iki
6nemli sivil toplum kurulusunda ilk kadin Y6netim Kurulu

Bagkam olarak liderlik yapryor.

Tiirkiye’deki ilk ulusal ve tek uluslararasi gene¢ is insanlan
dernegi olan TUGIAD’m 35 yillik tarihindeki ilk kadmn
Yonetim Kurulu Bagkani olma 6zelligi tasiyan Niliifer Cevikel,
aym1 zamanda Demirtas Organize Sanayi Bélgesi Sanayici Is
insanlar1 Dernegi'nde (DOSABSIAD) de 2019 yilindan bu yana
Yonetim Kurulu Bagkanhig yapiyor. Kadin bagkan olmasindan
aldig1 giicle toplumsal cinsiyet esitligini dernek isimlerine de
yansitan Cevikel, géreve gelir gelmez her iki STK’nin da isminde
yer alan ‘is adamlar1’ ibaresini ‘i insanlar1’ olarak degistirdi.
Aymi zamanda bu degisimin adina yakisir sekilde yonetim

kurullarindaki kadin iiye sayisinin da artmasina énciiliik etti.

“Kadin lider daha ¢ok calisip

basarili olmak zorunda”

Bursa Kiiltiir ve Sanat Vakfi Yonetim Kurulu Uyeligi gorevini
de yiiriiten Cevikel’in basarisinin temelinde hayati boyunca
kendisine ilke edindigi bir is yapis bi¢imi var. Cevikel, sadece
bulundugu anda bulundugu konumun hakkini vermek i¢in
sonuna kadar ¢alismayi, basariya ulasacagi bir yol ve yontem

olarak seciyor. Hangi sektorde calisirsa ¢aligsin mutlaka isinin

KIRMIZI CiZGiSi; MUSTAFA KEMAL ATATURK

| P

For Niliifer Cevikel, taking part and being active in non-
governmental organizations is as important as success in business
life. For this reason, in recent years, she has been very active in non-
governmental organizations besides carrying out her business life.
So much so that she leads the way as the first female Chairwoman
of the Board of Directors in two important non-governmental
organizations, thanks to her work in this field and the trust she

has gained.

Niliifer Cevikel, who is the first female Chairwoman of the Board
in the 35«year history of TUGIAD, the Sfirst national and only

Mustafa Kemal Atatiirk ilke ve inkilaplarmm kirmizigizgisi olarak belirleyen Cevikel, Atatiirk’iin 1923 yilinda

soylemis oldugu; ‘Siyasi, askeri zaferlerle ne kadar biiyiik olursa olsunlar ekonomik zaferlerle taglandirilmazsa

kazamilan zaferler kahci olmaz, az zamanda kaybedilir’ s6zleri is yasamumdaki diisturum olmustur” diyor.
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hakkini vererek, en iyisini yapmaya ve fark yaratmaya ¢ahisarak
iiretip hizmet vermeye gayret ediyor. Ona gore bu sekilde her
zaman 6niine yeni kapilar aciliyor. Cok genc yasta is hayatina
atilan ve elde ettigi basarilarla ¢evresine de 6rnek olan Cevikel
icin bir kadin yonetici ve bir kadin lider olmanin da pek ¢ok
zorlugu var. Kadinin, kendi kararlarim uygulamaya ve tek
basina basarili olmaya basladig1 noktada maalesef zorluklarla
karsilastigini  soyleyen Cevikel, “Ozellikle lider pozisyona
gelebildiyseniz daha da ¢ok ¢alismak, daha da basarili olmak
gerekiyor. Hata yapmak ise maalesef biiyiik bir liiks bizler

icin” diye konusuyor.

Hedefi: TUGIAD’ta kadin iye

sayisini yiizde 50’lere ¢ikarmak

Niliifer Cevikel, kadinin is diinyasinda olmasimin ekonomik
katkilarinin farkinda olan bir lider. Kadim1 ¢alisma yasamina
katmadan ekonomik kalkinmadan s6z edilemeyecegine inanan
Cevikel icin sadece bu yeterli degil. Ayn1 zamanda kadinlarin
daha cok yonetici, girisimci olmasi gerektigini diisiiniiyor.
Kadinlarin, Gazi Mustafa Kemal Atatiirk sayesinde biitiin
diinyadan 6nce aldigi haklar1 kullanmasimin ve is hayatina
katilarak cahismasimin 6nemine bir kez daha dikkat ¢eken
Cevikel, bir kadin lider olarak bu konuda yaptig1 cabalar: soyle
acikliyor;

“Seneler evvel okudugum bir dergide, 1960’larin sonunda

Londra’da cekilmis bir fotograf géziime ilismisti. ‘Esit ise

HER REDLINE; MUSTAFA KEMAL ATATURK

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

international young business people’s association in Turkey, is also
the Chairwoman of the Board of Business People’s Association of
Demirtas Organized Industrial Zone Industrialists (DOSABSIAD)
since 2019. Reflecting gender equality to the names of associations
with the strength she gained from being a female chairwoman, Mrs.
Cevikel changed the phrase ‘business men’ in the names of both
NGOs to ‘business people’ as soon as she took office. At the same
time, she led the increase in the number of female members on the

board of directors, befitting the name of this change.

“The female leader has to be
successful with workingdwarder™

Mrs. Cevikel, who also serves as a meniber of the Board of Bursa
Culture and Art Foundation, has o business style as the basis of

her success that she adopted as a

ciple throughout her life. It

is a primarily choice for her to until the end as a way and

method to achieve success, wit doing justice to her current
position. Regardless of the sector orks in, she always strives to
produce and serve by trying to d est and to make a difference.
According to her, new doors are s opening in front of her in
this way. Being a woman manag a woman leader also has

many difficulties for Mrs. Cevike

very young age and set an example

ho started her career at a
r her surroundings with her
success. Stating that the woman unfortunately faces difficulties at
the point where she starts to implement her own decisions and be
successful on her own, she adds “Especially if yow have been able to
become a leader, you need to work harder and be more successful.

i

Making mistakes is unfortunately a great luxury for us.’

Mrs. Cevikel, who determines the principles and reforms of Mustafa Kemal Atatiirk as her redline, states that
these words of Atatiirk in 1923 has been her motto in the business life “If the political and military victories are

not crowned with economic victories, no matter how big they are, the victories will not be permanent, they will be
lost in a short time.”
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esit ticret’ verilmesini isteyen kadinlardan birinin elindeki
pankartta ‘Britanyali kadinlar Tiirk kadinlarindan daha m1
degersiz?” yazmyordu. Mustafa Kemal Atatiirk’in kurdugu
Cumbhuriyet’in en biiyiik basarisi, kadinlara taninan medeni
haklardir. Avrupa’dan 6nce bu haklar1 elde ettik; ama bugiin
baktiginizda onlardan ¢ok daha gerideyiz. Bu gercegin
farkinda olarak kadin yoneticilerin aramizda bulunmas: i¢in
elimden geleni yapiyorum. Bagkanhigim doneminde kadinlarin
agirhikta oldugu ve yonetici olduklar: bir yonetim kuruluyla is
diinyasinin karsisina c¢ikacagiz. fste o zaman, iilke ekonomisi
ve TUGIAD agisindan gercek degisimi gorecegiz. TUGIAD 1n
yiizde 50’ye yakinimin kadin iiyelerden olusturulmasim
hedefliyoruz. Merkezde ¢ok daha fazla aktif kadin yoneticimiz
olacak. Is diinyasinda sistem, kadinlarin karsisina siirekli
goriinmez engeller, “cam tavanlar” ¢ikariyor. TUGIAD olarak bu
cam tavanlari, kadinlarin 6niindeki gériinmez engelleri tek tek
ortadan kaldirma amaci tagiyoruz. Biz, kadinlar giiclendikge,
toplumun giiclenecegini, iilkemizin giiclenecegini, diinyanin

daha yasanabilir bir yer olacagini biliyoruz.”
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Her goal: to increase the number
of female members to 50 percent in

TUGIAD

Niliifer Cevikel is a leader who is aware of the economic
contributions of women in the business world. She believes that
it is not possible to talk: about economic development without the
inclusion of women in working life, but this alone is not enough.
At the same time, she thinks that there should be more_femiale
managers and entrepreneurs. I)raz,ving attention once again to the
importance of women exercising the rights they received before
the whole world thanks to Gazi Mustafa Kemal Atatiirk and
participating in business life, Mrs. Cevikel explains her efforts as a

woman leader in this regard as follows;

“A photograph taken in London in the late 1960s caught my eye
in a magazine I read years ago. One of the women who demanded
‘equal pay for equal work’™ was holding a banner and there was

such an inscription on it “Are British women more worthless

than Turkish women?” The greatest achievement of the Republic

Jounded by Mustafa Kemal Atatiirk is the civil rights granted to

women. We got these rights before Lurope; but when you look at it
today, we are far behind them. Being aware of this fact, I do my
best to have women executives among us. During my presidency,
we will face the business world with a board of directors dominated
by women. At that time, we will see the real change in terms of the
country’s economy and TUGIAD. We aim to have nearly 50 percent
of'l'(,:“GI.A D composed of female members. We will have much more
active female managers at the center. In the business world, the
system constantly poses invisible barriers, ‘glass ceilings’ against
women. As TUGIAD, we aim to eliminate these glass ceilings and
the invisible barriers in front of women one by one. We know that
as women become stronger, the society will become stronger, our
country will become stronger, and the world will become a more

livable place.”
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University, Faculty of
Business Administration.
She got her master’s

degree in Economics and
[nternational Foreign
Relations at Bogazici
University.

Diller/ Languages:
ngilizce / English
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Ataerkil zihniyetin déniisiimii i¢in
var giiciiyle calisiyor

She makes great efforts
for transformation of patriarchal mentality

Daha iiniversite yillarinda kendi isini kurarak bir
girisimci olma hayalleri kuran Nur Ger, bugiin
kurucu baskani oldugu Suteks ile Tiirkiye'nin
bagarili is kadinlar arasinda yer aliyor. Kendisini
hem sanayici bir ig insani hem de sivil toplum
goniilliisii olarak tamimlayan Nur Ger, yine kurucusu
oldugu Yanindayiz Dernegi ile de toplumsal cinsiyet
esitligine giden yolda en hiiyiik engel olarak kabul
ettigi ataerkil zihniyetin doniisiimii icin bircok
projeye imza atiyor.

" stanbul’da dogup biiyiliyen, Galatasaray Lisesi'nde karma
]:egitime geciste 450 erkek 6grencinin arasinda okula
aliman ilk kiz 8grencilerden biri olan Nur Ger, liseyi son
smifta AFS Bursu ile gittigi Amerika’nin Texas eyaletindeki
Lamar Lisesinde tamamladi. Lisans diplomasim1 Bogazici
Universitesi Isletme Fakiiltesi’nden alds, yiiksek lisansim
ise aym tniversitenin Ekonomi ve Uluslararasi Dig Mliskiler

béliimiinde bitirdi.

Heniiz 20 yasinda girisimei olmaya karar verdi. Daha
iiniversitede okurken kendi isinin sahibi olmay1 hedefleyen Nur

Ger, bu hevesle ¢alisma hayatina ¢ok erken yasta baslayarak,

Nur Ger, who dreamed of becoming an entrepreneur
by starting her own business during her university
years, is among the successful businesswomen of
Turkey with Suteks, of which she is the founding
president. She defines herself as both an industrialist
business person and also a non-governmental
volunteer, and she also carries out many projects
with the Association of YANINDAYIZ of which she is
the founder, in order to transform the patriarchal
mentality, which she considers as the biggest obstacle
on the way to gender equality.

N,l,r Ger was born and raised in Istanbul and was one of
the first female students to be admitted to Galatasaray
High School among 450 male students during the transition to
coeducation. She completed her education at Lamar High School
in Texas in USA, where she was accepted as student with an AFS

scholarship in her last year. Then she got her bachelor’s degree

Jfrom Bogazici University, Faculty of Business Administration, and

also her master’s degree from the same university in Department of

Economics and International Foreign Relations.
She decided to become an entrepreneur at the age of 20. Nur

Ger, who aimed to own her own business while she was still at

university, started her working life at a very early age with this
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1976’da Birlik Ticaret’i kurdu. Sonrasinda kisa bir déonem

hazir giyim firmalarinda yonetici ve ortak pozisyonlarinda yer
aldi. Ve nihayet 1986 yilinda halen Yonetim Kurulu Baskam
olarak devam ettigi, hazir giyim ve konfeksiyon imalat ve ihracat
firmas1 Suteks’i kurdu. 10 yil 6nce ise Braez adinda bir Hollanda
markasimi satin alan Ger, markanin Tirkiye'de yayginlasmasi

icin emin adimlarla ¢alismalarin siirdiiriiyor.
Is hayatinin yani sira her zaman sivil toplumla da ilgilenen

Nur Ger, olduk¢a kiiciikk yaslardan itibaren yonetici olmak

istemis. En biiyiik hayali ise Tiirkiye’ nin ilk kadin bashakan
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enthusiasm and founded Birlik Ticaret in 1976. Afterwards,
she took part in manager- and partner positions in ready-made
clothing companies for a short period of time. And finally, in
1986, she founded Suteks, a ready-made clothing and garment
manufacture and export company, where she still continues as the
Chairwoman of the Board of Directors. Having bought a Dutch

brand called Braez 10 years ago, Mrs. Ger continues to work with

firm steps to make the brand widespread in Turkey.

Nur Ger, who has always been interested in civil society as well
as business life, wanted to become a manager since a very young
age. Her biggest dream was to be elected as Turkey’s first female
prime minister and raise the country to the level of contemporary
civilizations. With the power of these dreams, Nur Ger has signed
many initiatives related to civil society, and already is the founder
of Turkish Conference Interpreters Association, TESEV, KADER,
KAGIDER and YANINDAYIZ. Thinking that all her initiatives in
business and civil society have developed and evolved as expected,
Mrs. Ger is also very happy and proud of her contributions to the

society and the country.

Her purpose: start the mentality
change from men

As one of the women’s rights defender in Turkey, Nur Ger is an
entrepreneur who faced some difficulties during her first steps in
business life like the other women. According to her, the first way
to end these troubles, which continue today as it was yesterday,
is through the mentality revolution. For this, being aware of
the damage caused by the patriarchal cultural structure to the
country and the people, the slogan of ‘women and men are equal,

point” must be applied in all areas of life.

That’s why Nur Ger, together with 40 male members who said
“We stand by women”, pioneered the establishment of the
YANINDAYIZ Association to defend gender equality. With men

as its target group and its role models, Yamndayiz Association



secilip iilkeyi muasir medeniyetler seviyesine ¢ikartmakms. Bu
hayallerden aldig: giicle sivil toplumla ilgili bir¢ok girisime imza
atan Nur Ger, bugiin Tiirkiye Konferans Terciimanlar: Dernegi,
TESEV, KADER, KAGIDER ve YANINDAYIZin kuruculuk
gorevini yiritiiyor. Is hayatindaki ve sivil toplum alanindaki
girisimlerinin  hepsinin bekledigi sekilde gelisim gosterip
evrildigini diisiinen Ger, topluma ve iilkeye yaptig1 katkilardan

dolay1 da olduk¢a mutlu ve gururlu.

Amac, zihniyet degisimini
erkeklerden baslatmak

Tiirkiye’deki kadin haklar savunucularindan olan Nur Ger,
bir¢ok kadin gibi is hayatina adim attig1 yillarda bazi zorluklarla
karsilasmis bir girisimci. Ona gore, diin oldugu gibi bugiin
de siiren bu sikintilarin son bulmasinin birinci yolu zihniyet
devriminden geciyor. Bunun i¢in de ataerkil kiiltiir yapisinin
iilkeye ve insanlara verdigi hasarin farkinda olarak ‘kadin erkek
esittir nokta’ sloganinin yasamin her alaninda uygulanabilmesi

gerekiyor.

Iste bu nedenle Nur Ger, ‘Kadmlarin yanindayiz’ diyen 40
erkek iiye ile birlikte, toplumsal cinsiyet esitligi savunusunu
yapmak tizere YANINDAYIZ Derneginin kurulmasina 6nciilitk
etti. Hedef kitlesi ve rol modelleri erkekler olan Yanindayiz
Dernegi, erkeklerden erkeklere koprii olmak amaciyla kurulan
Tiirkiye’deki ilk sivil toplum kurulusu. Temel amaci da
toplumsal cinsiyet esitliginde tam esitlige gidilecek yolda ozellikle

erkeklerde zihniyet ve davranis degisimini yaratmak.

Ekonomide ve toplumda karar vericilerin, yasa koyucularin
agirhkli erkekler olmasindan dolayr zihniyet degisiminin
erkeklerden baslamasinin sart oldugunu diisiinen Nur Ger,
dernek biinyesinde iiyelerinden aldigi destekle, basta kadina

yonelik siddetin sonlanmasi ve hayatin tiim alanlarinda tam

TURKIYE EKONOMISININ KADIN LIDERLERI
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is the first non-governmental organization in Turkey which was

established with the aim of being a bridge from men to men. Its
main purpose is to create the change in mentality and behavior,

especially in men, on the way to full equality for genders.

Nur Ger thinks that mentality change must start with men since
the decision-makers and legislators in the economy and society are
predominantly men. She organizes activities to raise awareness in

order to end violence against women and ensure full equality in

all areas of life, with the support of the members of the association.
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esitliin saglanmas i¢in farkindalig1 artirmaya y6nelik faaliyetler
organize ediyor. Berber Diikkdnm1 Sohbetleri, Tarihsel Siirecte
Toplumsal Cinsiyet Esitligi Egitimleri, TCE-101 Egitimleri, Dil
Farkindalig1 Atélyeleri ve Aile fci Siddet Farkindalig1 calismalar
ile toplumsal cinsiyet esitligine giden yolda en biiyiik engel
olarak kabul ettigi ataerkil zihniyetin d6niisiimii i¢in var giiciiyle

caba harciyor.

“Sirketler ve kurumlar
kadin dostu politikalar
gelistirmeli”

Kurucusu oldugu sirketi Suteks’te de cinsiyet esitligine
yonelik bircok uygulamay: hayata geciren Nur Ger, “Suteks’te
toplumsal cinsiyet esitligi K siireclerinin bir hedefi degil bir
yagsam bicimidir. Kadin ve erkek calisan orami esittir. Insana
verilen 6ncelik ve her alanda esitlik, sirketimizin kuruldugu ilk
giinden itibaren mevcuttur. Onun i¢indir ki kurumsal olarak rol

modeliyiz” diyor.

Kaliteli bir egitim = Altin bilezik
Basarilar sigdirdigu is yasantisinda Nur Ger’e en
cok ilham veren ve 151k tutanlarin basinda ailest
geliyor. Ailesinde kari-kocann birlikte calistyor

olmasim gormekten cok etkilenen Nur Ger, kadinlarin

ekonomik bagimsizlg kazanmast gerektigine inantyor.

Bunun icin de “Kaliteli bir egitim = altin bilezik”
kavramina benimseyerek kendini gelistiren Ger, “Ben
1968 kusagina yaklasan bir yastayim. Dolayisvyla
2. dalga feminist hareketten ¢ok etkilendim. Keza
Galatasaray Lisesi'nde almis oldugumuz kiiltiir de
bireysel durus, ekonomik bagimsizlik gibi kavramlar

i¢sellestirmeme vesile oldu” diyor.
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Toplumun esit bir sekilde konumlanmas: i¢in herkese gorev

diistiigiine inanan Nur Ger, bu konunun artik ‘Bu bir kadin
meselesi’ olarak gériilmemesi gerektigini vurguluyor. Ger,
yapilmas:1 gerekenleri ise “Ozel sektorde sirket degerleri ve
organizasyon kiiltiirii toplumsal cinsiyet esitligi cercevesinde
sekillenmeli. Yonetim birimi kadin ve erkek esitligine duyarh
bir hale gelmeli, kesinlikle ve kesinlikle cinsiyet kotasi
uygulanmali. Yani 6zetle, sirketler ve kurumlar kadin dostu
politikalar gelistirmeli ve bunlar1 bir an 6nce uygulamaya

gecirmeliler” seklinde siraliyor.

Nur Ger’e gore ozel sektoriin yanminda sivil toplumlara
da ¢ok onemli goérevler diismekte. Sivil toplumlarin da
toplumsal cinsiyet esitligi hedefine ulasmak ve toplumsal
cinsiyet esitligini ana akimlagtirmak i¢in cegitli projeleri
hayata ge¢irmesi gerektigine dikkat ¢ceken Ger, “Sivil toplum
orgiitleri kadin haklarinda savunuculuk gorevi iistenmeli,

farkindahk calismalar: yapmahlar” 6nerisini dile getiriyor.



With Barber Shop Talks, Gender Equality in Historical Process

of Society Trainings, TCE-101 Trainings, Language Awareness
Workshops and Domestic Violence Awareness works, she makes
great efforts to transform the patriarchal mentality, which she

considers as the biggest obstacle on the way to gender equality.

“Companies and institutions must
develop women-friendly policies ”

Nur Ger has implemented many gender equality practices in her
company Suteks as the founder. She states, “Gender equality
at Suteks is not a goal of HR processes, but a way of life. The
ratio of female and male employees is equal. The priority given
to people and the equality in all fields of our company exists
since the first day of our establishment. That is why we are an

institutional role model.”

Nur Ger, who believes that everyone has a duty to position the

society equally, emphasizes that this issue should no longer
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be seen as ‘This is a women’s issue’. She speaks as follows,
“Company values and organizational culture in the private sector
should be shaped within the framework of gender equality. The
administrative unit should become sensitive to the equality of
women and men, and a gender quota should be applied absolutely.
In summary, companies and institutions should develop women-
[riendly policies and put them into practice as soon as possible”.

According to Nur Ger, besides the private sector, civil societies
also have very important responsibilities in this regard. Drawing
attention to the need for civil societies to implement various projects
in order to achieve the goal of gender equality and tofmainstream
gender equality, Mrs. Ger express the suggestion “Civil society
organizations should undertake a defending position for women’s

rights and also carry out awareness ac

A quality education = golden bracelet
Her family comes first among those who
inspired and shed light on Nur Ger’s
business life, in which she has obtained
many achievements. Mrs. Ger, impressed by
seeing husband and wife working together
in her family, believes that women should
gain their economic independence. For

this reason, she has developed herself by

adopting the concept of “Quality education =

golden bracelet”. She states “I am at an age
nearly of the generation of 1968. So I was
very impressed with the 2nd wave feminist
movement. Likewise, the culture we acquired
at Galatasaray High School helped me
internalize the concepts such as indwidual

stance and economic independence.”
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Akkok Holding Yonetim
Kurulu ﬁyesi, Finans,
Strateji ve Enerjiden
Sorumlu icra Kurulu
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Holding, Executive Board
Member Responsible for
Finance, Strategy and

Energy, and CFO

Egitimi / Education:
Uludag Universitesi
Isletme Boliimii mezunu
/ Graduated from Uludag
University, Department of
Business Administration
Diller/ Languages:

Ingilizce / English

234 / www.kadindostumarkalar.org



TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Firsatlar degerlendirdi ve

kariyerine sahip ¢ikti
She made use of the opportunities and
embraced her career

Baganli bircok projeye ve calismaya imza attig 33
yillk kariyerinde “Ne mutlu ki, hayal ettigim yerdeyim”
diyen Akkok Holding Yonetim Kurulu Uyesi, Finans,
Strateji ve Enerjiden Sorumlu Icra Kurulu Uyesi ve

CFO Ozlem Ataiinal, bugiinlere dniindeki is firsatianni
degerlendirmenin yani sira kariyerine sahip ¢ikarak
geldigini sdyliiyor.

I Iayali mimar olmak iken sartlar geregi igletme okuyan
ve bankacilik sektoriiyle kariyerine adim atan Ozlem
Ataiinal, 33 yillik is hayatinda bugiin Tiirkiye'nin en biiyiik

holdinglerinden birinde profesyonel yénetici olmanin gururunu

yasiyor.

11 yasinda yatih okumak iizere, Bursa’dan istanbul’a gelen,
1985 yilinda o zamanki adiyla Uskiidar Amerikan Kiz
Lisesi’nden mezun olan Ozlem Ataiinal, iiniversitede mimarlik
okumay1 hayal etti. Ama Bursa’ya ailesinin yanina dénmesi,
iiniversite tercihini isletmeden yana kullanmasina neden oldu.
Uludag Universitesi Isletme Béliimii’nii 1989’da tamamladi. O
yillarda en gézde ve kadin dostu sektérlerden biri, babasinin
da meslegi olan bankacihkti. Yaptig1 basvuru sonras Tktisat
Bankasi'nin y6netici gelistirme programina kabul edildi. Bes yil

boyunca cahstig: Iktisat Bankasi, ona bir nevi okul oldu. 1993’te

Board Member of Akkdk Holding, Executive Board
Member in Charge of Finance, Strategy and Energy,
and also CFO Ozlem Ataiinal, who says “l am happy

to be where | dreamed of " in her 33-year career
during which she has accomplished many successful
projects, started her career with making use of the
business opportunities and also with embracing her
career.

Wil(a dreamed of becoming an architect, Ozlem Ataiinal, who

studied Business Administration and stepped into her career
in the banking sector, is proud of being a professional manager now in

one of the Turkey’s largest holdings during her 33-year business life.

Ozlem Ataiinal came to Istanbul Jfrom Bursa to go to boarding
school at the age of 11 and graduated from the Uskiidar American
Girls High School in 1985. She had always dreamed of studying
architecture at university, but her return to Bursa with her family
caused her to choose Business Administration. She graduated from
Uludag University, Department of Business Administration in 1969.
In those years, one of the most popular and women-friendly sectors
was banking, which was also her father’s profession. She was
accepted to the Executive Development Program of ‘[ktisat Bankast

after her application. [ktisat Bankast, where she worked Jor five

years, became a kind of school for her. She moved to Istanbul in
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Istanbul’a tasmd: ve kariyerine Korfezbank’ta devam etti. Bu

bankada yedi y1l boyunca hem subede hem de Genel Miidiirliik’te
kurumsal bankacilik yapti.

12 yilhik bankacihk deneyiminden sonra, 2000 yilinda bugiin
calistigi Akkok Holding’e katildi. ilk 6nce Akenerji’nin Finans ve
Biitce Miidiirliigii gorevini iistlendi. 2005’te ise Akkok Holding’e
CFO olarak atandi. O tarihten bu yana grubun CFO gérevini
yliriiten Ozlem Ataiinal’in bu sorumluluguna yillar icinde yenileri
de eklendi. Su an Akkék Holdingin Finans, Strateji ve Enerjiden
Sorumlu Iera Kurulu Uyesi olan Ataiinal, ayrica Akkék Holding
Yonetim Kurulu Uyeligi, enerji grubundaki sirketlerin Yonetim
Kurulu Bagkanhg ve diger grup sirketlerinin Yénetim Kurulu

Uyeligi gorevlerini de siirdiiriiyor.

Is hayatinin yani sira sivil toplum ¢alismalarina da zaman ayiran
Ozlem Ataiinalin, bircok STK’da farkli alanlarda gorevi var.
Okudugu liseyle bag1 olan Saghk ve Egitim Vakfi'nda Yénetim

1993 and continued her career in Korfezbank. She did corporate
banking at this bank for seven years, both in the branch and in
the Head Office. After 12 years of banking experience, in 2000,
she joined Akkok Holding, where she still works today. She first
assumed the position of Finance and Budget Manager at Akenerji.
In 2005, she was appointed as the CFO of Akkok Holding. Being
responsible as the CFO of the group since then, she has taken up
new responsibilities over the years. Mrs. Ataiinal, who is currently
the Executive Board Member of Akkék Holding in charge of
Finance, Strategy and Energy, also serves as Member of the Board
of Akkélk Holding, Chairwoman of the Board of companies in the

Energy Group, and Board Member of other Group Companies.

Ozlem Ataiinal spares time for civil society activities as well as
her business life, and also has tasks in many NGOs in different
fields. Mrs. Ataiinal, who is Member of the Board of the Health
and Education Foundation, which has ties to the high school she
attended, also gives support to the ‘Yeniden Biz’ Association, of
which Akkék Holding is a corporate member. Mrs. Atatinal is a
member of TUSIAD as well as being on the Advisory Board of
the Professional Business Women’s Association (PWN) Turkey,
is also among the selected ones of Fortune magazine’s ‘50 Most

I'rgfueantial CIOs Turkey List.

She came to this day with a lot of effort

This year, Ozlem Ataiinal is celebrating her 33rd year in her
career. Happily, she feels herself in the place she had imagined.

Mrs. Ataiinal, who made a lot of effort and sacrifices to get to this

SEYAHATLERINI MUZIK ETKINLIKLERINE GORE PLANLIYOR

Kariyerinin ilk giinlerinden bu yana hayli yogun ¢alisan Ozlem Ataiinal, firsat buldukca kendine vakit ayirmaya 6zen
gosteriyor. Ozel zamanlarini kimi zaman sevdikleriyle kimi zaman da tek bagina gecirmeyi seviyor. 1yi bir okur olan

Atatinal, kitap tiirleri ve ilgi alanlar: cesitli olsa da otobiyografi ve biyografileri 6zellikle tercih ediyor. Okumanin

yani sira yazmaya da meraki olan Ataiinal’in hedefi bu konuda kendini daha da gelistirmek. Bunlarin disinda,
miimkiin oldugunca klasik miizik konserlerini, operalar: ve festivalleri takip eden Ataiinal, yurt i¢i ve yurt dis1 seyahat
programlarini, nereye ne zaman gidecegini, biraz da bu miizik etkinliklerine gére belirliyor.
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Kurulu Uyesi olan Atatinal, Akkok Holding’in kurumsal iiyesi
oldugu Yeniden Biz Dernegine destek veriyor. Profesyonel Is
Kadinlar1 Dernegi (PWN) Tiirkiye'nin Danisma Kurulu'nda
yer almasinin yani sira TUSIAD iiyesi de olan Ataiinal, Fortune
dergisinin  “Tirkiye'nin En Etkin 50 CFO’su” listesindeki

yoneticiler arasinda bulunuyor.
(ok emek vererek bugiinlere geldi

Ozlem Ataiinal, bu sene kariyerinde 33. yihmi kutluyor. Ne
mutlu ki kendisini hayal ettigi yerde hissediyor. Bu noktaya
gelmek icin ¢ok emek veren ve fedakarhkta bulunan Ataiinal,
bu yogun kariyer temposu icinde diin oldugu gibi bugiin de
sevdiklerinden ve ailesinden biiyiik destek goriiyor. Ozlem
Ataiinal, kariyer yolunda bir anlamda hayat sansinin da 6nemli
olduguna inananlardan. Oniine cikan firsatlar degerlendirdigi
gibi kariyerine de sahip ¢ikan Ataiinal’a gére kariyer, sadece
insan kaynaklar1 yonetimlerine veya iistlere birakilmayacak kadar
degerli bir yolculuk. Bu inancla kariyerine yol ¢izen Ataiinal’in
bankaciliga baglamasinda, reel sektére gecisinde, finansin yanina
bagka konular1 da katarak gelisimini ve heyecanim siirekli kilmaya

calismasinda kariyerine sahiplenmesinin biiyiik etkisi var.
Cam tavani kadin destegiyle kird:

Ozlem Ataiinal’a gore, pek cok kadinin is hayatinda karsilastiy
cam tavan olgusunun ¢ift yonii var. Bunlardan birini
bagkalarinin koydugu engeller, digerini ise belki de farkinda

bile olmadan kadinlarin kendilerine yarattiklar1 cam tavanlar

point, receives great support from her loved ones_and family, as
she did yesterday, in this intense career tempodShe is one of those
who believe that the luck in life is also jimportant in a person’s
career path. According to Ataiinal, who embraced her career
besides making use of the opportunities on her way, a career
is a very valuable journey to be left only to Human Resources
Management or superiors. Drawing the way for her career with
this belief, Ataiinal’s embracement of her career had a great effect
on her start in banking, on her transition to the real sector, and on
her efforts to maintain the development and excitement by adding

other subjects besides finance.

Glass ceiling broken with female

support

According to Ozlem Ataiinal, the glass ceiling phenomenon that
many women encounter in business life has a*double aspect. She

interprets one o/'lhem as the obstacles set by others and the other

PLANNING HER TRAVELS ACCORDING TO MUSIC EVENTS

zlem Ataiinal, who has been working very hard since the first day of her career, takes care to spare time for herself
whenever possible. She likes to spend her private time sometimes with her loved ones and sometimes alone. Mrs. Ataiinal,

who is a good reader, prefers autobiographies and biographies, even though her book genres and interests are varied. She
is interested in writing as well as reading, and aims to improve herself in this field. Apart from these, she follows classical
music concerts, operas and festivals as much as possible, and determines her travel plans according to these music events.
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seklinde yorumlayan Ataiinal, her iki yoniiyle de bu zorluklan
deneyimlemis bir iskadim. Tiirkiye’de kadin lider olarak bazen
zorluklarla ve cam tavanlarla karsilastigini soyleyen Ataiinal,
bu siirecte yasadiklarim, “Zorluklarin iizerine giden bir yapim
var ama bazen engelleri asma siirecinde, tek bagia miicadele
vermemin yetmedigi zamanlar da yasadim. Bu zorluklardan
¢itkmama yardimer olanlar, yine kadinlar oldu. Bu anlamda birini
rahmetle andigim ti¢ degerli kadin is hayatinda bana destek verdi”

diyerek anlatiyor.

Ozlem Ataiinal, hayatta aldiklarim bir yolla geri vermek
gerektigine inanan bir iist diizey yonetici. Kadinlar1 her anlamda
desteklemeyi en 6nemli sorumlulugu ve onceligi olarak goriiyor.
Kadinlarin kendi potansiyelleri ile olumlu ve gelistirmeye agik
yonlerinin farkinda olmalarim ¢ok degerli bulan Ozlem Ataiinal,
bu konuda ézellikle kadinlara okumalari icin Sheryl Sandberg’den

“Simirlarim1 Zorla” ve Marshall Goldsmith’den “Kadinlar Nasil

Giiglenir?” isimli iki kitap 6neriyor.
Takim ¢alismasina inaniyor

Kariyerinde en ¢ok katki gordiigii kisilerin baginda birlikte calistig
arkadaglar1 geliyor. Her zaman enerji seviyesi yiiksek, degisime
acik, igini severek yapan takim arkadaglariyla cahsmaya 6ncelik
veren Ozlem Ataiinal, iist diizey bir yonetici olarak kendisinin en
énemli gorevlerinden birinin, fikirlerin rahatca paylagildii ¢ok
sesli ortamlar yaratmak oldugunu diisiiniiyor. Takim ¢alismasina
inamyor ve katki saglayabilecek kisileri, unvan ve pozisyonlarindan
bagimsiz olarak projelere, toplantilara, kararlara katiyor; hatta
onlari fikirlerini paylasmalari icin yiireklendiriyor. Kargihkh giiven,
hayatta ¢ok 6nem verdigi konulardan biri. Ona gore iyi bir lider
sadece giivenilen kisi olmakla yetinmeyip aym zamanda takim
arkadaglarina giiven duydugunu da hissettirebilmeli. Is iliskilerini
karsilikh giiven iizerine kurmaya 6zen gosteren Ozlem Ataiinal’im
genclere bir tavsiyesi var. Genglere her yil hayatlarinda 4-5 6ncelikli
konuyu belirlemelerini ve ilgilerini bunlara yonlendirmelerini
oneren Ataiinal, yillar 6nce Warren Buffett'la ilgili bir makaleden

6grendigi bu yontemi, o giinden beri bizzat deneyimliyor.
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She is a businesswoman who has experienced these difficulties
in both aspects. As a female leader in Turkey, she says that she
sometimes faced difficulties and glass ceilings, and she adds
as follows “There were also women who helped me overcome
these difficulties when it was not sufficient to overcome them by
HI,)‘S(?{/: In this sense, I met three decent women, one of whom

I commemorate with mercy, supported me in my business life.”

Jzlem Ataiinal is a senior executive who believes in giving
back what she has taken in life in some way. She considers
it as her most important responsibility and priorityto support
women in every sense. Mrs. Ataiinal sees it very valuable for
women to be aware of their own potential and their positive
aspects to improvement, and recommends the two books ‘Push
Your Limits’ by Sheryl Sandberg and ‘How Do Women Get
Empowered’ by Marshall Goldsmith, especially for women to

read on this subject.
Believes in teamwork

The friends with whom she worked, belong to the people those
contributed most for her career. Ozlem Ataiinal, who always
gave priority to work with teammates who possess high energy
levels, are open to change, and enjoy their jobs, thinks that one
of her most important duties as a senior manager is to create
polyphonic environments where ideas could easily be shared. She
believes in teamwork and includes people who can contribute
to the projects, meetings and decisions regardless of their titles
and positions; she even encourages them to share their ideas.
According to her, mutual trust is one of the most important issues
in life, and a good leader should not only be content with being
a trusted person, but also be able to make her teammates feel
that she trusts them. Mrs. Ataiinal, who takes care to build the
business relationships on mutual trust, has an advice for young
people. She advises young people to identify 4-5 priority issues in
their lives each year and direct their attention to them. She has
personally experienced this method, which she learned from an

article about Warren Buffett years ago.
yjet ) 8
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

“lToplumdaki tiim esitsizlikler
egitimle giderilebilir”

“All inequalities in the socety
can be eliminated with education”

Calisma hayatinda kadin temsilinin bir mesele
olarak devam etmesinin Kiiltiirel agmazlardan
kaynaklandigini dile getiren Bahcesehir Koleji
Genel Miidiirii Ozlem Daij'a gdre, kiiltiirel olarak
Tiirkiye'de kadin haklari konusunda alinacak ¢ok
yol var. Kadinlarin toplumdaki yerini giiclendirecek
calismalari cok dnemseyen Ozlem Dai,
toplumdaki tiim esitsizliklerin ancak egitim yoluyla
giderilebilecegine inaniyor.

.. zlem Dag, fstanbul Universitesi Fizik Boliimii’nden mezun
Oolduktan sonra Akdeniz Universitesi Fizik Béliimii’nde
yiiksek lisansim1 tamamladi. Fizik alanminda akademik kariyer
yapmast beklenen Dajg, temposu daha yiiksek bir cahisma
ortamin tercih etti. Ts gelistirme, yeni fikirler ortaya koyma ve
sorun ¢6zme konusundaki yiiksek becerileri ile 1994 yilindan

bu yana cesitli sektorlerde yonetici olarak gorev yapti.

Uzun yillar egitim sektoriinde yonetici olarak calisan Ozlem
Dag, 2012 yihinda Kurumsal fletigim ve Pazarlamadan Sorumlu
Genel Midiir Yardimcisi olarak Bahgesehir Koleji ailesine
katildi. 2016 yiindan bu yana Genel Midiirlik gérevini
yiiriitiiyor. Sorumluluklar arasinda Bahgesehir Koleji Basketbol
Takimi Y6netim Kurulu Uyeligi de bulunuyor. Bununla

birlikte KAGIDER, Yanindayiz Dernegi, Teknolojide Kadin

According to Ozlem Daij, General Manager of
Bahcegehir College, the continuation of women’s
representation in working life as a matter stems from
cultural dilemmas, and culturally there is a long way
to go in terms of women’s rights in Turkey. Mrs. Dag
attaches great importance to efforts to strengthen
women’s place in society and believes that all
inequalities in the society can only be eliminated with
education.

fter graduating from Istanbul University, Department of
Physics, Ozlem Dag got her master’s degree in Physics
at Akdeniz University. Mrs. Dag, who is expected to pursue an
academic career in physics, preferred a working environment with
a higher tempo. She has served as a manager in various sectors
since 1994, with her high skills in business development, coming up

with new ideas and problem solving.

After working as a manager in the education sector for mamny

years, Ozlem Dag joined the Bahgesehir College Family in 2012

as Deputy General Manager for Corporate Communications and
Marketing. She has been serving as the General Manager since
2016. Among her responsibilities, there is also membership of the
Board of Bahgesehir College Basketball Team. In addition, she

takes part as a member of non-governmental organizations such
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Dernegi, Profesyonel Is Kadinlan Dernegimin de aralarinda
bulundugu sivil toplum kuruluslarinda iiye olarak gérev aliyor ve
kuruluglarin farkh alanlarda yiiriittiigii toplumsal ¢alismalarina
destek veriyor. Egitimde siirdiiriilebilirlik, inovatif yaklagimlar ve

kadin istthdam konularinda ¢alismalar yiiriitiiyor.
“Alinacak daha ¢ok yol var”

Ozlem Dag, o6zel egitim kurumlarimin markalasma ve
kurumsallasma siireclerinin  tiim agsamalarinda  bulunma
firsat1 yakalamus bir yonetici. Bu siirecteki tecriibelerini gorev
aldig1 kurumlara da aktaran Dag, tiim alanlarda oldugu gibi is
diinyasinda da zaman ve mekaninin evriminden is tanimlarina
kadar bir doniisim yasandigimi belirtiyor. Boyle bir ortamda
calisma hayatinda kadin temsilinin bir mesele olarak devam

etmesi ona gore kiiltiirel agmazlardan kaynaklaniyor.

Tirkiye’de fiili olarak calisma hayatinda kadin erkek ayrimeihg:
oldugunu diisiinmeyen Dag, ancak kiiltiirel olarak Tiirkiye’de
kadin haklar1 konusunda alinacak c¢ok yol olduguna inaniyor.
Bu durumun kiiltiirel kodlar baglaminda is hayat: icin de gecerli
oldugunu aktaran Ozlem Dag, bir kadin lider olarak, toplumdaki
tiim esitsizliklerin egitim yoluyla giderilebilecegine inaniyor. Hem
Bahgesehir Koleji igerisindeki ¢alisma kiiltiiriinde hem de egitim
icerikleri ve farkindalik ¢alismalar1 yoluyla yeni nesillerde esitlik
farkindaliginin yerlesmesine katkida bulunmaktan dolayr ¢ok

mutlu.

as KAGIDER, We-are-with-You-Association, Association of Women
in Technology, Association of Professional Business Women and

also supports the social activities of the organizations in different

fields. She conducts some studies on sustainability in education,

innovative approaches and women’s employment.

“There is a long way to go”

Ozlem Dag is a manager who had the opportunity to be present
at all stages of the branding and institutionalization processes of
private educational institutions. Transferring her experiences in

this process to the institutions she works for, Mrs. Dag states that

UNIVERSITE HOCASININ HAYAT DERSI ONA ISIK OLDU

Ozlem Dag’in hayatina 11k tutan kisilerin basinda Prof. Dr. Gediz Akdeniz geliyor. Universitedeki hocalarindan biri
olan Akdeniz’in hem kariyerine hem yasaminin tiimiine kattig1 bakis acis1 hakkinda Ozlem Dag sunlar: séyliiyor;
“Hocamiz Prof. Dr. Gediz Akdeniz iiniversitedeki ilk dersimizde tahtaya “Kuantum nedir?” yazdigin1 hatirhyorum.

“Neden kuantum 6grenmeliyiz?” sorusunu hayat tizerinden anlatmisti. “Kuantum bilmeyen asik olamaz” demis ve
Richard Feynman’1 asgk iizerinden anlatmisti. Fen bilimleri de tipki sanat gibi insanin hayati anlama ¢abasinda en
onemli dayanaklarindan biridir. Fen bilimlerinin hayati anlama c¢abasindaki vazgecilmez yerini Gediz Akdeniz’in

dersleriyle kavramistim.”
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“Kadin calisan oranim
her y1l artiriyoruz”

Egitimin kadin agirhikl bir sektér oldugunu, Bahcesehir
Koleji'nde de iist yonetimin ¢ogunlukla kadin profesyonellerden
olustugunu vurgulayan Ozlem Dag, “Kadin olsun erkek olsun
kurumumuzda cinsiyet temelli bir cam tavandan s6z etmek olasi
degil. Kadinlarin is yasami da dahil yasamin her alanindaki giiclii
varligim destekleyen, yeni nesillerde bu bilincin ve farkindaligin

yerlesmesini ¢ok 6nemseyen bir kurumuz” diyor.

Bahcesehir Koleji olarak her yil norm kadrolar: belirlenirken
aktif cahisan sayisimin cinsiyet dagilimi goz 6niine ahnarak
kadin ¢ahisan oranimi korumak ve artirmak i¢in planlamalar
yaptiklarimi dile getiren Dag, “Bahgesehir Kolejinde kadin
calisanlarimizin oram yiizde 83, kadin yoneticilerimizin oram

yiizde 74 ve bu oran giderek artiyor.

Bosalan veya yeni acilan yonetici kadrolarina yine kadin
yonetici oranimizi artiracak sekilde aksiyonlar aliyoruz. Ayrica
uygulamakta oldugumuz yonetici yetistirme programlarina
kadin calisanlarimizin  bagvurmalar i¢in bilgilendiriyor ve
onlara bu programda 6ncelik taniyoruz. Kadin cahsanlarimiz,
is ve ozel yasam dengesini saglamalarim kolaylagtirmalar: icin

cesitli seminerler vererek destekliyoruz” bilgisini veriyor.

female professionals, Ozlem Dag a

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

as in all areas, there has been a transformation in the business
world from the evolution of time and space to job descriptions.
According to her, the continuation of women’s representation in
business life as a matter in such environments stems from cultural

dilemmas.

Mrs. Dag does not think that there is de facto discrimination
between men and women in business life in Turkey, but she
believes that there is still a long way to go in terms of women’s
rights in Turkey culturally. Expressing that this situation also
applies to business life in the context of cultural® codes, she
believes that as a female leader, all inequalifies in the society

is very happy to

reness in the new

can be eliminated through education.

contribute to the establishment of equ
generations, both in working cultur

through educational content and

“We increase the
employees every

Emphasizing that education is inated sector and

that the top management at Bahg consists of mostly
ot possible to talk
about a gender-based glass ceiling titution, whether
male or female. We are an institution

upports the strong

presence of women in all areas of life, in

ding business life,

THE LIFE LESSON OF THE PROFESSOR ILLUMINATED HER PATH

One of the people who shed light on Ozlem Dag’s life is Prof. Dr. Gediz Akdeniz. As one of her professors at the
university, Mr. Akdeniz made contributions to her career and also entire life. Mrs. Dag tells it as follows; “Our teacher,

Prof. Dr. Gediz Akdeniz wrote this on the board in our first lecture at the university: ‘What is quantum?’. He explained

‘Why we should learn quantum?’ to us through the life. He told us ‘Who does not know quantum, cannot fall in love’
and described Richard Feynman through love. Just like art, physical sciences are also some of the most important
pillars of man’s effort to understand the life. I grasped the indispensable place of physical sciences in the effort to
understand the life thanks to the lessons of Gediz Akdeniz.”
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Egitim sektoriinii tercih etmesinde egitimei
bir ailede, iilkesini seven ve topluma fayda

saglamay1 6nemseyen bir birey olarak

yetismesinin etkisi oldugunu anlatan Ozlem

Dag, Tiirkiye’nin kalkinmasi ve gelecek
nesillerin refahi i¢in 6nemi biiyiik olan egitim
sektoriinde yer almanin kendisi i¢in ¢ok
degerli oldugunun da altim ¢iziyor. Egitim
kurumlarinda kendisine, iilkesine ve diinyaya
faydal “bireyler” yetistirmeyi hedeflediklerini
ve ogrencileri kiz-erkek seklinde ayirmadan
“birey” olarak goriip degerlendirdikleri bir
vizyon tagidiklarim belirten Dag, giiclii bir
ekonomi ve gii¢lii toplumun temelinde egitimin

yattigina olan inancim da s6zlerine ekliyor.
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and which attaches great importance to the establishment of this

consciousness and awareness in new generations.”

Stating that as Bahgesehir College, they make plans to
maintain and increase the ratio of female employees with taking
into account the gender distribution of the number of active
employees, while determining the norm staff every year, Mrs. Dag
adds, “The ratio of our female employees at Bahcesehir College
is 83 percent, the ratio of female managers is 74 percent, and
this ratio is still increasing. We take actions to increase the ratio
of female managers when making assignments to the vacant or
newly opened managerial positions. In addition, we inform our
female employees to apply to the executive training programs we
are implementing, and we give them priority in this programs. We
support our female employees by giving various seminars to help

them achieve work-private life balance.”

Explaining that her choice for the education sector
was influenced by her upbringing in an educator
Jfamily, as an individual who loves her country

and cares about contributing to the society, Ozlem

Dag also underlines that it is very valuable for her
to be involved in the education sector, which is of
great importance for the development of Turkey

and the welfare of future generations. Stating that
they aim to raise “individuals” who are beneficial

to themselves, their country and the world in their
educational institutions, and they have a vision that
they see and evaluate them as “individuals” without

dividing the students into boys and girls, Mrs. Dag
adds that she believes that education is the basis of a

strong economy and a strong society.
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Her girdigi se

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

ktorde kadin

istthdamim artirmak icin calisiyor
In every sector she enters
she works to increase women employment

Yurtdisinda egitim gdrdiikten sonra Tiirkiye'de 20
yili agkin siireyle iletisim ve medya sektdriinde
calisan Ozlem Dalga, o yillarda oldugu gibi en son
girdigi lojistik sektoriinde de kadinlarin temsili

ve ekonomiye katilimi icin caligmalar yiiriitiiyor.
Dalga, Tiirkiye'de kadin ve lojistik terimlerini bir
araya getiren ilk dernek olan WiLAT in Tiirkiyedeki
yapilanmasinin tiim asamalarinda dncii caligmalara
imza atiyor.

endisini televizyon ekranlarinda hazirlayip sundugu
I(programlarla tamdiZimiz Ozlem Dalga, egitimini
yurtdisinda tamamlayip is hayatina Tirkiye’de devam eden
yoneticilerden biri. 20 yili agkin bir siiredir iletisim ve medya
sektoriinde olan hatta uzun yillar medya yoneticiligi de yapan
Ozlem Dalga, lise egitimini Isvicre’deki Llinstitut le Rosey’de
tamamladiktan sonra Amerika’'min en iyi iiniversitelerinden
Northwestern Universitesi’nde iletisim ve ekonomi okudu.
Universitedeyken School of Speech’teki secmeli olan iletisim
dersini aldig1 giin, kariyerinin rotasi degisti. Gelecege yonelik
is kariyerini gelistirmek icin iletisim ve ekonomi arasinda karar
verememesi nedeniyle iiniversiteden ¢ift anadal ile mezun oldu.
2003-2004 déneminde Ko¢ Universitesi'nde Executive MBA
programini tamamlayan Ozlem Dalga’nin mezun oldugunda

rotast medya ve ekonomi alanina dogal olarak evrilmisti.

After studying abroad, Ozlem Dalga worked in
communication and media sector in Turkey for more
than 20 years, and as in the early years she did,

she still works for the representation of women and
their participation in economy within the logistics
sector which she recently entered. Mrs. Dalga has
been carrying out pioneering works in all stages

of the structuring of WILAT, the first association in
Turkey that brought together the terms of women and
logistics.

Ozlem Dalga, who we know from the programs she prepared
and presented on television screens, is one of the executives
who completed her education abroad and continues her business
life in Turkey. Mrs. Dalga, who is in the communication and media
industry for more than 20 years and even worked as a media
manager for many years, completed her high school education at
L’institut le Rosey in Switzerland and studied Communication and
Economics at Northwestern University, one of the best universities
in USA. On the day she took the elective communication class at
the School of Speech during the college, her career route changed.
She graduated from the university with a double major because she
could not decide between Communication and Economics in order
to develop her future business career.

Ozlem Dalga followed Executive MBA program at Ko¢ University
in the 2003-2004 period, and naturally evolved into the field of
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Egitiminin ardindan Tirkiye’de medya sektoriine yonelen
Ozlem Dalga, bes yil boyunca cahstizpi CNBC-e televizyon
kanalinin kurucu kadrosunda yer aldiktan sonra Bloomberg HT
televizyonunun Tiirkiye’de kurulmasina 6n ayak oldu. Kurucu
yoneticisi oldugu Bloomberg HT televizyonunda bes y1l “Ekonomi
Koordinatérii” olarak gérev yapti. Televizyonculuk alaninda ¢ok
degerli tecriibeler edindi, Bloomberg HT televizyon kanalinin
Davos’taki ilk canli yayimim gerceklestirmek onun icin ¢ok 6zel

bir an1 oldu.

Medyada ekonomi gazetecisi ve televizyoncusu olarak 2015
yilina kadar keyifle calisan Ozlem Dalga’nin kariyer rotasi, 2015
yilinda FMCG sektériine girisi ile medyadan kurumsala dondii.
Once Philip Morris'te Kurumsal Tletisim Midurligi gorevini
iistlenen Dalga, en son Avrupa’nin en biiyiik denizcilik ve lojistik
sirketlerinden biri olan DFDS Akdeniz Is Birimi'nde Kurumsal

Tletisim ve Pazarlama Miidiirii olarak calisma hayatini siirdiirtiyor.

media and economy when she graduated. After turning to the
media sector in Turkey and taking part among the founding
staff of CNBC-e television channel for five years, she pioneered
the establishment of Bloomberg HT television in Turkey. She
served as “Economic Coordinator” for five years at Bloomberg
HT television. She gained invaluable experience in this field,
and it was a very special memory for her to perform the first live

broadcast of Bloomberg HT channel in Davos.

Working with pleasure as an economy journalist and television
broadcaster in the media until 2015, her career path turned from
media to corporate with her entry into the F'MCG sector in 2015.
Having previously served as Corporate Communications Manager
at Philip Morris, Mrs. Dalga continues her career as Corporate
Communications and Marketing Manager at DFDS Akdeniz
Business Unit, one of the largest maritime and logistics companies

n Eu,r()p(e.
Winner of many awards

Ozlem Dalga has received many awards during these active and

productive years in her career. Having many prizes in television

and journalism, she was deemed worthy of the best television

program awards by Economy Journalists Association in 2010,

2012 and 2014, the Golden Pen award by the Economy Reporters

Association in 2014, and the best television programmer award
prog

by MUSIAD in 2012.

OZLEM DALGA’DAN GENC YONETICILERE MESAJ; PRUVANIZ NETA OLSUN!

Ozlem Dalga daha egitim yillarinda gelecekle ilgili biiyiik hayaller kurmaya bagladi. 90’larin basinda geng bir kizken

en biiyiik hayali, Tiirkiye’nin ilk kadin bagsbakani olmakti. “Hayal etmeyi hi¢chir zaman birakmadim, birakmay:

da diisiinmiiyorum” diyen Dalga’nin bir de genclere mesaji var: “Hayal etmek ve hedeflemek ¢ok giizel ancak o

hedefe ulasmak icin sabir ve sebat etmek de 6nemli. Geng yoneticilere kariyer yolculuklarinda 6énlerine ¢ikacak

tecriibelerin tadina varmalarim 6neriyorum. Hava firtinali da olsa giineslik de olsa her deneyim bir sey 6gretiyor.

Bir sonraki tecriibede onu daha iyi gorebilecek ve yonetebileceklerdir. Kariyer yolunuzda, Pruvaniz Neta Olsun
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Pek cok 6diiliin sahibi

Ozlem Dalga'nin kariyerindeki bu hareketli ve verimli yillarda
layik goriildiigii pek cok 6diilii bulunuyor. Televizyon ve gazetecilik
alaminda ¢ok sayida 6diiliin sahibi olan Dalga, Ekonomi Gazetecileri
Dernegi tarafindan 2010, 2012 ve 2014 yillarinda en iyi televizyon
programi 6diilleri, Ekonomi Muhabirleri Dernegi tarafindan
ise 2014 yihnda Altin Kalem 6diilii ve 2012 yihnda da MUSIAD

tarafindan en iyi televizyon programcis: 6diillerine layik goriildii.

Is hayat: gibi sosyal ve sivil toplum hayatinda da etkin olan
Ozlem Dalga, Ekonomi Gazetecileri Derneginde Yiiksek Istisare
Kurulu iiyesi olarak cahsti. Her girdigi sektorde kadin istthdamin
arttirmak icin ¢alisma firsati bulmak onun i¢in en biiyiik 6diil
oldu. WILAT (Women in Logistics and Transport) olusumunun
Tiirkiye’deki yapilanmasinin tiim asamalarinda 6ncii calismalara
imza atan Ozlem Dalga, WiLATin Kurucu ve Yénetim Kurulu

Uyesi olmaktan biiyiik keyif aliyor.

Lojistikte kadinm giiclendirmeyi
amachyor

2013 yihinda kadinlarin lojistik ve tasimacihik sektériindeki yerini
giiclendirmek, sektordeki kadin sayisim arttirmak amaciyla

kurulan uluslararas1 bir yapilanma olan WiLAT’ta 6nemli

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Being active in social life and non-governmental organizations as
well as in business life, Ozlem Dalga worked as a member of the
High Advisory Board at the Association of Economic Journalists.
Finding the opportunity to work to increase women’s employment
in every sector she entered was the greatest reward for her. Mrs.
Dalga, who has carried out pioneering work in all stages of the
structuring of WILAT (Women in Logistics and Transport) in
Turkey, takes great pleasure in being the Founder and Member
of the Board of Wil AT.

She aims to empower womel in
logistics

orks in WilLAT, an
13 to strengthen the

Ozlem Dalga, who carried out imp,
international organization establi
place of women in the logistics rtation sector and to
increase the number of women i

members of WiLAT Turkey, wh
as of 2021. As the first associati

among the founding
s activities in Turkey
to bring together the
terms women and logistics, Mrs. hes great importance
to these works and speaks as foll ganize organizations
on gender equality and empower omen in the logistics
and transportation sector in Turkey. carry out activities to

n the field of logistics

ar-old institute based

increase and support women’s employ
with Wil AT, the women’s wing of a 10

in London.

MESSAGE FROM OZLEM DALGA TO YOUNG MANAGERS; LET YOUR BOWL BE NETA!

zlem Dalga already started to dream big about the future during her education years. As a young girl in the early

90s, her biggest dream was to become Turkey’s first female prime minister. “I have never stopped dreaming, and I don’t

plan to quit”

ys Mrs. Dalga, and she also has a message for young people: “It’s nice to dream and aim, but patience

and perseverance are also important to reach that goal. I recommend young managers to enjoy the experiences that

will appear on their way during their career journey. Whether it’s stormy or sunny, every experience teaches something.

They will be able to see and manage it better in the next experience. On your career path, let your bow be Neta!”
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calismalar yiiriiten Ozlem Dalga, Tiirkiye’deki faaliyetlerine 2021
itibariyle baglayan WiLAT Tiirkiye’nin kurucu iiyeleri arasinda

yer aliyor.

Tiirkiye’de kadin ve lojistik terimlerini bir araya getiren ilk
dernek olmasi nedeniyle bu calismalar1 ¢ok 6nemseyen Dalga,
“Tirkiye’de lojistik ve tasimacihik sektériinde cinsiyet esitligi
ve kadinlarin giiclendirilmesi konularinda organizasyonlar
diizenliyoruz. Londra merkezli 102 yillik bir enstitiiniin kadin
kanadi olan WiLAT ile lojistik alaninda kadin istthdamini artiricr

ve destekleyici calismalar gerceklestirecegiz” bilgisini veriyor.

“Kadinlar icin sirketler ve
yoneticiler tagin altina elini
koymal”

Ozlem Dalga, kariyeri boyunca diinyanin 6nde gelen is insanlar1 ve
politikacilari ile tamist, roportajlar gerceklestirdi ve fikir ahsverisi
yapma firsati buldu. Diinya Ekonomik Forumu, Aspen Institute,
G20 toplantilar1 dahil olmak tizere pek ¢ok 6nemli toplantida

moderatér ve katihhmer oldu.

Tamstig: diinyaca tinlii bu liderlerle yaptig1 sohbetlerden, “Siz de
yapabilirsiniz, kendinize inanin, enerjinizi yiiksek tutun ve pes
etmeyin. Eger kapidan giremiyorsaniz bacadan girmenin yollarim
aragtirm. Caiktigimz kariyer yolculugu zor olsa da keyfine varin”
tavsiyelerini duyan Ozlem Dalga, bu sézleri hem kendi hayatina

uyguladi hem de ¢evresine aktarda.

Ozlem Dalga’nin bu siirecte en ¢ok dikkatini ceken konulardan biri
de bu liderler arasinda kadinlarin az olusuydu. O yiizden herkesin
kadinlarin ekonomiye katilmasi ve kadin liderlerin artmas: i¢in
calisma yapmasi gerektifine inanan Dalga, kadinin ekonomiye
katilminin kamuda ve 6zel sektorde desteklenmesi igin sirketlerin

ve yoneticilerin elini tagin altina koymas: gerektigini diistiniiyor.
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“Companies and managers should

put hand under stone for women”’

Throughout her career, Ozlem Dalga met with the world’s leading
business people and politicians, conducted interviews and had
the opportunity to exchange some ideas. She was a moderator
and participant in many important meetings, including the World
Economic Forum, Aspen Institute, G20 meetings. In conversations
with these world-famous leaders she met, she heard such advices
“You can do it too, believe in yourself, keep your energy high
and don’t give up. If you cannot enter through the door, look for
ways to enter through the chimney. Enjoy your journey even if it
is difficutlt,” and she applied these to her own life and conveyed

them to her surroundings.

One of the issues which attracted the most attention of Ozlem
Dalga in this process was the scarcity of women among these
leaders. Therefore, believing that everyone should work for the
participation of women in the economy and for the increase
of women leaders, Mrs. Dalga thinks that companies and
managers should take responsibility in order to support women’s
participation in the economy both in the public and private

sectors.
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Mete Plastik Yonetim Kurulu
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Kisiligi yoneticiligine giic

TURKIYE EKONOMISININ KADIN LIDERLERI
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¢ katta

Her personality strengthened

her management

IKinci jenerasyonu oldugju Mete Plastik'te Yonetim
Kurulu Bagkan Vekili gorevini yiiriiten Pelin
Karadeniz, kiiciikliigiinden beri koordine etmeyi,
iyilestirmeyi, yaratmayi ve iiretmeyi cok seviyor.
Bu kisisel dzelliklerini isiyle birlestirmeyi basaran
Karadeniz, dinamik yoneticiligiyle sirketteki bircok
departmanda degisime liderlik ediyor.

rima ve Meteplast markalariyla 1982 yilindan beri faaliyet
Pgﬁsteren Mete Plastik sirketinde ikinci jenerasyon olarak
gorev yapan Pelin Karadeniz, Bilgi Universitesi Uluslararast
Finans Boliimii'nden mezun olduktan sonra finans kurulusu
tecriibesi edinip aile sirketinde ¢calismaya bagladi. Son bes yildir
da kendisine bagl sekiz departmandan sorumlu olarak sirkette
Yé6netim Kurulu Bagkan Vekili gorevini yiiriitiiyor. ‘Miicadeleci,
sanayici ve diinyada esi benzeri olmayan’ diye tammladig
babasinin emegine sahip c¢ikan Karadeniz, sirkette marka,
dijitallesme, Ar-Ge alanlarinda bircok degisime ve yenilige

onciiliik ediyor.

Pelin Karadeniz, kiiciikliigiinde hep bir seyleri koordine
etmeye, lyilestirmeye, yaratmaya ve iiretmeye ilgi duymus.
Koordine etmeyi seviyor olmasi, bugiin sirket yoneticiligi icin

ona giiclii bir 6zellik katiyor. 1yile§tirmeyi seviyor olmasi, sirket

Pelin Karadeniz, as the Deputy Chairwoman of the
Board of Directors at Mete Plastik, where she is of
the second generation, loves to coordinate, improve,
create and produce since her childhood. She
managed to combine these personal characteristics
with her work, and still leads the change in many
departments of the company with her dynamic
management style.

Pelin Karadeniz, who has been working as member of the
second generation at Mete Plastik, which has been operated

with Prima and Meteplast brands since 1982, started to work in the

family company after graduating from Bilgi University, Department

of International Finance. For the last five years, she has been
serving as the Deputy Chairwoman of the Board of Directors in the
company, while being responsible for eight departments. Embracing
the efforts of her father, whom she describes as “combatant,
industrialist and unique in the world”, Mrs. Karadeniz leads many
changes and innovations in the fields of branding, digitalization

and R&D in the company.

Pelin Karadeniz was always interested in coordinating, improving,
creating and producing things in her childhood. The fact that she
likes to coordinate malkes her powerful for company management

today. The fact that she likes to improve helps her to work system-
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icinde sistem odakli ¢calismasina yardimer oluyor. Yaraticihg: ise
tasarlama ve tiriin modelleri siirecine katki saghyor. Ttim bu giicli
ozelliklerinin sevdigi isle 6rtiismesi, onun her sabah ise kosarak ve

mutlu bir sekilde gitmesi i¢in en biiyiik motivasyon.

Ailesi ilham kaynag
Annesi ve babasi, Pelin Karadeniz’e kariyer ve hayat yolculugunda

151k tutan en 6nemli kisiler... Babasindan zorluklarla basa ¢ikmaya,

kararhhg, azmi, yapti isi askla yapmay, diiristliigii, cesareti,

“HAYAL ETMEKTEN KORKMAMALIYIZ”

oriented within the company. Her creativity contributes to the
process of designing and product models. The fact that all these
powerful features match perfectly with her job, is the biggest

motivation for her to go to work every morning and also happily.

Her family IS a source Of inspiration

for her

Her mother and father are the most important people who shed
light on Pelin Karadeniz in her career and life journey... She
learned about many values from her father, such as coping with
difficulties, determination, perseverance, doing with love what
he did, honesty, courage, and being able to achieve anything he
wanted. On the other hand, her mother added another features
to her life such as grace, creativity, seeing the rainbow first in a
rainy weather. Feeling lucky to have such parents, Mrs. Karadeniz
says that she still continues to learn from them and this makes her

very happy.

Besides her family, Pelin Karadeniz is also inspired by the
characteristics of the Great Leader Atatiirk. Atatiirk’s vision of
knowing how to listen very well, his communication, leadership,
appreciating women, science and art, being frank, fair, idealistic,
disciplined, determined and patient; she tries to take all these
features as an example and adapt them to her life...

Like people, books are also a good guide for her. Some of the

books which she read, influenced and left a mark on her, are

Pelin Karadeniz, hayal kurmay: seven bir is kadini. Hayatin her evresinde hayallerin degistigine inanarak kendine
iki yillik planlar ¢iziyor. “Su an i¢in hayal ettigim yerdeyim, diger hayallerimin ise planlama siirecindeyim” diyen
Karadeniz’e gore, inandigin zaman hayaller gerceklesiyor. Diisiince tarzinin hayatin rotasim belirledigini diisiinen
Karadeniz, “Ne istemedigimize degil, neyi istedigimize odaklanirsak ve inanirsak daha farkh bakacagimiza ve daha
olumlu seyleri ¢ekecegimize inaniyorum. Bunun i¢in hayal giicii ¢ok 6nemli, hayal etmekten korkmamaliyiz. Ve

siikretmek, su hayatta yapabilecegimiz en 6nemli sey” diye konusuyor.
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isterse her seyi basarabilecegi gibi bircok deger 63renmis. Annesi
ise zarafet, yaraticilik, yagmurlu bir havada 6nce gokkusagim
gormek gibi 6zellikler katmis. Boyle bir anne babaya sahip
olmaktan dolayr kendini sansh hisseden Karadeniz, onlardan
6grenme siirecine de hala devam ettigini ve bunun onu ¢ok mutlu

ettigini soyliiyor.

Pelin Karadeniz’e ailesi gibi bir de Ulu Onder Atatiirk’iin
ozellikleri ilham veriyor. Atatiirk’ iin vizyonu, dinlemeyi cok iyi
bildiginden iletisimi, liderligi, kadinlara, bilime ve sanata deger
vermesi, acik sozlii, adil olmas, idealist, disiplinli, azimli, sabirh
olmasi gibi bir¢ok ozelligi; Karadeniz’'in hayatinda 6érnek alip

hayatina adapte etmeye cahistigr 6zellikler...

Kisiler gibi kitaplar da onun ig¢in iyi bir yol gésterici. Okuyup
etkilendigi ve kendisinde iz birakan kitaplarin baginda
Atatiik’iin'Nutuk’,  Grigory ~ Petrov'un ‘Beyaz = Zambaklar
Ulkesinde’, Khalid Hosseini’nin ‘Ucurtma Aveisi’, Hector Garcia
ve Francesc Miralles’in ‘ikigai’, Prof Steve Peters'm ‘Sempanze

Paradoksu’ geliyor.

“Kalkinmak i¢in kadin giicii
olmazsa olmaz”

Hayatin her alaminda kadinlarin aktif katilimim artirmak
gerektifine inanan Pelin Karadeniz’e gére, Tirkiye'nin

stirdiiriilebilir kalkinma hedeflerine ulagmas i¢in kadin giicii

“WE SHOULD NOT BE AFRAID TO DREAM”

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Atatiirk’s ‘Speech’, Grigory Petrov’s ‘In the Land of White Lilies’,
Khalid Hosseini’s “The Kite Runner’, Hector Garcia and Francesc
Miralles’ ‘fkigai , Prof Steve Peters’s The ‘Chimp Paradox’.

“Women power is essential for
29
development

According to Pelin Karadeniz, who believes in the need to increase
the active participation of women in all areas of life, women’s
power is indispensable for Turkey to achieve itseSustainable

development goals. Considering that there will be a sum of 12

trillion dollars’ contribution to the wo conomy if gender

equality is achieved by 2025, she emp, hat Turkey should
rapidly mobilize its potential in term, able development.
Pointing out that companies c productivity and
profitability up to 35 percent e in the number
of working women, Mrs. Kara t it is essential for
Turkey to benefit from women’s elopment-oriented
economic model.
Adding that the rate of female e heir companies is
25 percent, and that they aim to inc rate to 40 percent
within the scope of the 2022 policy, sh “It is not possible
to fly with one wing. For this, we take th ority of women in

recruitment as a basis.”

Pelin Karadeniz is a business woman who likes to dream. Believing that dreams change at every stage of life, she draws
two-year plans for herself. According to Mrs. Karadeniz, who says, “I am in the place I dreamed of right now, and I am in

the planning process of my other dreams,” the dreams come true when you believe in. Thinking that the way of thinking
determines the route of the life, Karadeniz speaks as follows, “I believe that if we focus and believe on what we want, not
what we don’t want, we will think differently and attract more positive things. For this reason, dreaming is very important,
we should not be afraid to dream. And being thankful is the most important thing we can do in this life.”
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olmazsa olmaz. 2025’¢ kadar toplumsal cinsiyet esitliginin
saglanmas1 halinde diinya ekonomisine 12 trilyon dolarhk
bir katkinin ortaya c¢ikacag diisiiniildiigiinde, Tiirkiye'nin
stirdiiriilebilir kalkinma acisindan potansiyelini hizla harekete
gecirmesi gerektigini vurguluyor. Isletmelerin, calisan kadin
sayist artig1 ile yiizde 35’lere varan verimlilik ve karhhk elde
edebilecegine dikkat ceken Pelin Karadeniz, Tiirkiye'nin kalkinma
odakh bir ekonomik model i¢in kadin giiciinden yararlanmasinin

elzem olduguna vurgu yapiyor.

Sirketlerinde kadin ¢ahsan oramimin yiizde 25 seviyesinde
oldugunu, 2022 politika kapsaminda bu oram yiizde 40
seviyesinin iizerine ¢ikarmay1 hedeflediklerini aktaran Karadeniz,
“Tek kanatla ugmak miimkiin degil. Bunun i¢in ise ahmlarda

kadin 6nceligini esas aliyoruz” diyor.

“Kadin hikayelerinin daha ¢ok
paylasilmasina ihtiyac var”

Hayatin her alaninda kadina yer a¢gmak i¢in bazi degisimlerin
sart olduguna dikkat ceken Pelin Karadeniz, bu konuda yapilmas:
gerekenleri, “Toplumsal zihniyet kaliplar1 degismedik¢e maalesef
daha fazla kadin yoneticiden s6z etmek zor. Kadinin is hayatinda
kalmasini  kolaylastiran yasal diizenlemelerin arttirilmas1 ve
en temelde anlayis degisikligine gidilmesi gerekiyor. Kadinlara
kariyer yolculugunda ev sorumluluklariyla ilgili destekler
saglanmali, kadin kotas esitlilik mecburiyeti olmali, tabii bundan
once ivedilikle zihinlerdeki cam tavanlar yikarak kilidi kirmaya

baslanmali” diyerek aktariyor.

Bunun bir zihniyet devrimi oldugunu séyleyen Karadeniz, kadin
yoneticilerin basar1 hikayelerinin arkasinda yatan nedenlerin
acikca konusulmasimin 6nemine de deginerek, “Kadinlara
saglanan destekler ve 6nlerine ¢ikarilan engeller, is diinyasinda
var olan toplumsal cinsiyete dayal zihniyet kaliplarin degistirmek
icin anahtar olacaktir. Bu yiizden daha ¢ok hikaye paylasima

ihtiyag var” yorumunu yapayor.
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“We need more sharing

()f womenss stories»

Pointing out that some changes are necessary to make room for
women in all areas of life, Pelin Karadeniz says that there must
be made some changes in this regard and adds, “Unfortunately,
it is difficult to talk about more female managers unless the social
mentality patterns change. It is necessary to increase the legal
regulations that make it easier for women to stay in business life
and to change the basic perspectives. There should be provided
support for women regarding their household responsibilities
during their career journey, the women’s quota about equality
should be an obligation, and of course before that, the glass
ceilings in the minds should be broken down and the lock should

be opened immediately.”

Stating that this is about a mentality revolution, Mrs. Karadeniz
also underlies the importance of talking openly about the reasons
behind the success stories of women managers and says, “The
support provided for women and the obstacles they face will be
the key to change the existing gender-based mentality patterns

in the business world. That’s why more story sharing is needed.”
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Mottosu: °

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

‘Ne yaparsan yap

yapabileceginin en iyisini yap”

Her motto:

“Do what you want her management

but do the best you can”

Pinar Parmaksiz, Netafim biinyesindeki 29

istirakte gorev yapan tek ve ilk kadin Genel Miidiir.
Kariyer basamaklarini cikarken biiyiik emekler
harcayan Parmaksiz, is hayatinda basari kazanmak
isteyenlere calismay ve kisisel mottosu olan ‘Ne
yaparsan yap, yapabileceginin en iyisini yap’
anlayisini tavsiye ediyor.

amla sulama ve akilli tarim teknolojileri alaninda global
Dgaph faaliyet gosteren Netafim sirketinin Tiirkiye ve Orta
Asya Genel Midirliik koltugunda oturan Pinar Parmaksiz,
annesinin Sinoplu babasinin Tarsuslu olmas: nedeniyle sentez
kiiltiire sahip bir ailede biiyiidii. Ailesi onu, iyi bir hayat siirmek
icin iyi bir egitim almasi gerektigi inanciyla yetistirdi. Bogazici
Universitesi Iktisat Boliimii'nden mezun olur olmaz is hayatina
denetim uzmani olarak KPMG’de bagladi. Son derece heyecan
verici, bir o kadar da yorucu, staj niteligindeki bu gérev ona, ‘Iyl

ki yasamisim’ dedigi ¢ok degerli deneyimler kazandird.

Parmaksiz, KPMG’deki tecriibesinden sonra Tiirk-Israil ortakhg
olan Giiney Polgat tekstil sirketinde finansman departman
sorumlusu olarak gorev aldi. Yedi yil sonra da su an biiyiik bir
memnuniyetle calismakta oldugu Netafim ile yollarn kesisti.

2005 yihnda Mali ve idari Isler Miidiirii olarak goreve bagladig

Pinar Parmaksiz is the only and first female General
Manager who works in 29 subsidiaries of Netafim.
Mrs. Parmaksiz, who spent a lot of effort in climbing
the career ladder, recommends her personal motto to
those who want to be successful in business life “Do
what you want, but do the best you can™.

an Parmaksiz, who is Turkey and Central Asia General

Manager of Netafim company which operates globally in the

Sield of drip irrigation and smart agricultural technologies, raised

in a family with a synthesis culture due to her mother from Sinop
and her father from Tarsus. Her family raised her with the belief
that she needed a good education to lead a good life. As soon as
she graduated from Bogazici University, Department of Economics,
she started her career at KPMG as an Audit Specialist. This job as
an internship was extremely exciting and also tiring, but gave her

invaluable experiences so that she said, ‘I'm glad I experienced that'.

After her experience at KPMG, Mrs. Parmaksiz worked as
Finance Department Manager at Giiney Polgat Textile Company,
a Turkish-Israeli partnership. Seven years later, she crossed paths
with Netafim, where she is currently working with great pleasure.

She had started working as Financial and Administrative Affairs
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sirkette, sonraki yillarda Tiirkiye ve Orta Asya bélgelerinden
sorumlu Mali Isler Direktorii olarak calismaya devam etti. Aym
zamanda mali miisavir unvanina sahip olan Pinar Parmaksiz,
2019 yihindan bu yana ise Tiirkiye ve Orta Asya Genel Midiirii
olarak tarim sektoriine ve ciftcilere verdigi hizmetle profesyonel

is hayatim siirdiiriiyor.

Pinar Parmaksizin yonetim felsefesinde ‘cahgmak’ basarinin

en biiyiik anahtari... Ona gére calismadan, alin teri dékmeden

Manager in the company in 2005, and continued to work as
Financial Affairs Director responsible for Turkey and Central Asia
regions in following years. Pinar Parmaksiz, who also holds the
title of Financial Advisor, has been continuing her professional
business life since 2019 as General Manager of Turkey and
Central Asia, with the services she provides to the agricultural

sector and farmers.

In management philosophy of Pinar Parmaksiz, ‘working’ is the
biggest key to success... According to her, it is not possible to come
to a place, and more importantly, to stay there without working
hard and breaking a sweat. She says that making a career has a
serious price, and she advises those who want to make a career
not to accept a job before they are ready to pay this price. Mrs.
Parmaksiz reminds everyone who aims for success in business life,

her personal motto “Do what you want, but do the best you can *.

Building work-home balance

Is no longer hard for her

Pinar Parmaksiz, who is married and a mother of 2 daughters,
works at a busy work pace due to her position, and is a business
woman who succeeded in building a work-home balance in this
cycle. Even though the pointer turns in favor of the business
during the adaptation period in each new task, she manages to
complete this period quickly by working a little more intensely.

After a certain time, it becomes no longer a problem for her to

“BASAMAKLARI TIRMANIRKEN COK OZVERIDE BULUNDUM”

Pinar Parmaksiz’a gore, kadinlar son yillarda olumlu bir ivme olmasina ragmen hala is hayatinda hem
erisebilecekleri hem de hak ettikleri noktada degil. Kariyer basamaklarinda tirmanabilmek ve firsat esitligi

yakalamak i¢in kadinlarin erkeklere gore daha ¢ok ¢aba ve zaman harcamasi gerek. Kendisinin de pek ¢ok kadin
gibi bu basamaklar1 tirmanma asamasinda ¢ok 6zveride bulundugunu séyleyen Parmaksiz, ¢ok ¢aba ve zaman sarf
etse de dogru firmalarda dogru kisilerle ve yonetim ekipleriyle calistig1 i¢in kendisini sansh hissediyor.
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bir yere gelmek, daha da énemlisi orada kalabilmek miimkiin
degil. Kariyer yapmanin ciddi bir bedeli oldugunu sbylerken,
kariyer yapmak isteyenlere de bu bedeli 6demeye hazir olmadan
gorev kabul etmemelerini tavsiye ediyor. Parmaksiz, is hayatinda
bagariyr amagclayan herkese ise kisisel mottosu olan ‘Ne yaparsan

yap, yapabileceginin en iyisini yap’ soziinii hatirlatiyor.

Is-ev dengesini kurmak
artik onun i¢in zor degil

Evli ve 2 kiz ¢ocuk annesi olan ve konumu geregi yogun bir is
temposunda c¢ahsan Pimar Parmaksiz, bu déngii icinde ig-ev
dengesini kurmayr basarabilen bir is kadini. Her yeni gorevde
adaptasyon donemi boyunca ibre is lehine dénse de, o bu dénemi
biraz daha yogun cahsarak hizla tamamlamay: basariyor. Belli
bir zaman sonra ise is-ev dengesini kurmak onun icin problem
olmaktan cikiyor. Bu siireci de, “Yeter ki prensipleriniz olsun ve
yapacaklarimiz konusunda kararli olun, bunu da herkes gériip

hissedebilsin” seklinde yorumluyor.

Pinar Parmaksiz i¢in yogun is temposu arasinda ev ve ailesiyle
ilgilenmek ¢ok biiyiik bir zevk. Pazar giinlerini mutlaka ailesine
ayirryor. Onlarla disarida vakit gecirmek, evde birlikte yemek
yapmak, hikayeler anlatmak, film seyredip yorum yapmak onun
icin en biiyiik keyif ve motivasyon kaynag1. Gezme amach seyahat

etmeyi cok seven Parmaksiz’in, yapmay: en cok istedigi seylerden

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

establish the work-home balance. She interprets this process as
“s long as you have principles and are determined about what

you will do and everyone can see and feel it”.

It is a great pleasure for Mrs. Parmaksiz to take care of her home
and family in the midst of her busy work schedule. She always
devotes Sundays to her family. Spending time outside with them,
cooking together at home, telling stories, watching movies and
commenting is the greatest source of pleasure and motivation for
her. She loves to travel to see around. And one of the things she
wants most is to have a beautiful garden and spend time there.
Although she has not yet been able to creaté an opportunity for
this, she is trying to satisfy this pleasure of dealing with soil with

the flowers and fruits on her balcony

Her greatest wish i
inspiration for fe

Pinar Parmaksiz, the only and
29 subsidiaries of Netafim, carri

greatest desire is to be a source of 1

le with great pride. Her
n for women executives
in the sector and company...
Pumar Parmaksiz also has very important messages for girls
and women, who are exposed to both opportunity and gender

inequality in business and social areas, and“whose ways are

“WHEN CLIMBING UP THE STEPS I MADE A SELF-SACRIFICE”

According to Pinar Parmaksiz, although there has been a positive momentum in recent years, women are still not at

the point which they can reach and also deserve in business life. In order to climb the career ladder up and achieve

equality of opportunity, women need to make more effort and time than men. She adds that she made a self-sacrifice

while climbing up the steps like many other women, but she feels herself lucky to have worked with the right people and

management teams in the right companies, even though she spent a lot of effort and time until now.
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biri, giizel bir bahceye sahip olup orada vakit gecirebilmek.
Bunun ic¢in heniiz imkan yaratamasa da, toprakla ugrasma
zevkini simdilik balkonundaki ¢icek ve meyveleriyle tatmin

etmeye calisiyor.

En biiyiik arzusu, kadin
yoneticilere ilham kaynag olmak

Netafim biinyesindeki 29 istirakte tek ve ilk kadin Genel Miidiir
olan Pinar Parmaksiz, bu unvam biiyiik bir gururla tagiyor. En
biiyiik arzusu ise sektor ve sirketteki kadin yoneticilere ilham

kaynag olmak...

Is hayatinda ve sosyal alanlarda hem firsat hem de toplumsal
cinsiyet esitsizligine maruz birakihp Onleri siirekli tikanmaya
cahisilan kiz ¢cocuklarina ve kadinlara da ¢cok 6nemli mesajlar: var
Pinar Parmaksiz'in. Biitiin kiz ¢ocuklarina hedeflerinin pesinden
gitmelerini ve ne olursa olsun asla miicadeleden vazgecmemelerini
soyleyen Parmaksiz, “Isin icinde emek varsa, fark etseniz de
etmeseniz de bu emekler kargihginm mutlaka bir yerde bulacaktir.
iyi niyetle ve azimle karsilanan her zorluk insana tecriibe getirir,

mertebe arttirir” diyor.

Kadin c¢ahsanlara, kendi is macerasim bir rol model olarak
almalarim tavsiye eden Parmaksiz, “Kadinlar yapacaklar: her
iste cesaret gostermeli ve kendi motivasyonlarimi kendileri
olusturmali. O zaman dis uyaranlara ¢cok daha az bagh kalarak
hedefe kilitlenebilirler. Kadinlarimizda, gen¢ kizlarmmizda c¢ok

biiyiik cevherler var.

Her isin iistesinden gelebilecek hem isi hem aile hayatin1 hem
de kendilerini yonetecek beceri, azim ve miikemmeliyetcilik
var. Yeter ki bunun farkinda olup hayatla yaris1 ve miicadeleyi
birakmasinlar. Herkesin zorluklarla kargilastigini géz 6niinde

bulundursunlar ve cesur olsunlar...”
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constantly blocked. Mrs. Parmaksiz tells all the girls to follow

their goals and never give up their struggle, and speaks as

follows “If there is an effort involved in some thing, this effort

will definitely be paid off somewhere, whether you realize it or
not. Every challenge, met with good intentions and perseverance,

brings experience to person and raises his rank.”

Mrs. Parmaksiz, who advises female employees to take her
own business adventure as a role model, states that, “Women
should show courage in everything they do and create their own
motivation. Then they can be locked on the target, depending
much less on external stimuli. Our women and young girls have
great gems. They have the skills, perseverance and perfectionism
to handle any job, to manage their work, family life and also
themselves. As long as they are aware of this, they do not give
up the race and struggle with the life. Let them take into account

that everyone faces difficulties and let them be brave...”
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Giristigi her yeni iste kadinlara

calisma alam aciyor
She opens workmg space for

women in every new ]Ob

Aile sirketinin yani sira ig hayatinda bircok farkl
girisime imza atan Reyhan Aktar, aym zamanda kadin
erkek firsat esitligine kendini adamig bir feminist
aktivist. Aklinda ve kalbinde daha cok kadinla calisma
arzusu olan ve bu yiizden yeni is girigimlerini kadin
odakl belirleyen Aktar, kariyer yolculugunda birlikte
yiiriidiigii her kadini bagarisinin paydasi olarak gériiyor.

eyhan Aktar, Diyarbakir’da genis bir ailede, ¢ok sansh
Rbir cocukluk gecirdi. flkokuldan itibaren, orgiin egitim
kadar sosyal becerilerin de 6nemsendigi, alti cocuklu bir ailenin
iiglincii cocugu olarak biiyiidii. Kiz ¢ocuklarinin okutulmas: ve
calisma hayatina girmesi i¢in 6zel ¢aba sarf eden, bunu topluma
yaymak isteyen hassas ebeveynlere sahip olmasimin olumlu
yansimalarini hem okul hem is hayatinda hissetti. Her yas ve
donemde ¢ok aktif bir birey oldu. Cogunlukla muhalif ama bir
o kadar da uyumlu bir yapisi olan Reyhan Aktar, empati becerisi
sayesinde girdigi her ortamda cevresiyle sorunsuz iligkiler

kurdu.

ik, orta ve lise egitimini Diyarbakir’da, lisans egitimini
Cukurova Universitesinde Tktisat béliimiinde tamamladi. 2006
yilinda iiniversite mezuniyeti sonrasi serbest muhasebecilik

ve mali miisavirlik sinavim kazandi. Ardindan is hayatina

Reyhan Aktar, who has undertaken many different
initiatives in her business life besides her family
business, is also a feminist activist devoted to equal
opportunities for women and men. She has the desire
to work with more women in her mind and heart, and
therefore determines new business attempts with a
woman-oriented focus, considers every woman she
walks with in her career journey as a stakeholder of
her success.

Ra}'/um Aktar had a very lucky childhood in a large family in
Diyarbakir. She grew up as the third child of a family of six
children, where social skills were as important as formal education,

starting from primary school. Both in school and business life, she

felt the positive reflections of having sensitive parents who made

special efforts to educate girls and made them enter working life
and also wanted to spread this to the whole society. She was a very
active individual in every age and period. Reyhan Aktar, who is
mostly oppositional but also has a harmonious nature, established
seamless relations with the environment each time she entered in,

thanks to her skills of empathy.

She completed her primary, secondary and high school education in
Diyarbakir and undergraduate education at Cukurova University,
Department of Economics. After graduating from university in
2000, she passed the Certified Public Accountancy and Financial

Advisory exam. Then she started her career as a Financial Advisor
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Intern at the Accounting Department of a family company
operating in the construction sector in Diyarbakir. In 2016, she
wanted to create a special space for herself. So she took the risk
and, in her own words, “disturbed her comfort” and signed a new
initiative in food sector.Having wanted not only to be a woman
standing on her own feet in business and social life, Reyhan Aktar
also wanted to open up space for other women in both fields. She
considered every woman who helped her and travelled with her
as a stakeholder and success of her career. While struggling for
this in every business line she was in, she took this social benefit
into consideration while determining new business areas. This
was one of the biggest reasons why her career, which started in

the construction sector, continued in the food industry.
She was never satisfied with one job

Having a desire to work with more women in her mind and heart,
Reyhan Aktar undertook the franchising works of a restaurant
m chain and a catering factory with a production capacity of 10
thousand people, with a new partner together, and independently
of the family business. After continuing in this business for two
years, she realized again that she wanted to act with her own

brand in this field.

But when this period coincided with the pandemic, it caused her
to postpone her plans. Within this period, while continuing to
provide service to the public in the catering, she turned to solar
energy investment and dried fruit and vegetable exports. She likes
to be in the areas where she can work with a high population

of women together and at the same time she cares a lot about

increasing the number of women in the area where she is. That’s

HAYATINDA iZ BIRAKAN KiTAPLAR...

“Hayatimda iz birakan cok kitap oldu, hala da olmakta. Ama diinya klasiklerinin ¢ogu benim i¢in iz birakan
ilk kitaplar oldu. Lise yillarinda okudugum Sofie’nin Diinyas: (Jostein Gaarder), Hayvan Ciftligi (Geroge Owell),

Tiirkiye’de Azinhklar (Baskin Oran), Enseyi Karartmayin (Cetin Altan), Ikinci Cinsiyet (Simone De Beavuvorr),
Her Sey Seninle Baglar (Miimin Sekmen), Evrenden Torpilim Var (Aykut Ogut) gibi farkh tiirlerden de 6rnekler var
elbette. Kisisel gelisim, felsefe, siyaset ve politika tiiriiniin kitaplar1 her zaman daha ¢ok tercih ediyorum.”
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Diyarbakir’da ingaat sektoriinde faaliyet gosteren aile sirketinde,
muhasebe departmaninda mali miisavir stajyeri olarak baslad.
2016 yilinda ise kendisi i¢in 6zel bir alan yaratmak istedi. Risk
ald1 ve kendi deyimiyle‘rahatimi bozarak’ gida sektériinde yeni bir

girisime imza att1.

Reyhan Aktar, is ve sosyal hayatinda sadece kendi ayaklar: tizerinde
duran bir kadin olmak degil, her iki alanda bagka kadinlar icin de
alan a¢gmak istedi. Kendisine yardimer olan, beraber yolculuk yaptii
her kadim kariyerinin paydas1 ve basarisi olarak gordii. fcinde
oldugu her is kolunda bunun miicadelesini vermekle beraber, yeni
is alanlarim belirlerken de bu sosyal fayday: fazlasiyla dikkate alda.
Ingaat sektériinde baslayan kariyerinin daha sonra gida sektoriinde

devam etmesinin en biiyiik sebeplerinden biri de bu oldu.

Hicbir zaman tek is ile yetinmedi

Aklinda ve kalbinde daha ¢ok kadinla ¢alisma arzusu olan Reyhan
Aktar, aile sirketinden bagimsiz olarak, yeni bir ortakla 10 bin
kisilik iiretim kapasiteli yemek fabrikas1 ve bir restoran zincirinin
franchising islerini iistlendi. Bu isi iki yil kadar siirdiirdiikten
sonra yine bu alanda kendi markasiyla hareket etmek istedigini
fark etti. Ancak bu dénemin pandemiye denk gelmesi planlarim
ertelemesine neden oldu. Bu siiregte toplu yemek isinde kamuya
hizmet saglamaya devam ederken, giines enerjisi yatirimi ve
kurutulmus meyvesebze ihracatina yoneliyor. Kadin yogunluklu
cahsabilecegi alanlarda olmayi seviyor ve aym zamanda da
bulundugu alanda kadin sayisim artirmayr ¢ok énemsiyor. Iste
bu yiizden de tarim sektoriinde, ozellikle kadin iireticilerin

tiriinlerini katma degerli hale getirip ihra¢ etmek istiyor.

BOOKS THAT LEFT MARKS IN HER LIFE...

dibdnel V.

Reyhan Aktar’in hayatindaki en iyi yol gostericileri, aile
iiyeleri. Babasinin is yapma sekli, hassasiyeti, ihtiyathlhg,
kurumsallik anlayisi; amcasinin pratikligi, hizh karar
verme stratejileri; kardeslerinin global ve profesyonel bakis
agilar1 ona her konuda 151k oldu. Ayrica motivasyonunun
diismesine hig izin vermeyen, 25 yil asan dostlugunun, kiz
kardesliginin de 15131 hep onunla oldu.

Reyhan Aktar’s best guides in_ her life are the family
members. Her father’s way of doing business, his
sensitivity, his prudence, his sense of institutionalism; her
uncle’s practicality, quick decision-making strategies; the
global and professional perspectives of her brothers have
been a light for her in every subject. In addition, the light
of her friendship and sisterhood for more than 25 years,

which never let her motivation drop, was always with her.

“There have been many books that have left their mark on my life, and still they do so. But most of the world classics
were the first books to leave a mark for me. Sofie’s World (Jostein Gaarder), Animal Farm (George Orwell), Minorities

in Turkey (Baskwn Oran), Don’t Blacken the Neck (Cetin Altan), The Second Sex (Simone de Beauvoir), Everything
Begins With You (Miimin Sekmen) ) are some of those. There are of course examples from different genres such as I
Have a Backing from the Universe (Aykut Ogut). I always prefer books in genre of personal development, philosophy,
policy and politics.”
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Onceligi, adil ve esitlikci
bir isveren olmak

Reyhan Aktar yonetim felsefesinde her zaman yatay hiyerarsiden
yana oldu. Profesyonelliginin ve insani yanmnin, kapitalizme
kurban edilmesine miisaade etmedi. Cinsiyete dayal esitlikei
anlayisi is hayatina hatta hayatinin her alanina sirayet etti. Adil
ve esitlikei bir isveren olmak 6nceliginde yer aldi. ‘Karanlik Hep
Vardir, Cabalayan Isiktir’ sloganim ¢ok seven Reyhan Aktar, her
sey kotii gitse de, herkes kotii olsa da bu sézden gii¢ ahiyor ve iyi
olanin zor oldugu i¢in kiymetli oldugunu hatirlatiyor.

Cocuk yasta yer aldig, tiyatro kuliipleri, korolar, basketbol takim,
okulun dergi kuliibii ve daha bircok etkinlik, bu yaslarina ¢ok
yonliiliik ve ekip ruhuyla hareket etmeyi 6gretti. Sivil toplum
hayat1 bile, ortaokul déneminde, Diyarbakir’da ¢evre goniilliileri
dernegi ile bagladi. STK’lara olan ilgisi is hayat: doneminde de
devam eden Reyhan Aktar, Diyarbakir Is Kadinlan Dernegi
Yonetim Kurulu Baskan, Tiirk Girisim Is Diinyas1 Konfederasyonu
(TURKONFED) Yénetim Kurulu Baskan Yardimeisi, Dogu
Giineydogu Is Insanlan Federasyonu Yonetim Kurulu Bagkan
Yardimeaisi ve Giineydogu Sanayici Is Tnsanlan Dernegi Saymam

gorevlerini iistleniyor.

“Cok calistim ve sonunda
bakiglarin degismesini sagladim”

Kadin erkek firsat esitligine kendini adamig bir feminist aktivist
olan Reyhan Aktar, is hayatindaki kadinlar, ataerkilligin dayattig:
sinirlamalara meydan okuyan kadinlar olarak yorumluyor.
Kendisi de bircok kadin girisimei ve is kadin gibi is hayatinda
baz1 zorluklarla karsilasan Reyhan Aktar, “Bir is adaminin is
hayatinda yasadig zorluklar1 carp: iki seklinde yasadim” diyerek

bu siireci soyle acikliyor;

“Aile sirketine giren ilk aile ferdi olmamin yam sira insaat
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why she wants to export especially the products of women

yroducers in the agricultural sector after adding value.
f 8 8

Her priority is to be afair
and egalitarian employer

Reyhan Aktar has always favored horizontal hierarchy in her
management philosophy. She did not allow her professionalism
and humanity to be sacrificed to capitalism. Her gender-based
egalitarian perceptive has spread to the whole area of business
life and even to every field of his life. Being a fair and egalitarian
employer was her priority. Mrs. Aktar, who loves the slogan “the
Darkness Always Exists, The Striving Thing is the Light” takes
power from this, even if everything goes bad or everyone is bad,

and reminds that good is valuable because it is difficult.

The theater clubs, choirs, basketball team, school’s magazine club and
many other activities in which she took part as a child, taught her to
act with versatility and team spirit. Fven her civil society life started
with the Association of Environmental Volunteers in Diyarbakwr
during the secondary school period. Reyhan Aktar, whose interest
in NGOs continued during her business life, is the Chairwoman of
the Board of Diyarbakur Business Women’s Association, the Deputy
Chairwoman of the Board of the Turkish Enterprise Business
Confederation ( TURKONFED), the Vice Chairwoman of the
Federation of Eastern Southeast Businessmen and the Comptroller of

Association of Southeast Industrialists Business People.

“I worked hard and finally i made

the views change ”

As a (/iaminis[ activist who is committed to equal opportunities ﬁ)r
men and women, Reyhan Aktar interprets women in business life
as women who challenge the limitations imposed by patriarchy.
Mr. Aktar, who faced some difficulties in business life like many
other women entrepreneurs and businesswomen, explains this
period by speaking as follows, “I experienced the difficulties which

a businessman faces in his business life, as multiplied by two.”
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santiyesindeki tek kadin bendim. Boyle bir ortamda hesaplar
goriiliirken, tageronlarla goériismeler yapilirken, anlayamaz,
yapamaz bakiglarimi ve beklentileri hissetmemem miimkiin
degildi. Erkek gibi oturup kalkmam, onlar gibi davranmam
gerektigini diisiiniirdiim. Isime gosterdigim hassasiyet ve hata

yapma liiksiinii kendimde gérmeden ¢alistim.

Ve sonunda bakiglarin ve beklentilerin degismesini sagladim.
Muhatap alinmak i¢in bir alanda uzmanlagsmaniz, soru sorulan
insan olmamz 6nemli. Masanin goriis alinan kismina gegmenin
tek yolu bu. O andan itibaren kimsenin sizinle ilgili, cinsiyete
dayal basar1 kaygisi kalmiyor. Is hayat1 cinsiyetinize bakmaz.
Is hayatinin kurallarimi bilginiz ve basarimz belirler. Ama
elbette is insanlar: icin aym seyi demek miimkiin degil. Tste
orada da iletisim marifetimiz devreye girmekte. Direndigimiz

yer orasi ama bizi basariya gotiiren yer, is hayatinin kendisi.”

251y

Upart from being the first family member to join the family
business, I was also the only woman on the construction site. In
such an environment, it was impossible for me not to feel their
gaze and expectations with the meaning ‘she cannot understand
it, she cannot make it” while their accounts were being handled or
when negotiating with contractors. I used to think that I had to sit
on and stand up like a man, and act like them. I worked with a
big sensitivity and I never had the luxury of making mistakes. And
finally I made the glazes and expectations change. In order to be
addressed, it is important that you specialize in a field and be the
person to whom questions are asked. It’s the only way to get to the
viewing part of the table. From that moment on, no one has any
gender-based success concerns about you. The business life doesn’t
care about your gender. Your knowledge and success determine
the rules of business life. But of course, the same cannot be said
for business people. That’s where our communication skills come
into play. That is where we resist, but the place that leads us to

success is business life itself.”
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Enerjisini girisimcilik ruhundan aliyor

She gets the energy from her entrepreneurial spirit

Girisimeilik ruhunu her daim icinde hisseden

ve bir giin mutlaka kendi iginin patronu olmayi
hedef edinen Reyhan Eksi, bugiin agir sanayi
sektoriinde belirleyici rol oynayan, dokiim
tencereyi Tiirk halkiyla bulusturan Lava markasinin
kurucularindan. .. Yonetim anlayisini belirleyen,
sosyal adalet ve disiplin kurallarina ek olarak
calisanlari icin perde arkasinda hep bir “anne”
olmayi hagarmig bir lider. ..

aradenizli bir ailenin ¢ocugu olan Reyhan Eksi, Rize'de
I ogdu. Akillara kazinms olan “Karadeniz’de kiz ¢ocugu
sevilmez” algisiin aksine anne ve babasi tarafindan hep ¢ok
sevilen ve her acidan desteklenen bir ¢ocukluk dénemi yasadi.
ik ve orta 6greniminin ardindan girdigi Karadeniz Teknik
Universitesi Isletme Fakiiltesi'nden 1994 yilinda mezun oldu. Is
hayatina, hi¢ planlamadig1 bir yerde ve bir pozisyonda, egitim
almak icin devam ettigi bir muhasebe programlari kursunda
bir egitmen olarak bagladi. Bir siire sonra akhnda bagka bir
sirkete ge¢me fikri dogdu. Okifax'in Tiirkiye Distribiitérliigii'nde
cahgmaya baglad1. Patronu, ise bagladiktan 6 ay sonra ona finans
boliimiinii teslim etti. Hafta ici ve hafta sonu olmak iizere iki
ayr1 iste cahsan Eksi, bir siire sonra yogunluk sebebiyle iki isini
de birakti. Tekrar is hayatina déndiigii donemde cahstigy firma

Reyhan Eksi, who always feels the spirit of
entrepreneurship within her and aims to become
the boss of her own business one day, is one of the
founders of Lava brand, which plays a decisive role
in the heavy industry sector today and brings the
cast iron cookware to the Turkish people... A leader
who has always managed to be a ‘mother’ for her
employees behind the scenes in addition to the rules
of social justice and discipline that determine her
management perceptive. ..

quhan Eksi, who is a child of a family from Black Sea region,
was born in Rize. Contrary to the ingrained perception that
‘girls are not loved in the Black Sea’, she lived a childhood that
was always loved and supported by her parents in each aspect.
She graduated from Karadeniz Technical University, Faculty of
Business Administration in 1994, after her primary and secondary
education. She started her career as an instructor in an accounting
programs course, which she continued to study in a location and
position she had never planned. After a while, the idea of moving
to another company arose in her mind. Then she started working in
Okifax’s Turkey Distributorship. Her boss handed her the Finance
Department 6 months afters he started the job. Working in two
separate jobs, weekdays and weekends, Mrs. Eksi quitted both jobs

after a while due to the intensity. When she returned to business
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Fransizlara satildi. Bu sefer de Fransizlar Eksi’yi birakmadi. 3,5 yil
da onlarla ¢ahsan Fksi, 2010 yilinda Fransizlara satilan firmanm
once ortagl sonra da CEO’su olan, degerli dostu Celalettin Kesikbag
ile birlikte dokiim isine girip Lava markasim kurmaya karar verdi.
Eksi, bu karan su ciimleyle 6zetliyor: “Ruhumda girisimeilik vard: ve
artik kendi isimin patronu olma zamam gelmisti.” Reyhan Eksi’nin,
2010 yihnda kurdugu Lava Metal'in ardindan, IT sektoriinde faaliyet
gosteren Lande ve onu da Alfa Fonet isimli girisimleri takip etti. Reyhan
Eksi, bu ti¢ sirkette de hem girisimci, hem kurucu ortak hem de yonetici

pozisyonunda bir profesyonel olarak, “patronluk” anlayisindan uzak bir

GIRISIMCILIK RUHUMU COK SEVIYORUM.

life, the company she worked for was sold to the Irench. This time,
the French did not let her leave. Working with them for 3.5 years,
Mrs. Eksi decided to enter casting business and establish the Lava
brand together with her dear friend Celalettin Kesikbas, who was
first the partner and then the CEO of the company which was
sold to the French in 2010. Eksi summarizes this decision with the
Jollowing sentence: “I had entrepreneurship in my soul and now it

was time to be my own boss.”

After Lava Metal which was founded by Reyhan Eksi in 2010,
another company was founded under the name of Lande operating
in IT sector, and this followed by Alfa Fonet. Reyhan Eksi is a
leader who is far from the scope of ‘boss’ as an entrepreneur, co-
Sfounder and a professional in the managerial position in these
three companies... Mrs. Eksi, who loves children very much
and approaches her 7 nephews and employees with a sense of
motherhood, loves animals too. She also has a dog that she adopted

from the shelter.

“I believe that we are a strong light for girls in the Black Sea region”
Reyhan Eksi expresses her share in the destruction of the perception
of value that is not given to girls in the Black Sea Region with these
words: “They do not invest much for girls in the Black Sea Region,
but in the last 20 years, we have begun to witness a positive change
in the attitude towards girls with the emergence of examples like
us. 20 years ago, some families used to ask their daughters “What

will happen when you study!”, but now we see the efforts of these

CUNKU BU RUHLA YAPAMAYACAGIM HIiCBiR SEY YOK!”

“Universiteyi bitirdigimde ingilizce bilmiyordum. Sirketimizi Fransizlara sattiktan sonra bir iki toplantida benim

sunum yapmam gerekiyordu. Sunum yapilmast i¢in bir asistan verildi bana ama benim enerjimle ruhumla

anlatamadi sunumumu ve bu benim canimi sikti. O zaman, 40 yasimdan sonra “Ingilizce 63renecegim” dedim

ve tabu oynayarak ingilizce ogrendim. ki yal iist iiste -yaz tatillerimde- 1ngiltere’de ozel bir okulda birer ay kursa

gittim. Bugiin ingilizcem cok iyi duruma geldi. 1steyin yeter...”
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lider... Cocuklar ¢ok seven ve 7 tane yegenine ve calisanlarma annelik
duygusuyla yaklasan Eksi, insanlar1 oldugu kadar hayvanlar da ¢ok
seviyor. Barmaktan sahiplendigi bir de kopegi var.

“Karadeniz’de kiz cocuklar
icin giiclii bir 151k oldugumuza
inaniyorum”

Reyhan Eksi, Karadeniz’deki kiz ¢ocuklara verilmeyen deger
algisinin yikilmasindaki payim su sozlerle dile getiriyor: “Karadeniz
Boélgesi'nde kizlara fazla yatirnm yapmazlar ama son 20 yildir biz
ve bizim gibi 6rneklerin ¢ikmasiyla kiz ¢ocuklara bakisin pozitif
yonde degisimine sahit olmaya bagladik. Bir 20 y1l éncesinde kizina
“Okuyup da ne olacak!” diyen ailelerin simdilerde bir emekli
maagtyla bile olsa kizlarim okutmaya olan cabasim gériiyoruz.
Bu diisiinceleri aydinlatmada giiclii  bir 1k oldugumuzu

diistiniiyorum.”

Yonetim felsefesi:
Sosyal adalet ve disiplin

Reyhan Eksi, yonetim felsefesinin olmazsa olmaz iki kriterinin sosyal
adalet ve disiplin oldugunu belirtiyor. Sirket menfaatine sunulan
kazanimlar1 dahi tiimiiyle calisanlariyla paylasmaya 6ncelik veren
Reyhan Eksi, ayn1 zamanda onlar i¢in de bir anne oldugunu su

“I LOVE MY ENTREPRENEURIAL SPIRIT.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

families to educate their daughters, even with a pension. I think we

are a powerful light in illuminating these thoughts.”

Her management philosophy:

Social justice and discipline

Reyhan FEksi states that the two indispensable criteria of
management philosophy are social justice and discipline. Mrs. Eksi,
who gives priority to sharing even the gains offered for the benefitof
the company with her employees, explains that she is.also a mother
for them with the following sentences: “If you
‘Who is Reyhan Eksi?’, be sure they will

answer: ‘She is very disciplined, but sh

k our employees,

you the following
ther.” I have never
been married and although I hav ren, my maternal
feelings are quite high. Frankly, I emphasize that [
am very honored by this definitio r employees at the

back stage.”

“There are many
inspiration Of, but

of Atatiirk”™

ook “In the Land
nded to be read,

h national values.

Reyhan Eksi, who says that Grigoriy
of White Lilies”, which Atatiirk also re
shed light on her life, is also a leader with

BECAUSE THERE IS NOTHING I CANNOT DO WITH THIS SPIRIT!”

“When I graduated from the university, I did not know English. After selling our company to the French, I had

to make a presentation at a meeting or two. An assistant was given to me to make the presentation, but he could
not explain my presentation with my energy and soul, and this annoyed me. At that time, after I was 40, I said,

“I will learn English” and I learned English by playing taboo. Two years in a row - during my summer holidays
- I attended a one-month course at a private school in England. Today, my English has improved a lot. Just
demanding is enough...”
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ciimleleriyle anlatiyor: “Calisanlarimiza ‘Reyhan Eksi kimdir?” diye

sorsaniz, emin olun size su cevabi verirler: ‘Cok disiplinlidir ama bir
annedir.” Bugiine dek hi¢ evlenmedim ve ¢ocugum olmadig halde
anac duygularim oldukga yiiksektir. Acikcasi calisanlarimizin, arka
tarafta yaptiklar1 bu tanimlamanin beni ¢ok onure ettigini 6zellikle

belirtmek isterim.”

“Feyz aldigim ¢ok sey var ama
cok gurur duydugum bir Ata’m var”

Atatiirk’iin de okunmast i¢in tavsiye ettigi, Grigoriy Petrov’un “Beyaz
Zambaklar Ulkesinde” kitabinin hayatina 151k tuttugunu soyleyen
Reyhan Eksi, milli degerleri de yiiksek bir lider. Bir 30 Agustos giinii,
Cakirézii Koyii'nden Sakarya Meydan Muharebesi’'nin bagladif
yerlere kadar, 16 km.lik yolu yiiriimek istedigini fakat 9. km.’sinde
aglaya aglaya yolda kaldigin1 anlatan Eksi, o anki duygularini su
sekilde dile getiriyor: “ O an, ben ayagimdaki son model ayakkabiyla
orayl ¢itkamadim da, onlar ayaklarina caput baglayarak buralar:
nasil gecti, bu iilkeyi bizlere nasil birakti, diye diisiindiim. Birakin
kadinhg, girisimciligi, bir Tiirk evladi olarak benim bu degerlere

sahip ¢tkmam gerek. Her zaman bu 1sikla hareket ettim.”

“Kadin kadinin dostu olmal”
Eskisehir’deki Anadolu motifli ilgelerden s6z eden Reyhan Eksi,

o ilgelerin cogunu dolasip ciftci kadinlarin el emegi ile tirettigi

trtinlerin Sanayi Odas: isbirliginde satilmasma da destek oluyor.
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Explaining that she wanted to walk the 16 km long road from
Calarozii Village to the place where the Field Battle of the Sakarya
started on August 30th, but stayed on the road crying on the 9th km,
Mrs. Eksi expresses her feelings as follows: “The moment I couldn’t
get there with the latest model shoes on my feet, I asked myself
‘how they got this place by tying rags to their feet, how they leaved
this country to us.” Let alone womanhood, entrepreneurship, as a
Turkish child, I have to protect these values. I have always acted

with this light.

“Women should be friend of

women”’

Reyhan Eksi, talking about the districts with Anatolian motifs in
Eskisehir, travels to most of those districts and supports the sale
of the products produced by the handicrafts of the farmer women
in cooperation with the Chamber of Industry. Saying that our
country also needs gender equality, she underlines that women
should provide this equality. Believing that another woman
should reach out to another woman and that the woman should
be another woman’s friend, Mrs. Eksi adds “As women, we must
raise our voices. We should not always wait for someone to give us

our rights, we should be unionized as women. A woman should be

friend of women”. She makes a recommendation: “I would very

much like the State to set out with the following idea: Every house
is @ workshop. Women who produce at home should also be given

support related to their entrepreneurship.”

“We need to turn our direction to
the countryside”

Reyhan Eksi argues that in order to achieve Turkey’s sustainable
development goals, it is necessary to turn the direction towards

rural areas in terms of policies and practices developed with a

focus on women. She speaks as follows “If a woman wants to be in

business in metropolitan cities, it happens somehow, as a clerk or by



Ulkemizin de toplumsal cinsiyet esitligine ihtiyact oldugunu
soyleyen Eksi, bu esitligi kadinlarin saglamasi gerektiginin altim
ciziyor. Kadina bir diger kadinin el uzatmasi ve kadinin yine bir
diger kadinin dostu olmas: gerektigine inanan Eksi, “Biz kadinlar
olarak sesimizi ¢ikarmaliyiz. Hep birilerinin bize hak vermesini
beklememeliyiz, bizler kadin olarak bir biitiin olmaliyiz. Kadin
kadinin dostu olmal” diyor. Reyhan Eksi, “Devletin su fikirle yola
cikmasim ¢ok arzu ederim: Her ev bir atdlyedir. Evinde iireten
kadinlara da girisimcilikleriyle alakali destekler verilmeli” seklinde

bir 6neride bulunuyor.

“Yonumiizi kirsala cevirmemiz
gerekiyor”

Reyhan Eksi, Tiirkiye’nin siirdiiriilebilir kalkinma hedeflerine
ulasmas: i¢in, kadin odakh gelistirilen politika ve uygulamalar
agisindan yapilmasi gerekenler konusunda, yoniin kirsala ¢evrilmesi
gerektigini savunuyor. Eksi, “Biiyiiksehirlerde kadin is hayatinda
olmak istiyorsa bir sekilde oluyor. Ama tezgahtar olarak, ama meslegi
varsa meslegini icra ederek... Ben ashnda kalkinmanm, kirsalin
ekonomiye cagrilmasiyla veya tarim politikalarmin gelistirilmesi
ve farkhilagtinlmasiyla olacagina inaniyorum” seklinde konusuyor.
Eksi, Tirkiye'nin genel kalkinmasi disiiniiliiyorsa, tarim
politikalar1, kadinin is giiciiniin tarim politikalarina eklenmesi,
kadin istihdam, tarim ekonomisinde kadinin sosyal sigortas:
gibi stratejilerinin devlet politikalar1 tarafindan desteklenmesi

gerektiginin altim ciziyor.

Agir sanayi sektorii olmasina ragmen

kadin isttihdami %30

Reyhan Eksi, sirketlerinde etik degerlere ¢ok inanan ve 6nem veren
bir politika giidiiyor. Aym zamanda kadin istthdamma da 6nem
veren Eksi, yonetici koltuklarimin ¢ogunda kadinlara yer veriyor.
Lava Metal, agir sanayi sektoriinde iiretim yapmalar1 ve tehlike
simfinin yiiksek olmasi sebebiyle beyaz yaka ile beraber %30 kadin
calisan oranina sahip. Bu oramin dagihmi genel olarak emaye,
paketleme, lojistik boliimlerinde ve 6zellikle planlama miidiirii, Ar-

Ge cahisam gibi ara meslek pozisyonlarinda kendini gésteriyor.

IUKRNITE

BUYUK MILLET MECLIS!

—

practicing her profession if she has a profession. I actually believe
that development will be achieved by calling the countryside to
the economy or by developing and differentiating agricultural
policies.” She underlines that if Turkey’s general development is
considered, strategies such as agricultural policies, the addition of
s g . .. s
women’s workforce to agricultural policies, women’s employment,
and women’s social insurance in agricultural economy should be

sul)p()rted Ily government p()[i(,'i()s.,

Despite it is the heavy industry
sector, female employment 30%

Reyhan Eksi pursues a policy that believes in and attaches great
importance to ethical values in her companies. She also attaches
importance to women’s employment and gives place to women in
most of the executive seats. Due to the fact that they produce in the
heavy industry sector and the hazard class is high, Lava Metal has
a 30% female employee rate together with those as white collar.
The distribution of this ratio shows itself in the enamel, packaging.
and logistics departments in general, and especially in intermediate

professions such as planning manager and R&D worker.
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Babasinin 6gtitleri

basarisinin anahtar: oldu
Her father’s advice was the key to success

Gocukluk hayalini gercege doniistiirerek bugiin
Kiitahya Porselen Yonetim Kurulu Bagkanligi
koltugunda oturan Sema Giiral Siirmeli icin
babasinin her sozii bir dgiit degerinde. Babasindan
her giin yeni dersler almaya devam ettigini soyleyen
Siirmeli, bu dgretiler 1siginda i hayatinda yeni
basarilara imza atmay siirdiiriiyor.

iitahya’da dogup biiyiiyen, Eskigehir’de yasayan, her
I(.giin iki sehir arasinda mekik dokuyan, sosyal yasam ise
Istanbul’da olan, Anadolu kiiltiirii alms bir is kadin1 Sema Giiral
Siirmeli. Meslegine uygun egitim alan sansh insanlardan olan
Siirmeli'nin porselen iiretimine duydugu merak ¢ocukluguna

uzaniyor.

Daha kiiciik bir cocukken, bahcedeki camurlar1 kendince
sekillendirip, kuzeniyle evlerinin bahgesinde kiremitten
yaptiklar1 firmnda pisirecek kadar da giiclii bir merak bu.
Cocuklugunun biiyiikk bir béliimiinii Kiitahya Porselen
fabrikalarinda, sirketin gelecegi ile ilgili planlar yaparak
geciren Sema Giiral Siirmeli, kurdugu basar1 hayalleri {izerine
gelistiriyor kendini. 1999 yilinda Anadolu Universitesi Sosyal
Bilimler Enstitiisii’'nde yiiksek lisansin iistiin basar1 derecesi ile

tamamliyor. Sonrasinda Kiitahya Porselen’de UR-GE ve Tasarim

Sema Giiral Siirmeli, who is the Chairwoman of the
Board of Kiitahya Porselen at the moment, made her
childhood dream come true. Each word of her father
was an advice for her. Stating that she continues to
take new lessons from her father every day, Mrs.
Siirmeli continues to achieve new successes in her
business life in the light of these lessons.

Sama Giiral Siirmeli, who was born and raised in Kiitahya,
lives in Eskisehir, and shuttles between two cities every day.
She is a business woman who has a social life in Istanbul and has
grown up with Anatolian culture. Mrs. Giiral Siirmeli is one of the
lucky people who received an education in accordance with her

profession.

Her interest in porcelain production dates back to her childhood.
This was a kind of curiosity strong enough to shape the mud in
the garden with her cousin together and bake it in the oven which
they made out of tiles in their garden as kids. Sema Giiral Stirmeli,
who spent most of her childhood making plans for the future of
the company in the Kiitahya Porcelain factories, develops herself
on her dreams of success. She got her master’s degree at Anadolu
University, Institute of Social Sciences in 1999 with a high degree

of success. Afterwards, she worked as the Head of P&D and Design
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Grup Bagkanhgi, Toplumsal Projeler Koordinatérliigii ve Yonetim
Kurulu Uyeligi yapiyor. 2014 yilindan bu yana ise Kiitahya

Porselen Yonetim Kurulu Bagkanhg: gorevini siirdiiriiyor.

“Hayat1 annemden, is diinyasini
babamdan 6grendim”

Aile sirketinin kiiltiiriiyle yetisen Sema Giiral Siirmeli icin is
hayatindaki en biiyiik ilham kaynag babasi... “Hayata dair her
seyi annemden, is diinyasina dair deneyimleri ise babamdan

6grendim” diyen Giiral Siirmeli, babasi Nafi Giiral'in, her soziinti

Group, Social Projects Coordinator and Member of the Board of
Kiitahya Porselen. She has been serving as the Chairwoman of

the Board of Kiitahya Porselen since 2014.

“I learned the life from my mother

and the business world from my

father”

For Sema Giiral Siirmeli, who grew up with the culture of the
family business, her father is the biggest source of inspiration in
her business life... Stating that “I learned everything about life
Jrom my mother and my business experience from my father”,
Mrs. Giiral Siirmeli adds that every word of her father Nafi Giiral
is accepted as an advice and a life lesson by her. Her father’s
words, “Be very good at one thing. Do a job very well so that you
can be the best at it”, are still in her ears. And she attaches great
importance also to his other advices such as “Iirst of all love
yourself, people who are at peace with themselves create happy
communities that love all people; show empath; be disciplined
and self-sacrificing; there is no wish in the business world; do
not take any step without thinking; do not say any word without
thinking; starting the day early brings blessings to the work; work
hard.”

In her business life, where she continues to take new lessons from
her father every day, books are also an important resource for

her on the way to success. Sema Giiral Siirmeli, who believes

SIRKETTEKI KADIN CALISAN ORANINI YUZDE 31’E YUKSELTTI

Kadinlarin is diinyasinda sayisinin artirilmasinin biiyiik destekeisi olan Sema Giiral Stirmeli, bu vizyonunu sirketine
de yansitiyor. Sirketin yonetim kademesinin agirlikl olarak kadinlardan olusmasini saglayan Siirmeli, “Yonetim

Kurulu ve fcra Kurulumuzun yiizde 60’1, yoneticilerimizin yiizde 43’ti kadin. 2020 yilinda grup sirketlerimiz
biinyesinde kurulan iki isletmemizde ¢alisanlarimizin tamami kadinlardan olusuyor. 2014 yilinda kadin ¢alisan
oranimiz yiizde 19 iken 2015 yilinda yaptigimiz 5 yilhk stratejik planlama kapsaminda bu orani yiizde 30’a
yiikseltmeyi hedefledik ve 2021 yilinda bu hedefimizi yiizde 31 olarak gerceklestirdik” bilgisini veriyor.
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kendisi i¢in bir 6iit ve hayat dersi olarak kabul ediyor. Babasinin,
“Bir konuda ¢ok iyi olun. Bir isi ¢ok iyi yapin ki, o konuda en iyisi
siz olun” nasihatini ise hayat1 boyunca kulagindan hi¢ ¢ikarmiyor.
Kiiciikliigiinden beri ¢ok etkilendigi babasinin bu sézii, onun en
onemli yol gostericisi. Once kendisini sevmeyi, kendisi ile barigik
insanlarin tiim insanlar1 seven mutlu topluluklar olusturdugunu,
empati yapmayl, disiplinli ve 6zverili olmayi, is diinyasinda
keskelerin yer almadigini, diisiinmeden atilan her adimin,
soylenen her soziin hesabinin verilmesinin kolay olmadigini, giine
erken baglamanin ise bereket getirdigini ve yorulmadan calismak
gerektigini bilmeyi de yine babasindan 6grendigi diger 6nemli

degerler arasinda sirahiyor.

Babasidan her giin yeni dersler almaya devam ettigi is hayatinda,
kitaplar da basariya ulasma yolunda onun i¢in 6nemli birer
kaynak. ogrenmenin yas1 olmadigina ve zamanin hizla degistigine
inanan Sema Giiral Siirmeli, zamana uygun gelismek ve cagin
gerisinde kalmamak i¢in hala kisisel gelisim kitaplar1 okuyor.
Ayrica tecriibelerinden her zaman istifade edebilmek icin is

diinyasindaki duayenlerin deneyimlerinin yer aldig1 kitaplar da

basucundan ayirmiyor.

Sokrates Odiilii’niin degeri
onun icin cok daha farkh

Sema Giiral Siirmeli’nin, iiyesi ve hatta bircogunun yénetiminde

oldugu ¢ok sayida dernek ve sivil toplum kurulusu var. Egitim,

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

that there is no age for learning and that time changes rapidly,
still reads personal development books in order to develop herself
in accordance with the time and not to fall behind the time.
In addition, she does not remove the books which include the
experience of the veterans in the business world from her bedside

in order to benefit from their experience.

The value of the Socrates prize

much different for her

There are many associations and non-governmentalrganizations

which Sema Giiral Siirmeli is a member of ts even on the

management. She actively participate supports the
projects of these associations and fo erating in the

fields of education, environment an

usiness world,
Although she

these awards,

She is also the owner of many aw
associations and non-governme
gives a different value to all of t
which includes a very different

2

She was deemed worthy of th award and

Kiitahya Porselen was deemed w t Investment”
award in 2017 within the scope o wards, which
is considered the Oscar of the busine

Business Council (EBA), headquartere

This was the most great pleasure for her.

the European

receiving the “Socrates” award given in the

INCREASED THE RATE OF FEMALE EMPLOYEE IN THE COMPANY TO 31 PERCENT

Sema Giiral Siirmeli, who is a great supporter of increasing the number of women in the business world, reflects this
vision to her company. Mrs. Siirmeli, who has ensured that the management level of the company is predominantly

composed of women, says, “Now 60% of our Board of Directors and Executive Board and 43% of our managers are

women. All of the employees are women in our two companies, which were established within our group companies in

2020. While our rate of female employees was 19 percent in 2014, we aimed to increase this rate to 30 percent within
the scope of the 5-year strategic planning we made in 2015, and we achieved this target as 31 percent in 2021.
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cevre ve saglik alanlarinda faaliyet gosteren bu dernek ve vakiflarin

projelerinde etkin olarak yer aliyor ve onlara destek oluyor.

Ay zamanda is diinyas1, dernek ve sivil toplum kuruluglarimin
verdigi bircok 6diiliin de sahibi. Hepsine ayr1 bir kiymet verse de

bu édiillerden biri var ki onun icin degeri ¢ok daha farkh.

Merkezi ingiltere Oxford’da bulunan Avrupa Is Konseyi (EBA)
tarafindan is diinyasinin Oscar’t sayillan Sokrates Odiilleri
kapsaminda 2017 yilinda kendisinin “En Iyl Yonetici”, Kiitahya
Porselen’in de “En Iyi Yatinm” kategorisinde &diile layik
goriilmesi onun i¢in c¢ok biiyiik bir mutluluk. Sema Giiral
Stirmeli, saglik, bilim ve is diinyas: alanlarinda verilen “Sokrates
Odiilii” nii almis olmayi, sirketin basarili calismalarinin karsihg:

ve gurur kayna@ olarak degerlendiriyor.

Kiitahya Porselen olarak diinya capinda tammnan tasarimecilar
ile cok basarih is birliklerine imza attiklarimi ve bircok 6diiliin
sahibi olduklarimi hatirlatan Giiral Siirmeli, layik goriildiikleri bu
odillerde sirketteki beyaz yakadan mavi yakaya, giivenlikten en

iist yoneticiye kadar tiim ¢alisanlarin emegi olduguna inaniyor.
“Egitim tizerine odaklanilmal”

Sema Giiral Siirmeli’ye gore, iilkelerin ekonomik gelismisliginin
desteklenmesi agisindan kadin istthdaminin arttirilmas itici bir
giic. Ancak ekonomik biiyiimenin siirekliligini koruyabilmek
icin, isgiiciiniin yalniz niceliksel artis1 yeterli degil. Ayni zamanda
kadinlarm is hayatindaki performansinin maksimize edilmesini

saglayacak bilgiyle donatilmas: gerekiyor.

Bunun i¢in de egitimin sart oldugunu dile getiren Giiral Stirmeli,
“I§gﬁcﬁniin nitelikli hale getirilmesinde rol oynayan en 6nemli
faktor ve teknolojik degisimi saglayacak temel unsur, egitimdir. Bu
sebeple egitim tizerine odaklanilmal. Egitim sayesinde kadinlarin
hem istihdam edilebilirligi daha cok artar hem de bilinclenme

yaratarak uzun vadede ekonomiyi olumlu yonde etkiler” diyor.
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science and business world as a reward for the successful work of

their company and as a source of pride.

Reminding that as Kiitahya Porselen, they have made very
successful collaborations with world-renowned designers and
received many awards, Mrs. Siirmeli believes that all employees
in the company, from white collar to blue collar, from security to

top manager, have contributed to these awards.
73 . 29
Should be focused on education

According to Sema Giiral Siirmeli, increasing women’s
emplo‘)'ment s a driving fbr(?e in supporting the economic
development of countries. But the quantitative increase in the
workforce alone is not sufficient to maintain the continuity of
economic growth. At the same time, women should be equipped
with the knowledge to maximize their performance in business
life. Stating that education is a must for this, Mrs. Giiral Stirmeli
adds, “The most important factor that plays a role in making
the workforce qualified and the basic element that will ensure
technological change is education. Therefore, the focus should
be on education. Thanks to education, both the employability of
women and also the awareness increases and it positively affects

the economy in the long run.”
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[k yerli bulasik makinesi

deterjanini iiretti

Produced the first domestic
dishwasher detergent

Hayali Tiirkiye'de yapilmayani yapmakti.

Evinin mutfagini laboratuara cevirdi, gece giindiiz
demeden calish ve Tiirkiye'nin ilk yerli bulagik
makinesi deterjanini ve ilk mobilya cilasini iiretti.

caliskanhgi, basarisi, iiretkenligi ile ardindan gelenlere
Oérnek olan basarili bir is kadini. Kadinlarin iiniversite
okuyup meslek sahibi olmak bir yana miihendislik okumasinin
tercih edilmedigi bir dénemde miihendislik okudu. Kimya
sektoriinde yaptigi basarihi calismalarla ilklerin kadini olan
Sevda Arikan, babasinin memuriyeti nedeniyle ilk ve ortaokulu
Anadolu’nun degisik sehirlerinde tamamladi. Nisantasi Kiz
Lisesi'ni bitirdikten sonra 1968 yilinda ITU’den Kimya Yiiksek

Miihendisi olarak mezun oldu.

Okuldan sonra bir Deva Holding kurulusu olan Evina Ev 1htiyag
Maddeleri A.S’ de Isletme Sefi olarak ise baslayan Arikan, bir
yil calisiktan sonra Amerika’ya gitti. 1969-1970 yillarinda
New York doniisii tekrar Evma‘da biraktigi yerden c¢alismaya
devam etti. Evma’da 13 yil boyunca, Citi ve Bacim deterjanlar
ile Bogazi¢i Kolonya ve Sampuanlarinin iiretim tesislerinden,
formiil ve ambalajlarina kadar tiim siireclerini gerceklestiren
Arikan, iki y1l Bager Kimya’da Genel Miidiir Yardimcisi olarak

calistiktan sonra emekli oldu.

Her dream was to do what was not done in Turkey. She
turned the kitchen of her house into a laboratory, and
worked day and night, and then produced Turkey's first
domestic dishwasher detergent and first furniture polish.

Sm‘du Arikan is a successful business women who sets an
example for those who follow her with her hard work, success
and productivity. She studied engineering at a time when women
were not preferred to study engineering, let alone get a study at
university. Being a woman of firsts with her successful work in
chemical industry, Sevda Arikan had completed her primary and
secondary school in different cities of Anatolia due to her father’s
civil service. After Nisantast Girls” High School, she graduated from

ITU in 1968 as a Certified Chemical Engineer.

After her education, Mrs. Arikan started to work as the Chief of
Operations at F'vma Home Needs Substances Inc., a company of
Deva Holding. After working for a year, she went to America. After
returning from New York in 1969-1970, she continued to work at

FEvma from where she had left off. She carried out all the processes

}‘()II'L he production (). At anc acumn aetergents anc ogazicl
. the product f Cit 1 B detergent d Bogazic

Cologne and Shampoo to their formulas and packaging for 13 years
at vma. She retired after working as Deputy General Manager at

Baser Kimya for two years.
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Hayali; Tiirkiye’de olmayani
uretmek

Arikan, Tirkiye’de tretilmeyip ithal edilen, hatta bir kismu
Tiirkiye’de olmayan ve raflarda olmadigi igin cogu tiiketici
tarafindan bile bilinmeyen yeni temizlik iriinlerini tiretmek
istiyordu. Bu hedefine ulasmak i¢in 1986 yilinda Uzay Kimya
sirketini kurdu. 30 metrekarelik bir atolye kiraladi, yetmedi
evinin mutfagim da laboratuar gibi kulland1 ve Tirkiye’nin ilk
yerli bulagik makinesi deterjanin1 Giz markas ile ve ilk mobilya
cilasin1 da Uzay markast ile tiretmeye bagladi. Yillar i¢inde tiretim
yelpazesini yer cilasi, camagsir beyazlatma tozu, hali sampuani,

leke ¢ikarici, parke temizleyici gibi Tiirkiye'nin hep ilkleri olarak

Her dream; to produce what is not

in Turkey

Mrs. Arikan wanted to produce new cleaning products which were
not produced in Turkey but occasionally imported, even some of
which were not able to find in Turkey and were unknown to most
consumers. To achieve this goal, she founded Uzay Chemical
Company in 1986. She rented a 30 square meter workshop, used
the kitchen of her house as a laboratory and started to produce
Turkey’s first domestic dishwasher detergent with the Giz brand
and the first furniture polish with the Uzay brand. Over the years,
she expanded her production range to Turkey’s firsts such as

floor polish, laundry whitening powder, carpet shampoo, stain

EN BUYUK TUTKUSU SEYAHAT ETMEK VE DALMAK

Sevda Arikan is disinda kayak yapmayu, tenis ve golf oynamayi seviyor. En biiyiik hobisi ise seyahat etmek ve dalmak.

Arikan, seyahatlerin insanin ufkunu actigini, hayal diinyasim zenginlestirdigini, insanlari, tarihi, dogay: ve degisik

kiiltiirleri tamimak icin firsat verdigini ve is hayatinda neler yapabilecegi konusunda da kendisine ilham oldugunu

belirtiyor. Arikan Klasik Avrupa ve ABD turlarindan baska, Alaska’dan Yeni Zelanda’ya, Giiney Amerika’dan

Afrika’ya, Rusya’dan Uzak Dogu’ya Japonya ve Cin’e kadar bircok iilkeyi ve sehri gezmis. Bora Bora adalarindan

Hawaii’ye, Maldivlerden Belize’ye kadar tiim sicak denizlerde dalma ve bu denizlerin altindaki harika giizelligi

seyretme imkani yakalamus.
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genigletti. Doksanli yillarin sonunda Tiirkiye’de 6zel markah
iiriinlerin giindeme gelmesi ona yeni kapilar acti. Uriinlerin bir
kismimi 1997 yilinda Migros markasi altinda iiretmeye bagslad1 ve

bu iiretimler hala devam ediyor.
(evreye duyarh iiretim

Bir kimyac1 olarak en hassas oldugu konularin basinda cevre
duyarlih@ gelen Sevda Arikan, sirketin kurulusundan itibaren
formiillerinin  hazirlanmas1 ve kullanmilacak hammaddelerin
seciminde, insan saghg ve cevreyi korumak konusunda daima
dikkatli oldu. Tirkiye’de yat turizminin gelismesi {izerine
DENIZTEMIZ Dernegimin talebiyle bir yil ArGe yaparak
denizlerde yiizde 95’in tizerinde parcalanan, tamamen bitkisel
Turmepa markali temizlik driinlerini 2007 yihnda iiretmeye
bagladi. Belcika orijinli Certisys firmasindan Ecogaranti sertifikas:
alan ve iki yil siiren bir calisma sonunda 2016 yihinda Greenclean

markasini piyasaya siiren Arikan’in sirketi su anda Greenclean

markas: ile veya PL olarak diinyanin bircok iilkesine ihracat

Yyapiyor.

Yapamayacag sozii vermiyor

Sevda Arikan’in yonetim felsefesinin olusmasinda ailesinin
kendisine kazandirdigi degerler cok etkili olmus. Atatiirkeii bir

aileye sahip oldugu i¢in kendisini son derece sansh goren Arikan,

HER BIGGEST PASSION TRAVELLING AND DIVING

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

remover, parquet cleaner etc. When private label products came
to the fore in Turkey at the end of the nineties, she started to
produce some of these products under Migros brand in 1997 and

these productions are still continuing.
Ecofriendly production

As a chemist, environmental awareness is one of her most sensitive
issues. Since the establishment of the company, Sevda Arkan
has always been careful about protecting human health and the
environment in the preparation of the formulas andthe selection

of the raw materials to be used. Upon the dedelopment of yacht

ly herbal Turmepa
R&D for one year

n. Her company,

tourism in Turkey, she started to produce
branded cleaning products in 2007, b,
at the request of the DENIZTEML.
which received the Ecogaranti Ce the Belgian-origin
an brand in 2016

ny countries of the

Certisys company and launched
after two vyears of work, currentl

world under the Greenclean br

’ D
Doesn’t make pro can’t keep
The values that her family broug
in the formation of Sevda Arkan
Mrs. Ankan, who considers herself e lucky to have a
Kemalist family, has applied the values s t from her family,

honesty, hardworking, transparency, frankness and be fair both

Sevda Arikan likes skiing, playing tennis and golf out of her work. Her biggest hobby is travelling and diving. She says

that travelling opens new horizons, enriches the world of imagination, gives someone the opportunity to get to know

people, history, nature and different cultures, and inspire him about what he can do in business life. In addition to her

tours in Europe and the USA, Mrs. Arikan has travelled to many countries and cities from Alaska to New Zealand, from

South America to Africa, from Russia to the Far East, from Japan to China. She had also the opportunity to dive in all

the warm seas and watch the wonderful beauty under these seas, from the islands of Bora Bora to Hawaii, from the

Maldives to Belize.
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ailesinden diiriist, caliskan, seffaf, acik sozlii ve adil olmak
iizerine aldig1 degerleri hem 6zel hayatinda hem de is hayatinda
uygulamis ve bunlar karakterinin degismez birer parcasi olmus.
(alisanlarina, tedarikgilerine, miisterilerine, tiim isbirligi yaptig:
kisi ve kuruluslara hep bu felsefe ve adalet duygusu ile yaklasan
Arikan i¢in, yapamayacagi sozii vermemek ve verdigi sozii de ne

pahasina olursa olsun gerceklestirmek ¢ok 6nemli.

Madam Marie Curie ve Indira Gandhi’ye hayranlik duyan Sevda
Arikan, Konfiigyiis‘un “Bir yol ayrimina geldiginizde daima en az
cignenmis yoldan gitmeyi se¢in” soziinii kendisine ilke edindi. Hig
kimsenin Tiirkiye’de tiretmedigi iiriinleri iireterek en az yiiriinen
yoldan degil, kimsenin daha énce gecmedigi bir yolu secen bir

girisimci olan Arikan, bu secimiyle de her zaman gurur duyuyor.

“Kadin kendi ismi ve yaptigi isle
amldiginda birey olur”

Egitiminde babasinin, is hayatinda da esinin katkisi ve destegini
alan Arikan, “Egimin katkisi derken yanlis anlagilmasini istemem.
Birebir birlikte ¢ahsmak veya isi nasil yapacagimi 6gretmek
degildi bu katki. Ne zaman cesaretim kirilip motivasyonum diigse
her zaman ‘bagsarabilirsin, yapabilirsin® diyerek cesaret vermesi
beni hep giiclendirdi. Bagarili bir erkegin arkasinda hep bir kadin
vardir derler. Bagarih bir kadinin arkasindaki erkegin daha da
6nemli olduguna inaniyorum. Bir kadinin, ancak birinin kiz1
veya esi ile anilmaktan 6nce kendi ismi ve yaptig1 isle amlmas:
halinde ancak bir birey olabilecegine inaniyorum” diye a¢ikliyor

goriislerini.

Profesyonel is hayatinda cam tavam1 zaman zaman hissetmesine
ragmen, pes etmeyip miicadeleden hi¢ vazgecmeyen Arikan,
yonetim toplantilarinda inandig fikirleri ve projeleri daima sonuna
kadar savundu ve zaman i¢inde iist yénetimin giivenini kazanmay1

basararak isinde yiikseldi. Kendi firmasim kurup yénettiginde
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in her private life and in her business life, and these became an
invariable part of her character. It is very important for Mrs.
Arikan to approach her employees, suppliers, customers, all the
people and organizations with which she cooperates with this
philosophy and sense of justice, and not to make promises that

she cannot keep and to fulfill her promise at any cost.

Sevda Arikan is an entrepreneur, who admires Madame Marie
Curie and Indira Gandhi, while adopting Confucius’s quote
“When you come to a crossroads, always choose the path that is
least trampled” as a principle, and has produced products that no
one else produced earlier in Turkey. She chooses the path which
wasn’t passed before by anyone else... She is always proud of this

choice.

Woman becomes an individual
when called with her own name
and work

Mrs. Arikan, who received the contribution and support of her

father during her education and of her husband during her

business life, states as follows “I do not want to be misunderstood
when I speak about my husband’s contribution. It wasn’t about
working together one-on-one or teaching me how to do the job.
Whenever I got discouraged and lost my motivation, he always
gave me encouragement by saying ‘you can do it, you can do it’,
and that always strengthened me. They say ‘behind a successful
man there is always a woman.” I believe that the man behind a
successful woman is even more important. I believe that a woman
can only become an individual if she is mentioned by her name
and work before being associated with someone’s daughter or

spouse.”

Despite feeling the glass ceiling from time to time in her professional
pLe, giheg g pPro

business life, Mrs. Arikan never gave up the struggle, and always
defended the ideas and projects she believed in at the management

meetings and so rose in her business by gaining the trust of the



ise cahisanlarini her
zaman cinsiyetleri ile degil
bagarilar1 ile degerlendirdi.
Sevda Arikan sirketinde
beyaz ya da mavi yakah
olsun kadin/erkek calisan
oranina hep dikkat ediyor.
Her iki cinsin de sirket
hedeflerine ulasmada farkl
katkilar1 olacagina inanan
Arikan’in hedefi su anda
sirketinde yiizde 40 kadin
olan caligan oranim yiizde

50’ye ¢ikarmak.

Erkek egemen sektorlerde
bile c¢ok hizh sekilde
kadinlarin onemli
bagarilar  elde ettigini
soyleyen Arikan ,“Hatta
bir¢cok yabanci sirketin bile CEO olarak Tiirk is kadinlarim
tercih ettiklerini gururla takip ediyoruz. Onceki yillarda gesitli
nedenlerle organize edilen toplantilara katildigimda koca
salonlarda tek tiik kadin katlimeilar: goriirken bugiin toplanti
salonlarinin kadinlarin renkli giysileri kadar ilgi ¢ekici ve parlak
sorular1 ile de nasil renklendigini gérmekten mutlu oluyorum.

Tabii bunun artarak gitmesi en 6nemli arzumuz” diyor.

Arikan TOBB’a bagh fstanbul Kadin Girisimeilik Kurulunun
fera Komitesinde ve Istanbul Sanayi Odasi Vakfi Yénetim
Kurulu'nda gérev yapiyor. Aym zamanda Findikh Rotary Kuliip
tiyesi olan Arikan, genglere ve kadinlara; “Caligsinlar, kendilerini
gelistirsinler ve de hicbir zaman hedeflerinden ve hayallerinden

vazgecmesinler” tavsiyesinde bulunuyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

senior management over
time. When she founded
and managed her own
company, she  always
evaluated her employees
not by their gender but
by their achievements.
Sevda Arikan always pays
attention to the ratio of
Jfemale/male  employees,
whether white or blue
collar. Believing that both
genders will have different
contributions in achieving
the company’s goals, her
goal is to increase the ratio
of her female employees
to 50 percent, which is
currently 40 percent.
Stating  that women
achieved significant success
even in male-dominated sectors, Mrs. Arikan adds, “We are
proud to follow that even many foreign companies prefer Turkish

business women as CEOs. When I attended meetings organized

for various reasons in previous vyears, | only saw a few female

participants in the huge halls, but today Fam happy to see how
the meeting halls are colored with interesting and bright questions
as well as the colorful clothes of the women. Of course, our most

important desire is that it goes up.”

Sevda Arikan serves on the Executive Committee of the TOBB-
affiliated Istanbul Women’s Entrepreneurship Board and on
the Board of the Istanbul Chamber of Industry Foundation.
Mrs. Arikan, who is also a member of Findikly Rotary Club,
recommends to the youth and women: “You should work and

improve youself and never give up your goals and dreams.”
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Erkek egemen sektordeki bagarisi

oen¢ sanayicl kadinlara 6rnek oldu

Her success in the male dominant sector
set an example fOr young women in industry

Gocukluk yillarinda baslayan makine sektoriindeki
calismalarina halen ayni sevkle devam eden Kayhan
Makina Yonetim Kurulu Bagkani ve Genel Miidiirii Sevda
Kayhan Yilmaz, erkek egemen bir sektdrde baganli bir
is kadini olarak hem ekonomide hem de sektdrde drnek
gosteriliyor.

[ ]
I§ deneyimini lise yillarindan itibaren aile sirketi olan Kayhan

Makina’da edinmeye baglayan Sevda Kayhan Yilmaz,
6grenciyken yaptig1 ¢irakhik donemi dahil 40 yih agkin siiredir
makine sektoriiniin i¢inde. Babasinin kurup gelistirdigi Kayhan
Makina’yr daha ilerilere tasimak i¢in yillarca emek veren Sevda
Kayhan Yilmaz 1983 yilinda Konya Anadolu Lisesi'ni bitirdi,
1988 yilinda ise ODTU isletme Béliimii’nden mezun oldu.

Makine sektoriindeki ilk tecriibelerini lise ve iiniversite
yillarinda aile sirketinin cesitli birimlerinde calisarak elde
etti. ilk parasimi, dékiim kumunun i¢indeki ergimis madeni
miknatisla toplayip babasina satarak kazandi. Sonra matkapta,
revolverde ¢alisti, montaj yapti. Liseyi bitirene dek bir anlamda

isin vasifsiz iscilik kismim 6grendi.

Universiteden sonra ise sirketteki biiro béliimlerine gecti ve
hemen hemen hepsinde c¢ahsti. Teknik resim ¢izdi, maliyet

muhasebesi yapti, ithalat ve ihracat islemlerini 6grendi. Sonra

evda Kayhan Yilmaz, Chairwoman of the Board of
Directors and General Manager of Kayhan Makina,
who started in machinery sector in her childhood
years and still continues to work with the same
enthusiasm, is shown as an example both in the
economic and in the industrial sector as a successful
businesswoman in a male-dominated area.

Sel:da Kayhan Yilmaz started to gain her work experience in
Kayhan Makina, a family company since her high school years
and she has been in the machinery industry for more than 40 years,
including her apprenticeship when she was a student. Mrs. Kayhan

Yilmaz, who worked for years to carry Kayhan Makina which was

Jfounded and developed by her father to the future, graduated from

the Anatolian High School in 1983 in Konya and graduated from

the Department of Business Administration at ODTU in 1988.

She gained her first experience in the machinery sector by working
in various units of the family company during her high school and
university years. She earned her first money by collecting the molten
metal magnet in the foundry sand and selling it to her father. Then
she worked on the drill, on the revolver and performed assembly
work. In a sense, she learned the unskilled labor part of the job

until she completed her high school education.

After university, she moved to the office departments of the company

and worked in almost all of them. She made technical drawings,
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did cost accounting, learned import and export operations. Then
she started foreign trade by setting a goal to find customers abroad
for her company and herself. Although she graduated from the
Jaculty of business administration, her heart was always set on
machines. In 1999-2000, she followed the courses she needed at
the Faculty of Engineering in Selcuk University as a guest. In
this way, she added new information to her knowledge about the

machinery.

She loved the job which she had
looked after

Her father is also her master... Sevda Kayhan Yilmaz,
who took it on as her duty to protect the investments of her
father Mehmet Kayhan, loved this job later very much, and
even devoted herself to it in a sense. Mrs. Kayhan Yilmaz
has assumed the duties of the Chairwoman of the Board
of Directors and General Manager of Kayhan Makine as a
Jamily company. Now she has two goals. The first of these is
to leave Kayhan Makina to the next generation in a stronger
way, and the second is to see that Turkey is an important

country in the machinery sector.

Serving the machinery industry throughout the country is

one of Sevda Kayhan Yilmaz’s greatest goals. Mrs. Kayhan

“ELIMDEN GELDIGINCE CEVREMI AYDINLATIYORUM”

Herkesten bir seyler 6grendigini ama meslek hayatinda iki kisinin kendisini ¢ok etkiledigini soyleyen Sevda Kayhan
Yilmaz, bunlardan birinin babasi1 Mehmet Kayhan, bir digerinin de iiniversiteden hocasi rahmetli Muhan Soysal
oldugunu vurguluyor. Hayata bakisini en ¢ok etkileyen kisinin ise esi oldugunu belirten Yilmaz, kendisini en ¢ok

etkileyen kitap ve felsefenin sunlar oldugunu soyliiyor; “Ayn Rand’in “Atlas Vazgecti” kitab1 beni ¢ok etkilemistir.
Bazen, ¢ok bunaldigim anlarda, kitapta kaybolan insanlarin yasadig: yerde olmay: hayal eder ve ne giizel bir diinya
olacagim diislerim. Beni en ¢ok etkileyen felsefe ise Mevlana Celalettin-i Rumi’ye aittir. “Bir mum diger bir mumu
tutusturmakla 1s1831ndan bir sey kaybetmez” demis Rumi; ben de elimden geldigince ¢evremi aydinlatmaya ve
desteklemeye ¢alistyorum. “
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firmas1 ve kendisi i¢in yurt disginda miisteri bulmak adina bir
hedef koyarak dis ticarete basladi. Her ne kadar isletme fakiiltesini
bitirse de gonlii hep makinelerdeydi. 1999-2000 yillarinda Sel¢uk
Universitesi Miihendislik Fakiiltesi’'nde ihtiyaci olan dersleri
konuk olarak takip etti. Bu sekilde makineyle ilgili bilgilerine

yenilerini katti.
Sahip ¢iktig1 isi sonradan ¢ok sevdi

Sevda Kayhan Yilmazin babasi, aym zamanda onun ustasi...
Babasi1 Mehmet Kayhan’in yatirimlarina sahip ¢ikmayr kendine
gorev bilen Yilmaz, sonradan bu isi ¢ok sevdi, hatta kendini
bir anlamda bu ise adadi. Bugiin aile sirketleri olan Kayhan
Makina’da Yo6netim Kurulu Bagkanhigy ve Genel Midirligi
gorevlerini iistlenen Sevda Kayhan Yilmazin simdi 6niinde

iki hedefi var. Bunlarm ilki Kayhan Makina’yr daha giiclii bir

sekilde sonraki nesle birakmak, ikincisi ise Tiirkiye’nin makine

sektoriinde 6nemli bir iilke oldugunu gérmek. u
“Sirketimizin orta ve iist kademesinin yiizde 66’s,
cahsanlarimizin yiizde 10u kadin. Yonetim Kurulumuzun da
Makine sektériine iilke genelinde hizmet vermek Sevda Kayhan yiizde 77,6’s1 kadin. Kadinlar daha agik sozlii, bu da hosuma

Yilmaz'in en biiyiik amaclarindan biri. Aile sirketiyle ilgili islerin gidiyor. Kendilerini islerine adamus kadinlarla calismak cok

zevkli.”
disinda sektorle ilgili sosyal sorumluluk c¢ahsmalarina yonelen

Yilmaz, sektore hizmet etmek icin Adnan Dalgakiran’in davetini “66 percent of the middle and ‘upper levels of our company

kabul ederek Makine ihracatcilar Birligi'nde gorev aldi. Makine and 10 percent of our employees are women. 77.6 percent

Ihracatcilar Birligi'nde Yonetim Kurulu Uyeligi yaptiktan sonra of our Board of Directors are J\GENERIIERIare more
outspoken and I like it. It is very enjoyable to work with
Bagkan Yardimciligy gorevini iistlendi. Bunun yam sira Makine women who are dedicated to their work.”

Imalatgilar Birligi'nin (MiB) Baskanhk gorevini iki donem 6nce

“AS MUCH AS I CAN I ENLIGHTEN THE ENVIRONMENT?”

Stating that she learned something from everyone but two people influenced her very much in her professional life,
Sevda Kayhan Yilmaz emphasizes that one of them is her father Mehmet Kayhan, and the other is her late professor
[from the university, Muhan Soysal. Mrs. Yilmaz says that the person who most influenced her outlook on life is her

husband. She adds that the books and philosophy which influenced her the most, is Ayn Rand’s book ‘Atlas Shrugged’.

This had a huge impact on me. Sometimes, when I am very depressed, I dream of being where the people lost in the
book: live and imagine what a beautiful world it would be. The philosophy that most impressed me belongs to Mevlana
Celalettin Rumi. “A candle loses nothing by lighting another candle,” said Rumi; I try to enlighten and support my

3

surroundings as much as I can.
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iistlendi. Su anda Akiskan Giicii Dernegi'nde (AKDER) Baskan
Yardimas1 ve Tiirkiye Makine Federasyonu'nda (MAKFED)

Denetim Kurulu Uyesi oldu. Ayn1 zamanda Konya Sanayi Odas

Meclis Bagkanhg1 yapti ve simdi de Yonetim Kurulu Uyesi olarak

gorev yapryor.

Ne zaman zorlansam kendime
“Sen vazgecersen o da vazgecer”
diyorum

Erkek egemen sektorde basarih bir is kadin olarak hem sirketi
hem de sektor icin bircok proje gelistiren Sevda Kayhan Yilmaz,
is hayatindaki kadinlara altin degerinde tavsiyeler veriyor. ik
olarak “Sabirh ve cahiskan olun” diyen Kayhan Yilmaz, “1yi
niyet ve samimiyetle elinizden gelenin en iyisini yapmaya caligin.
Kesinlikle vazge¢meyin ve basaracafimza inanin” yorumunu

yapiyor.

Kadin liderlere rol model olmalar1 acisindan 6nemli sorumluluk
diistiigiinii ifade eden Kayhan Yilmaz, sunlari séyliiyor; “Geng bir
sanayici-hanim, bir roportajinda beni 6rnek aldigim s6ylemis ve
“0 basardiysa ben de vazge¢meyecegim” demis. Ben de ne zaman
zorlansam, o gen¢ arkadasim aklima geliyor ve kendime “sen
vazgecersen o da vazgecer” diyorum. Zorluklarla karsilasinca
kendime “Bunu da asinca daha giiclii olacaksin” diyorum. Son 10

yih diisiiniince kendimi ¢ok daha direncli buluyorum.”
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Yilmaz, who turned to social responsibility activities related to
the sector apart from the works related to the family company,
accepted the invitation of Adnan Dalgakiran to serve the sector
and took a position in the Machinery Exporters’ Association. After
serving as a Member Qfl/l() Board (g/' Directors at this Association,
she assumed the position of Vice President. In addition, she
assumed the presidency of the Machinery Manufacturers
Association (MIB) two terms ago. She is currently the Vice
President of the Fluid Power Association (AKDER) and a Member
of the Supervisory Board of the Turkish Machinery Federation
(MAKFED). Meantime she also served as the President of the
Chamber of Industry in Konya and now serves as a Member of

the Board of Directors.

Whenever i face difficulties I say “if
you give up, she will give up too”

As a successful businesswoman in the male-dominated sector,
Sevda Kayhan Yilmaz, who has developed many projects for both
her company and the sector, gives valuable advices to women in
business life. First of all, she says “Be patient and work hard”,
and then she adds “Try to do your best with good intentions
and sincerity. Definitely don’t give up and believe that you will

succeed.”

Expressing that women leaders have an important responsibility
in terms of being role models, Mrs. Kayhan Yilmaz states; “During
an interview, a young woman in industry said that she took me
as an example and then added, “If she succeeded, I would not
give up either”. Whenever I face difficulties, I think of that young
woman and I say to myself “If you give up, she will give up too”.
When I face difficulties, I say to myself, “Once you get through
this, you will be stronger”. When I think about the last 10 years,

I find myself much more resilient.”



Her turla ayrlmcﬂlga 1tirazi var

Ust diizey yoneticilik ya da patronluk acisindan diisiiniildiigiinde
erkek olmanin makine sektoriinde daha zor oldugunu savunan
Kayhan Yilmaz, “Ciinkii erkekseniz ve sanayiciyseniz toplumun
sizden bekledigi bir agalik rolii var. Kadinsanz, sizi asla aga olarak
gormezler zaten. Erkek olmanin bagka bir zorluguysa, ailede
stirtiismelere neden olan, yetki devri zamanlamasi ve yetkiyi kimin
alacagr konusudur. Kadinlar daha uzlasmaci ve anlayish oluyor
ve bu bir avantaj. Ayrica yasimz ilerleyip saglariniz beyazlayinca

kadin olmak kesinlikle avantaj haline déniistiyor” diyor.

Kadin olmanin kendisine hi¢ yiik gelmedigini belirten Sevda
Kayhan Yilmaz'in her tirlii ayrimeiha itirazy var. Insanlarin
insan oldugu i¢in saygiy1 ve sevgiyi hak ettigine inanan Kayhan
Yilmaz, bununla ilgili yasadigx bir amiyr s6yle anlatiyor; “Bir giin
bir erkek bana, “Tornacilik bilmeden bu sirketi yonetemezsin”
demisti. Ben aslinda hem dik isleme merkezinde hem tornada
sertifikali CNC operatdriiytim. Tabii yillardir ne program yazdim
ne isleme yaptim ama talagi goriip hatayr anlayacak kadar da
bilirim islemeyi. Ancak, o erkege bu sekilde aciklamak yerine
ne tornacihgin ne sirket yonetiminin cinsiyetle alakasi oldugunu
onun anlayacagi sekilde anlattim. Samirim anlamis olacak ki

konuya devam etmedi.”

She has objections to any kind of

discrimination

Mrs. Kayhan Yilmaz, who argues that being a man is more
difficult in the machinery sector when considered in terms of
senior management or patronage, says, *because if you are a man

and an industrialist, there is a landlord’s role that society expects

from you. If you are a woman; they will never see you as an

landlord anyway. Another challange of being a man is the timing

of devolution and the matter of who gets the power, which causes

Sfamilial disputes. Women are moré compromising and moderate,

and that’s an advantage. Also, as you get older and your hair

g a woman definitely‘becomes an advantage.”

turns white, being

Sevda Kayhan Yilmaz, who states that betng a woman is not
a burden for her, has objections to all kinds of discrimination.
Believing that people deserve respect and love because they are
human, she tells about a memory about this as follows; “A man
once said to me, “You can’t run this company without knowledge
about turnery.” I am actually a certified CNC operator on both
the vertical machining center and the turnery. Of course, I have
neither written a software nor done any machining since years,
but I have enough knowledge to see the error after looking at the
sawdust. However, instead of explaining it that way, I explained
to him in a way that he could understand that neither the turnery
nor the management of the company had anything to do with
gender. I think he must have understood so that he did not

continue the subject.”
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SEVING
YENER
CIMECIOGLU

Mondi Tire Kutsan
sirketinde CEO ve
Yonetim Kurulu Bagskan
Yardimeis1 / CEO and Vice
Chairwoman of the Board
of Directors at Mondi Tire

Kutsan

Egitimi / Education:
Bogazici Universitesi
Endiistri Mithendisliginden
mezun oldu ve ayni1 bsliimde
yiksek lisans yapti. /
Graduated from Industrial
Engineering of Bogazici
University and got a
master’s degree in the same

department.

Diller/ Languages:
ingilizce /English
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Bugiinlere bagarinin hayalini kurarak

ve sorumluluk alarak geldi
She reached to these days

with dreaming of success and taking on responsibility

Is hayatina 28 yildir dolu dolu devam eden Seving Yener
Cimecioglu, caligirken her zaman basarili sonuglar
almanin hayalini kurarak, daha ok sorumluluk almayi
isteyerek bugiinlere geldi. Kariyerinde bulundugu
noktadan ve elde ettigi kazanimlardan mutlu olan Yener
Cimecioglu'nun gelecek doneme iliskin yapmak istedigi
daha pek cok sey var.

eving Yener Cimecioglu, iki erkek kardesinin ardindan
S ailesi tarafindan ¢ok istenerek diinyaya geldi. Erenkoy Kiz
Lisesinden mezun olduktan sonra ilk tercihi olan Bogazici
Universitesi Endiistri Miihendisligini kazandi. Yasam boyu
6grenme ve bildiklerini 6gretme istegiyle ayni iiniversite ve
béliimde yiiksek lisansini yaparken, arastirma gorevlisi olarak

cahsti.

Yener Cimecioglu, is hayatinda iiretim alaninda ve yabanci bir
firmada, tercihen de otomotiv sektoriinde olmay: istedi hep.
1§ hayatina tam da bu kriterlere uygun olarak, o zamanki ad1
Packard Electric Systems olan Delphi Automotive Systems’ta
bagladi. Proje miihendisi olarak Misir’daki bir ortakligin
iiretim baslangicin1 yonetmek ilk sorumlulugu oldu. Cok kisa
siire icinde aym Istanbul fabrikasinda Kalite Miidiirii oldu

ve ardindan bin kadar calisanin oldugu fabrikanin Uretim

Seving Yener Cimecioglu, who continued her business
life to the fullest extent for 28 years, has reached to
these days by always dreaming of getting successful
results while working and also desiring to take over
more responsibilities. Mrs. Yener Cimecioglu is happy
with her career and achievements. In addition, she
wants to do many more things for the next period.

S(H:irl(’ Yener Cimecioglu was born after her two brothers.
When graduated from Erenkoy Girls” High School, she won
her first choice, Industrial Engineering of Bogazici University. She
worked as a research assistant while she was doing her master’s
degree in the same university and department, with the desire to

learn and teach lifelong.

Mrs. Cimecioglu always wanted to be in the field of production
and in a foreign company, preferably in the automotive sector
in her business life. She started her career at Delphi Automotive
Systems, which was then called Packard Electric Systems, in
accordance with these criteria. As a project engineer, it was
her first responsibility to manage the production startup of a
partnership in Egypt. In a very short time, she became the Quality
Manager in the same factory in Istanbul, and then moved to the

position of the Production Manager of the factory with about
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“Giizellikleri sevdiklerimle paylasmak benim icin ¢ok kvymetli. IyL bir kitap okuyucusuyum. Ozellikle insana, kiiltiirlere dair kitaplar, romanlar,

kisisel gelisim kitaplart her daim basucumdadir. Sarky soylemeyi ¢ok severim. Ne kadar genis bir sark: repertuarum oldugunu da sarkilara eslik

ederken fark ediyorum. Yeni yerleri gezmek, gormek ise her zaman enerjimi cok yeniliyor.”

o

“Sharing beauties with my loved ones is very precious to me. I am a good book reader. My reference books are always the books about

people and cultures, and novels and also personal development books. I love to sing. I realize how wide my song repertoire is while I sing

along. Travelling and seeing new places always refreshes my energy.”

Miidiirii pozisyonuna gecerek, kalite, ilk seferde dogru yapma ve
yahin iiretim bakis agisinin iiretime yerlesmesi siirecini yonetti.
Toplamda 15 y1l ¢ahistigr sirketteki son 4 yilinda ise iilke Uretim

Kontrol ve Lojistik Direktorii roliinii iistlendi.

Farklh sektorlerde ¢alismayr
faydaya doniistiirdii

Seving¢ Yener Cimecioglu bu noktada kendisinin tabiriyle ‘ana
rahmi gibi hissettigi’ ve ashnda c¢ok sevdigi organizasyondan
kendi kanatlarini kullanarak u¢gmak niyetiyle Magna Automotive

Exteriors & Interiors and Mirrors grubunun Kurucu Genel
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a thousand employees by managing the process for placing the
quality, making exact at the first time and adaptation of lean
production perspective into the production. During the last 4 years
at the company where she worked for a total of 15 years, she
assumed the role of the Country Director of Production Control

and Logistics.

She turned working in different
sectors into a benefit

At this stage, Seving Yener Cimecioglu left the organization which

she “felt like a mother’s womb™ and actually loved very much,



Miidiirii olmak tizere ayrildi. Yaklagik ti¢ buguk yil sonrasinda sirket
birlesmesi ve kiiltiirel degisimi yonetmek iizere sektor degisikligi
yaparak esnek ambalaj sirketi olan Greif Flexible Packaging
firmasinin Tiirkiye Genel Miidiirii koltuguna gecti. Bu gérevi dort
bucuk yil siirdiirdiikten sonra masamin diger tarafina gecerek

damsmanhk, y6netici mentorlugu ve koclugu yapmaya basladi.

Farkli sektérlerle calismak bu anlamda Yener Cimecioglu i¢in
cok besleyici oldu ve tecriibesini daha farkh sekilde faydaya
donistiirdii. 2018 yilinda ise tekrar aktif yoneticilik hayatina
Mondi Tire Kutsan sirketinde CEO ve Yonetim Kurulu Baskan

Yardimeist olarak geri déndii.

Zihninin ‘cam tavan’
olusturmasina izin vermedi

Is hayatindaki her pozisyonda pozitif bakis agisin1 korumaya ve
olaylara yapic1 yaklasmaya gayret eden Seving Yener Cimecioglu,
iiziildigii ve motivasyonunu kaybettidi anlar olsa da hizla
toparland1 ve ileriye bakmaya devam etti. Bu siirecte kendine
dersler de c¢ikardi. Cocuklugundan bu yana hayallerine simir
koymamas: ise hedeflerine ulasmada ona ¢ok yardimer oldu.
Zihninin “cam tavanlar” olusturmasinin 6niine gecen Yener
Cimecioglu, basarisinin sirrimi hedeflerini dogru belirlemek,
stratejisine uygun hareket etmek ve hirslarina yenilmemek

olarak acikliyor.

“BASARININ SIRRI DENGEDIR”

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

with the intention of flying by using her own wings to become
the Founding General Manager of Magna Automotive Exteriors &
Interiors and Mirrors group. About three and a half years later,
she changed the sector to manage the merger and cultural change
and took the seat of Turkey General Manager of Greif Flexible
Packaging, a flexible packaging company. After working at this
position for four and a half years, she moved to the other side of
the table and started to do consultancy, executive mentoring and

coaching.

Working with different sectors has been very nourishing for Mrs.
Yener Cimecioglu in this sense and she has transformed her
experience into benefits in a different way. In 2018, she returned
to her active management life at Mondi Tire Kutsan as the CEO

and Vice Chairwoman of the Board of Directors.

Did not let her mind
To createa ‘glass ceiling’

Seving Yener Cimecioglu strives to maintain a positive perspective
in every position in her business life and to approach events
constructively, even though she had moments of sadness and
loss of motivation. In this process, she also learned lessons for
herself. The fact that she did not set limits on her dreams since
her childhood helped her a lot to reach her goals. Preventing

her mind from creating “glass ceilings”, Mrs. Yener Cimecioglu

Bir sirketin iist diizey yoneticisi olarak genclere ¢calismak ve basarmak istedikleri is konusunda israrci

olmalarim ve sevmedikleri isi yapmamalarini sdyleyen Seving Yener Cimecioglu, “Sevdiginiz bir isi yapin

ve en iyisini yapmak i¢in yasam boyu 6grenmekten korkmayin. Empati duygunuzu gelistirmeye ¢alisin,

bu size olaylara farkh agidan yaklasmayi, degerlendirmeyi 6gretecektir. Hangi pozisyonda olursamz olun,

sizi gelistirecek elestiriyi tesekkiir ederek kabul edin ve ¢itamzi hep yukariya koyun. Sosyal hayatimiza ve

hobilerinize sahip ¢ikin, onlar: ihmal etmeyin. Basariin sirr1 dengedir. Hayatimizi dengelerseniz, bagar1 da

pesinden gelir” diyerek tavsiyelerini aktariyor.




TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Yonetim felsefesini “6nce insan, 6nce saghk” seklinde ifade
eden Seving Yener Cimecioglu, mutlu ve baghhg yiiksek
cahisanlarin sirketlerde bagarimin mimari1 olduguna inaniyor.
Kendisinin de mutlu oldugu icin basarili oldugunu disiinen
Cimecioglu, calisanlari ile iyi iletisim kurmaya cahsan, dinleyen
ve destekleyen, yol acan bir liderlik anlayisimi benimsiyor
ve uyguluyor. Hayatinda esinlendigi pek cok kisi olan Yener
Cimecioglunun en biiyiik ilham kaynagi olarak en basta

iilkemizin kurucusu Ulu Onder Mustafa Kemal Atatiirk geliyor.

Sevdigi isi yapiyor, isine sevgi katiyor

Sevin¢ Yener Cimecioglu, is hayatinda yoneticilikten ziyade
lider olmayr hedefleyenlerden. Ona gore liderlik, iyi iletisim,
analiz ve yorumlama becerisi ile empati gerektiriyor. Bunlari iyi
yogurmak, dogru zamanda kararlara yansitabilmek de onun i¢in
olduk¢a 6nemli. Bunu basarmak icin de sevdigi isi yapmaya ve

isine sevgi katmaya calisiyor.

Ekip cahsmasinin giiciine inanan Cimecioglu icin ekibini
dinlemek, onlara giivenmek, problemleri anlamak ve en optimum
¢6ziimii bulmak i¢in istisare edebilmek ¢ok degerli. Ona gore bu
basarildiginda mutlu ¢alisan, mutlu miisteri, yiiksek tiretim ve

karhilik déngiisiinii kurmak ve basarmak miimkiin oluyor.

Sevin¢ Yener Cimecioglu, is hayatinda oldugu gibi STK’larda
da etkin. Yonetim Kurulunda Kadin Dernegi (YKKD) Bagimsiz

“THE SECRET OF SUCCESS IS BALANCE”

explains that the secret of her success is to set her goals correctly,
to act in accordance with her strategy and not to be defeated by

her ambitions.

Expressing her management philosophy as “people  first,
health first”, Seving Yener Cimecioglu believes that happy and
committed employees are the architects of success in a company.
Thinking that she is successful because she is happy, she adopts

and implements a leadership approach that tries to communicate

Seving Yener Cimecioglu, as a senior manager of a company, tells young people to insist on the job they want to work

and not to do the job they don’t like. She recommends, “Do a job you love and do not be afraid to learn lifelong to do

the best. Try to develop your sense of empathy, this will teach you to approach and evaluate things from a different

angle. No matter what position you are on, accept the criticism which would improve you with thanks and always set

the bar high. Take care of your social life and hobbies, do not neglect them. The secret of success is balance. If you

balance your life, the success will follow it.”
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Yonetim Kurulu Uyeligi Sertifika Programini tamamlayan

Cimecioglu, 1998-2012 yillar1 arasinda iiyesi oldugu Ziverbey
Lions Kuliibii'nde 2003 yilinda Yilin Saymam secildi. Is
hayatindaki basarilariyla bircok 6diile layik goriilen Yener
Cimecioglu, 2002 yilinda Milli Produktivite Merkezi tarafindan
“Yilin svereni’ secildi. 2019 ve 2020 yillarinda Capital ve
Ekonomist dergilerinin 6nciiliigiinde sirketlerin cirolarma gore
belirlenen ‘Tiirkiye’nin 50 Giiclii Kadin CEO’su, 2020 yilinda
ise ‘Fortune Tiirkiye 50 En Giiclii Is Kadinr’ édiiliinii ald.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

well with its employees, listens and supports them, and leads the
way. The greatest source of inspiration for Cimecioglu, who has
inspired by many people in her life, comes first and foremost the

Jounder of our country, the Great Leader Mustafa Kemal Atatiirk:.

She does the job she loves, she adds
love to her job

Seving Yener Cimecioglu is one of those who aim to be a
leader rather than a manager in business life. According to
her, the leadership requires good communication, analysis and
interpretation skills and empathy. It is also very important for her
to combine them well and to reflect them on decisions at the right
time. In order to achieve this, she tries to do what she loves and

to add love to her work.

For Cimecioglu, who believes in the power of teamwork, it is very
valuable to listen to her team, to trust them, to understand the
problems and to be able to consult to find the optimum solution.
According to her, when this is achieved, it is possible to establish
the cycle of happy employees, happy customers, high production

and profitability.

Seving Yener Cimecioglu is an active person in NGOs as well as
in business life. Mrs. Cimecioglu, who completed the Certificate
Program of Independent Board Membership in the Board of
Directors of Women’s Association (YKKD), was selected as the
Treasurer of the Year in 2003 at the Ziverbey Lions Club, of which
she was a member between 1998 and 2012. After being deemed
worthy of many awards for her success in business life, she was
selected as the ‘Employer of the Year” by the National Productivity
Center in 2002. In 2019 and 2020, under the leadership of
Capital and Ekonomist magazines, she recewed the 50 Powerful
Women CEOs of Turkey’, determined according to the turnover
of the companies, and the ‘50 Most Powerful Business Women of
Fortune Turkey” award in 2020.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Basar1 ve sonuc icin en 6nemh

.v.

6ncehg1 insan oldu

For success and result her most
important priority is human

Erkek egemen sektor olan otomotivde bir kadin yonetici
olarak mutfaktan yetisip genel miidiir kottuguna

oturan Simay Alsan, iiniversiteden sonra hig tecriibesi
olmadan basladigi bu sektorii o kadar cok sevi ki,

bu isin diginda baska bir is yapmayi bugiine kadar hi¢
diigiinmedi. En 6nemli dnceligini insan olarak belirleyen
Alsan, isi ve miisteriyi yonetmenin, basari ve sonug
alabilmenin ancak insani dogru yoneterek miimkiin
olduguna inand.

geli, memur bir ailenin ¢ocugu olan Simay Alsan,
Ebabasmln isi nedeniyle yasadiklar1 Bodrum’da ilk, orta
ve lise hayatim tamamladi. Kendisini tam bir Bodrumlu
olarak tanimlayan Simay Alsan, iiniversite egitimini ise ODTU
Makina Miihendisligi béliimiinde yapti. Sonrasinda Istanbul
Universitesinde Uluslararast Isletme ve London Business
School’da Senior Executive Program’da egitim aldi. Okuldan
mezun olduktan sonra ise, ODTU’deki kariyer giinleri etkinligi
sonrast, kariyer yolculugunun ilk adimi olarak yonetim stajyeri

goreviyle Borusan Otomotiv Grubu’nda ise baslada.

Ise baslayana kadar otomotiv diinyasma ¢ok yabanei olan
Simay Alsan, sonradan ¢ok sevdigi bu isin diginda bagka bir

is yapmay1 hi¢ diisiinmedi. Kendisini ‘otomotivde mutfaktan

Simay Alsan, who grew up from the kitchen as a
female manager in automotive industry which is a
male-dominated sector, sat in the chair of General
Manager, and she loved this sector very much when
starting it after her education without any experience.
She has never thought of doing any other job out of
this. Having determined the most important priority
as human, Mrs. Alsan believes that managing the
business and the customer and getting success and
results is only possible by managing people correctly.

As a child of an Aegean civil servant family, Simay Alsan followed
her primary, secondary and high school education in Bodrum,
where they lived due to her father’s job. Mrs. Alsan, who defines
herself as a true Bodrum native, completed her university education
at ODTU Mechanical Engineering Department. Afterwards, she
studied International Business at Istanbul University and Senior
Executive Program at London Business School. After graduating and
also after the career days event at ODTU, she started to work at
Borusan Automotive Group as a Management Trainee as the first step

of her career journey.
Simay Alsan, who was very unfamiliar with the automotive world

until she started, never thought of doing any other job than this job

which she loved so much. Mrs. Alsan, who sees herself as ‘one of
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“Amator fotografciyim. Fotograf cekmek icin seyahat etmeyi
seviyorum. Melis adinda 15 yasinda bir kizim var. Melis’le
seyahat etmeyi ve fotograf ¢ekmeyi ¢ok seviyorum.”

“I am an amateur photographer. I love travelling to take photos.
I have a 15-year-old daughter named Melis. I love travelling and
taking pictures with Melis.”

yetisenlerden’ olarak goren Alsan’in kariyer hayat, her ne kadar
ayni grup icinde kaldiysa da servis, satis, pazarlama, farkh seviye
ve markalarda gecti. Sikilmaya firsat bulamadan farkh gorevler
istlendi. Cok fazla yatay gecis yapti. Onu en motive eden sey
yenilikler yapmak oldu. Fark yaratip yeni islere imza atarak
is hayatim heyecanh hale getiren Alsan, bu yeniliklere olanak

saglayan bir ortamda oldugu i¢in de kendini hep sansh hissetti.

ise baglamadan énce otomotiv sektoriiyle ilgili hic bilgisi ve

deneyimi olmamasi Alsan’in herkesten ¢ok calismasi icin ona

CINSIYET ESITLIGI iCIN CALISIYOR

the people who grew up in the automotive kitchen’, spent her
career in service, sales, marketing, different levels and brands,
although she remained in the same group. She took on different
tasks without getting a chance to get bored. She made many
horizontal transitions. The thing that motivated her the most
was to innovate. She made the business life exciting by making
a difference and signing new works, and felt always lucky to be

in an environment that allows these innovations.

The fact that she had no knowledge and experience in the
automotive sector before starting the job was the driving force for
her to work harder than anyone else. There were many people
around her who moved faster by working less, but she preferred
to progress more slowly in her career. Mrs. Alsan, who followed
a path that became stronger with more horizontal transitions in
her career journey, has determined her most important priority
‘human’ as a woman manager. She believed that managing the
business and the customers and getting success and results was

only possible by managing people correctly.

Her goal to be a humanist,
coaching leader

Simay Alsan considers the participation of women in business
life very important in the transformation of the business world
towards the future. According to her, the autocratic and directive
leadership style, which is also identified with masculinity, is a

thing of the past; she thinks that leaders who support inclusion

Kadin ve erkegin sadece kagit iizerinde degil zihinlerde de esit olmas i¢in is yapis bicimlerini, konusma dilini, bakis

acilarin daha esitlikci bir yapiya dogru doniistiirmek i¢in cahistiklarini séyleyen Simay Alsan, “Borusan Grubu,

cinsiyet esitligi konusunda ¢ok sayida projeyi “Borusan Esittir” platformu altinda siirdiiriiyoruz. Ise ahmlarimizda

pozisyon kapatmadaki kisa listenin yarisinin kadin olma hedefi, terfilerde en az bir kadinin listede olmasi, kadin

cahsanlarimizin yetkinliklerini arttirmak adina mentorluk destegi, erkek isi algilanan tiim rollerde ise alim

kriterlerimizi esnetmek gibi bircok yaklagimi hayata gecirdik ve uygulamaya devam ediyoruz” diyor.
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itici gii¢ oldu. Etrafinda daha az ¢ahsarak yoluna hizli devam
eden ¢ok insan olmasina ragmen o kariyerinde daha yavas
ilerlemeyi tercih etti. Kariyer yolculugunda daha yatay
gecislerle saglamlasan bir yol izleyen Alsan, bir kadin
yonetici olarak en 6nemli 6nceligini insan olarak belirledi.
Isi ve miisteriyi yonetmenin, bagar1 ve sonug¢ alabilmenin

ancak insan1 dogru yoneterek miimkiin olduguna inanda.

Hedefi hiimanist, ko¢luk yapan bir
lider olmak

Simay Alsan, kadinlarin is hayatina katilmasim, is
diinyasinin  gelecege dogru doniisimiinde ¢ok 6nemli
goriiyor. Erkeksilikle de 6zdeslesen otokratik ve direktif
veren liderlik tarzinin gecmiste kaldigini; katilimeihgi ve
cesitliligi destekleyen, hiimanist, kogluk yapan ve gelistiren
liderlerin gelecegin liderleri oldugunu disiiniiyor. Kadin
yonetici ve liderlerde bu tarzi cok daha siklikla gézlemleyen

Alsan, kendisini de bu y6nde gelistiriyor.

Teknolojinin gelisimi ve dijitallesme ile fiziksel gii¢ gerektiren
iglerin azalmasinin, pek ¢ok rol i¢in kadin adaylarin yolunu
actigina deginen Simay Alsan, bu sene Borusan Oto’da
“Anahtar Kadinda” projesi ile kadin teknisyenler istthdam
etmeye bagladiklarimi belirterek, “Borusan Oto’da isin
Her rolde kadin erkek

cinsiyeti olmadigina inaniyoruz.

dengesini gozetiyoruz” diyor.

WORKING FOR GENDER EQUALITY

and diversity, who are humanistie, who coach and develop, are
the leaders of the future. Observing this style much more often
in female managers and leaders, Mrs. Alsan is also developing

herself in this direction.

Mentioning that the development of technology and the decrease
in jobs requiring physical power due to the digitalization have

paved the way for female candidates for many roles, Simay

Simay Alsan says that they are trying to transform their way of doing business, speaking language and also their
perspectives towards a more egalitarian structure so that women and men are equal not only on paper but also in minds,

and adds: “As Borusan Group, we continue to implement many projects under the roof of ‘Borusan equals’ Platform
within the scope of gender equality. There are many approaches in this regard such as the goal of women employment
Jor half of the short list for closing positions in our recruitments, having at least one woman on the list for promotions,
mentoring support in order to increase the competencies of our female employees, and stretching our recruitment criteria
in all roles that are perceived to be male jobs.”
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Bir¢ok sosyal sorumluluk

projesine liderlik yapiyor

Yénetim Kurulunda Kadin Dernegi'nin 3. dénem mentisi ve
Damisma Kurulu ﬁyesi olan Simay Alsan, otomotiv sektoriindeki
yogun temposunun disinda sosyal sorumluluk projelerini
de ©Onemseyen bir yonetici. Bu amacla Borusan Holding
biinyesindeki bir¢ok sosyal sorumluluk projesine de onciilitk
eden Alsan, egitim, cevre, saglik, sokak hayvanlar1 gibi bircok
alanda sosyal sorumluluk ¢alismalarima imza atilmasim saglayan
Okyanus Goniillii Borusanhlar Platformu’nun 2017 yilindan beri

liderligini yapiyor.

Egitim konusunu, siirdiiriilebilir kalkinma ve toplumda kadinin
giiclenmesini saglayabilecek en 6nemli baghk olarak géren Alsan,
projeleriyle ilgili su bilgileri veriyor: “Istanbul, Kars ve Sanhurfa’da
kiitiiphaneler yaptigimiz “Okumak Ozgiirliiktiir” projemizle cok
sayida ¢ocugumuza ulastik. Ayn1 zamanda Borusan’da toplumsal
cinsiyet esitliginin kurumsal ve bireysel diizeyde benimsenmesi
ve igsellestirilmesi gerektigi inanciyla 2015 yih Kasim ayinda
“Borusan  Esittir-Toplumsal ~ Esitlik Platformu”  kuruldu.
Platform toplumsal cinsiyet esitligi konusunda insan kaynaklar:
politikalarindan iletisime kadar genis bir yelpazede somut
sonuglar elde etmeyi hedefliyor. Borusan Otomotiv Grubu’nda
da Borusan Esittir Komite Uyelerinden olusan bir ekibimiz soz
konusudur. Daha 6nce bahsettigim “Anahtar Kadinda” projesi
gibi, kadin teknisyenler, kadin servis danmismanlari yetistiren, satis
danmigmam aday havuzunda cinsiyet dengesi gozeten projelerimiz
mevcut, bu projeler kapsamindaki alimlar i¢in yiizde 50 kadin ige

alim1 hedefliyoruz.”
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Alsan states that they started to employ female technicians this
year at Borusan Oto with the ‘Key is in the Woman’ project
and adds, “We believe that the job does not have a gender at

Borusan Oto. We keep a malefemale balance in every role.”

She leads many

social r(esp()nsibility projects

Simay Alsan, who is the 3rd term mentee and Advisory Board
Member of the Association of the Women in the Board, is @

III,(lII(lg(’,I‘ who cares about social I~(’S])()IISI,[)1[II‘)' [)I‘Q/(?(fls (IPCLI”[,

from her intense pace in the automotive industry. Leading

many social responsibility projects within Borusan Holding for
this purpose, Mrs. Alsan has been leading the Ocean Volunteer
Borusan People Platform since 2017, which enables social
responsibility activities in many fields such as education.

environment, health and street animals.

Mrs. Alsan, who considers education as the most important topic
which can ensure sustainable development and empowerment
of women in society, gives the following information about her
projects: “With our ‘Reading is Freedom” project, in which we
built libraries in Istanbul, Kars and Sanlwrfa, we reached
a large number of children. At the same time, the ‘Borusan
Equals-Social Equality Platform” was established in November
2015 with the belief that social gender equality should be
adopted and internalized at institutional and individual level
at Borusan. The platform aims to achieve concrete results in a
wide range of gender equality from human resources policies
to communication. We also have a team of Borusan Lquals
Committee Members in the Borusan Automotive Group. We
have projects that train female technicians, female service
consultants, and take gender balance in the sales consultant
candidate pool into consideration, such as the ‘Key is in the
Woman’ project that I mentioned before, and we aim to recruit
50 percent of the recruitments from women within the scope of

these projects.”
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SITARE
SEZGIN

Teknosa Genel Miidiirii/
General Manager of

Teknosa

Egitimi / Education:
Bilkent Universitesi Isletme
Boliimii'ni bitirdi. UMIST-
Manchester Business
School’da finans agirlikh
isletme yiiksek lisans egitimi
yapti. / She graduated

from Bilkent University,
Department of Business
Administration. Then she
got her master’s degree in
business administration,
predominantly in finance, at
UMIST-Manchester Business
School.

Diller/ Languages:
Ingﬂizce / English
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

“Bu yolculukta beni en mutlu
eden sey kazandigim insanlar”

“The thing that makes me the most happy on this

journey is the people i have won”

Tiirkiye'nin en biiyiik teknoloji marketlerinden biri
olan Teknosa'nin Genel Miidiirii Sitare Sezgin, cok
calisip hayallerine ulagmayi bagaran bir isim. ..
Ekip calismasina inanan Sezgin, “Bu yolculukta beni
en cok mutlu eden sey kazandigim insanlar. Bunun
degeri hichir seyle kiyaslanamaz™ diyor.

alismayi, tiretmeyi, yeniliklerden beslenmeyi ¢ok seven
Cba@arlh bir is kadin1 Sitare Sezgin. fzmir'de dogan Sezgin,
fzmir Amerikan Koleji’nin ardindan, Bilkent Universitesi
Isletme Béliimii’'nden mezun oldu. UMIST- Manchester
Business School’da finans agirhkli igletme yiiksek lisans
egitimimi tamamladiktan sonra 1999 yilinda Bain&Company

sirketinde danisman olarak ise basladi, sonrasinda The Boston

Consulting Group’ta Kidemli Damisman olarak cahsti.

2004 yihinda Sabanci Toplulugu'na katildi. Sabanc1 Holding
Perakende Grup Baskanligi’nda Strateji ve Is Gelistirme
Miidiirii, Akbank’ta Yeni Uriin ve Kanal Gelistirme biriminde
Boliim Bagkami olarak gorev aldi. 2011-2018 yillar1 arasinda
Boyner Grup’a bagh Back-Up ve Bofis Turizm sirketlerinin
Genel Miidiirliigii gorevini tistlendi. Ayn1 zamanda Carrefoursa
ve Avivasa’da Bagimsiz Yénetim Kurulu Uyesi olarak gorev

aldi. Subat 2018’de Akbank istiraki AkOde sirketinde Genel

Sitare Sezgin, the General Manager of Teknosa, one of
the biggest technology markets in Turkey, is a name
who has worked hard and succeeded in achieving her
dreams. .. Mrs. Sezgin who believes in teamwork,
states that “The thing that makes me the most happy
on this journey is the people | have won. Its value
cannot be compared with anything else.”

Situr@ Sezgin is a successful business woman who loves to work,
produce and feed on innovations. She was born in Izmir, and
graduated from the Department of Business Administration at
Bilkent University after American College of Tzmir. After getting
her master’s degree in Business Administration, predominantly
in finance, at UMIST- Manchester Business School, she started
working as a consultant at Bain & Company in 1999, then she

worked as a Senior Consultant at The Boston Consulting Group.

After joining the Sabanci Group in 2004, she worked as Manager
of Strategy and Business Development at Sabanci Holding Retail
Group Presidency and as Head of Department in New Product
and Channel Development Unit at Akbank. Between 2011-2018,
she worked as the General Manager of Back-Up and Bofis Turizm
companies affiliated to Boyner Group. She also served as an
Independent Member of the Board of Directors at Carrefoursa

and Avivasa. In February 2018, she assumed responsibilities as
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Miidiir ve Yonetim Kurulu iiyesi olarak sorumluluklar tistlendi.
1 Eyliill 2021’den bu yana da Teknosa Genel Miidiirii olarak

gorevine devam ediyor.

Kariyer hayatinda ¢ok biiyiik kurumlarda 6nemli pozisyonlarda
calisan Sezgin’in bugiinlere gelmesindeki en 6nemli rol ailesinin
olmus. Anne ve babasi1 ¢ok kiiciik yastan itibaren sorumluluk
almayi, hatalarindan ders ¢ikarmayi, verdigi kararin arkasinda
durmay: 6gretmis ona. “(jgrenciyken, derslerimde zorlandigimda
annem, babam bana her zaman kaynak veya yontem gosterirdi.
Tiim kararlarima saygi duydular, yanilmama da olanak tanidilar.
Simdi geriye doniip baktifimda ‘Iyi ki 6yle yapmislar® diyorum.
Ciinkii ben de herkes gibi is hayatimda inisler, ¢ikiglar, basarilar
ve basarisizhiklar yasadim. Bunlarin hepsi beni ileri gotiirdii,

cesaretimi percinledi” diye anlatiyor ailesine duydugu minneti.

Sezgin bugiine kadar; isini tutkuyla yapan, ekibini giiclendirmeye
6nem verip, farkliliklara yer acan pek cok lideri kendisine 6rnek
almis. Mustafa Kemal Atatiirk’in “Lider dedigin 6nde yiiriiyen
degil, yol gosteren olmalidir” soziinii kendisine ilke edinen
Sezgin, degisimin ¢ok hizlandig1 bu siirecte duygusal zekanin ve
sosyal becerilerin daha fazla éne ¢iktigina inaniyor. “Diinyanin,
yasadigimiz toplumun nereye gittigini, ¢cevremizdeki insanlarin
ihtiyaclarim1  ve siirdiiriilebilir bir yasamin gerekliliklerini
iyi anlayip oniimiizdeki yolculugu ona gore tasarlamamiz
gerekiyor” diyen Sezgin, bunun da cesitliligin ve yeni fikirlerin
yonetsel siireclere katihhmiyla miimkiin olacagini savunuyor. Bu
nedenlerle zellikle kadinlarin ve genclerin yénetimde daha aktif

rol almalariny, fikirleriyle katkida bulunmalarini ¢ok 6nemsiyor.

“Beni en mutlu eden sey
kazandigim insanlar”

Su anda cok sevdigi bir sirkette, heyecan duydugu bir iste
calisan Sezgin, 6niimde ¢ok giizel ve bir o kadar da zorluklarla
dolu bir yolculuk var. Degisimin hizina yetismek hic¢ kolay
degil ama benimle birlikte hizli kosacak enerjik, yetenekli ekip
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the General Manager and Board Member of Akbank subsidiary

AkOde. She has been working as General Manager of Teknosa

since September 1, 2021.

The most important role for Mrs. Sezgin, who has worked in
important positions in very large institutions during her career
life, is of her family. Since a very young age, her parents taught
her to take responsibility, learn from her mistakes and stand by
her decision. “When I had difficulties in my classes during my
education, my parents always showed me resources or methods.
They respected all my decisions and also allowed me to be
wrong. When I look back now, I say, ‘Good thing they did it so’.
Because I have experienced ups, downs, successes and failures
in my business life like everyone else. All of these have carried
me forward and strengthened my courage,” she explains of her
gratitude to her family. Until now, she considered many leaders
who did their job with passion, set an example for their team with

their own determination, gave importance to strengthening their



arkadaglarim var. Her zorlugu onlarla asacagima da inaniyorum.
Kariyerinizde ilerlerken hem ¢ok bireysel hem de ¢ok etkilesimli
bir yolculuk yapiyorsunuz. Bu yolculukta beni en ¢ok mutlu
eden sey ise kazandigim insanlar... Bunun degeri hicbir seyle

kiyaslanamaz” diyor.

Kariyeri boyunca cinsiyet esitlifine inanan ve uygulayan
sirketlerde ve kadina hak ettigi degeri veren yoneticilerle ¢calisma
sansina sahip oldufunu vurgulayan Sitare Sezgin, su anda
“Teknoloji erkek isidir algisim yikmak” ve kadinlari dijital
okuryazar yapmak gibi ¢ok 6nemli iki projeleri oldugunu ifade
ederek; “Kadinlar, hak ettikleri yerde olmayi istiyorlar. Toplumsal
cinsiyet esitligi, biiyiik bir zihinsel doniisiim gerektiriyor. Bu da
zaman aliyor. Bu siiregte ozellikle karar alma asamalarinda daha
fazla kadin olmal. Teknosa’da yénetim seviyesindeki atamalarda

kadin sayisim artirmay hedefliyoruz” seklinde konusuyor.

“Kadinlarin yonetimde yer almasi
biitiinsel karar vermeyi gelistirecek”

Diinyada ve Tiirkiye’de hala erkek egemen bir yénetim kurulu
gelenegi oldugunu da hatirlatan Sezgin, kadinlarin yonetimlerde
yer almasinin daha saglikh, biitiinsel karar verme ortamlarim
gelistirecegini belirtiyor. Kadinlar1 is yasamindan ayiran en
6nemli unsurlardan birinin ¢ocuk sahibi olmalar1 oldugunu

soyleyen Sezgin, kadinlarin anne olduklarinda kariyerlerinde

SPOR HAYATININ BiR PARCASI

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

team and made room for differences, as an example for herself.
Mrs. Sezgin adopts the statement of Mustafa Kemal Atatiirk
as a principle: “What you call a leader should not be the one
who walks ahead, but the one who guides.” She believes that
emotional intelligence and social skills come to the forefront
much more within this period where the turnover gathers speed.
Mrs. Sezgin says, “We need to understand where the world and
the society we live in is going to, what the needs of the people
around us and the requirements of a sustainable life are and
also design our next journey accordingly,” and argues that this
will be possible with the participation of diversity and new ideas
in managerial processes. Ior these reasons, she attaches more

importance for women and young peopledto take a more active

role in management and to contribute heir ideas.

“The thing that m
happy is the peop

Mrs. Sezgin, who is currently w mpany she loves and

ve a beautiful and a
eep up with the pace

in a job she is excited about, sa
challenging journey ahead. It is
of chang, but I have energetic an teammates who will
run fast with me. I also believe that rcome all difficulties
together with them. As you make p in your career, you
make a very individual and also very ractive journey. The

thing that makes me the most happy on thisjourney is the people

Sitare Sezgin’in yogun bir ¢calisma temposu var. Toplantilar ve seyahatler zamaninin biiyiik bir kismim

alsa da sosyal yasantisina, ailesine ve arkadaglarina zaman ayirmayi ihmal etmiyor. Yeni yerler kesfetmeyi,

sinemay1 ve tiyatroyu ¢ok seven Sezgin icin vazgecilmez olan ise spor yapmak. Sezgin, en yogun

zamanlarinda bile uykudan fedakarlik ederek sporu aksatmamaya ¢ahsiyor. STK’larda da etkin olarak gérev

alan Sezgin, Yonetim Kurulunda Kadin Dernegi ve Wtech - Teknolojide Kadin Dernegi’nin kurucu iiyeleri

arasinda bulunuyor.
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daha fazla sorun yasamaya basladiklarini ifade ediyor. Sezgin
sozlerini sbyle siirdiiriiyor: “Baz1 hakim 6nyargilar ve tutumlar,
ne yazik ki bazi kadin meslektaglarimin kariyerlerinde hak
ettiklerinden daha geride kalmasina yol acabiliyor. Ama 6zellikle
son yillarda iilkemizde bir¢ok basarili kadin CEO, kadin girisimci
bu 6nyargilarin ne kadar gecersiz oldugunu gozler Oniine

seriyor. Sadece is yerlerindeki bu tutumlarin degismesi degil,

A PART OF SPORTS LIFE

9

I’ve won... The value of this is incomparable with anything else.’
Sitare Sezgin, emphasizing that she had the chance to work with
companies which believe and practice gender equality and with
managers who esteem women highly as they deserve throughout
her career life, states that they currently have two very important
projects such as “destroying the perception that technology is a man’s
Job” and making women digitally literate. She adds that “Women
want to be on the place where they deserve. Gender equality
requires a major mental transformation in society. This takes time
too. In this process, there should be more women especially in_the
decision-malking stages. At Teknosa, we aim to increase the number

of women in management-level appointments.”

“Participation of the women in
management Will improve holistic
decision—making”

Reminding that there is still a tradition of male-dominated
boards in the world and in Turkey, Mrs. Sezgin states that the
participation of women in management will develop healthier and
holistic decision-making environments. Saying that one of the most
important factors that separates women from business life is having
children, Mrs. Sezgin states that when women become mothers,
they experience more problems in their careers. She continues
her words so: “Unfortunately, some prevailing prejudices and

attitudes may cause some of my female colleagues to fall behind

Sitare Sezgin has an intense work pace. Although the meetings and travels take up a large part of her time,

she does not neglect to spare time for her social life, family and friends. Mrs. Sezgin likes to explore new

places, cinema and theater, and doing sports is indispensable for her. She tries not to neglect sporting

by giving up sleep even in her busiest times. She also takes some active roles in NGOs, and is among the

founding members of the Association of the Women on the Board of Directors and the Association of Wtech

- Women in Technology.
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Sezgin’in yasam felsefesini yansitan en 6nemli
sozlerden biri de Maya Angelou’ya ait: “Insanlar
soylediklerinizi ya da yaptiklarinizi unuturlar ama
onlara neler hissettirdiginizi asla unutmazlar.”
Basarinin bir ekip isi olduguna inanan Sitare
Sezgin de ekibiyle beraber, iyi seyler yaparak
miisterilerini ve etkilesimde bulundugu kisileri iyi

ve mutlu hissettirmeyi amachyor.

kres ve yuvalarin fazlalasmasi, kalitelerinin artirilip iicretlerinin
diistiriilmesi kadinlarin isgiiciine katilimini daha da artiracaktir

diye diisiiniiyorum.”

“Maalesef daha kirilacak cam
tavanlar var”

[s hayatinda da kadinlarin heniiz hak ettikleri yerde olmadiginin
altim1 ¢izen Sezgin, “Bir kadin yonetici olarak cam tavanlar
kirmak i¢in her zaman daha fazlasin1 yapmak, daha ¢ok olumlu
etki yaratmak onceliklerimden biri olacak. Is hayatinin ruhunda
miicadele var. Miicadelenin herkes i¢in esit oldugu, esit sonuclar
verdigi ve toplumsal cinsiyet esitliginin var oldugu bir diinyada
yasamak c¢ok giizel olurdu. Ancak maalesef daha kirilacak cam

tavanlar var” seklinde konusuyor.

Tiirkiye'de is diinyasinda cesitlilik, firsat esitligi ve cinsiyet
esitligi  konularinda Sabanci  Toplulugu'nun 6ncii  rol
istlendigini  séyleyen Sezgin, kadin cahsanlarin kariyer
yolculugunda desteklenmesi ve birbirlerinin deneyimlerinden
6grenmesini saglamak amaciyla hayata gecirdikleri “Teknosal
Anne Mentorlar” projesi ile uluslararasi alanda gerceklestirilen
Brandon Hall HCM Excellence Awards ve Stevie Awards Women

in Progress programinda 4 6diil birden kazandiklarin ifade

ediyor.

TURKIYE EKONOMISININ KADIN LIDERLERI
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in their career more than they deserve. But especially in recent
years, marny .S'I,t(f(/'()&?fll[ f()m(tl(a CEOs and female entrepreneurs
in our country reveal how invalid these prejudices are. I think
that not only these attitudes in the workplace will change, but
the increase in nurseries and kindergartens with increasing
their quality and lowering their wages will further increase the

participation of women in the workforce.”

“Unfortunately there are still glass
ceilings to break”

Emphasizing that women are not yet in the place they deserve
in business life, Mrs. Sezgin says, “As a woman manager, it will
always be one of my priorities to do more to break the glass ceilings
and create more positive impact. There is struggle in the spirit of
business life. It would be great to live in a world where struggle is
equal for all, yields equal results and where the gender equality

exists. But unfortunately there are still glass ceilings to break.”

Stating that Sabanci Group plays a leading role in the fields
of diversity, equality of opportunity and gender equality in the
business world in Turkey, Mrs. Sezgin adds that with the “Mother
Mentors from Teknosa™ project, which was implemented to
support female employees in their career journey and to enable
them to learn from each other’s experiences, they won 4 awards
at the same time in the Brandon Hall HCM Excellence Awards

and in Stevie Awards Women in Progress program.

One of the most important quotes reflecting

Sitare Sezgin’s philosophy of life belongs to

Maya Angelou: “People forget what you said or
did, but they never forget how you made them
feel.” Believing that success is a team effort, Mrs.
Sezgin together with her team aims to make her
customers and people with whom she interacts feel

good and happy by doing good things.
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Kararh durusuyla 6nyargilar: kirds,
kadinin giiciinii herkese kanitlad:

With her determined stance,
she broke the projudices and proved the power of women

Kadin miihendis oldugu icin uzunca bir siire i
bulamayan, ardinda da girdigi otomotiv sektdriinde
onyargilarla karsilagan Tiilin Tezer, is hayatindaki
kararli durusuyla hem iilke sanayisinde hem

de erkek egemen bir sektdrde kadina yonelik
onyargilari yikip bagarinin adi oldu. Seger Genel
Miidiirii Tiilin Tezer, 13 yildir yaptig1 yoneticilikle
kadinlarin giiciinii herkese kanithyor.

rta gelirli ve ti¢ cocuklu bir ailenin ortanca ¢ocugu olarak
Odﬁnyaya geldi Tiilin Tezer. Tiim ailenin ayn1 apartmanda
yasadigi kalabahk bir ortamda mutlu bir cocukluk gecirdi.
Anne ve babasinin iyi bir egitim almasima gosterdigi 6zenle ilk
ve orta 6grenimini Bursa’da tamamladi. 80’li yillar Bursa’da
otomotiv sektoriiniin hizla gelistigi yillardi ve pek ¢ok yan
sanayi firmasi yeni yeni kuruluyordu. Aym zamanda tekstil
sektoriiniin de Bursa sanayisinde giderek giiclenmesi Tilin
Tezer’e ilham oldu ve vizyoner bir bakisla tiniversite tercihlerini
miithendislik fakiiltelerinden yana kulland1. 1984 yihinda girdigi
Uludag Universitesi Makine Miihendisliginden 1989 yilinda

mezun oldu.

Ancak Tilin Tezer daha mezun oldugu ilk aylarda ‘kadin

mithendis” olmanin ilk zorluklariyla karsilasti. Heyecanla girip

Tiilin Tezer, who could not find a job for a long time
because she was a female engineer, and then faced
prejudices in the automotive industry she entered,
became the name of success by breaking down

the prejudices against women both in the country’s
industry and in a male-dominated sector, with her
determined stance in business life. As General
Manager of Seger, Tiilin Tezer has been proving the
power of women to everyone with her 13 years of
leadership.

Tilin Tezer was born as the middle child of a middle-income
SJamily with three children. She had a happy childhood in a
crowded environment where the whole family lived in the same
apartment. She completed her primary and secondary education in
Bursa, with the care that her parents showed for her. The 80s were
the years when the automotive industry developed rapidly in Bursa
and many sub-industry companies were just being established. At
the same time, the growing scope of the textile industry in Bursa
inspired Tiilin Tezer and she used her university preferences in favor

Qf()ngil’z()()i'irlgﬁlrrllltiras with a visionary perspective. She gmduated

from Uludag University Mechanical Engineering in 1969, which

she entered in 1984.

However, in the first months of her graduation, Mrs. Tezer faced the

Sirst difficulties of being a ‘female engineer’. After she graduated
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okudugu miihendislik béliimiinden mezun olmasiyla onun i¢in
zorlu bir is arama siireci basladi. Is ilanlarinm cogunda ‘erkek
makine miithendisi araniyor’ ibaresi, o yillarda kadin miihendislere
olan ényargmin bir kamiti olarak karsisma ¢ikti. Bircok sirkete
bagvurmasmma ragmen geri doniis alamadi. Bursa’daki en
kurumsal otomotiv sirketlerine yaptigi basvurular bile kadin
oldugu i¢in olumsuz sonuclandi. Umutsuzluga kapildig: zamanlar
olsa da Tiilin Tezer hi¢ yilmadan is arama siirecine devam etti. Ve
en sonunda 1990 yilinda Seger firmasinda ise baslayarak otomotiv

sektoriine adim atti.

KARARLI DURUSUYLA FARKINDALIK YARATTI

from the engineering department which she had entered excitedly,
a difficult job search began for her. The phrase ‘male mechanical
engineer wanted’ appeared in most of the job postings as a proof
of the prejudice against female engineers in those years. Although
she applied to different companies, she could not get a response.
Lven the applications she made to the most corporate automotive
companies in Bursa were ended with negative results because she
was a woman. Even though there were times when she fell into
despair, Tiilin Tezer continued her job search without giving up.
And finally she stepped into the automotive industry by starting a

Jjob at Seger in 1990.

Managing principles; ‘good
people’ first then become ‘a good

manager .

Mrs. Tezer interprets this step as the most important point in which
her career has evolved. Starting to look for a job by relying on the
textile industry in Bursa and beginning with a job in a sector where
the male workforce is concentrated, namely in Seger, changed her
life’s direction. During her first 10 years at Seger, Mrs. Tezer took
part in the establishment of the quality assurance department in
the quality department, the establishment and management of
quality systems. Later, she moved to the engineering department
and led the R&D studies and the management of OEM projects.
Since 2008 she has been working as the General Manager of

Seger, one of the largest car horn manufacturers in the world.

Erkek egemen bir sektor olan otomotiv ve yan sanayinde bir kadin miihendis olarak calisirken bircok zorlukla
karsilagan Tiilin Tezer, proses kontrol gorevinde atélye ortaminda calisirken 6nyargilarin hedefi oldu. Ama o kararh

bir durus sergileyerek sorumluluk bilinci ve cahistigi alanda yarattigi farkliliklar ile bu 6nyargilar: kirmay: basard.
Onun bu durusu, Seger catis1 altinda iiretimde ve yonetimde kadin bakis agisin1 kazandirmak icin biiyiik bir
farkindahik yaratti. 30 y1l 6nceki 6nyargilarin aksine bugiin takdir edilmek, onu mutlu etmenin yaninda daha iyisini
yapmak icin motive ediyor.
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Yonetim ilkesi; 6nce ‘iyi insan’
G* . .o . [X]
sonra ‘iyl yonetici’ olmak...

Tilin Tezer, Seger’de attigi bu adimi kariyerinin evrildigi en
6nemli nokta olarak yorumluyor. Bursa’daki tekstil sanayisine
giivenerek is aramaya baslayip erkek is giicii agirhginin yogun
oldugu bir sektérde ve de Seger’de ise baslamasi Tezer'e gore,

hayatinin bir anlamda y6niinii degistirdi.

Tezer, Seger’deki ilk 10 senesinde, kalite departmaninda kalite
giivence boliimiiniin olusturulmas, kalite sistemlerinin kurulmas
ve yonetilmesi faaliyetlerinde gorev aldi. Daha sonra miihendislik
departmanina gecerek Ar-Ge calismalarina ve OEM projelerinin
yonetilmesinde liderlik etti. Tiilin Tezer, 2008 yihndan bu yana
da diinyanin en biiyiik korna iireticileri arasinda yer alan Seger’de

Genel Miidiir olarak gorevine devam ediyor.

Once ‘iyi insan’, sonra ‘iyi yonetici’ olmak ilkesiyle 13 yildir Genel
Midiirliik koltugunda oturan Tiilin Tezer’in yonetim felsefesinin
temellerini seffaflik, 6zgiirliik ve katilimeihik olusturuyor. Ekibinin
yeni fikirlerine her zaman acik olan Tezer i¢in bir diger 6nemli
deger samimiyet. “Deger verdigin él¢lide deger ve sayg1 goriirsiin”
felsefesiyle kariyerinde ilerleyen Tezer’in ¢ahisanlarima kapisi ise
her zaman agik. Oyle ki cahisanlarinin is ve 6zel hayatlariyla ilgili
sorunlarina ¢are bulmak i¢in vakit ayirmaktan hi¢ kaginmiyor.

Sektérde ve kadin yoneticiler arasinda da adindan basarisiyla

soz ettiren Tiilin Tezer, bir¢ok 6diiliin de sahibi. 2017 yilinda

TURKIYE EKONOMISININ KADIN LIDERLERI
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Transparency, freedom and participation form the basis of the
management philosophy for Tiilin Tezer. She is always open to
new ideas of her team. Sincerity is also an important value for
her. Advancing in her career with the philosophy of “You will be
valued and respected as much as you value”, her door is always

open to the employees.

Tiilin Tezer, who has made a good name with her success in
the sector and among female managers, is also the owner of
many awards. Tezer was deemed worthy of the ‘Most Successful
Woman Manager of the Year” award by B UIKAD<if 2017, and
the ‘Woman Who Creates Benefit and Value Award” in 2021 by
the Association of New Searches’ Initiative Platform (YAPDER)
and the Association for Protection thefinvironment, Nature and

Historical Texture (CEVDO-DER).

IM to

Empowering wom.

contribute

Tiilin Tezer, who adopts the p adding innovation and
development to her work at every Seger, motivates her team
in this direction too. She explains h et as ‘growing’ in the next
10 years and wants to make Seger a not only in the automotive

industry but also in the category of world-famous brands.

According to Tezer, who wants to empower the business world by

empowering women both as a woman manager and personally,

WITH HER DETERMINED STANCE SHE CREATED AWARENESS

Tiilin Tezer, who faced many difficulties while working as a female engineer in the automotive and sub-industry, which

is a male-dominated sector, became the target of prejudices while working in the process control. But she managed

to break these prejudices with her sense of responsibility and the differences she created in the field by displaying a

determined stance. Her stance created a gl'(’(lf awareness to bring a woman’s IJ@I'SPP(‘H'L’@ in pl”()dll(fti()ll and management

under the scope of Seger. Contrary to the prejudices of 30 years ago, being appreciated today motivates her to do better.
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BUIKAD tarafindan ‘Yilin En Basarih Kadin Yoneticisi’ 6diiliine
layik goriilen Tezer, 2021 yihnda ise Yeni Arayislar Girigimi
Platformu Dernegi (YAPDER) ve Cevre Doga ve Tarihi Dokuyu
Koruma Dernegi'nin (CEVDO-DER) ‘Fayda ve Deger Yaratan
Kadim Odiilii'niin sahibi oldu.

Kadinin giiclendirilmesine
katk: vermeyi amachyor

Seger’de calistigi her kademede isine yenilik ve gelisim katmayx
kendine ilke edinen Tiilin Tezer, ekibini de bu yonde motive
ediyor. Gelecek 10 yilda hedefini ‘biiytimek’ olarak acikliyor ve
Seger’in sadece otomotiv sanayinde degil diinyaca tinlii markalar
kategorisinde adindan soz ettirmesini istiyor. Hem bir kadin
yonetici hem de kisisel olarak, kadinin giiclendirilmesiyle is
diinyasinin giiciine giic katmasim1 da arzu eden Tezer'e gore,
kadin giiclenirse farkli renkler, farkh diistinceler ve farkh bakis
acilan is diinyasinda yeserecek. fste bu diisiinceden hareketle
STK’lara ve kurum icinde yapti1 cahsmalara giderek hiz veriyor.
Tagsit Araclar Tedarik Sanayicileri Derneginin (TAYSAD) uzun
yillardir iiyesi olan Tezer, KALDER’in kurumsal iiyesi olmasinin
yam sira KALDER Bursa Subesimin Yonetim Kurulunda yer
aliyor. Bursa Is Kadilar1 ve Yoneticileri Dernegi'nde (BUIKAD)
ve Kadin Giiclendirme Bursa Platformu’nda aktif iiyelik yapan
Tezer, bu kurumlarda aldigi gorevlerle kadinin is hayatindaki
etkinligini artirmay1 hedefliyor. Tezer, bu misyona sahip ¢ikisim
ise, “Ileride benden bahseden bir yakinimin veya profesyonelin,
kadinin giiclendirilmesine iliskin katkilarimi ve cabalarim

anlatmasi beni gururlandirir” seklinde yorumluyor.

“Bana hayatta zorluklar1 yenerek zirveye ¢ikan ve basarili olan herkes ilhan
Yetistigim yillarda ¢evremde calisan kadin ¢ok fazla yoktu. Isinde basaril
Giiler Sabaner giiclii bir kadin olarak ve Umran Beba ise basarili bir profe

“I have been inspired by everyone who has overcome difficulties and s
more important for me. In the years I grew up, there were not many y
newspapers and be very impressed. In this way, Giiler Sabanct has alw
professional woman.”
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when women become stronger, different colors, different thoughts
and different perspectives will flourish in the business world.
Based on this idea, she is gradually speeding up her work with
NGOs and within the institution. Mrs. Tezer, who has been a
member of the Association of Vehicles Supply Manufacturers
(TAYSAD) for many years, is also a corporate member of
KALDER as well as a member of the Board of Directors of
KALDER Bursa Branch. Tezer, as an active member of Bursa
Business Women and Managers Association (BU IKAD) and
Bursa Platform of Women’s Empowerment, aims to increase the
effectiveness of women in business life with the duties she took in
these institutions. On the other hand, she states “I would be proud
if a relative or professional who talks about me in the future tells

about my contributions and efforts for women’s empowerment”.

n kaynagi oldu. Ama hemcinslerimden basarih olanlarin yeri daha 6nemli.
1 olan kadinlar1 ancak gazetelerde goriir ve ¢ok etkilenirdim. Bu sekilde

syonel kadin olarak beni her zaman ¢ok etkilemistir.”

ucceeded in life. But the place of successful ones among my gender is
pomen working around me. I would only see successful women in the

ays impressed me as a strong woman and Umran Beba as a successful
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Toplumsal cinsiyet esitligi bir
demokrasi ve insan haklar1 meselesi

Social gender equality is an issue of democracy and

human rights

Is hayatindaki yogun tempoya ragimen sivil toplum
hayati oldukca hareketli ve etkin olan Boyner Grup
Yonetim Kurulu Uyesi Umit Boyner, Tiirkiyede
toplumsal cinsiyet esitsizliginin azaltilmasi icin dzel
sektor, sivil toplum ve akademinin ig birligi icinde
calismasi gerektigine inaniyor.

mit Boyner, ortaokul egitimini simdiki ismi Beyoglu
UAnadolu Lisesi olan Ingiliz Kiz Ortaokulu’nda aldi.
Liseyi ABD’de okuyan Boyner, yiiksek 6grenimini University
of Rochester, New York’ta tamamladi. Universiteden sonra is
hayatina ChemicalMitsui Bank Kredi Pazarlama béliimiinde
bagladi. Daha sonra sirasiyla Turcas Petrolciiliik A.S.’de Finans
Midiirii ve Tiirk Petrol Holding A.S. Hazine Bolimii'nde
Yatirnm Direktérii olarak ¢ahisti. 1996 yihinda Boyner Holding
A.S.’de Finansman Direktorii olarak ¢alismaya baslayan Umit
Boyner, 2006 yilindan bu yana Yoénetim Kurulu Uyesi olarak

gorev yapiyor.

Grup catis1 altinda bir¢ok projeye liderlik eden Umit Boyner’in
is hayatindaki bu yogun tempoya ragmen sivil toplum hayat:
da oldukca hareketli ve etkin. TUSIAD’1n 14. Baskam olarak
2010-2013 yillar1 arasinda gérev alan Boyner, TUSIAD Yiiksek
Istisare Konseyi’nin Bagkan Yardimcihigy gérevini yiiriitiiyor.

Boyner, aym zamanda KAGIDER’in ve Hedefler I¢in Is

Diinyas1 Platformu’nun kurucu basgkanhgimi yapti. Boyner,

Umit Boyner, Member of the Board of Boyner Group,
whose civil society life is quite active despite the
intense pace in her business life, believes that the
private sector, civil society and academia should work
in cooperation to reduce gender inequality in Turkey.

e
[ [mit Boyner followed her secondary education at ‘English
Girls Secondary School’, which now known as Beyoglu

Anatolian High School. After graduating from high school in
USA, she completed her higher education at the University of
Rochester, in New York. Then she started her career in Chemical
Mitsui Bank, department of Credit Marketing. Later she worked
respectively as Finance Manager at Turcas Petrolciiliik Inc. and
as Investment Director at Treasury Department of Tiirk Petrol
Holding Inc. Mrs. Boyner, who started to work as Finance
Director at Boyner Holding Inc. in 1996, is a Member of the

Board since 2000.

While leading many different projects under the roof of the
Croup, she has also a very (lynami(t and active civil society llfe
despite this intense pace in her business life. Having served as the
14th President of TUSIAD between 2010 and 2013, Mrs. Boyner
is still Vice President of the High Advisory Council of TUSIAD.

She also assumed the Founding Chairwomanship of the Business
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L'InstitutduBosphore’da Bilim Komitesi Es Bagkanligi gorevini
de yiiriitiiyor. Umit Boyner, ayrica TEGV, Girisimcilik Vakfi,
OSGD ve Tohum Otizm Vakfi Miitevelli Heyeti Uyesi olarak
yer aldi. 2013 yihinda Fransa Hiikiimeti tarafindan Tiirkiye
ve Fransa arasindaki sosyal ve ekonomik iligkilere katkis:

nedeniyle LegionD’Honneurnisani ile de édiillendirildi.

Amerikan Chubb Sigorta’nin Uluslararas1 Danisma Kurulu’nda
ve diinyanin en biiyiik ticaret sigortas: sirketi EulerHermes>in
2013 - 2020 yillar1 arasinda Yonetim Kurulu Uyesi olan Umit
Boyner ayrica Boyner Grup biinyesindeki toplumsal cinsiyet
esitligi, kadin girisimciligi, siirdiiriilebilirlik ve sosyal girisimeilik

projelerine destek veriyor.

“Toplumsal cinsiyet esitligi is
diinyas1 icin tercih degil artik bir
zorunluluk

Umit Boyner icin toplumsal cinsiyet esitligi hem diinyada
hem Tiirkiye’de 6nemle ele alinmasi gereken bir konu. Ona
gore, ekonomide ve her alanda niifusunun yarisina, diger
yarisindan farkh firsatlar ve haklar veren bir sirket, bir iilke ya
da bir toplumun siirdiiriilebilir olmas1 miimkiin degil. Boyner,
toplumsal cinsiyet esitligini, toplumsal gelisimin hem temel

gostergesi hem de temel kaynag: olarak goriiyor. Bu konuda bir
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World Platform for Goals. Umit Boyner is also the Co-Chair of the

Science Committee at L’InstitutduBosphore. She also took place

as a Member of the Board of Trustees of TEGV, Entrepreneurship


https://tr.wikipedia.org/wiki/L%C3%A9gion_d%27honneur

zihniyet devrimine ihtiya¢ olduguna dikkat ¢ceken Umit Boyner,

goriislerini soyle aktariyor;

“Birlesmis Milletler’in 17 Siirdiiriilebilir Kalkinma Amaci
icerisinde Toplumsal Cinsiyet Esitligi diger 16 hedefi de derinden
etkiliyor. Her organizasyonda, her isletmede, her topluluk
ve toplumda toplumsal cinsiyet esitligi diinyaya bakisimiz,
demokrasi, esitlik ve adalet anlayisimizin bir turnusol kagid
niteliginde. Is diinyas: icin de cinsiyet esitligi bir tercih degil,
bir zorunluluk. Artik sadece bir itibar konusu da degil, finansal
operasyonel basarimiz1 direkt etkileyen bir faktor. Nihayetinde
bu siire¢ etkin yo6netisimin de temel konularindan birini

olusturuyor. ”

“Esitlik saglanirsa kazang
13 trilyon dolar1 buluyor”

Ozellikle pandemi déneminde yonetim kurullarinda ve iist
yonetimlerde kadin liderlerin oldugu sirketler ile kadmn
liderlerin yénettigi iilkelerin kriz yonetiminde daha basarih
oldugunun gériildiigiinii vurgulayan Umit Boyner, cinsiyet
esitligi saglanmasinin kiiresel ekonomiye cok biiyiik katkilar
saglayacagim  ozellikle isaret ediyor. Cinsiyet esitligiyle
birlikte kiiresel ekonominin biiyiiyecegini dile getiren Boyner,

“McKinsey’'in pandemi déneminde cinsiyet esitsizliginin

EVERY MORNING SHE PLANS THE DAY

TURKIYE EKONOMISININ KADIN LIDERLERI
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Foundation, OSGD and Tohum Autism Foundation. In 2013,
she was awarded the Legion D’Honneur medal by the French
Government for her contribution to the social and economic

relations between Turkey and France.

Umit Boyner, who was on the International Advisory Board of
American Chubb Insurance and a Board Member of EulerHermes,
the world’s largest trade insurance company, between 2013
and 2020, also gives support to gender equality, women’s
entrepreneurship, sustainability and social entrepreneurship

projects within the Boyner Group.

r
e, but a

“Social gender equali
business world not
must”’

Mrs. Boyner thinks that social ly is an issue that
needs to be taken seriously b d and in Turkey.
According to her, it is not possi

any, a country or

a society to be sustainable whe rent opportunities

and rights to half of its populat other half in the

economy and in every field. She c e matter of social
gender equality as the main indicato o the main source

of social development. Pointing out that is a need for a

Apart from business and civil society life, Umit Boyner also has private time for herself. Mrs. Boyner, who is one of those

who feel fit and happy when she wakes up, defines herself as “I am usually a morning person”. The books, cinema

and photography are among the hobbies which she spends most of her time on. She follows some of the painting and

photography artists. Sports have a great place in her life for physical and mental health. She loves diving, and takes place

in rowing and does mountain walks. Mrs. Boyner, who has been making underwater films since 1996, is a true music

lover. She mostly listens to Latin jazz and goes to concerts whenever she spares time for it.
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“Herkes gibi benim de karar alirken baz kriterlerim var.
Karar almadan 6nce istisareyi ¢cok 6nemserim. Kendime

inceleme, aragtirma ve analiz siireleri mutlaka ayrririm. ”

“Like everyone else, I have some criteria when making
decisions. I attach great importance to consultation before
taking a decision. I always set aside time for myself to

study, research and analyze.”

kiiresel ekonomiye etkilerini inceledigi aragtirmaya gére eger
is hayatinda cinsiyet esitligi saglanmazsa 2030 yilinda kiiresel
ekonominin kaybi 1 trilyon dolar olacak. Ancak esitlik saglanirsa
kazang 13 trilyon dolar1 buluyor. Sadece pandeminin etkilerini
goriip, cinsiyet esitliginin saglanmasi icin harekete gecilmesi
bile kiiresel ekonomiyi 6niimiizdeki 10 yilda ¢ok daha fazla

biiyiitecek” diye konusuyor.
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mentality revolution on this issue, she states her views as follows,
“Of the 17 Sustainable Development Goals of the United Nations,
Social Gender Equality deeply affects the other 16 goals. Social
gender equality in every organization, in every business, in every
community and society is a kind of test paper of our view of
the world, democracy, equality and justice. Gender equality is
no longer a choice but a necessity for the business world too.
It is no longer a matter of reputation, but a factor that directly
affects your operational success in finance. Ultimately, this
process constitutes one of the fundamental issues of effective

governance.”

“When the equality is achieved

earnings will reach 813 trillion”

Emphasizing that companies with women leaders in their boards
of directors and senior management positions, and countries led
by women leaders, were more successful in crisis management,
especially during the pandemic period, Umit Boyner points out
that ensuring gender equality will make a great contribution
to the global economy. Stating that the global economy will
grow much more with gender equality, she speaks as follows,
According to McKinsey’s study, which examines the effects of
gender inequality on the global economy during the pandemic,
if gender equality in business life is not achieved, the loss of the
global economy will be 1 trillion dollars in 2030. However, if
the equality is achieved, the profit reaches 13 trillion dollars.
Just only seeing the effects of the pandemic and taking action to
ensure gender equality will grow the global economy much more

”

in the next 10 years.’

According to Mrs. Boyner, although social gender equality is
being addressed by many organizations, institutions and non-

governmental organizations, there is still a long way to go in



Boyner’e gore toplumsal cinsiyet esitligi bircok organizasyon,
kurum, sivil toplum 6rgiitii tarafindan ele alinmasina ragmen
Tiirkiye’de hala gidilecek ¢ok yol var. Tiirkiye’de istihdamin
diisiik olmasi ve kadinlarin isgiiciine etkin bir sekilde
katlamamasi arasindaki dogrudan iliskinin pandemi ile
derinlestigini diisiinen Boyner, Tiirkiye’de cinsiyet esitsizliklerini
azaltmak ve 6zellikle pandeminin derinlestirdigi fark: kapatmak

icin is birlikleri icinde ¢alisilmas: gerektigine inaniyor.

“Iyi isler” BM tarafindan 6rnek
vaka olarak diinyaya tanitildi

Umit Boyner, toplumsal cinsiyete duyarh yatirrm ortamim
desteklemenin 6nemine de vurgu yaparken, Boyner Grup’taki
deneyimlere de deginiyor. Boyner, Grup biinyesinde sivil toplum
orgiitleriyle yaptiklar1 c¢alismalar hakkinda ise su bilgileri

veriyor;

“Boyner Grup olarak KAGIDER ile birlikte yiiriittigimiiz
“Iyi Isler” projesiyle gida ve elektronik diginda tiim
perakende sektériine iiretim yapan kadin girisimciler i¢in bir
kapasite gelistirme programi yiiriitiiyoruz. 2015’ten bu yana
ylrittigimiiz “1yi fsler” Birlesmis Milletler (BM) tarafindan
ornek vaka olarak diinyaya tanmitildi. Ayni1 zamanda Diinya
Bankasr’min kiiresel “SheWorks” raporuna da girerek tiim
diinyaya iyi 6rnek olarak sunuldu. Birlesmis Milletler (BM)
Kadinin Statiisit Komisyonu 63. oturumunda “iyi Isler” &zel
oturumu gerceklestirildi. Bugiine kadar program kapsaminda
tam 98 kadin girisimci mezun oldu. Kadinlarin y6nettigi bu
isletmelerde 1500’e yakin kadin istihdam ediliyor. Son olarak
2019°da Morhipo’da actgimiz “lyi Isler Diikkan” ile programdan
mezun olan kadin isletmecilerin pazara erisim olanaklarinin
artmasina da katkida bulunmaya basladik. Ozel sektériin bu
tip projelerinin de toplumsal cinsiyet esitligine 6nemli katkist

oldugunu diisiiniiyorum ve artmasim diliyorum.

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Turkey. Considering that the direct relationship between low
employment in Turkey and the absence of women to participate
effectively in the workforce has deepened with the pandemic,
Mrs. Boyner believes that there should be worked in cooperation
to reduce gender inequalities in Turkey and especially to close

the gap deepened by this pandemic.

“fyi isler” introduced to the world
by UN as a model case

While emphasizing the importance of supporting the environment
of social gender sensitive investments, Unfit Boyner also mentions
the experiences at Boyner Group infthis regard. She gives the
Jfollowing information about their pivork with non-governmental

organizations within the Group;

“As Boyner Group, we are runming a capacity building program
Jor women entrepreneurs who produce for the entire retail sector,
except for food and electronics, with the “I'yi f§ler”prqject, which
we carry out together with KAGIDER. “fyi Isler”, which we
have been conducting since 2015, \were introduced to the world
as a model case by the United Natious. At the same time, it was
presented as a good example to the whole world by entering the
global “SheWorks” Report of the World Bank. “lyi Isler™ special
session was held at the 63rd session of the United Nations (UN)
Commission of the Status of Women. Until today, 99 women
entrepreneurs have graduated within the scope of the program.
Approximately 1500 women are employed in these companies
managed by women. Finally, with the “‘Z\'i Isler Diikkan” we
launched in Morhipo in 2019, we started to contribute to the
increase in market access opportunities of female operators who
graduated from the program. I think that such projects of the
private sector also have a significant contribution to the works

about social gender equality and I wish they could be increased.”
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

Degisim ve ilerleme en biiyiik tutkusu

Her biggest passion: Change and progress

Ticket Restaurant markasi ile Tiirkiye'yi yemek

karti sistemiyle tamigtiran Edenred'in Pazarlama,

Is Gelistirme ve Miigteri Deneyimi Direktorliigii
gorevini siirdiiren ve dzellikle dijital teknolojiler
alaninda kazandig deneyimle Tiirkiye'de e-ticaret
sektoriiniin gelismesinde dnemli katkilar bulunan
Zeynep Ege Dura, “Steve Jobs'in ok sevdigim bir
sozii var: ‘Lideri, takipcilerden ayiran inovasyondur’.
Benim de yonetim felsefemi degisime ve ilerlemeye
duydugum tutku olugturuyor” diyor.

eng, cahiskan, dinamik, tutkulu, yenilik¢i bir kadin yonetici
GZeynep Ege Dura. Istanbul’da dogan ve liseyi St. George
Avusturya Lisesi’'nde okuyan Ege Dura, daha sonra Bogazici
Universitesi Siyaset Bilimi ve Uluslararasi iliskiler boliimiinii
bitirdi. Aym okulda Isletme Yonetimi yiiksek lisansin
tamamladiktan sonra 1998 yilinda Coca Cola’da Pazarlama
Uzmam olarak pazarlama diinyasina giris yapti. Coca Cola’dan
sonra Dogus Yaymn Grubu'nda Miisteri Tliskileri Yéneticisi
olarak cahsan Ege Dura, ardindan BP ve Philip Morris’te
gorev aldi. Limango, FLO ve Defacto gibi firmalarda kazandig
7 yillik e-ticaret tecriibesiyle, geleneksel baslayan pazarlama
macerasinin yonii dijitale doéndii. 2018 yilinda ise diinyada

yemek karti sektoriinii insa eden, Ticket Restaurant markas

As the Director of Marketing, Business Development
and Customer Experience at Edenred, Zeynep Ege
Dura, who introduced the meal card system to Turkey
with the Ticket Restaurant brand and has made
significant contributions to the development of the
e-commerce sector in Turkey with her experience
gained in the field of digital technologies, says,
“There’s a quote of Steve Jobs which | love very
much: ‘Innovation is what separates the leader from
the followers”. My management philosophy is also
consists of my passion for change and progress.”

Z({)'n(&p kge Dura is a young, hardworking, dynamic,
passionate, innovative woman manager. She was born in
Istanbul and after completing her study at St. George Austrian
High School, she graduated from Bogazi¢i University, Department
of Political Science and International Relations. Then she got her
MBA in the same school and entered the world of marketing as a
Marketing Specialist at Coca Cola in 1998. After that Mrs. Dura
worked as a Customer Relations Manager at Dogus Media Group,
and then she worked at BP and Philip Morris. With 7 years of
e-commerce experience she gained in companies such as Limango,
FLO and Defacto, her experience in direction of the traditional
marketing has turned to the digital. In 2018, she started to work

as the Director of Marketing, Business Development and Customer
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ile Tirkiye’yi de yemek karti sistemiyle tamstiran Edenred’in
Pazarlama, s Gelistirme ve Miisteri Deneyimi Direktorii olarak
calismaya basladi. Ege Dura, burada geleneksel ve dijital
pazarlama deneyimine arti olarak kendini ‘B2B lead generaion’

ve tele-satis alaninda da gelistirdi.

Pazarlama diinyasinin dinamizmi
ona itici giic ve 151k oldu

Degisen diinya kosullarinda yenilik¢i bakis acisi, degisime acik
uygulamalan ile Tirkiye’de e-ticaret sektoriiniin gelismesinde

6nemli katkilar1 olan Ege Dura, hem sektore deneyimli kisiler

MUZIK VE SPOR VAZGECILMEZi

Experience at Edenred, which built the meal card sector in the
world and introduced the meal card system to Turkey with the
Ticket Restaurant brand. In addition to her traditional and
digital marketing experience, Mrs. Dura also developed herselfin

the fields of “‘B2B lead generation’ and tele-sales.

Dynamics of the marketing world
were the driving force and the light
for her

Mrs. Dura has made important contributions to the development
of e-commerce sector in Turkey with her innovative perspective
and applications open to change in the changing world
conditions. She has both trained experienced people in the sector
and supported the growth of companies which were still in the
start-up phase. The dynamism of the marketing world is both the
driving force and the light for her. She constantly strives to learn
new things in the digitalized and changing marketing world and

(lls() to C()mbin(,’ m,(ln)" areas ({f{‘,xl)(‘,rtis(‘, at th(‘, same tin’le.
Digital technology 1S a must

Mrs. Dura’s management philosophy is based on Steve Jobs’
quote, “It is innovation that separates the leader from the
Jollowers™. She says, “My management philosophy also consists
of the passion for change and progress.” She states that a good

communicator and a good strategist used to come to mind when

Ingilizce ve Almanca’yi ¢ok iyi derecede konusan Dura, ayni zamanda Ispanyolca 6greniyor. Is disinda miizige biiyiik

bir ilgi duyan Zeynep Ege Dura, uzun yillardir devam ettigi koro ¢alismalarina su anda Sirene Kadinlar Korosu’nda

devam ediyor. Ortaokul yillarinda lisansh olarak tenis, voleybol ve basketbol oynayan Dura, is yogunlugu sebebiyle

aktif olarak spor yapamasa da pilates ve yiiriiyiis yapiyor.
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yetistirdi hem de daha startup asamasinda olan sirketlerin
biiyiimelerine destek oldu. Pazarlama diinyasimn dinamizmi
kendisine hem itici giic hem de 151k olan Ege Dura, dijitallesen ve
kabuk degistiren pazarlama diinyasinda devamh olarak yeni seyler
6grenmek icin cabaliyor ve ayni anda bircok uzmanhg birlestirmek
i¢in gayret ediyor.

Dijital teknolojiler isin olmazsa
olmaz

Zeynep Ege Dura'min yonetim felsefesini Steve Jobs'in “Lideri,
takipcilerden ayiran inovasyondur” sozii olusturuyor. “Benim
de yonetim felsefemi degisime ve ilerlemeye duydugum tutku
olugturuyor” diyen Ege Dura, eskiden pazarlamaci denildigi
zaman iyi bir iletisimci ve iyi bir stratejistin akla geldigini ama
artk bunun yetmedigini belirtiyor. Ege Dura, “Pazarlama
departmanlarimin misyonu son 10 senede cok degisti. Dijital
teknolojiler isimizi yapmamizin olmazsa olmaz1 oldu. Benim de
amacim hem kendimi bu konuda ¢ok daha fazla gelistirmek hem
de Edenred’i miimkiin oldugunca dijital siirecler ile yonetilen bir
sirket haline getirmek. Ozellikle iiriin yelpazemize de bu cercevede
bakip miisterilerimizin hayatim kolaylastiracak dijital ¢6ziimler

gelistirmeye katki saglamaya devam etmek istiyorum” diyor.

Tiirkiye’de, yiizde 53 kadin
calisan oraniyla hedefe ulastik

Yemek karti sektoriiniin gerek Tiirkiye’de gerekse globalde
kadinlarmm 6n planda bulundugu bir alan olduguna dikkat

MUSIC AND SPORTS ARE ESSENTIAL FOR HER

TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

spoken about the marketing specialist, but this is no longer enough.
Mrs. Dura adds that “The mission of the marketing departments
has changed a lot in the last 10 years. Digital technologies have
become indispensable for our work. My aim is both to improve
myself much more in this regard and to make Edenred a company
managed with digital processes as much as possible. I want to
continue to contribute to the development of digital solutions that
will make our customers’ lives easier, especially by considering

our product range within this framework.”

With 53 percent of women
employee rate in turkey,
we reached the targets

Noting that the meal card sector is rea where women are at the

forefront both in Turkey and in t rld, Mrs. Dura says that she
is happy and proud that wome sent the sector successfully.
She points out that as Edenred are extremely aware of the
need for “equal rights and wa, r women working all over
the world, and adds “Our com rovides its employees with
a working environment where orkplace becomes a good
place for everyone, where equa diversity and justice are

to feel worthless. With the

wersi eclaration’ we signed, we promise our employees tha.
‘D ty Declaration’ gned p ployees that

respected, and where no one is ma

they will not be discriminated against in‘any matter. I think this
approach is the most important factor in our character of being

a woman-friendly, employee-friendly brand today.-Edenred sets

Zeynep Ege Dura, who speaks English and German very well, is also learning Spanish. Mrs. Dura has a great interest

in music outside of work and continues her choral studies, which she has been continuing for many years, now in the
Sirene Women’s Choir. Mrs. Dura, who played licensed tennis, volleyball and basketball during her secondary school
years, does pilates and walking even though she cannot do sports actively due to her workload.
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f

ceken Ege Dura, kadinlarin sektorii basariyla temsil etmesinden
otiric mutlu ve gururlu oldugunu séylityor. Edenred olarak,
tim diinyada cahsan kadinlarin “esit hak ve {iicrete” ihtiyac
duydugunun son derece bilincinde olduklarina dikkat ¢ceken Ege
Dura, “Sirketimiz kendi calisanlarina is yerinin herkes icin iyi
bir yer haline geldigi, esitligin, cesitliligin, adaletin gozetildigi,
kimsenin degersiz hissettirilmedigi bir ¢alisma ortami sunuyor.
1mzalad1g1m1z “Cegitlilik Bildirgesi” ile de cahsanlara hicbir

konuda ayrimcilik yapilmayacaginin soziinii veriyoruz.

Bugiin kadin dostu, calisan dostu bir marka olmamizdaki en 6nemli
unsurun da bu yaklasim oldugunu diisiiniiyorum. Edenred faaliyet
gosterdigi 46 iilkede kadin ¢ahsan sayisinin daha da artmasim
saglayacak hedefler belirliyor. Biz Tiirkiye’de, yiizde 53 kadin
calisan oranimizla verilen hedeflere zaten ulagmis durumdayiz.
Cinsiyet kavramlarina degil pozisyonun gerekliliklerine gore ise
alim yapiyor, esit 6zliik haklar sagladigimiz yol arkadaglarimizin

mutluluguna odaklaniyoruz.” seklinde konusuyor.
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targets to increase the number of female employees further in the
46 countries in which it operates. In Turkey, we have already
reached the targets given with our 53 percent female employee
rate. We recruit according to the requirements of the position,
not the concepts of gender, and focus on the happiness of our co

lleagues, to whom we provide equal personal rights.”

Women-friendly brands need to be

increased

Pointing out that the number of managers and companies who
are aware of the fact that professions do not have a gender, Mrs.
Dura continues her speech as follows: “The voice of platforms
which want to raise awareness on this issue is now much stronger.
Employees know their rights much better. In order to change some
things in the next 10 years, the glass ceilings should be destroyed
and for a world where women do not need positive discrimination,

the companies need to be able to make a clear and loud promise



“Kadin dostu markalarin artmasi
gerekiyor”

Mesleklerin cinsiyetinin olmadiginin, olamayacagimin bilincinde
olan yoneticilerin ve sirketlerin sayisinin her gecen giic arttifina
dikkat ¢eken Ege Dura, sézlerini soyle siirdiiriiyor: “Bu konuda
farkindalik yaratmak isteyen platformlarin sesi artik ¢ok daha
giiclii aikiyor. Cahganlar haklarimi ¢ok daha iyi biliyor. Gelecek
10 yilda bir seylerin degisebilmesi i¢in, cam tavanlarin yikilmasu,
kadinlarin pozitif ayrimeihga ihtiya¢ duymadii bir diinyaya
kavusmasi icin sirketlerin ¢alisanlarina artik esitligin s6ziinii net

ve giir bir sekilde verebilmeleri gerekiyor.

Edenred Tiirkiye ekibi olarak tiim alanlarda firsat esitligini ve
cesitliligini saglamanin bagarih toplumlarin temeli oldugunu
diisiiniiyoruz. Kadinlarin is diinyasinda daha goriiniir olmas
hepimizin ortak gayesi olmali. Bu sebeple oncelikle kadin dostu
markalarin artmasi gerekiyor. Is yerlerinde ¢alisan annelere ihtiyag
duydugu destekleri saglayan sirketler cogalmali, ayn1 pozisyondaki
kadin ve erkek calisanlar arasindaki maas farkliliklar1 ortadan
kalkmali. Gerek ise alimlarda gerek yeni kariyer firsatlarinda
kadinlarin maruz kaldig1 ayrimeihik sona ermeli. Ayn1 zamanda
bu kapsamda somut adim atan markalar tesvik amach daha fazla
duyurulmal; konu hepimizin her zaman ilk giindem maddesi

olarak kalmah.”

Edenred’in diinya capinda dayamisma ve yerel topluluklar:
destekleme giinii olarak ilan ettigi “Idealday” kapsaminda
calhsanlar olarak bir is giinlerini goniillii sosyal sorumluluk
projelerine ayirdiklarimi kaydeden Ege Dura, yine tiim diinyadan
Edenred c¢alisanlarinin iyi bir amag i¢in kosmasini, yiirtimesini,
bisiklet siirmesini veya yiizmesini tesvik eden “Edenraid”
kapsaminda da sosyal sorumluluk projelerine imza atan

kuruluslarla ortak ¢ahismalar gerceklestirdiklerini vurguluyor.
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of equality to their employees. A§ the Turkey team of Edenred,

we believe that providing equal opportunities and diversity in all

fields is the base of successful societies. It should be our common

goal for women to be more visible tn the business world. For this

reason, the number of womenifriendly brands should increase

first. The number of the compdnies which provide support for

the needs of working mothers should increase, and the salary
differences between male and female employees in the same
position should disappear. Discrimination against women both in
recruitment and in new career opportunities must be ended. At
the same time, the brands that take concrete steps in this context
should be announced more for incentives; this issue should always

remain the first item on the agenda for all of us.”

Noting that they allocate one working day to voluntary social
r(%.s']’)()n.s'ihili@'prqja(:ts as (emp/o.\'(,)()s within the scope Q}"“I(l(%(ll(la“\f”
declared by Edenred as the day of solidarity and support for
local communities around the world, Mrs. Dura also says that
Edenred employees from all over the world are encouraged to
run, walk, cycle or swim for a good cause. She emphasizes that
they carry out joint works with organizations that have signed

social responsibility projects within the scope of “Edenraid.”
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY.

Ona gore hi¢bir sey imkansiz degil

Nothing is impossible for her

Yonetim ve hayat felsefesi olarak “Hichir sey imkansiz
degildir” mottosunu benimseyen Assan Aliiminyum
CFQ'su Zeynep Sarsan icin igi her zaman en dnemli
tutkularindan biri oldu. 20 yili askin siiredir kariyer
basamaklarini yiikselerek cikan Sarsan'in ig
hayatindaki en biiyiik motivasyonunu ise calistig
organizasyona ve kendine deger katabilmek diisiincesi
olusturuyor.

em is hem 06zel hayatinda 6grenmeyi ilke edinen,
Hhayallerine siir tanimayan ve isinde tutkuyla calisan bir
yonetici Zeynep Sarsan. Istanbul Universitesi Isletme Fakiiltesini
1999 yilinda bitiren Sarsan sayisal alana yatkinh sebebiyle
bir denetim firmasinda cahsmaya bagladi. Aym1 dénemde bir
yandan da Yeditepe Universitesi MBA programina devam etti ve
finans alaninda uzmanlagti. Denetim firmasindan ayrildiktan
sonra cok uluslu bir Fransiz kablo sirketinde yabanci bir CFO’ya
bagh olarak biitce raporlama biriminde c¢ahsmaya basladi.
Kendini gelistirmek adina dur durak bilmeyen Zeynep Sarsan,
profesyonel hayata devam ederken, yaptig1 iste uzmanlagsmak
icin Mali Miisavirlik belgesi ald1. Ardindan ise farkh sektérlerde
de gorev yapmak istegiyle, Alman perakende sektériindeki

bir firmanin biit¢e raporlama sefi olarak calismaya basladi.

Adopting the motto “Nothing is impossible” as a
management and life philosophy, Zeynep Sarsan,

the CFO of Assan Aluminum, has always considered
her job as one of her most important passions. The
biggest motivation for Mrs. Sarsan is adding value to
the organization and also to herself while climbing the

career ladder up for more than 20 years now.

Z(})'nr}p Sarsan is a manager who adopts learning as a principle
in both her business and private life. She knew no limits to her
dreams and worked always passionately in her job. Mrs. Sarsan
was born in Istanbul in 1978. She graduated from the Faculty of
Business Administration of Istanbul University in 1999 and started
working in an audit firm due to her aptitude for the digital field.
In the same period, she continued her MBA program at Yeditepe
University and specialized in finance. After leaving the audit firm,
she started working in the budget reporting unit of a multinational
French cable company, reporting to a foreign CFO. Zeynep Sarsan,
who did not stop to improve herself, received a Financial Advisory
certificate to specialize in her work while continuing her professional
life. Then, with the desire to work in different sectors. she started

to work as the budget reporting chief of a company in the German
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“Hayatimdaki yogun temponun icinde aile yasamimdaki
mutluluk  ve sevdiklerimle vakit gecirmek, onlarm
destegini almak bana hep gii¢ verdi. 15 yasinda bir oglum
var. Hem is hayatimda hem de annelik kariyerimde en

biiyiik yol arkadagim, 6gretmenim o olmustur.”

“The happiness in my family life and spending time with
my loved ones and getting their support have always given
me support in the hectic pace of my life. I have a 15 years
old son. He has been my greatest companion and teacher
both in my business life and in my motherhood career.”

Alt1 yillik perakende tecriibesinden sonra bu defa halka acik bir
sirkette deneyim kazanmak istedi ve Fransiz-Amerikan ortakh bir
telekom sirketinde, biitce raporlama miidiirii oldu. Burada global
pozisyonlara bagh calismak ve farkh kiiltiirlerde is yapis sekillerini

6grenmek, ona cok fazla deneyim katti.

IS DISINDAKI AKTiVITELERDEN BESLENIYOR

retail sector. After six years of retail experience, she wanted to gain
experience in a public company and became the Budget Reporting
Manager at a French-American telecom company. By working with
global positions and learning the ways of doing business in different

cultures she gained a lot of experience.

She made advance in her career
by stepping out the comfort area

Zeynep Sarsan, after 15 years of multinational company experience,
took one of the strongest steps in her career within the Kibar Group,
one of Turkey’s leading industrial groups. During her journey in
the group, which started in Kibar Holding Financial Affairs, she

first worked as Corporate Functions Director at Assan Hanil, then

Financial Affairs Director at the Holding, and Assistant General
Manager of Financial Affairs at Assan Panel and Ispak Flexible
Packaging. Within this period, she continued her career journey,
always leaving the comfort area, with the experience she gained
in financial affairs, I'T, purchasing, HR, supply chain. Since 2018,
Mrs. Sarsan has been working successfully as the CFO of Assan
Aluminum, one of the largest flat aluminum producers in Europe,
and as a member of the Board of Directors at Kibar Americas as its

subsidiary in America.

She made beneﬁt from experience
learned from mistakes

During this whole process, Zeynep Sarsan considered adding value
to the organization she worked for and also to herself as the biggest

motivation. She always looked at life from a positive perspective

Zeynep Sarsan icin isi, her zaman en 6nemli tutkularindan biri oldu. Is hayat1 disinda da bircok aktiviteye zaman

ayiran Sarsan’in, isinin yan sira pilates, kayak, yiiriiyiis gibi sporlar yapmak, kitap okumak, dans etmek, miizik
dinlemek kendisini besleyen, ¢ok sevdigi hobileri arasinda yer aliyor. Son iki yilda ise pandemiyle birlikte ¢icek

yetistirmek ve dekorasyon konulariyla ilgilenmek ona biiyiik keyif veriyor.
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Kariyerinde konfor alaninin
disina cikarak ilerledi

Zeynep Sarsan, 15 senelik ¢ok uluslu firma tecriibelerinden sonra
ise kariyer hayatindaki en giiclii adimlardan birine, Tiirkiye’nin
onde gelen sanayi gruplarindan Kibar Grubu biinyesinde att1.
Grupta, Kibar Holding Mali Isler’de baglayan yolculugunda,
once Assan Hanil’de Kurumsal Fonksiyonlar Direktorii, sonra
da Holding’de Mali Isler Direktorii, Assan Panel ve 1spak Esnek
Ambalaj’da Mali Isler Genel Miidiirii Yardimesi olarak gorev
aldi. Bu siire zarfinda mali isler, IT, satinalma, IK, tedarik zinciri
konularinda kazanmis oldugu tecriibelerle birlikte, konfor alaninin
hep digina gikarak kariyer yolculuguna devam etti. Zeynep Sarsan,
2018 senesinden beri ise Avrupa'min en biiyiik yass1 aliiminyum
iireticilerinden biri olan Assan Aliiminyum’da CFO olarak ve aym
zamanda Amerika’da kurulu istirakleri Kibar Americas’da Yonetim

Kurulu iiyesi olarak basarih ¢cahsmalarin siirdiiriiyor.

Deneyimlerden fa){(dalandl

hatalardan ders cikard:

Zeynep Sarsan tiim bu siirecte, calhisig1 organizasyona ve kendine
deger katabilmeyi en biiyiik motivasyon olarak gérdii. Hayata ve
yasama hep pozitif agidan bakarak ¢evresindeki kisilerle iletigimini
giiclendirmeye 6zen gosterdi ve bu ozelligi is hayatinda birgok
firsati beraberinde getirdi. Ozellikle is hayatimin ilk 15 yihm
yogun bir calisma temposuyla geciren Sarsan, kariyerinde ¢ok
sevdigi ve saydig1 bityiiklerinin deneyimlerinden faydalanarak ve

hatalarindan ders cikararak ilerledi. Cahstigr sirketin vizyonu ve

stratejisine hakim olup yaptig1 her isi buna hizmet edecek sekilde

BEING FED FROM NON-WORK ACTIVITIES

and took care to strengthen her communication with the people
around her, and this feature brought many opportunities in
her business life. Sarsan, who \spent the first 15 years of her
business life with an intense work pace, progressed in her career
by making benefits from the experiences of her elders, whom
she loved and respected very much, and by learning from her
mistakes. It was always a step for her to master the vision and
strategy of the company she worked for and to plan every job

accordingly in her career journey.

The first rule of Zeynep Sarsan’s business life, which was
included in the “50 Most Influential CFOs™ list in Turkey’s Most

Influential Human Resources Leaders Research conducted in

For Zeynep Sarsan, her job has always been one of her most important passions. Qutside of her work life, Mrs. Sarsan

spares time for many activities as doing sports such as pilates, skiing, hiking and also reading books, dancing, listening
to music are among the hobbies that feed her and she loves very much. In the last two years of pandemic, growing
Sflowers and dealing with decoration gives her great pleasure.
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TURKIYE EKONOMISININ KADIN LIDERLERI
WOMEN LEADERS OF THE TURKISH ECONOMY

planlamas ise kariyer yolculugunda onun icin hep bir basamak
oldu. 2020 senesinde Fortune Tiirkiye ve Data Expert is birliginde
gerceklestirilen Tiirkiye-nin En Etkin nsan Kaynaklar1 Liderleri
Aragtirmasi'nda “En Etkin 50 CFO” listesinde yer alan Zeynep
Sarsan’m is hayatinda birinci kurah, hayat boyu 6grenmek.
‘Learn, Relearn, Unlearn’ anlayisim, is ve ozel hayatinda ilke
olarak benimseyen Sarsan, siirekli 63renek hem kendine hem de

calistigi kuruma deger katabilmeyi amag ediniyor.

Basarinin anahtarlar:
giiven, caliskanhk ve diiriistliik

Zeynep Sarsan ic¢in basarmin tanim ise oldukca kapsamh.
Basariy;; mutlu olmak, sevimek, sevilmek, coskuyla ve tutkuyla
hayata ve ise bagh olmak seklinde tanimliyor. Her ne yapiliyor ise
tutku ile yapmak onun icin ¢ok degerli. Bagariy, kariyerin yam
sira sosyal hayatla, kisisel kazanimlarla ve aile hayatindaki huzur
ile denge icinde yasamay1 6nemseyen Sarsan’in, her yonetici gibi,

is hayatinda 6nem verdigi bircok deger var.

Yonetim ve hayat felsefesinin temelini “Hicbir sey imkansiz
degildir” mottosu iizerine kuran Sarsan i¢in kariyer yolcugunda
giivenilirlik olduk¢a onemli. Ona gore giiven, cahskanhk ve
diiriistliikk oldugu siirece yiiksek hedefler basarilamaz olmaktan
cikiyor. ‘Tiim igleri tek basmma kimse yapamaz’ gerceginin de
farkinda olan Sarsan, basariy1 bir takim oyunu, bu takimi en
yetenekli ve saygin insanlardan olusturmayi ise beceri olarak

yorumluyor.

Is hayatinda bagarih olmanin ve kariyer basamaklarim hizla
tirmanmanin éniindeki en biiyiik engeli 6nyargilar olarak goren
Zeynep Sarsan, “Tirkiye’de erkek olmak zor pek tabii. Fakat
Tiirkiye’de kadin olmak, anne olmak, es olmak, kiz evlat olmak da
oldukca gii¢. Cam tavanlar, kadinlar i¢in hep daha asagida kalmis
sanki. Aile sorumluluklarini ve is hayatin1 dengelemek zorunda
olan kadin ya bu tavana dayatihyor ya da bu tavan1 kendi kendine
yaratiyor. Ben bu tavanin varligimi hicbir zaman kabul etmedim.

Kabul etmediginiz bir sey zaten oniiniizde engel olamaz” diyor.
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collaboration with Fortune Turkey and Data Expert in 2020,
is lifelong learning. Adopting the ‘Learn, Relearn, Unlearn’
approach as a principle in her business and private life, Mrs.
Sarsan aims to add value to both herself and to the institution

she works for by constantly learning.

Keys to success
trust, hardwork and honesty

For Zeynep Sarsan, the definition of success<'is quite
comprehensive. She defines the success as to be'happy, to love,
to be loved, to be enthusiastically and passionately committed
to life and work. Whatever is being done, doing it with passion
is very valuable to her. Mrs. Sarsan, who cares about success
in balance with social life, personal gains and peace in family
life as well as career, has many values which she attaches

importance to in her business life, just like every manager.

Reliability is very important in the career journey for Mrs.
Sarsan, who has established the basis of her management and
life philosophy on the motto “Nothing is impossible”. According
to her, high goals are no longer unachievable as long as there is
trust, hard work and honesty. Being aware of the fact that ‘no
one can do all the work alone’, Sarsan interprets success as a
team game. She consideres it as a skill to form this team from

the most talented and respected people.

Zeynep Sarsan, who sees prejudices as the biggest obstacle in

Jront of being successful in business life and climbing the career

ladder rapidly, says, “It is difficult to be a man in Turkey, of
course. But being a woman, being a mother, being a wife, being
a daughter is also very difficult in Turkey. Glass ceilings seem
to have always been lower for women. The woman, who has
to balance her family responsibilities and work life, is either
imposed on this ceiling or creates this ceiling by herself. I have
never accepted the existence of this ceiling. Something you don’t

accept can’t be an obstacle in front of you anyway,” she says.
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